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Fire Suppression 

Line Item Budget

Personal Services  2021 Actual   2022 Budget   2023 Budget  
111 Salaries and Wages  7,118,249  7,423,381  7,779,598 
121 Overtime Wages  1,538,515  933,414  970,750 
122 Longevity Compensation  17,545  6,840   2,580  
126 RHS Plan  160,713  69,466  72,046 
127 FPPA Death and Disability  80,942  94,633  110,818 
129 Medicare Contribution  106,955  107,265  112,427 
131 MOPC  2,896   2,996   3,176  
132 Employee Insurance  1,132,284  1,182,525  1,162,410 
133 GERP Retirement  4,871   5,392   5,716  
134 Police and Fire Retirement  714,278  799,780  992,736 
135 Compensation Insurance  179,751  163,334  164,300 
136 Unemployment Insurance  2,272   2,435   2,557  
137 Staff Training and Conference  32,492  88,000  118,000 
141 Uniforms and Protective Clothing  116,848  65,000  65,000 
142 Food Allowance  928   3,000   3,000  

 Subtotal  11,209,538   10,947,461   11,565,114  

Operating and Maintenance 
210  38,393  54,250  54,250 
216  -   -   -  
217  5,682   13,000  13,000 
218  63,854  301,150  163,950 
240 - 69,500  69,500 
245  185   -  -  
246  108,219  103,302  105,381 
247  63,151  34,000  34,000 
250  129,350  123,643  163,643 
261  1,273   -  -  
263  511   600   600  
264  2,238   -  -  
269  15,423  3,000   3,000  
273  346,247  378,643  372,625 
274  653,671  743,909  913,145 

 1,497,053  1,824,997  1,893,094 

Capital Outlay 
432  44,000 - 170,250
440  842,920 - -  

 886,920 - 170,250

Supplies 
Reference Books and Materials 
Dues and Subscriptions 
NonCapital Equip and Furniture 
Repair and Maintenance 
Mileage Allowance 
Liability Insurance 
Safety Expenses 
Prof and Contracted Services 
Telephone Charges 
Postage 
Printing Copying and Binding 
Other Services and Charges 
Fleet Lease Operating and Mtc 
Fleet Lease Replacement 

 
Vehicles 
Machinery and Equipment 
 Subtotal 
 SERVICE TOTAL  $13,593,511  $12,772,458 $13,628,458
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Police Services Division  

The Police Services Division’s primary purpose, as reflected in its mission statement, is “To protect and serve, 

with integrity and professionalism, in partnership with the people of Longmont.” 

Within the General Fund, the Police Services Division includes nine budget services: 

 Patrol OperaƟons SecƟon 

 DetecƟve OperaƟons SecƟon 

 Animal Control Unit 

 Special Enforcement Unit 

 School Resource Officer Unit 

 Special OperaƟons SecƟon 

 Traffic Unit  

 SWAT Team 

 Emergency CommunicaƟons Center 

      

   2021 Actual   2022 Budget   2023 Budget   
 Personal Services  18,705,205   19,882,732   20,931,895   
 Operating and Maintenance  2,314,105   2,627,223   2,784,560   
 Non-Operating  -     -     -     
 Capital  172,037   367,500   56,900   
 TOTAL  $21,191,347   $22,877,455   $23,773,355   
      

City of Longmont, Colorado 2023 Proposed Operating Budget

249



FUND: General Fund 

DEPARTMENT: Public Safety 

Service DescripƟon: 

The Patrol OperaƟons SecƟon is a primary service funcƟon of the Police Services Division. Patrol OperaƟons, a 

24‐hour‐a‐day, seven‐day‐a‐week service, is responsible primarily for responding to emergency, immediate, 

and rouƟne service calls and crime‐related incidents. The responsibiliƟes of Patrol OperaƟons are to ensure 

the safety and protecƟon of persons and property through proacƟve and directed patrol and to provide the 

highest quality service through problem solving and community‐oriented policing. 

In conjuncƟon with the Traffic Unit, Patrol OperaƟons facilitates the safe and expediƟous movement of 

vehicular and pedestrian traffic. Patrol OperaƟons also assists the Animal Control Unit with calls for service 

regarding animals. 

Patrol 

SERVICE:  Patrol    

    

Budgeted Positions: 2021 Budget 2022 Budget 2023 Budget 
Deputy Public Safety Chief 1.00 1.00 0.00 
Police Chief 0.00 0.00 1.00 
Assistant Police Chief 0.00 0.00 1.00 
Police Commander 2.00 2.00 2.00 
Police Sergeant 11.00 11.00 12.00 
Master Police Officer 16.00 17.00 17.00 
Police Officer 46.00 45.00 47.00 
CSO Patrol 4.00 4.00 4.00 
Administrative Analyst 1.00 1.00 1.00 
Administrative Assistant 1.00 1.00 1.00 

Total 82.00 82.00 86.00 
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Patrol 

Line Item Budget

Personal Services  2021 Actual   2022 Budget   2023 Budget  
111 Salaries and Wages  7,344,056  7,817,078  8,861,579 
121 Overtime Wages  804,802  360,802  375,234 
122 Longevity Compensation  3,251   4,440   4,560  
126 RHS Plan  153,071  74,551  81,215 
127 FPPA Death and Disability  98,707  114,053  130,997 
129 Medicare Contribution  100,362  113,366  125,789 
131 MOPC  16,432  17,662  18,721 
132 Employee Insurance  1,217,929  1,248,052  1,299,641 
133 GERP Retirement  27,641  31,787  33,698 
134 Police and Fire Retirement  703,515  813,563  1,044,649 
135 Compensation Insurance  490,814  354,513  349,985 
136 Unemployment Insurance  2,436   2,572   2,859  
137 Staf Training and Conferences  11,625  21,120  21,120 
141 Uniforms and Protective Clothing  145,018  99,665  125,975 
142 Food Allowance  1,192   1,000   1,000  

 Subtotal  11,120,851   11,074,224   12,477,022  
Operating and Maintenance 
210  21,796  18,185  18,185 
216  17   3,220   3,220  
217  838   1,000   1,000  
218  18,567  7,450   25,405 
240  39,367  38,627  38,627 
246  114,194  131,303  190,943 
247  4,241   66,650  11,340 
250  6,430   5,450   5,450  
252  360   -  -  
258  2,315   500   500  
261  843   -  -  
263  24   -  -  
264  4,818   6,835   11,835 
269  185   -  -  
273  477,196  388,537  445,071 
274  413,777  570,619  509,295 

 1,104,971  1,238,376  1,260,871 
Capital Outlay 
432 - 12,500  -    
440 - -     26,100 
475  18,228  -    -    

 18,228  12,500  26,100 

Supplies 
Reference Books and Materials 
Dues and Subscriptions 
NonCapital Equip and Furniture 
Repair and Maintenance 
Liability Insurance 
Safety Expenses 
Prof and Contracted Services 
Ads and Legal Notices 
Investigative Expenses 
Telephone Charges 
Postage 
Printing Copying and Binding 
Other Services and Charges 
Fleet Lease Operating and Mtc 
Fleet Lease Replacement 

 
Vehicles 
Machinery and Equipment 
Building Facility and Improvements 
 Subtotal 
 SERVICE TOTAL  $12,244,050  $12,325,100  $13,763,993 
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DetecƟves 

FUND: General Fund 

DEPARTMENT: Public Safety

Service DescripƟon: 

The DetecƟve OperaƟons SecƟon is a primary service funcƟon of the Police Services Division. DetecƟve 

OperaƟons is responsible for the conƟnued invesƟgaƟon of felony criminal cases and some more complex 

misdemeanor cases. Cases are either referred to the secƟon from other Police Services secƟons or other 

outside 

law enforcement sources or are iniƟated by detecƟves assigned in this secƟon. Within the General Fund, 

DetecƟve OperaƟons is divided into three disƟnct units: 

The Person Crimes Unit is responsible for invesƟgaƟng crimes commiƩed against people, including homicide, 

sexual assault, robbery, aggravated assault, kidnapping, child abuse, extorƟon, weapon offenses, and other 

death invesƟgaƟons. 

The Property Crimes Unit is responsible for invesƟgaƟng crimes commiƩed against property, including 

burglary, trespass, auto theŌ, criminal mischief, theŌ, arson, and computer crime. The unit also provides 

computer forensic services, crime scene invesƟgaƟon services, and property and evidence management. 

Fraud and forgery cases are invesƟgated out of this unit, as well. 

The Special Enforcement Unit is responsible primarily for invesƟgaƟng vice and narcoƟc crimes and any other 

covert invesƟgaƟons as assigned by the department. 

SERVICE:  Detectives 

Budgeted Positions:  2021 Budget   2022 Budget   2023 Budget  

Assistant Police Chief 0.00 0.00 1.00 
Police Commander 1.00 1.00 0.00 
Police Sergeant 2.00 2.00 2.00 
Master Police Officer 14.00 13.00 13.00 
Police Officer 2.00 3.00 3.00 
CSO Property and Evidence Custodian 1.00 1.00 1.00 
CSO Crime Scene Investigator 1.00 1.00 1.00 
Administrative Assistant 1.00 1.00 0.00 
Total 22.00 22.00 21.00 
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DetecƟves 

Line Item Budget

Personal Services  2021 Actual   2022 Budget   2023 Budget  
111 Salaries and Wages  1,921,204  2,131,201  2,184,472 
112 Temporary Wages  1,708   -  -  
121 Overtime Wages  168,694  169,822  176,615 
122 Longevity Compensation  6,927   4,440   -  
126 RHS Plan  70,456  20,150  20,636 
127 FPPA Death and Disability  28,900  36,300  40,514 
128 FICA  106   -  -  
129 Medicare Contribution  25,507  30,132  31,675 
131 MOPC  8,455   9,327   7,030  
132 Employee Insurance  334,795  339,839  326,501 
133 GERP Retirement  14,216  16,789  12,655 
134 Police and Fire Retirement  171,611  211,967  263,800 
135 Compensation Insurance  62,540  49,150  61,992 
136 Unemployment Insurance  674   704   718  
137 Staff Training and Conference  23,297  22,800  22,800 
141 Uniforms and Protective Clothing  13,183  12,550  12,550 
142 Food Allowance  1,849   2,050   2,050  

 Subtotal  2,854,123   3,057,221  3,164,008 
Operating and Maintenance 
210  28,227  16,050  16,050 
216 - 975  975  
217  7,113  22,525  44,805 
218  9,332  12,425  47,427 
240  4,256   3,000   3,000  
246  34,794  35,161  43,785 
250  11,174  9,725   9,725  
252  815   1,500   1,500  
258  37,101  29,975  36,975 
261  419   -  -  
264  41   7,350   7,350  
269  50   -  -  
273  44,734  43,930  59,413 
274  98,584  84,943  84,892 

 276,640  267,559  355,897 
Capital Outlay 
440  -   -   -  

 -   -   -  

Supplies 
Reference Books and Materials 
Dues and Subscriptions 
NonCapital Equip and Furniture 
Repair and Maintenance 
Liability Insurance 
Prof and Contracted Services 
Ads and Legal Notices 
Investigative Expenses 
Telephone Charges 
Printing Copying and Binding 
Other Services and Charges 
Fleet Lease Operating and Mtc 
Fleet Lease Replacement 
 Subtotal 
 
Machinery and Equipment 
 Subtotal 
 SERVICE TOTAL  $3,130,763  $3,324,780   $3,519,905  
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FUND: General Fund 

DEPARTMENT: Public Safety 

Service DescripƟon: 

The Special Enforcement Unit (SEU) is a primary service funcƟon of the DetecƟve OperaƟons SecƟon. SEU is 

responsible for invesƟgaƟng vice and narcoƟc crimes and conducƟng covert invesƟgaƟons as assigned by the 

department. SEU also provides invesƟgaƟve support to all Police Services secƟons, units and teams. SEU also 

collects and analyzes criminal intelligence informaƟon and is responsible for all asset forfeiture cases. 

Special Enforcement Unit 

SERVICE:  Special Enforcement Unit    

    

Budgeted Positions:  2021 Budget   2022 Budget   2023 Budget  

Police Sergeant 1.00 1.00 0.00 

Master Police Officer 5.00 5.00 0.00 

Total 6.00 6.00 0.00 
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Special Enforcement Unit 

Line Item Budget

Personal Services  2021 Actual   2022 Budget   2023 Budget  
111 Salaries and Wages  105,027  614,412  -  
121 Overtime Wages  18,844  66,114  68,759 
126 RHS Plan  2,186   6,145   -  
127 FPPA Death and Disability  1,577   9,829   -  
129 Medicare Contribution  1,525   8,911   -  
132 Employee Insurance  100,458  98,305  -  
134 Police and Fire Retirement  10,575  66,970  -  
135 Compensation Insurance  16,240  13,276  9,588  
136 Unemployment Insurance  202   204   -  
141 Uniforms and Protective Clothing  1,566   4,200   4,200  
142 Food Allowance - 2,000  2,000  

 Subtotal  258,200 890,366  84,547 
Operating and Maintenance 
210  1,467   1,425   1,425  
216  -   -   -  
217  9,619   7,450   7,450  
218  6,007   4,475   4,475  
240  17,508  10,800  10,800 
246  11,169  28,868  33,986 
247  3,700   4,000   4,000  
250 - 4,600  4,600  
258  6,188  34,045  34,045 
273  134,116  133,480  155,934 
274  10,264  10,265  10,265 

 200,037  239,408  266,980 
Capital Outlay 
440  -   -     -   

 -    -     -   

Supplies 
Reference Books and Materials 
Dues and Subscriptions 
NonCapital Equip and Furniture 
Repair and Maintenance 
Liability Insurance 
Safety Expenses 
Prof and Contracted Services 
Investigative Expenses 
Fleet Lease Operating and Mtc 
Fleet Lease Replacement 
 Subtotal 
 
Machinery and Equipment 
 Subtotal 
 SERVICE TOTAL  $458,236  $1,129,774   $351,527  
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FUND: General Fund 

DEPARTMENT: Public Safety 

Service DescripƟon: 

The Animal Control Unit is a primary service funcƟon of the Special OperaƟons SecƟon. Animal Control 

handles calls for service concerning domesƟc animals and wildlife. This is accomplished through conducƟng 

invesƟgaƟons, enforcing municipal ordinances and state statutes relaƟng to animals, pet licensing, educaƟon, 

mediaƟon, and working with pet owners to resolve problems. Animal Control serves as the department’s 

liaison to the Longmont Humane Society, the Boulder County Health Department, the Colorado Division of 

Wildlife, the Colorado Brand Board, animal refuge centers, and local veterinarians. 

Animal Control 

SERVICE:  Animal Control    

    

Budgeted Positions:  2021 Budget   2022 Budget   2023 Budget  

CSO Animal Control 4.00 4.00 4.00 

Total 4.00 4.00 4.00 
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Animal Control 

Line Item Budget

Personal Services  2021 Actual   2022 Budget   2023 Budget  
111 Salaries and Wages  217,887  225,552  239,085 
121 Overtime Wages  1,698   2,454   2,552  
126 RHS Plan  2,706   2,256   2,391  
129 Medicare Contribution  2,760   3,272   3,467  
131 MOPC  10,890  11,276  11,954 
132 Employee Insurance  36,105  36,088  35,863 
133 GERP Retirement  18,319  20,300  21,518 
135 Compensation Insurance  20,710  14,600  9,142  
136 Unemployment Insurance  73   76   79  
137 Staff Training and Conference  321   1,500   1,500  
141 Uniforms and Protective Clothing  2,136   2,875   2,875  

 Subtotal  313,605  320,249  330,426 
Operating and Maintenance 
210  1,111   800   800  
217  220   225   225  
218  861   900   900  
246  3,543   3,169   4,025  
250  195,747  201,996  201,996 
273  32,368  24,778  51,593 
274  12,675  41,039  28,364 

 246,525  272,907  287,903 
Capital Outlay 
432  -    -   -  

 -    -     -   

Supplies 
Dues and Subscriptions 
NonCapital Equip and Furniture 
Liability Insurance 
Prof and Contracted Services 
Fleet Lease Operating and Mtc 
Fleet Lease Replacement 
 Subtotal 

Vehicles 
 Subtotal 
 SERVICE TOTAL  $560,130   $593,156   $618,329  
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FUND: General Fund 

DEPARTMENT: Public Safety 

Service DescripƟon: 

The School Resource Officer Unit is a primary service funcƟon of the Special OperaƟons Division. Its primary 

funcƟons and responsibiliƟes are: 

 Safe schools – promoƟng a safe environment in school seƫngs through crime and disorder 

prevenƟon, reducing illegal drug and alcohol use, and encouraging responsible motor vehicle 

operaƟon, all of which is accomplished through invesƟgaƟons, restoraƟve jusƟce, mediaƟon and 

the enforcement of statutes, ordinances, and school policies 

 EducaƟon programs – promoƟon and coordinaƟon of safety and awareness programs for students 

and staff 

 PrevenƟon programs – school programs to enhance posiƟve decision‐making skills and deter 

substance use and abuse. 

School Resource Officers 

SERVICE:  School Resource Officers    

    

Budgeted Positions:  2021 Budget   2022 Budget   2023 Budget  

Police Sergeant 1.00 1.00 1.00 

Master Police Officer 4.00 4.00 4.00 

Total 5.00 5.00 5.00 
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School Resource Officers 

Line Item Budget

Personal Services  2021 Actual   2022 Budget   2023 Budget  
111 Salaries and Wages  500,885  521,352  542,208 
121 Overtime Wages  40,169  27,464  28,563 
126 RHS Plan  22,343  5,214   5,422  
127 FPPA Death and Disability  7,338   8,340   9,218  
129 Medicare Contribution  6,778   7,562   7,862  
132 Employee Insurance  82,717  83,416  81,331 
134 Police and Fire Retirement  48,899  56,827  74,282 
135 Compensation Insurance  6,849   6,422   8,219  
136 Unemployment Insurance  167   173   179  
137 Staff Training and Conference - 8,035  8,035  
141 Uniforms and Protective Clothing  1,800  3,150  3,150  
142 Food Allowance  105   425   425  

 Subtotal  718,050  728,380  768,894 
Operating and Maintenance 
210  37   2,800   2,800  
217  149   -    -    
218  710   1,150   1,150  
246  2,777   2,657   2,956  

 3,673   6,607   6,906  
Capital Outlay 
432  -    -   -  

 -    -     -   

Supplies 
Dues and Subscriptions 
NonCapital Equip and Furniture 
Liability Insurance 
 Subtotal 

Vehicles 
 Subtotal 
 SERVICE TOTAL  $721,723   $734,987   $775,800  
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FUND: General Fund 

DEPARTMENT: Public Safety 

Service DescripƟon: 

The Special OperaƟons SecƟon is a primary service funcƟon of the Police Services Division. Special OperaƟons 

consists of both primary and collateral service funcƟons. Within the General Fund, the four primary service 

funcƟons are the Animal Control Unit, the Report Taker Unit, the School Resource Officer Unit and the Traffic 

Unit. The collateral service funcƟons are the SWAT Team and the Bomb Squad. All funcƟons within the 

secƟon, except for the Report Taker Unit, have their own independent budgets with specific service 

descripƟons. 

The Report Taker Unit is responsible primarily for the iniƟal invesƟgaƟon and documentaƟon of 

nonemergency, non‐immediate, crime‐related incidents reported in person, over the phone, over the 

Internet and by mail. They also are responsible for greeƟng visitors to the department and answering the 

nonemergency phone lines for general, nonemergency police services. However the contact is made, the 

report takers either provide the needed assistance and informaƟon or direct ciƟzens to the most appropriate 

division, secƟon or unit. The Report Taker Unit also coordinates and provides the fingerprinƟng services 

offered to the community. In addiƟon, the Report Taker Unit handles all quarterly and annual sex offender 

registraƟons once the offender has been iniƟally registered by the court liaison officer. 

Special OperaƟons 

SERVICE:  Special Operations    

    

Budgeted Positions:  2021 Budget   2022 Budget   2023 Budget  

Assistant Police Chief 0.00 0.00 0.65 

Police Commander 1.00 1.00 1.00 

Police Sergeant 1.00 1.00 1.00 

Total 2.00 2.00 2.65 
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Special OperaƟons 

Line Item Budget

Personal Services  2021 Actual   2022 Budget   2023 Budget  
111 Salaries and Wages  215,507  266,941  386,455 
121 Overtime Wages  20,251  3,135   3,260  
126 RHS Plan  24,513  1,642   1,952  
127 FPPA Death and Disability  2,112   4,271   3,980  
129 Medicare Contribution  2,975   3,871   5,604  
132 Employee Insurance  42,233  42,711  57,968 
134 Police and Fire Retirement  19,286  29,097  49,440 
135 Compensation Insurance  29,332  20,465  17,922 
136 Unemployment Insurance  84   88   128  
137 Staff Training and Conference  1,104   1,775   1,775  
141 Uniforms and Protective Clothing  988   1,275   1,275  
142 Food Allowance  551   -  -  

 Subtotal  358,935  375,271  529,759 
Operating and Maintenance 
210  1,793   200   200  
217  39   -  -  
218  2,013   1,350   1,350  
246  486   1,564   2,156  
250  28   300   300  
269  372   -  -  
273  1,996   952   -  

 6,728   4,366   4,006  
Capital Outlay 
475  -  -   -  

 -   -   -  

Supplies 
Dues and Subscriptions 
NonCapital Equip and Furniture 
Liability Insurance 
Prof and Contracted Services 
Other Services and Charges 
Fleet Lease Operating and Mtc 
 Subtotal 
 
Building and Facility Improvement 
 Subtotal 
 SERVICE TOTAL  $365,663   $379,637   $533,765  
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FUND: General Fund 

DEPARTMENT: Public Safety 

Service DescripƟon: 

The Traffic Unit is a primary service funcƟon of the Special OperaƟons SecƟon. The Traffic Unit’s primary 

purposes are to facilitate the safe and expediƟous movement of vehicular and pedestrian traffic through the 

enforcement of traffic laws, invesƟgaƟon of traffic complaints, coordinaƟon of the DUI enforcement program, 

providing educaƟonal programs, and through the use of problem solving and community‐oriented policing. 

Problem solving efforts oŌen are undertaken with the assistance of the City’s transportaƟon engineer. The 

Traffic Unit also coordinates and provides departmental training in the areas of speed detecƟon, accident 

invesƟgaƟon and DUI detecƟon. The Traffic Unit responds to calls 24 hours a day, seven days a week for the 

invesƟgaƟon of serious injury and fatal traffic accidents. The Traffic Unit also is responsible for coordinaƟng 

requests to the police department for traffic control at City‐sponsored special events and parades. 

Traffic Unit 

SERVICE:  Traffic Unit    

    

Budgeted Positions:  2021 Budget   2022 Budget   2023 Budget  

Police Sergeant 1.00 1.00 1.00 

Master Police Officer 4.00 2.00 3.00 

Police Officer 2.00 4.00 2.00 

CSO Field Investigator 3.00 3.00 3.00 

Total 10.00 10.00 9.00 
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Traffic Unit 

Line Item Budget 

Personal Services  2021 Actual   2022 Budget   2023 Budget  
111 Salaries and Wages              694,209               825,746               800,253  
121 Overtime Wages                65,499                 42,273                 43,964  
126 RHS Plan                10,260                   8,257                   8,005  
127 FPPA Death and Disability                  9,421                 12,986                 12,593  
129 Medicare Contribution                  9,609                 11,975                 11,604  
131 MOPC                  9,001                   8,988                   9,527  
132 Employee Insurance              135,371               131,833               119,768  
133 GERP Retirement                15,141                 16,176                 17,148  
134 Police and Fire Retirement                50,711                 70,413                 76,229  
135 Compensation Insurance                68,054                 48,776                 43,218  
136 Unemployment Insurance                     274                      273                      264  
137 Staff Training and Conference                18,386                 18,980                 18,980  
141 Uniforms and Protective Clothing                  4,698                   6,000                   6,000  
142 Food Allowance                     250                          -                          -  
 Subtotal           1,090,885            1,202,676            1,167,553  
Operating and Maintenance     

210 Supplies                  2,525                   2,650                   2,650  
217 Dues and Subscriptions                     597                   7,250                 13,673  
218 NonCapital Equip and Furniture                  1,277                   2,700                   2,700  
240 Repair and Maintenance                  4,316                   3,300                   3,300  
246 Liability Insurance                  3,961                   4,840                   6,706  
250 Prof and Contracted Services                     106                   1,000                   1,000  
258 Investigative Expenses                  7,481                 37,335                 37,335  
269 Other Services and Charges                39,564                          -                          -  
273 Fleet Lease Operating and Mtc                37,559                 28,516                 34,817  
274 Fleet Lease Replacement                96,697               104,322                 97,237  
 Subtotal              194,082               191,913               199,418  
Capital Outlay     

440 Machinery and Equipment                         -                 55,000                          -  
 Subtotal                        -                 55,000                         -  

 SERVICE TOTAL  $        1,284,967   $        1,449,589   $        1,366,971  
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FUND: General Fund 

DEPARTMENT: Public Safety 

Service DescripƟon: 

The Special Weapons and TacƟcs (SWAT) Team is a collateral service funcƟon of the Special OperaƟons 

SecƟon. The SWAT Team is composed of tacƟcal officers, negoƟators, medics and dispatchers from Police 

Services, Fire Services, the Longmont Emergency CommunicaƟons Center and the Frederick Police 

Department. Team members are on call to provide assistance to any division, secƟon or unit within the 

Longmont  Department of Public Safety or the Frederick Police Department. From Ɵme to Ɵme, the team is 

also requested by other outside agencies to assist them with criƟcal incidents. The types of incidents the 

team provides assistance with are barricaded suspects, hostage situaƟons, service of high‐risk and unknown‐

risk search and arrest warrants, sniper incidents, apprehension of armed and dangerous fugiƟves, civil 

disorder and crowd control, VIP protecƟon, directed patrol operaƟons, and major case followups. The team 

also is used as a training resource for the police department in areas such as firearms, less‐than‐lethal 

weaponry, patrol tacƟcs, and crowd control. 

The SWAT Team oversees and manages the department’s parƟcipaƟon in the Boulder County Bomb Squad. 

The squad is staffed with hazardous devices technicians (bomb techs) from Police Services, Fire Services and 

the Boulder County Sheriff’s Office. The squad’s primary mission is to protect and save lives by rendering safe 

actual or suspected hazardous devices including, but not limited to, explosives, explosive compounds, bombs, 

military ordnance, booby traps, incendiary devices, and improvised explosive devices. The squad is also used 

as a training resource for local police and fire departments in areas such as explosives, bombs and post‐blast 

invesƟgaƟons.  

Both the SWAT Team and the Bomb Squad are acƟvely involved in community educaƟon through public 

relaƟons appearances and demonstraƟons. 

SWAT Team 
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SWAT Team 

Line Item Budget 

Personal Services  2021 Actual   2022 Budget   2023 Budget  
111 Salaries and Wages                         -                          -                          -  
121 Overtime Wages              180,719               128,723               133,872  
126 RHS Plan                     231                          -                          -  
127 FPPA Death and Disability                         -                          -                          -  
128 FICA                  2,601                          -                          -  
129 Medicare Contribution                         -                          -                          -  
134 Police and Fire Retirement                         -                          -                          -  
135 Compensation Insurance                21,456                 14,739                   1,779  
137 Staff Training and Conference                  8,254                 20,900                 40,900  
141 Uniforms and Protective Clothing                  5,456                   5,450                 52,450  
142 Food Allowance                     273                      400                      400  
 Subtotal              218,989               170,212               229,401  
Operating and Maintenance     

210 Supplies                27,519                 23,086                 23,086  
216 Reference Books and Materials                         -                      150                      150  
217 Dues and Subscriptions                  2,513                      775                   3,775  
229 Materials and Supplies                         -                          -                          -  
240 Repair and Maintenance                     851                      600                      600  
246 Liability Insurance                  7,590                   6,759                 10,216  
247 Safety Expenses                  2,379                 36,000                          -  
250 Prof and Contracted Services                         -                      225                      225  
264 Printing and Copying                         -                      100                      100  
273 Fleet Lease Operating and Mtc                38,480                 37,175                 51,608  
274 Fleet Lease Replacement              128,753               127,536               110,435  
 Subtotal              238,619               242,206               209,995  
Capital Outlay     

432 Vehicles              126,261                          -                          -  
440 Machinery and Equipment                27,548               300,000                          -  
 Subtotal              153,809               300,000                         -  

 SERVICE TOTAL  $           611,416   $           712,418   $           439,396  
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FUND: General Fund 

DEPARTMENT: Public Safety

Service DescripƟon: 

The Longmont Emergency CommunicaƟons Center (LECC) is a primary service funcƟon of the Police Services 

Division. LECC is the public safety emergency answering point for the City of Longmont. All 9‐1‐1 phone calls 

and a myriad other emergency and nonemergency calls are routed to the LECC for processing. 

CommunicaƟons specialists prioriƟze all calls as requests for emergency, urgent, and less criƟcal calls for 

service. They idenƟfy the best resource to resolve each incident and route the informaƟon appropriately for 

the best possible service. The LECC staff provides 24‐hour, 365‐day‐per‐year dispatching services for Police, 

Fire and private ambulance service. At night and on weekends they also provide dispatching services for the 

Department of Public Works and Natural Resources. CommunicaƟons specialists are the first contact for 

ciƟzens in Ɵmes of crisis and emergency. 

Longmont Emergency CommunicaƟons Center 

SERVICE:  Communications Center 

Budgeted Positions: 2021 Budget 2022 Budget 2023 Budget 

Communications Center Manager 1.00 1.00 1.00 

Communications Shift Supervisor 3.00 3.00 3.00 

Communications Specialist  15.00 15.00 15.00 

CSO Emergency Comm Tech Systems Support 1.00 1.00 1.00 

Sr Technical Functional Analyst 0.00 0.00 1.00 

Emergency Comm Tech Systems Administrator 1.00 1.00 0.00 

Total 21.00 21.00 21.00 
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CommunicaƟons Center 

Line Item Budget

Personal Services  2021 Actual   2022 Budget   2023 Budget  
111 Salaries and Wages  1,186,877  1,468,085  1,568,018 
121 Overtime Wages  134,458  92,582  96,285 
126 RHS Plan  14,219  13,363  14,114 
129 Medicare Contribution  16,051  21,279  22,736 
131 MOPC  58,821  73,398  78,401 
132 Employee Insurance  227,467  234,478  234,573 
133 GERP Retirement  98,938  131,582  141,122 
135 Compensation Insurance  11,591  7,836   3,470  
136 Unemployment Insurance  453   480   516  
137 Staff Training and Conference  21,543  20,500  20,500 
141 Uniforms and Protective Clothing  700   -  -  
142 Food Allowance  450   550   550  

 Subtotal  1,771,568   2,064,133  2,180,285 
Operating and Maintenance 
210  3,817   4,350   4,350  
216  244   250   250  
217  6,581   6,700   6,700  
218  7,271   5,100   5,100  
240  6,397   19,400  19,400 
245 - 200  200  
246  2,072  2,120  3,164  
250 - 5,000  6,500  
263  18  - -  
264  209  250  250  
269  1,442  2,000  2,000  
273  14,779  118,511  144,670 

 42,830  163,881  192,584 
Capital Outlay 
440  -   -   30,800 

 -   -   30,800 

Supplies 
Reference Books and Materials 
Dues and Subscriptions 
NonCapital Equip and Furniture 
Repair and Maintenance 
Mileage Allowance 
Liability Insurance 
Prof and Contracted Services 
Postage 
Printing and Copying 
Other Services and Charges 
Fleet Lease Operating and Mtc 
 Subtotal 
 
Machinery and Equipment 
 Subtotal 
 SERVICE TOTAL  $1,814,398  $2,228,014   $2,403,669  
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Support Services Division Overview 

Within the General Fund, the Support Services Division includes four budget services: Support Services,  

InformaƟon and Technology, Training and Personnel, and the Records Unit. 

      

   2021 Actual   2022 Budget   2023 Budget   
 Personal Services  2,645,081   2,831,681   2,966,843   
 Operating and Maintenance  765,765   899,272   942,196   
 Non-Operating  -     -     -     
 Capital  19,380   -     6,600   
 TOTAL  $3,430,226   $3,730,953   $3,915,639   
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FUND: General Fund 

DEPARTMENT: Public Safety 

Service DescripƟon: 

Support Services provides support to the administraƟve and operaƟonal components of the Public Safety 

Department. Recruitment, hiring, promoƟon, training, personnel and training records, and special program 

oversight are managed through its Training & Personnel Unit. The LogisƟcs Unit facilitates and coordinates 

the management, maintenance, and construcƟon of all Public Safety faciliƟes and management of the Public 

Safety fleet; conducts research; acquires and facilitates repair of certain types of department equipment; and 

manages Public Safety contracts and intergovernmental agreements. This unit also serves as liaison with 

mulƟple external vendors and other City departments including Facility OperaƟons and Fleet Services.  

Support Services also provides liaison with Front Range Community College, Longmont Campus; the chaplains 

group; and several community support organizaƟons. 

Support Services 

SERVICE:  Support Services    

    

Budgeted Positions: 2021 Budget 2022 Budget 2023 Budget 
Assistant Public Safety Chief 0.00 0.00 1.00 
Deputy Public Safety Chief 1.00 1.00 0.00 

Assistant Fire Chief 1.00 1.00 1.00 

Administrative Analyst 1.00 1.00 1.00 

Total 3.00 3.00 3.00 
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Support Services 

Line Item Budget 

Personal Services  2021 Actual   2022 Budget   2023 Budget  
111 Salaries and Wages              310,326               364,871               397,172  
121 Overtime Wages                33,626                 33,661                 35,007  
122 Longevity Compensation                  4,500                          -                          -  
126 RHS Plan                34,637                   1,200                   1,200  
127 FPPA Death and Disability                        1                          -                   2,945  
129 Medicare Contribution                  2,644                   3,214                   3,433  
131 MOPC                  2,974                   2,996                   3,266  
132 Employee Insurance                56,719                 58,380                 59,306  
133 GERP Retirement                  5,003                   5,392                   5,879  
134 Police and Fire Retirement                22,954                 33,240                 45,464  
135 Compensation Insurance                10,381                   6,948                      143  
136 Unemployment Insurance                     113                      120                      130  
141 Uniforms and Protective Clothing                  1,670                   1,950                   1,950  
142 Food Allowance                      80                      575                      575  
 Subtotal              485,628               512,547               556,470  
Operating and Maintenance     

210 Supplies                12,490                 11,185                 11,185  
216 Reference Books and Materials                  1,155                      600                      600  
217 Dues and Subscriptions                  2,856                   3,260                   3,260  
218 NonCapital Equip and Furniture                  9,871                   5,772                   5,772  
240 Repair and Maintenance                  4,736                 17,365                 17,365  
245 Mileage Allowance                        7                      200                      200  
246 Liability Insurance                  2,843                   2,883                   2,390  
249 Operating Leases and Rentals                11,238                 20,850                 20,850  
250 Prof and Contracted Services                77,648               114,821                 77,420  
252 Ads and Legal Notices                         -                          -                          -  
261 Telephone Charges              163,018               163,271               163,271  
264 Printing and Copying                  5,942                   8,664                   8,664  
269 Other Services and Charges                23,472                 24,530                 24,530  
273 Fleet Lease Operating and Mtc                11,556                   4,694                 22,094  
274 Fleet Lease Replacement                10,948                          -                   8,000  
 Subtotal              337,779               378,095               365,601  
Capital Outlay     

440 Machinery and Equipment                         -                          -                          -  
475 Building and Facility Improvements                         -                          -                          -  
 Subtotal                        -                         -                         -  

 SERVICE TOTAL  $           823,406   $           890,642   $           922,071  
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FUND: General Fund 

DEPARTMENT: Public Safety 

Service DescripƟon: 

The Training & Personnel Unit is a primary service funcƟon of the Support Services Division. Training & 

Personnel is responsible for recruiƟng and hiring processes for full‐Ɵme employees and direct support of 

other department divisions, secƟons and units during their hiring processes; coordinaƟng the orientaƟon 

program for new employees; facilitaƟng and coordinaƟng of internal promoƟonal processes; coordinaƟng 

training issues and funcƟons; disseminaƟng training informaƟon and opportuniƟes; registraƟon, scheduling, 

and coordinaƟon of logisƟcal issues associated with training programs; administering the annual department 

training budget, including tracking, audiƟng, and reporƟng training fund expenditures; coordinaƟng the 

needs‐based training program; and maintaining training records for all department personnel. 

Training and Personnel 

SERVICE:  Training and Personnel    

    

Budgeted Positions: 2021 Budget 2022 Budget 2023 Budget 
Fire Captain 1.00 1.00 1.00 
Fire Lieutenant 1.00 1.00 1.00 
Police Sergeant 1.00 1.00 0.00 
Master Police Officer 2.00 2.00 2.00 
Police Officer 0.00 0.00 1.00 

Administrative Analyst 1.00 1.00 1.00 

Total 6.00 6.00 6.00 
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Training and Personnel 

Line Item Budget

Personal Services  2021 Actual   2022 Budget   2023 Budget  
111 Salaries and Wages  493,027  609,768  610,935 
112 Temporary Wages  1,328   -  -  
121 Overtime Wages  433,464  261,799  272,271 
122 Longevity Compensation  3,510   2,040   -  
126 RHS Plan  28,336  5,899   5,874  
127 FPPA Death and Disability  3,063   5,239   7,551  
129 Medicare Contribution  12,462  8,842   8,859  
131 MOPC  2,988   2,996   3,176  
132 Employee Insurance  96,312  97,563  91,640 
133 GERP Retirement  5,026   5,392   5,717  
134 Police and Fire Retirement  41,781  59,933  74,996 
135 Compensation Insurance  891   654   820  
136 Unemployment Insurance  193   202   202  
137 Staff Training and Conference  44,480  99,211  105,211 
141 Uniforms and Protective Clothing  6,127   4,800   4,800  
142 Food Allowance  5,477   5,000   4,500  

 Subtotal  1,178,464   1,169,338  1,196,552 
Operating and Maintenance 
210  54,174  72,700  72,700 
215  250   200   100  
216  -   -   2,500  
217  7,378   3,850   9,550  
218  5,105   3,000   3,000  
240  -   -   -  
246  2,627   2,596   4,397  
250  30,913  24,500  13,900 
252  942   -  -  
269  25,326  8,000   18,000 
273  9,069   16,729  22,275 
274  14,915  20,553  18,459 

 150,699  152,128  164,881 
Capital Outlay 
432  -    -   -  
440  -   -   -  

 -   -   -  

Supplies 
Audiovisual Materials 
Reference Books and Materials 
Dues and Subscriptions 
NonCapital Equip and Furniture 
Repair and Maintenance 
Liability Insurance 
Prof and Contracted Services 
Ads and Legal Notices 
Other Services and Charges 
Fleet Lease Operating and Mtc 
Fleet Lease Replacement 
 Subtotal 
 
Vehicles 
Machinery and Equipment 
 Subtotal 
 SERVICE TOTAL  $1,329,163  $1,321,466   $1,361,433  
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InformaƟon and Technology Services 

FUND: General Fund 

DEPARTMENT: Public Safety

Service DescripƟon: 

InformaƟon and Technology Services is a primary service funcƟon of the InformaƟon Services Division. 

InformaƟon and Technology Services (IT) is responsible for planning and organizing all IT‐related funcƟons 

and iniƟaƟves for the Department of Public Safety. This includes providing technical support and 

maintenance for exisƟng infrastructure, hardware and applicaƟons for the Safety and JusƟce Center, six fire 

staƟons, five police substaƟons, and all police and fire vehicles. InformaƟon and Technology Services also 

researches and recommends new technology to meet public safety IT needs. 

SERVICE: Information and Technology Services

Budgeted Positions: 2021 Budget 2022 Budget 2023 Budget 
Public Safety Technical Services Manager 0.00 1.00 1.00 
Public Safety Information & Technology Manager 1.00 0.00 0.00 
Sr PS Tech Support 1.00 1.00 1.00 
Public Safety Technical Support 1.00 1.00 1.00 
PS IT Application Support Analyst 1.00 1.00 1.00 
Total 4.00 4.00 4.00 
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InformaƟon and Technology 

Line Item Budget 

Personal Services  2021 Actual   2022 Budget   2023 Budget  
111 Salaries and Wages              317,361               336,519               360,013  
121 Overtime Wages                22,848                 14,467                 15,046  
126 RHS Plan                  2,570                   1,600                   1,600  
129 Medicare Contribution                  4,380                   4,880                   5,220  
131 MOPC                15,794                 16,827                 18,001  
132 Employee Insurance                50,479                 53,843                 54,002  
133 GERP Retirement                26,568                 30,287                 32,401  
135 Compensation Insurance                     149                      122                      126  
136 Unemployment Insurance                     100                      110                      119  
137 Staff Training and Conference                  2,928                   8,000                   8,000  
142 Food Allowance                      51                          -                          -  
 Subtotal              443,228               466,655               494,528  
Operating and Maintenance     

210 Supplies                11,954                 15,000                 11,150  
216 Reference Books and Materials                         -                      875                      875  
217 Dues and Subscriptions                     676                   1,380                   1,380  
218 NonCapital Equip and Furniture                14,593                 42,425                 65,265  
240 Repair and Maintenance              171,364               224,990               243,272  
246 Liability Insurance                     381                      489                      712  
250 Prof and Contracted Services                52,179                 60,390                 71,990  
269 Other Services and Charges                     108                          -                          -  
273 Fleet Lease Operating and Mtc                10,900                   3,843                   1,922  
 Subtotal              262,154               349,392               396,566  
Capital Outlay     

440 Machinery and Equipment                         -                          -                   6,600  
 Subtotal                        -                         -                  6,600  

 SERVICE TOTAL  $           705,382   $           816,047   $           897,694  
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Business Services Division Overview 

Business Services includes tw budget services: 

 Business Services 

 Engineering/Survey Technical Services 

      

   2021 Actual   2022 Budget   2023 Budget   
 Personal Services  253,589   349,217   559,643   
 Operating and Maintenance  460,033   607,859   827,879   
 Non-Operating  -     -     95,240   
 Capital  57,829   4,275   -     
 TOTAL  $771,451   $961,351   $1,482,762   
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FUND: General Fund 

DEPARTMENT: Public Works and Natural Resources 

Service DescripƟon: 

The Business Services is responsible for developing departmental policies and procedures, and assuring 

effecƟve management of the financial and operaƟonal condiƟon of the uƟliƟes and funds, including the 

development of adequate rates, preparaƟon and monitoring of the annual budget, and effecƟve supervision 

of personnel. 

 

 

Business Services 

SERVICE: Business Services    

    

Budgeted Positions: 2021 Budget 2022 Budget 2023 Budget 

Deputy City Manager 0.09 0.09 0.00 

Executive Director of Consolidated Services 0.00 0.09 0.09 

Assistant Communications and Engagement Director 0.00 0.00 0.09 

PWNR Director of Business & Environmental Services 0.09 0.00 0.00 

PWNR Assistant Director of Business Services 0.08 0.08 0.08 

PWNR Environmental Services Manager 0.00 0.00 0.20 

Air Quality Oil and Gas Coordinator 0.00 0.00 1.00 

PWNR Communications and Marketing Manager 0.10 0.10 0.00 

Customer Service and Administration Manager 0.00 0.05 0.05 

Business Analyst 0.10 0.10 0.10 

Sr Customer Service Representative 0.00 0.00 0.10 

Customer Service Representative 0.10 0.10 0.10 

Sr Parks Open Space Ranger 0.60 0.00 0.00 

Parks Open Space Ranger I 1.00 0.00 0.00 

Data and Innovation Analyst 0.00 0.50 0.50 

Executive Assistant 0.10 0.10 0.10 

Administrative Supervisor 0.10 0.00 0.00 

Administrative Assistant 0.10 0.10 0.00 

Total 2.46 1.30 2.40 
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Business Services 

Line Item Budget 

Personal Services  2021 Actual   2022 Budget   2023 Budget  
111 Salaries and Wages              77,828              129,972              272,057  
112 Temporary Wages                       -               19,746               30,931  
121 Overtime Wages                     41                        -                        -  
122 Longevity Compensation                   222                    222                    120  
126 RHS Plan                1,867                    521                    961  
128 FICA                       -                        -                 1,298  
129 Medicare Contribution                   638                 1,485                 4,164  
131 MOPC                3,798                 6,499               13,602  
132 Employee Insurance              14,005               20,795               40,772  
133 GERP Retirement                6,568               11,698               24,485  
135 Compensation Insurance                     39                      33                    394  
136 Unemployment Insurance                     28                      44                      89  
137 Staff Training and Conference                       -                 3,131                 5,490  
142 Food Allowance                       -                        -                        -  
 Subtotal            105,036             194,146             394,363  
Operating and Maintenance     

210 Supplies                       -                 1,303                    500  
217 Dues and Subscriptions                       -                        -                    500  
218 NonCapital Equip and Furniture                     30                    863                        -  
240 Repair and Maintenance                      9               25,001               25,001  
245 Mileage Allowance                   216                        -                        -  
246 Liability Insurance                   138                    134                    842  
250 Prof and Contracted Services             432,262              541,460              755,355  
261 Telephone Charges                     80                        -                        -  
263 Postage                      4                        -                        -  
270 Admin Management Services                       -                        -                 7,075  
273 Fleet Lease Operating and Mtc                1,162                 1,340                    803  
274 Fleet Lease Replacement                   576                    574                 1,583  
 Subtotal            434,477             570,675             791,659  
Non-Operating Expense     

970 Transfers to Other Funds                       -                        -               95,240  
 Subtotal                       -                        -               95,240  
Capital Outlay     

432 Vehicles                       -                        -                        -  
475 Building and Facility Improvements              57,829                        -                        -  
 Subtotal              57,829                        -                        -  

 SERVICE TOTAL  $         597,341   $         764,821   $      1,281,262  
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FUND: General Fund 

DEPARTMENT: Public Works and Natural Resources

Service DescripƟon: 

This service provides surveying, GIS/mapping, supervision and technical support services. This includes 

maintaining and updaƟng GIS and maps, surveying services, and technical support for development and 

capital improvement programs for the Public Works and Natural Resources Department. Surveying services 

also are provided to other City departments. AcƟviƟes also include staffing, supervision and evaluaƟon of 

employees. This service coordinates the sale of maps to the public and provides technical informaƟon to the 

public. This is a shared service with the Water, Streets, Storm Drainage and Sewer Funds. 

Engineering/Survey Technical Services 

SERVICE:  Engineering/Survey Technical Services 

Budgeted Positions: 2021 Budget 2022 Budget 2023 Budget 
Technical Services Manager 0.15 0.15 0.15 
Engineering and Surveying Technician Supervisor 0.15 0.15 0.15 
Lead Technical Functional Analyst 0.00 0.00 0.13 
Technical Functional Analyst 0.15 0.15 0.00 
Lead GIS Analyst 0.15 0.15 0.15 
Sr GIS Analyst 0.15 0.15 0.15 
GIS/Mapping Technician 0.15 0.15 0.15 
Sr Engineering Technician 0.15 0.15 0.15 
Engineering Technician 0.30 0.30 0.30 

Total 1.35 1.35 1.33 
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Engineering/Survey Technical Services 

Line Item Budget 

Personal Services  2021 Actual   2022 Budget   2023 Budget  
111 Salaries and Wages  110,016   114,700   124,210  
121 Overtime Wages  -   250   250  
126 RHS Plan  898   540   530  
129 Medicare Contribution  1,362   1,663   1,801  
131 MOPC  5,501   5,735   6,211  
132 Employee Insurance  17,905   18,346   18,618  
133 GERP Retirement  9,253   10,317   11,179  
135 Compensation Insurance  1,236   738   732  
136 Unemployment Insurance  36   37   41  
137 Staff Training and Conference  2,347   2,700   1,663  
141 Uniforms Protective Clothing  -   45   45  

 Subtotal  148,553   155,071   165,280  
Operating and Maintenance    

210 Supplies  263   2,438   1,125  
216 Reference Books and Materials  -   15   15  
217 Dues and Subscriptions  -   83   248  
218 NonCapital Equip and Furniture  44   705   660  
240 Repair and Maintenance  22,307   26,232   21,921  
246 Liability Insurance  213   204   321  
247 Safety Expenses  -   150   150  
250 Prof and Contracted Services  224   4,245   7,351  
261 Telephone Charges  -   72   72  
264 Printing Copying and Binding  -   75   75  
273 Fleet Lease Operating and Mtc  1,608   2,069   1,568  
274 Fleet Lease Replacement  897   896   2,714  

 Subtotal  25,556   37,184   36,220  
Capital Outlay    

440 Machinery and Equipment  -   4,275   -  
 Subtotal  -   4,275   -  
 SERVICE TOTAL  $174,110   $196,530   $201,500  
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Natural Resources Division Overview 

Natural Resources includes nine budget services: 

 Natural Resources AdministraƟon 

 Forestry Maintenance 

 Municipal Grounds Maintenance 

 Parks Development and Improvement 

 Parks Maintenance 

 Right‐of‐way Maintenance 

 Union Reservoir 

 Engineering/Survey Technical Services 

      

   2021 Actual   2022 Budget   2023 Budget   
 Personal Services  2,742,135   3,167,223   3,419,026   
 Operating and Maintenance  2,658,660   2,631,441   2,621,721   
 Non-Operating  -     -     -     
 Capital  -     50,538   51,900   
 TOTAL  $5,400,794   $5,849,202   $6,092,647   
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Natural Resources AdministraƟon 

FUND: General Fund 

DEPARTMENT: Public Works and Natural Resources

Service DescripƟon: 

Natural Resources AdministraƟon, part of the Public Works and Natural Resources Department, manages the 

Natural Resources Division, which includes the following services: parks, forestry, greenways, mountain 

preserves, city lands, wildlife management, vector control, BuƩon Rock and Union reservoirs, and open 

space. ResponsibiliƟes include, but are not limited to, represenƟng the division at City Council and advisory 

board meeƟngs, preparing employee work schedules, supervising and evaluaƟng employees, purchasing, and 

budget preparaƟon and control. This service also is responsible for resolving residents’ concerns and 

problems. 

SERVICE: Natural Resources Administration 

Budgeted Positions: 2021 Budget 2022 Budget 2023 Budget 

PWNR Director of Parks and Natural Resources 0.45 0.45 0.45 

Ecosystem Management Administrator 0.00 0.00 0.05 

Sr Parks and Open Space Ranger 0.30 0.30 0.30 

Parks Open Space Ranger II 0.00 0.00 1.00 

Parks Open Space Ranger I 1.00 3.00 2.00 

Sr Project Manager 0.40 0.40 0.40 

Project Manager II 0.30 0.50 0.45 

PWNR Volunteer Coordinator 0.00 0.30 0.30 

PWNR Project Manager II/Volunteer Coord 0.50 0.00 0.00 

Executive Assistant 0.65 0.65 0.65 

Total 3.60 5.60 5.60 
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Natural Resources AdministraƟon 

Line Item Budget 

Personal Services  2021 Actual   2022 Budget   2023 Budget  
111 Salaries and Wages  273,868   419,306   431,378  
121 Overtime Wages  148   800   800  
126 RHS Plan  1,934   2,240   2,240  
129 Medicare Contribution  3,342   6,080   6,255  
131 MOPC  13,663   20,966   21,569  
132 Employee Insurance  46,613   67,088   64,707  
133 GERP Retirement  22,983   37,737   38,824  
135 Compensation Insurance  647   108   151  
136 Unemployment Insurance  94   138   142  
137 Staff Training and Conference  589   4,070   4,070  
141 Uniform Allowance  847   -   -  
142 Food Allowance  343   500   500  

 Subtotal  365,070   559,033   570,636  
Operating and Maintenance    

210 Supplies  24,560   7,303   6,505  
216 Reference Books and Materials  55   250   250  
217 Dues and Subscriptions  511   478   478  
218 NonCapital Equip and Furniture  279   4,979   179  
222 Chemicals  4,174   -   -  
240 Repair and Maintenance  8,666   11,940   11,940  
245 Mileage Allowance  -   100   100  
246 Liability Insurance  1,365   1,058   1,955  
247 Safety Expenses  1,565   -   -  
249 Operating Leases and Rentals  482   2,391   2,391  
250 Prof and Contracted Services  137,944   127,751   12,251  
252 Ads and Legal Notices  -   550   550  
261 Telephone Charges  1,369   1,200   1,200  
263 Postage  26   600   600  
264 Printing Copying and Binding  762   220   220  
273 Fleet Lease Operating and Mtc  3,578   2,430   10,614  
274 Fleet Lease Replacement  10,906   2,360   2,360  

 Subtotal  196,242   163,610   51,593  
Capital Outlay    

432 Vehicles  -   42,538   -  
 Subtotal  -   42,538   -  
 SERVICE TOTAL  $561,311   $765,181   $622,229  
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FUND: General Fund 

DEPARTMENT: Public Works and Natural Resources 

Service DescripƟon: 

The Forestry Maintenance budget service is a part of the Natural Resources Division. This service maintains 

and cares for trees on public property, including rights‐of‐way, arterials, parks, greenways and retenƟon sites, 

and around public buildings. Maintenance funcƟons include planƟng new trees; trimming exisƟng trees; tree 

removal and stump grinding; emergency storm damage response; insect and disease inspecƟon and control 

measures, including for Emerald Ash Borer (EAB); Tree Safety InspecƟon Program (TSIP); code inspecƟons; 

and responding to requested maintenance needs. The Forestry Service also coordinates and monitors 

contracted tree maintenance services, conducts public educaƟon programs, and responds to tree quesƟons 

and concerns. 

Forestry Maintenance 

SERVICE:  Forestry Maintenance    

    

Budgeted Positions: 2021 Budget 2022 Budget 2023 Budget 
City Forester 1.00 1.00 1.00 
Natural Resources Analyst 0.43 0.43 0.43 
Sr Arborist Technician 1.25 1.25 1.25 
Arborist Technician II 1.00 1.00 2.00 
Arborist Technician I 2.00 2.00 1.00 
Total 5.68 5.68 5.68 
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Forestry Maintenance 

Line Item Budget

Personal Services  2021 Actual   2022 Budget   2023 Budget  
111 Salaries and Wages  280,914  342,164  374,642 
112 Temporary Wages - 31,867  18,078 
121 Overtime Wages  4,382  5,000  5,000  
126 RHS Plan  10,899  2,272   2,272  
128 FICA - 1,976  1,121  
129 Medicare Contribution  3,380  5,424  5,694  
131 MOPC  13,647  17,108  18,732 
132 Employee Insurance  53,232  54,745  56,196 
133 GERP Retirement  22,952  30,796  33,718 
135 Compensation Insurance  7,349   5,420   6,890  
136 Unemployment Insurance  106   114   124  
137 Staff Training and Conference - 1,500  3,000  
141 Uniforms Protective Clothing  1,065  1,000  1,000  
142 Food Allowance  426   150   150  

 Subtotal  398,352  499,536 526,617
Operating and Maintenance 
210  4,022   2,000   2,000  
216 - 150  150  
217  1,345  1,320  1,320  
218  10,330 4,000  4,000  
222  2,042  3,000  3,000  
240  1,659   500   500  
241  22,891  30,000  30,000 
243  345   -  -  
246  13,272  14,724  14,918 
247  1,992   3,000   3,000  
250  402,242  370,612  308,461 
252  41   -  -  
261  5,284   6,348   6,348  
263  23   -  -  
264  311   500   500  
273  35,498  63,150  48,909 
274  79,816  117,202  128,502 

 581,113  616,506 551,608
Capital Outlay 
432  -    -   -  

 -    -     -   

Supplies 
Reference Books and Materials 
Dues and Subscriptions 
NonCapital Equip and Furniture 
Chemicals 
Repair and Maintenance 
Grounds Maintenance 
NonCapital Equip and Furniture 
Liability Insurance 
Safety Expenses 
Prof and Contracted Services 
Ads and Legal Notices 
Telephone Charges 
Postage 
Printing Copying and Binding 
Fleet Lease Operating and Mtc 
Fleet Lease Replacement 
 Subtotal

Vehicles 
 Subtotal 
 SERVICE TOTAL  $979,465   $1,116,042   $1,078,225  
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FUND: General Fund 

DEPARTMENT: Public Works and Natural Resources 

Service DescripƟon: 

Within Natural Resources, the Municipal Grounds Maintenance service provides general grounds and 

landscaping work on approximately 56.4 acres of land at the Civic Center, Safety and JusƟce Center, Meeker 

Neighborhood Center, Callahan House, Service Center, and Quail Campus. This includes mowing, watering 

and ferƟlizing turf areas; planƟng and trimming trees and shrubs; horƟcultural maintenance of floral beds; re 

air and preventaƟve maintenance of irrigaƟon systems; clearing debris; weed control; repair and 

maintenance of curbs, guƩers, sidewalks, and parking lots, including snow removal; and lighƟng in these 

areas. 

Municipal Grounds Maintenance 

SERVICE:  Municipal Grounds Maintenance    

    

Budgeted Positions: 2021 Budget 2022 Budget 2023 Budget 
Parks Supervisor 0.25 0.25 0.25 
Parks Superintendant 0.10 0.10 0.10 
Sr Grounds Maintenance Technician 2.85 2.85 2.85 
Total 3.20 3.20 3.20 
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Municipal Grounds Maintenance 

Line Item Budget 

Personal Services  2021 Actual   2022 Budget   2023 Budget  
111 Salaries and Wages  182,325   195,866   217,545  
112 Temporary Wages  -   234   248  
121 Overtime Wages  4,727   -   -  
122 Longevity Compensation  1,050   1,080   1,110  
126 RHS Plan  7,457   1,280   1,280  
128 FICA  -   15   15  
129 Medicare Contribution  2,357   2,844   3,158  
131 MOPC  8,830   9,794   10,877  
132 Employee Insurance  30,853   31,338   32,632  
133 GERP Retirement  14,853   17,627   19,579  
135 Compensation Insurance  2,873   2,188   1,945  
136 Unemployment Insurance  62   65   72  

 Subtotal  255,386   262,331   288,461  
Operating and Maintenance    

210 Supplies  -   300   300  
222 Chemicals  -   -   -  
240 Repair and Maintenance  2,458   150   150  
246 Liability Insurance  6,699   8,471   6,012  
250 Prof and Contracted Services  40,113   26,596   30,726  
261 Telephone Charges  863   -   -  
273 Fleet Lease Operating and Mtc  2,130   9,457   14,804  
274 Fleet Lease Replacement  26,073   9,811   9,811  

 Subtotal  78,336   54,785   61,803  
 SERVICE TOTAL  $333,722   $317,116   $350,264  
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FUND: General Fund 

DEPARTMENT: Public Works and Natural Resources 

Service DescripƟon: 

The primary funcƟon of this service area is management of the acquisiƟon, design and construcƟon of new 

City park, open space and greenway projects. Projects also include improvements to exisƟng faciliƟes. Capital 

projects range from small connecƟon, right‐of‐way enhancement, and facility improvement projects to large 

phased projects such as Dry Creek Community Park and St. Vrain Greenway developments. 

CoordinaƟon with other City divisions in review and inspecƟon for park and greenway improvement projects 

as part of the Development Review process is also provided. CompleƟon of long‐range park planning is done 

for Longmont Area Comprehensive Plan updates and county referrals. Review of annexaƟons and 

development plans for areas within City ownership and with ongoing City maintenance or adjacent to City 

faciliƟes are other duƟes of this service area. Annual updates, including periodic major updates of the Park 

Improvement Fee, City of Longmont Design Standards and ConstrucƟon SpecificaƟons, and the Park 

Development Standards also are completed. 

Grant wriƟng and administraƟon of those grants, including final desk audits, is an ongoing aspect of capital 

project responsibility. Obtaining matching funds for grant applicaƟons and administering projects to comply 

with grant requirements are other responsibiliƟes of this service area. 

Parks Development and Improvement 

SERVICE:  Parks Development and Improvement    

    

Budgeted Positions: 2021 Budget 2022 Budget 2023 Budget 
Sr Project Manager 1.60 1.60 1.60 
Total 1.60 1.60 1.60 

    

City of Longmont, Colorado 2023 Proposed Operating Budget

290



Parks Development and Improvement 

Line Item Budget

Personal Services  2021 Actual   2022 Budget   2023 Budget  
111 Salaries and Wages  158,202  159,710  184,013 
126 RHS Plan  2,133   640   640  
129 Medicare Contribution  1,909   2,315   2,668  
131 MOPC  7,853   7,986   9,201  
132 Employee Insurance  25,203  25,554  27,602 
133 GERP Retirement  13,208  14,374  16,561 
135 Compensation Insurance  1,740   1,382   1,356  
136 Unemployment Insurance  51   53   61  
142 Food Allowance - 400  400  

 Subtotal  210,299 212,414  242,502 
Operating and Maintenance 
210  258   800   800  
217  412   770   770  
218 - 230  230  
246  577  174  324  
247 - 150  150  
261  673  850  850  
263  1  200  200  
264 - 200  2,000  
274 - -   -  

 1,921   3,374   5,324  
Capital Outlay 
440  -    -   -  

 -    -     -   

Supplies 
Dues and Subscriptions 
NonCapital Equip and Furniture 
Liability Insurance 
Safety Expenses 
Telephone Charges 
Postage 
Printing Copying and Binding 
Fleet Lease Replacement 
 Subtotal 
 
Machinery and Equipment 
 Subtotal 
 SERVICE TOTAL  $212,219   $215,788   $247,826  
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FUND: General Fund 

DEPARTMENT: Public Works and Natural Resources 

Service DescripƟon: 

The Parks Maintenance service is part of the Natural Resources Division. This service maintains 30 City parks 

within the city limits. Maintenance acƟviƟes include, but are not limited to, horƟcultural shrub and floral 

care, including bed preparaƟon, planƟng, trimming, and irrigaƟon; graffiƟ removal; and disease and insect 

spraying. AthleƟc field maintenance includes game preparaƟon, aeraƟon, ferƟlizaƟon, spraying, weed 

control, mowing and irrigaƟon. Ditchways and bikeways also are related maintenance acƟviƟes. Crews 

remove snow from park and median areas and maintain structures such as restrooms, playgrounds, 

mulƟpurpose courts, tennis courts, shelters, pumphouses, and special feature ameniƟes such as wheels 

parks, spray grounds, etc. This service includes vandalism and graffiƟ repair in the City parks. 

Parks Maintenance 

SERVICE:  Parks Maintenance    

    

Budgeted Positions: 2021 Budget 2022 Budget 2023 Budget 
Parks Superintendant 0.70 0.70 0.70 

Parks Supervisor 1.25 1.25 1.25 

Sr Grounds Maintenance Technician 9.30 9.30 9.30 

Graffiti Removal Specialist 0.62 0.62 0.62 

Total 11.87 11.87 11.87 
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Parks Maintenance 

Line Item Budget 

Personal Services  2021 Actual   2022 Budget   2023 Budget  
111 Salaries and Wages  720,348   751,984   832,690  
112 Temporary Wages  96   30,222   32,035  
121 Overtime Wages  19,689   30,250   30,250  
122 Longevity Compensation  1,050   1,080   1,110  
126 RHS Plan  10,037   4,748   4,748  
128 FICA  6   1,874   1,986  
129 Medicare Contribution  9,305   11,339   12,539  
131 MOPC  35,845   37,601   41,634  
132 Employee Insurance  118,212   120,065   124,364  
133 GERP Retirement  60,293   67,351   74,943  
135 Compensation Insurance  45,403   30,605   18,308  
136 Unemployment Insurance  235   248   274  
137 Staff Training and Conference  10,162   11,000   11,000  
141 Uniforms Protective Clothing  5,269   5,525   5,525  
142 Food Allowance  132   299   299  

 Subtotal  1,036,081   1,104,191   1,191,705  
Operating and Maintenance    

210 Supplies  10,933   19,741   9,741  
216 Reference Books and Materials  -   50   50  
217 Dues and Subscriptions  5,570   4,604   4,604  
218 NonCapital Equip and Furniture  -   1,250   20,250  
222 Chemicals  2,819   5,000   5,000  
240 Repair and Maintenance  131,479   116,610   136,610  
246 Liability Insurance  57,974   74,780   120,291  
247 Safety Expenses  6,220   5,500   5,500  
249 Operating Leases and Rentals  909   2,500   2,500  
250 Prof and Contracted Services  590,558   493,185   532,357  
259 Licenses and Permits  309   706   706  
260 Utilities  -   -   -  
261 Telephone Charges  7,384   13,064   13,064  
263 Postage  63   200   200  
264 Printing Copying and Binding  210   500   500  
269 Other Services and Charges  10,600   10,500   10,500  
273 Fleet Lease Operating and Mtc  104,890   133,246   109,628  
274 Fleet Lease Replacement  242,345   195,474   179,159  

 Subtotal  1,172,263   1,076,910   1,150,660  
Capital Outlay    

432 Vehicles  -   -   51,900  
470 Planning and Design  -   -   -  

 Subtotal  -   -   51,900  
 SERVICE TOTAL  $2,208,343   $2,181,101   $2,394,265  
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FUND: General Fund 

DEPARTMENT: Public Works and Natural Resources

Service DescripƟon: 

Parks Resources Management is part of the Natural Resources Division. This service is responsible for 

coordinaƟng the City’s visitors’ services and managing natural resources. Included in this service is operaƟon 

of the Sandstone Ranch Visitors & Learning Center, interpreƟve programming, and resident educaƟon 

regarding natural and cultural resources. AddiƟonal responsibiliƟes include the Citywide ranger program, 

mosquito control, and wildlife management. 

Parks Resources Management 

SERVICE:  Parks Resources Management 

Budgeted Positions: 2021 Budget 2022 Budget 2023 Budget 

Natural Resources Technician 0.85 0.85 0.85 
Total 0.85 0.85 0.85 
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Parks Resources Management 

Line Item Budget

Personal Services  2021 Actual   2022 Budget   2023 Budget  
111 Salaries and Wages  45,800  49,499  53,199 
126 RHS Plan - 340  340  
129 Medicare Contribution  529  718  771  
131 MOPC  2,290   2,475   2,660  
132 Employee Insurance  7,608   7,920   7,980  
133 GERP Retirement  3,852   4,455   4,788  
135 Compensation Insurance - 417  420  
136 Unemployment Insurance  15  16  18  
137 Staff Training and Conference  28  - -  
141 Uniforms Protective Clothing  800  600  600  

 Subtotal  60,922  66,440  70,776 
Operating and Maintenance 
210  1,907   1,600   1,600  
218 - 200  200  
240  2,000  5,300  5,300  
246 - 311  306  
249 - 3,810  3,810  
250  89,702 112,999  112,999 
261  357   800   800  
269 - 1,269  1,269  
273 - 5,689  2,714  
274 - 6,008  4,249  

 93,967 137,986  133,247 
Capital Outlay 
440  -   -   -  

 -   -   -  

Supplies 
NonCapital Equip and Furniture 
Repair and Maintenance 
Liability Insurance 
Operating Leases and Rentals 
Prof and Contracted Services 
Telephone Charges 
Other Services and Charges 
Fleet Lease Operating and Mtc 
Fleet Lease Replacement 
 Subtotal 
 
Machinery and Equipment 
 Subtotal 
 SERVICE TOTAL  $154,889   $204,426   $204,023  
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FUND: General Fund 

DEPARTMENT: Public Works and Natural Resources 

Service DescripƟon: 

This service performs all necessary maintenance to landscaped medians, greenways, river ways, underpasses, 

pedestrian bridges, rights‐of‐way throughout the city, at certain storm drainage detenƟon sites, nature areas, 

dog parks, and naƟve and dryland areas. 

Right‐of‐way Maintenance 

SERVICE:  Right-of-Way Maintenance    

    

Budgeted Positions: 2021 Budget 2022 Budget 2023 Budget 

Parks Supervisor 0.50 0.50 0.50 

Parks Superintendant 0.20 0.20 0.20 

Sr Grounds Maintenance Technician 2.00 2.00 2.00 

Total 2.70 2.70 2.70 
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Right‐of‐way Maintenance 

Line Item Budget

Personal Services  2021 Actual   2022 Budget   2023 Budget  
111 Salaries and Wages  177,037  179,312  198,409 
112 Temporary Wages - 132  140  
121 Overtime Wages  4,788  - -  
126 RHS Plan  1,080  1,080  1,080  
128 FICA - 8  9  
129 Medicare Contribution  2,343  2,601  2,879  
131 MOPC  8,852  8,966  9,920  
132 Employee Insurance  28,219  28,689  29,761 
133 GERP Retirement  14,889  16,137  17,857 
135 Compensation Insurance  3,723   2,730   2,679  
136 Unemployment Insurance  56   60   65  

 Subtotal  240,988  239,715  262,799 
Operating and Maintenance 
210 - 3,200  3,200  
222 -  -   -  
240 - 3,820  3,820  
246  5,952  5,542  5,921  
249 - 260  260  
250  147,120 226,644  244,776 
261  1,053   -  -  
264 - 100  100  
273  68,785 51,239  62,756 
274  97,377 78,373  86,393 

 320,287  369,178  407,226 
Capital Outlay 
440  -   -   -  

 -   -     -   

Supplies 
Chemicals 
Repair and Maintenance 
Liability Insurance 
Operating Leases and Rentals 
Prof and Contracted Services 
Telephone Charges 
Printing Copying and Binding 
Fleet Lease Operating and Mtc 
Fleet Lease Replacement 
 Subtotal 
 
Machinery and Equipment 
 Subtotal 
 SERVICE TOTAL  $561,274   $608,893   $670,025  
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FUND: General Fund 

DEPARTMENT: Public Works and Natural Resources 

Service DescripƟon: 

Union Reservoir RecreaƟon Management is part of the Natural Resources Division. The Union Reservoir 

facility provides residents of Longmont and surrounding areas access to aquaƟcs‐based recreaƟonal 

opportuniƟes. This service provides administraƟve support, staffing and operaƟonal costs associated with 

fishing, sailing, windsurfing, picnicking, camping, and passive day use of the facility. In addiƟon, Union 

Reservoir and the adjacent City lands host a number of community events that require coordinaƟon and 

management by reservoir staff. 

Union Reservoir 

SERVICE:  Union Reservoir    

    

Budgeted Positions: 2021 Budget 2022 Budget 2023 Budget 

Sr Parks and Open Space Ranger 0.60 0.60 0.60 
Parks Open Space Ranger II  0.00 0.00 1.00 

Parks Open Space Ranger I 1.00 1.00 0.00 

Total 1.60 1.60 1.60 
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Union Reservoir 

Line Item Budget 

Personal Services  2021 Actual   2022 Budget   2023 Budget  
111 Salaries and Wages  76,425   103,646   111,099  
112 Temporary Wages  58,017   76,827   108,151  
121 Overtime Wages  474   700   700  
126 RHS Plan  400   640   640  
128 FICA  3,632   4,763   6,476  
129 Medicare Contribution  1,793   2,617   3,125  
131 MOPC  3,817   5,182   5,555  
132 Employee Insurance  15,912   16,583   16,665  
133 GERP Retirement  6,423   9,328   9,999  
135 Compensation Insurance  2,232   1,789   1,629  
136 Unemployment Insurance  32   34   37  
141 Uniforms Protective Clothing  5,728   1,314   1,314  
142 Food Allowance  153   140   140  

 Subtotal  175,038   223,563   265,530  
Operating and Maintenance    

210 Supplies  17,288   4,143   4,143  
214 Pamphlets and Documents  88   1   1  
218 NonCapital Equip and Furniture  9,950   1,000   18,500  
220 Gas and Oil  -   100   100  
222 Chemicals  -   400   400  
224 Resale Merchandise  863   1,500   1,500  
240 Repair and Maintenance  8,533   12,289   57,289  
246 Liability Insurance  4,174   8,969   12,146  
247 Safety Expenses  4,264   2,944   2,944  
249 Operating Leases and Rentals  82,091   80,276   80,276  
250 Prof and Contracted Services  20,799   9,000   9,000  
252 Ads and Legal Notices  199   50   50  
260 Utilities  3,143   -   -  
261 Telephone Charges  2,222   1,764   1,764  
263 Postage  20   20   20  
264 Printing Copying and Binding  -   1,900   1,900  
269 Other Services and Charges  -   135   135  
273 Fleet Lease Operating and Mtc  12,382   40,150   24,539  
274 Fleet Lease Replacement  48,516   44,451   45,553  

 Subtotal  214,533   209,092   260,260  
Capital Outlay    

432 Vehicles  -   8,000   -  
 Subtotal  -   8,000   -    
 SERVICE TOTAL  $389,570   $440,655   $525,790  
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PUBLIC SAFETY FUND ‐ Fund Statement 

  2021 Actual   2022 Budget   2023 Budget  
 BEGINNING WORKING CAPITAL  $7,667,669   $10,147,950   $7,884,339  

    

Committed Working Capital  -     3,281,348   -    
    

SOURCES OF FUNDS    

REVENUES    

  Taxes  14,897,500   14,824,110   16,571,842  
  Intergovernmental revenue  2,031,463   1,090,221   1,045,100  
  Charges for Service  21,648   20,150   38,650  
  Grants and Donations  -     -     -    
  Interest  (32,633)  15,000   5,000  
  Miscellaneous  21,223   -     -    
  Transfers from Other Funds  -     -     -    
  Estimated Revenue Revision  -     1,278,404   

    

TOTAL FUNDS  16,939,201   17,227,885   17,660,592  
    

EXPENDITURES    

Personal Services  11,459,076   13,303,873   14,859,079  
Operating and Maintenance  2,490,625   2,540,169   2,750,326  
Non- Operating  -     7,606   5,592  
Capital   509,219   358,500   788,000  
Estimated Expenditure Adjustment  -     -     

    

TOTAL EXPENDITURES  14,458,920   16,210,148   18,402,997  
    

    

 ENDING WORKING CAPITAL  10,147,950   7,884,339   7,141,934  
    

CONTRIBUTION TO/(FROM) RESERVES  $2,480,281   $1,017,737   $(742,405) 
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PUBLIC SAFETY FUND ‐ Source of Funds 

 

 The Public Safety Fund will receive 97.95% of its 

operaƟng revenues from taxes in 2023.  Another 6.2% 

will come from intergovernmental revenues. 

 The 2023 Budget  will require a contribuƟon to fund 

balance of $742,405. 

EsƟmaƟng Major Sources of Funds 

Sales and Use Taxes: From Finance Department projecƟons.  There has been actual revenue growth of 

14.3% through the first six months of 2022.  ProjecƟons for year‐end 2022 are a combined increase for sales 

and use tax of 8.59%. ProjecƟons for 2022 are a 3.0% increase in sales and use tax revenue over the 

projected collecƟons for 2021. 

Intergovernmental:  This source includes Federal Grant funding that is used to cover operaƟng costs 

(including salaries), revenue from the St Vrain Valley School District for the SROs, as well as revenue from 

other governmental agencies who uƟlize the Firing Range. 
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Public Safety Department Overview 

The Public Safety Department comprises the Public Safety Chief’s Office and four major divisions: Police 

Services, Fire Services, Support Services, and Community Health and Resilience. The department’s overall 

mission is to enhance the quality of life for those who live in, work in or visit our city through the delivery of 

professional and community‐based police, fire, emergency management, and public outreach services. 

Within the Public Safety Fund, the Public Safety Department includes budget services for the Public Safety 

Chief’s Office, Community Health and Resilience, Fire Services Division, Police Services Division, and Support 

Services Division. Those budget services include:  

 Public Safety Chief 

 Community Health and Resilience ‐ Office of Emergency Management, Public Safety Outreach, 

Volunteer Programs, LEVI, CORE and LEAD 

 Fire Services Division – Suppression, Fire Codes & Planning, InvesƟgaƟons, HazMat Team, 

Technical Rescue Team, Wildland Team 

 Police Services Division – Patrol OperaƟons SecƟon, Special OperaƟons SecƟon, Animal Control 

Unit, School Resource Officer Unit, Traffic Unit, SWAT Team, DetecƟve OperaƟons SecƟon, Special 

Enforcement Unit, Emergency CommunicaƟons Center, K9 and Animal Control 

 Support Services Division – Support Services, Training & Personnel, Records, Firing Range and 

InformaƟon & Technology 

      

   2021 Actual   2022 Budget   2023 Budget   
 Personal Services  2,577   243,341   84,604   
 Operating and Maintenance  28,505   26,316   28,130   
 Non-Operating  -     7,606   5,592   
 Capital  -     -     570,000   
 TOTAL  $31,082   $277,263   $688,326   
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Public Safety Chief 

 

FUND: Public Safety Fund 

DEPARTMENT: Public Safety 

Service DescripƟon: 

The Public Safety Chief is responsible for the overall direcƟon of the Department of Public Safety, which 

includes the services provided out of the Public Safety Chief’s Office as well as the department’s four major 

divisions: Police Services, Fire Services, Support Services, and Community Health and Resilience. The Public 

Safety Chief ensures that all employees comply with mandated federal and state laws, municipal ordinances, 

Colorado POST standards (police) and NaƟonal Fire ProtecƟon AssociaƟon Codes and Standards. 

The Public Safety Chief provides oversight and direcƟon for services provided out of his office, Police Services 

Division, Fire Services Division, Support Services Division, and Community Health and Resilience. This service 

ensures that all Public Safety Department divisions, secƟons, units, offices and teams are appropriately 

responsive to our community.  

Within the Public Safety Chief’s Office are the MarkeƟng, Research & Development, and the Crime Analysis 

Unit. MarkeƟng administers the department’s communicaƟon, public relaƟons and markeƟng strategies, 

including the use of social media. Research & Development conducts academic and best pracƟces research 

and evaluaƟon, cost benefit analysis, and the biennial community policing survey. The Crime Analysis Unit 

analyzes crime data and provides strategic, tacƟcal and administraƟve analysis to internal and external 

customers. 
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Public Safety Chief 

Line Item Budget

Personal Services  2021 Actual   2022 Budget   2023 Budget  
111 Salaries and Wages - 228,510  69,702 
123 Leave Expense - -   -  
129 Medicare Contribution -  -   -  
135 Compensation Insurance  11   11   82  
137 Staff Training and Conference  2,566   14,820  14,820 

 Subtotal  2,577   243,341  84,604 
Operating and Maintenance 
210 Supplies  2,489   400   400  
246 Liability Insurance - 317  631  
250 Prof and Contracted Services  20,378 20,000  20,000 
273 Fleet Lease Operating and Mtc  1,694   1,655   3,155  
274 Fleet Lease Replacement  3,944   3,944   3,944  

 Subtotal  28,505  26,316  28,130 
Non-Operating Expense 
928  -    -     -    
970 - 7,606  5,592  

- 7,606  5,592  
Capital Outlay 
432  -    -     570,000 
471  -    -   -  

 -    -     570,000 

Interest Notes and Contracts 
Transfers to Other Funds 
 Subtotal 
 
Vehicles 
Land 
 Subtotal 
 SERVICE TOTAL  $31,082  $277,263   $688,326  
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Community Health and Resilience Division Overview 

Community Health and Resilience includes six budget services: Office of Emergency Management, Public 

Safety Outreach, Volunteer Programs, LEVI, CORE and LEAD. 

      

   2021 Actual   2022 Budget   2023 Budget   
 Personal Services  1,589,750   1,573,588   2,086,609   
 Operating and Maintenance  698,899   90,869   155,934   
 Non-Operating  -     -     -     
 Capital  -     83,000   35,000   
 TOTAL  $2,288,650   $1,747,457   $2,277,543   
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Office of Emergency Management 

FUND: Public Safety Fund 

DEPARTMENT: Public Safety

Service DescripƟon: 

The Office of Emergency Management (OEM) is a primary service funcƟon of Community Health and 

Resilience. The OEM’s mission is to miƟgate against, prepare for, respond to and recover from large incidents, 

including natural disasters and acts of terrorism. OEM maintains the City’s Emergency OperaƟons Plan and 

Emergency OperaƟons Center; monitors NIMS compliance acƟviƟes; provides Incident Command support, 

training and exercises for the City; maintains the Outdoor Emergency Warning System; parƟcipates in mutual 

aid agreements; administers the Public Safety grant program; provides ConƟnuity of OperaƟons Planning 

support; and parƟcipates in regional and federal planning acƟviƟes on behalf of the City. 

SERVICE:  Office of Emergency Management 

Budgeted Positions: 2021 Budget 2022 Budget 2023 Budget 
Assistant Public Safety Chief 1.00 1.00 0.00 
Director of Emergency Management 0.00 0.00 1.00 
Recovery Officer 0.00 0.00 0.73 

Emergency Management Coordinator 2.00 2.00 1.28 

Total 3.00 3.00 3.00 
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Office of Emergency Management 

Line Item Budget

Personal Services  2021 Actual   2022 Budget   2023 Budget  
111 Salaries and Wages  282,611  318,215  317,049 
112 Temporary Wages  27,595  20,000  20,000 
121 Overtime Wages  5,473   11,069  11,511 
126 RHS Plan  7,722   1,200   1,200  
128 FICA  1,711   1,240   1,240  
129 Medicare Contribution  4,017   4,904   4,887  
131 MOPC  13,543  15,911  15,852 
132 Employee Insurance  51,058  50,915  47,557 
133 GERP Retirement  23,314  28,640  28,534 
135 Compensation Insurance  150   235   230  
136 Unemployment Insurance  100   104   105  
137 Staff Training and Conference  7,826   6,575   6,575  
141 Uniforms Protective Clothing - 1,000  1,000  
142 Food Allowance  992  1,000  1,000  

 Subtotal  426,112  461,008  456,740 
Operating and Maintenance 
210 Supplies  3,421   5,250   5,250  
217 Dues and Subscriptions  189   -    -    
218 NonCapital Equip and Furniture  18,272  -    -    
240 Repair and Maintenance  1,343   18,636  18,636 
246 Liability Insurance  1,112   2,470   2,771  
247 Safety Expenses  -    -     -    
250 Prof and Contracted Services  158,663  -    -    
273 Fleet Lease Operating and Mtc  8,005   9,427   3,016  
274 Fleet Lease Replacement  19,258  19,258  5,070  

 Subtotal  210,263  55,041  34,743 
Non-Operating Expense 
974  -  -   -  

 -   -   -  
Capital Outlay 
432 - 83,000  -  

- 83,000  -  

Art in Public Places Transfer 
 Subtotal 
 
Vehicles 
 Subtotal 
 SERVICE TOTAL  $636,375  $599,049  $491,483  
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LEAD 

FUND: Public Safety Fund 

DEPARTMENT: Public Safety 

Service DescripƟon: 

Law Enforcement Assisted Diversion (LEAD) focuses on reducing the use of the criminal jusƟce system for the 

public health issue of addicƟon. Police officers use their discreƟon to divert or refer individuals struggling 

with addicƟon into a harm reducƟon based case management program. Public Safety‐based case managers 

use an assessment to determine individual needs and work with community partners to meet those needs. 

Case managers then use an outreach philosophy to “meet them where they’re at” and build individual 

capacity to confront addicƟon and build life skills. 

SERVICE:  LEAD    

    

Budgeted Positions: 2021 Budget 2022 Budget 2023 Budget 
Police Officer 1.00 1.00 1.00 
Case Management Coordinator 1.00 1.00 1.00 
Peer Case Manager 2.00 2.00 2.00 
Total 4.00 4.00 4.00 
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LEAD 

Line Item Budget

Personal Services  2021 Actual   2022 Budget   2023 Budget  
111 Salaries and Wages  426,555  274,824  293,906 
121 Overtime Wages  1,319   5,200   5,408  
126 RHS Plan  3,464   2,145   2,183  
127 FPPA Death and Disability  1,297   1,513   1,672  
129 Medicare Contribution  5,423   3,985   4,262  
131 MOPC  17,008  9,014   9,779  
132 Employee Insurance  56,752  43,972  44,086 
133 GERP Retirement  28,609  16,225  17,602 
134 Police and Fire Retirement  8,639   10,306  13,471 
135 Compensation Insurance  1,649   1,127   1,248  
136 Unemployment Insurance  81   90   97  
137 Staff Training and Conference  5,895   -  -  
141 Uniforms Protective Clothing  200   -  -  
142 Food Allowance  -   -   -  

 Subtotal  556,892  368,401  393,714 
Operating and Maintenance 
210  80,392  -    -    
216  239   -    -    
218  2,547   -  -  
240  1,121   -  -  
245  41   -  -  
246  262   286   2,882  
249  93,810  -  -  
250  16,424  -  -  
260  1,497   -  -  
269  84,286  -  -  
273  2,840   9,125   8,852  
274  -  -   -  

 283,459  9,411   11,734 
Capital Outlay 
432  -  -   -  
440  -   -   -  

 -   -   -  

Supplies 
Reference Books and Materials 
NonCapital Equip and Furniture 
Repair and Maintenance 
Mileage Allowance 
Liability Insurance 
Operating Leases and Rentals 
Prof and Contracted Services 
Utilities 
Other Services and Charges 
Fleet Lease Operating and Mtc 
Fleet Lease Replacement 
 Subtotal 
 
Vehicles 
Machinery and Equipment 
 Subtotal 
 SERVICE TOTAL  $840,351   $377,812   $405,448  
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CORE 

FUND: Public Safety Fund 

DEPARTMENT: Public Safety 

Service DescripƟon: 

The Crisis, Outreach, Response and Engagement (CORE) team comprises a police officer, a clinician, and a 

paramedic in a primary response unit. This unit responds to behavioral health calls for service (suicide, 

welfare checks, disturbances, etc.) to keep patrol officers in service and works to keep individuals out of jail 

and the emergency rooms. Instead, the team connects the individual to community resources, follows up on 

prior contacts, and performs outreach and case management for individuals in our community struggling with 

mental illness. 

SERVICE:  CORE    

    

Budgeted Positions: 2021 Budget 2022 Budget 2023 Budget 
Police Sergeant 1.00 1.00 1.00 
Master Police Officer 1.00 1.00 1.00 
Police Officer 0.00 0.00 2.00 
Supervising Clinician 1.00 1.00 1.00 
Clinician III 0.00 1.00 2.00 
Paramedic 0.00 2.00 3.00 
Total 3.00 6.00 10.00 
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CORE 

Line Item Budget 

Personal Services  2021 Actual   2022 Budget   2023 Budget  
111 Salaries and Wages              374,815               502,033               859,829  
112 Temporary Wages                32,200                          -                          -  
121 Overtime Wages                16,180                 10,400                 10,816  
126 RHS Plan                  6,048                   3,835                   6,414  
127 FPPA Death and Disability                  3,753                   3,576                   6,824  
128 FICA                  1,996                          -                          -  
129 Medicare Contribution                  5,264                   7,280                 12,467  
131 MOPC                  6,163                 13,926                 22,920  
132 Employee Insurance                61,173                 80,326               128,975  
133 GERP Retirement                10,365                 25,067                 41,256  
134 Police and Fire Retirement                24,979                 24,364                 49,654  
135 Compensation Insurance                      66                      114                   5,875  
136 Unemployment Insurance                      95                      167                      284  
137 Staff Training and Conference                25,411                 16,000                 22,000  
141 Uniforms Protective Clothing                  3,409                   4,500                 16,250  
 Subtotal              571,915               691,588            1,183,564  
Operating and Maintenance     

210 Supplies                  8,721                      890                      890  
216 Reference Books and Materials                     369                      150                      150  
217 Dues and Subscriptions                     149                   2,000                   2,000  
218 NonCapital Equip and Furniture                51,201                   3,600                 16,600  
246 Liability Insurance                     168                      339                   1,698  
249 Operating Leases and Rentals                16,800                          -                          -  
250 Prof and Contracted Services              110,270                          -                          -  
264 Printing Copying and Binding                     419                      135                      135  
269 Other Services and Charges                  3,800                          -                          -  
273 Fleet Lease Operating and Mtc                  3,647                   8,238                 23,493  
274 Fleet Lease Replacement                         -                          -                 56,387  
 Subtotal              195,545                 15,352               101,353  
Capital Outlay     

432 Vehicles                         -                          -                          -  
440 Machinery and Equipment                         -                          -                 35,000  
 Subtotal                        -                         -                 35,000  

 SERVICE TOTAL  $           767,460   $           706,940   $        1,319,917  
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Public Safety Outreach 

FUND: Public Safety Fund 

DEPARTMENT: Public Safety 

Service DescripƟon: 

The Public Safety Outreach Unit is a primary service funcƟon of Community Health and Resilience. Public 

Safety Outreach is the liaison between department programs and ciƟzen audiences. This unit is instrumental 

in providing a significant number of safety and educaƟonal programs and presentaƟons to the public, either 

directly or working through other divisions, secƟons and units. Safety and educaƟonal materials are 

disseminated via brochures, flyers, classroom and public presentaƟons, and print and social media. Outreach 

efforts include Neighborhood Watch and NaƟonal Night Out; educaƟon to schools, businesses, and 

reƟrement faciliƟes; CiƟzen Police Academy; career fairs; and Safety and JusƟce Center tours. The Outreach 

Unit also is responsible for the City’s False Alarm ReducƟon Program and the department’s volunteer 

program. AddiƟonally, the Outreach Unit is involved in community engagement and self‐sufficiency efforts 

such as for mental health and homelessness. 
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Public Safety Outreach 

Line Item Budget 

Personal Services  2021 Actual   2022 Budget   2023 Budget  
121 Overtime Wages                         -                          -                          -  
 Subtotal                        -                         -                         -  
Operating and Maintenance     

218 NonCapital Equip and Furniture                     399                   1,500                   1,500  

229 
Materials and Miscellaneous Sup-
plies                  3,507                          -                          -  

250 Prof and Contracted Services                         -                   1,700                   1,700  
252 Ads and Legal Notices                         -                   4,000                   1,008  
264 Printing Copying and Binding                     131                          -                          -  
269 Other Services and Charges                     500                          -                          -  
 Subtotal                 4,537                  7,200                  4,208  
Capital Outlay     

440 Machinery and Equipment                       -                            -                          -  
475 Building and Facilty Develpmnt                       -                            -                          -  
 Subtotal                      -                         -                         -    

 SERVICE TOTAL  $              4,537   $              7,200   $              4,208  
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Volunteer Programs 

FUND: Public Safety Fund 

DEPARTMENT: Public Safety

Service DescripƟon: 

The various Public Safety Volunteer Programs are administered out of the Public Safety Outreach 

Unit of Community Health and Resilience: 

 S&J Volunteers 

 CiƟzen Volunteer Patrol 

 Range Safety Volunteers  

 Student Intern Officers 

 Explorers 

 Front Range Chaplains 

 Fire Corps Volunteers 

 Community Emergency Response Team (CERT) and BeReady Volunteers 

Line Item Budget 

Personal Services  2021 Actual   2022 Budget   2023 Budget  
137 Staff Training and Conference  503   8,000   8,000  
141 Uniforms and Protective Clothing  2,239   5,700   5,700  
142 Food Allowance  1,417   1,200   1,200  

 Subtotal  4,158   14,900  14,900 
Operating and Maintenance 
210  518   2,825   2,825  
218  323   300   300  
250  359   -  -  
264  86   700   700  

 1,286   3,825   3,825  
Capital Outlay 
432  -    -   -  

 -    -     -   

Supplies 
NonCapital Equip and Furniture 
Professional Contracted Services 
Printing/Copying and Binding 
 Subtotal 
 
Vehicles 
 Subtotal 
 SERVICE TOTAL  $5,445  $18,725  $18,725 
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LEVI 

FUND: Public Safety Fund 

DEPARTMENT: Public Safety 

Service DescripƟon: 

Longmont Ending Violence ImitaƟve acknowledges domesƟc violence is a serious and prevalent social 

problem affecƟng the quality of life in the city of Longmont, Colorado. The LEVI agencies believe a successful 

coordinated response requires: 

 Easy access to services for vicƟms, friends, families, relaƟves and coworkers seeking informaƟon.  

 Widespread educaƟon regarding the dynamics of domesƟc violence and acƟons that can be 

taken.  

 A public relaƟons plan that mobilizes the community.  

 

Line Item Budget 

Personal Services  2021 Actual   2022 Budget   2023 Budget  
112 Temporary Wages  28,493   35,000   35,000  
128 FICA  1,767   2,170   2,170  
129 Medicare Contribution  413   508   508  
135 Compensation Insurance  -   13   13  
137 Staff Training and Conference  -   -   -  

 Subtotal  30,673   37,691   37,691  
Operating and Maintenance    

210 Supplies  2,066   -     -    
246 Liability Insurance  42   40   71  
269 Other Services and Charges  1,701   -   -  

 Subtotal  3,810   40   71  
 SERVICE TOTAL  $34,482   $37,731   $37,762  
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Fire Services Division Overview 

Within the Public Safety Tax Fund, the Fire Services Division includes three budget services: Suppression, 

HazMat Team, and Wildland Team. Suppression and the two teams provide fire and life safety protecƟon to 

the ciƟzens of Longmont and respond to other types of emergency incidents both within and outside of 

Longmont. 

      

   2021 Actual   2022 Budget   2023 Budget   
 Personal Services  2,051,516   2,371,640   2,759,647   
 Operating and Maintenance  223,662   431,467   464,736   
 Non-Operating  -     -     -     
 Capital  210,730   14,000   -     
 TOTAL  $2,485,908   $2,817,107   $3,224,383   
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Fire Codes and Planning 

FUND: Public Safety Fund 

DEPARTMENT: Public Safety 

Service DescripƟon: 

The Fire Codes and Planning Unit is a primary service funcƟon of the Fire Services Division. The goal of Fire 

Codes and Planning is to reduce loss as a result of fire on a building. This goal is accomplished through fire 

code inspecƟons, pre‐incident planning and building familiarizaƟon, issuing permits, plan review, life safety 

system tesƟng, hazardous materials tracking and code enforcement, special event planning and code 

enforcement, fire invesƟgaƟons, research, review, and recommending changes to and wriƟng local 

amendments to the InternaƟonal Fire Code.  

InvesƟgaƟons is a collateral service funcƟon of the Fire Codes and Planning Unit. Fire invesƟgators are 

composed of three primary shiŌ invesƟgators and three technician‐level invesƟgators. One primary and one 

technician‐level invesƟgator are assigned to each of the three baƩalions and fill this role in a collateral 

capacity. One volunteer invesƟgator responds as needed to assist or as requested by one of the shiŌ 

invesƟgators. This group of invesƟgators is tasked with invesƟgaƟng every fire or igniƟon in the city, seeking 

out trends, and idenƟfying causes. Fire invesƟgators work in conjuncƟon with police detecƟves and maintain 

parƟcipaƟon with MAFIT (MulƟ‐Agency Fire InvesƟgaƟon Team). 

SERVICE:  Fire Codes and Planning    

    

Budgeted Positions: 2021 Budget 2022 Budget 2023 Budget 
Fire Protection Engineer 0.00 1.00 1.00 
Total 0.00 1.00 1.00 
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Fire Codes and Planning 

Line Item Budget 

Personal Services  2021 Actual   2022 Budget   2023 Budget  
111 Salaries and Wages  -   96,499   100,799  
121 Overtime Wages  943   483   502  
126 RHS Plan  -   400   400  
129 Medicare Contribution  14   1,399   1,462  
131 MOPC  -   4,825   5,040  
132 Employee Insurance  -   15,440   15,120  
133 GERP Retirement  -   8,685   9,072  
135 Compensation Insurance  -   3   618  
136 Unemployment Insurance  -   32   33  

 Subtotal  957   127,766   133,046  
Operating and Maintenance    

217 Dues and Subscriptions  -   1,000   1,000  
218 NonCapital Equip and Furniture  -   500   500  
240 Repair and Maintenance  -   762   762  
246 Liability Insurance  1   1   197  

 Subtotal  1   2,263   2,459  
 SERVICE TOTAL  $958   $130,029   $135,505  
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Fire Suppression 

FUND: Public Safety Fund 

DEPARTMENT: Public Safety

Service DescripƟon: 

Suppression is a primary service funcƟon of the Fire Services Division. The Suppression service operates 24 

hours a day, seven days a week and provides for the suppression of fires and the handling of other 

emergency incidents, such as hazardous materials spills, explosions, natural disasters and specialized rescues. 

The staff provides immediate response to all rescue and emergency medical calls. The emergency medical 

service includes EMT basic and advanced life support. The staff also assists in and responds to nonemergency 

calls, such as odor invesƟgaƟons, smoke and odor removal, and ambulance assists. This service conducts fire 

safety inspecƟons and targets hazard preplans for community safety and departmental effecƟveness and 

efficiency. 

The HazMat Team is a collateral service funcƟon of the Fire Services Division. The team is made up of 

firefighters who are specially trained in hazardous materials response. This team responds to hazardous 

materials incidents within the City of Longmont and Boulder County and has partnered with mulƟple agencies 

to provide efficient and effecƟve services. The team specializes in idenƟficaƟon, miƟgaƟon and 

decontaminaƟon of hazardous materials incidents. 

The Technical Rescue Team also is a collateral service funcƟon of the Fire Services Division. The team is made 

up of firefighters who are specially trained in technical rescue response such as high and low angle rope, 

water, ice, trench, confined space rescue, and structural collapse as well as large vehicle stabilizaƟon and 

extricaƟon. The team has partnered with area agencies to provide the most efficient and effecƟve services. 

Members of the Tech Rescue Team are also members of Colorado Task Force 1 Urban Search and Rescue 

overseen by FEMA, which is used naƟonally on large‐scale incidents. 

The Wildland Team is another collateral service funcƟon of the Fire Services Division. The team is made up of 

firefighters who are specially trained in wildland firefighƟng and wildland/ urban interface. This team 

responds to grass and wildland fires in city, county, state, and federal jurisdicƟons as needed. 

SERVICE:  Suppression 

Budgeted Positions: 2021 Budget 2022 Budget 2023 Budget 
Fire Captain 1.00 1.00 1.00 
Fire Lieutenant 2.00 2.00 2.00 
Firefighter/Paramedic/Engineer 1.00 1.00 1.00 
Firefighter/Paramedic 2.00 5.00 5.00 
Firefighter/Engineer 1.00 1.00 1.00 
Firefighter 10.00 7.00 10.00 
Total 17.00 17.00 20.00 
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Fire Suppression 

Line Item Budget

Personal Services  2021 Actual   2022 Budget   2023 Budget  
111 Salaries and Wages  1,309,354  1,562,270  1,838,429 
121 Overtime Wages  214,371  137,433  142,930 
126 RHS Plan  15,970  15,625  18,385 
127 FPPA Death and Disability  19,715  26,758  31,342 
129 Medicare Contribution  19,456  22,653  26,657 
132 Employee Insurance  228,109  249,962  275,764 
134 Police and Fire Retirement  133,976  170,288  232,359 
135 Compensation Insurance  16,315  19,067  20,828 
136 Unemployment Insurance  458   518   607  
137 Staff Training and Conference  2,890   21,000  21,000 
141 Uniforms Protective Clothing  89,785  17,000  17,000 
142 Food Allowance  161   1,300   1,300  

 Subtotal  2,050,559   2,243,874  2,626,601 
Operating and Maintenance 
210  10,541  9,500   9,500  
214  300   -  -  
217  242   1,700   1,700  
218  14,173  59,500  59,500 
240  8,626   15,000  15,000 
246  10,834  14,547  9,313  
247  18,520  52,100  52,100 
248  -   -   -  
250  37,925  38,531  38,531 
269  2,420   -  -  
273  71,061  99,661  75,218 
274  49,019  138,665  201,415 

 223,661  429,204  462,277 
Capital Outlay 
432  -  -   -  
440  210,730  14,000  -  

 210,730  14,000  -  

Supplies 
Phamphlets and Documents 
Dues and Subscriptions 
NonCapital Equip and Furniture 
Repair and Maintenance 
Liability Insurance 
Safety Expenses 
Lease Purchase Installment 
Prof and Contracted Services 
Other Services and Charges 
Fleet Lease Operating and Mtc 
Fleet Lease Replacement 

 
Vehicles 
Machinery and Equipment 
 Subtotal 
 SERVICE TOTAL  $2,484,950  $2,687,078   $3,088,878  
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Police Services Division  

The Police Services Division’s primary purpose, as reflected in its mission statement, is “To protect and serve, 

with integrity and professionalism, in partnership with the people of Longmont.” 

Within the Public Safety Fund, the Police Services Division includes ten budget services: 

 Patrol OperaƟons SecƟon 

 DetecƟve OperaƟons SecƟon 

 Animal Control Unit 

 K9 

 Special Enforcement Unit 

 School Resource Officer Unit 

 Special OperaƟons SecƟon 

 Traffic Unit  

 SWAT Team 

 Emergency CommunicaƟons Center 

      

   2021 Actual   2022 Budget   2023 Budget   
 Personal Services  6,638,210   7,865,817   8,597,488   
 Operating and Maintenance  849,637   1,117,810   949,609   
 Non-Operating  -     -     -     
 Capital  84,301   221,500   42,000   
 TOTAL  $7,572,148   $9,205,127   $9,589,097   
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Patrol 

FUND: Public Safety Fund 

DEPARTMENT: Public Safety 

Service DescripƟon: 

The Patrol OperaƟons SecƟon is a primary service funcƟon of the Police Services Division. Patrol OperaƟons, a 

24‐hour‐a‐day, seven‐day‐a‐week service, is responsible primarily for responding to emergency, immediate, 

and rouƟne service calls and crime‐related incidents. The responsibiliƟes of Patrol OperaƟons are to ensure 

the safety and protecƟon of persons and property through proacƟve and directed patrol and to provide the 

highest quality service through problem solving and community‐oriented policing. 

In conjuncƟon with the Traffic Unit, Patrol OperaƟons facilitates the safe and expediƟous movement of 

vehicular and pedestrian traffic. Patrol OperaƟons also assists the Animal Control Unit with calls for service 

regarding animals. 

SERVICE:  Patrol    

    

Budgeted Positions: 2021 Budget 2022 Budget 2023 Budget 
Police Sergeant 1.00 1.00 1.00 
Master Police Officer 0.00 1.00 1.00 
Police Officer 22.00 21.00 20.00 
Total 23.00 23.00 22.00 
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Patrol 

Line Item Budget 

Personal Services  2021 Actual   2022 Budget   2023 Budget  
111 Salaries and Wages  1,817,010   2,023,887   2,206,629  
121 Overtime Wages  129,210   95,747   99,577  
126 RHS Plan  28,390   20,234   21,000  
127 FPPA Death and Disability  27,113   32,700   35,695  
129 Medicare Contribution  24,208   29,349   30,446  
132 Employee Insurance  298,870   323,535   314,686  
134 Police and Fire Retirement  175,352   220,606   267,044  
135 Compensation Insurance  30,776   26,816   23,448  
136 Unemployment Insurance  612   664   692  
137 Staff Training and Conference  23,341   36,700   35,700  
141 Uniforms Protective Clothing  27,859   79,510   34,150  
142 Food Allowance  -   -   -  

 Subtotal  2,582,741   2,889,748   3,069,067  
Operating and Maintenance    

210 Supplies  5,341   7,550   3,550  
216 Reference Books and Materials  403   1,620   1,580  
217 Dues and Subscriptions  -   1,200   -  
218 NonCapital Equip and Furniture  25,724   29,880   18,880  
240 Repair and Maintenance  17,430   21,090   21,090  
246 Liability Insurance  6,240   8,454   5,686  
247 Safety Expenses  -   116,725   35  
250 Prof and Contracted Services  86,308   87,840   81,040  
264 Printing Copying and Binding  3,280   1,670   1,670  
273 Fleet Lease Operating and Mtc 86,602  100,155  119,912 
274 Fleet Lease Replacement 157,201  209,169  156,401 

 Subtotal  388,529   585,353   409,844  
Capital Outlay    

432 Vehicles  52,338   -   -  
440 Machinery and Equipment  -   20,000   -  

 Subtotal  52,338   20,000   -  
 SERVICE TOTAL  $3,023,607   $3,495,101   $3,478,911  
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DetecƟves 

FUND: Public Safety Fund 

DEPARTMENT: Public Safety

Service DescripƟon: 

The DetecƟve OperaƟons SecƟon is a primary service funcƟon of the Police Services Division. DetecƟve 

OperaƟons is responsible for the conƟnued invesƟgaƟon of felony criminal cases and some more complex 

misdemeanor cases. Cases are either referred to the secƟon from other Police Services secƟons or other 

outside 

law enforcement sources or are iniƟated by detecƟves assigned in this secƟon. Within the General Fund, 

DetecƟve OperaƟons is divided into three disƟnct units: 

The Person Crimes Unit is responsible for invesƟgaƟng crimes commiƩed against people, including homicide, 

sexual assault, robbery, aggravated assault, kidnapping, child abuse, extorƟon, weapon offenses, and other 

death invesƟgaƟons. 

The Property Crimes Unit is responsible for invesƟgaƟng crimes commiƩed against property, including 

burglary, trespass, auto theŌ, criminal mischief, theŌ, arson, and computer crime. The unit also provides 

computer forensic services, crime scene invesƟgaƟon services, and property and evidence management. 

Fraud and forgery cases are invesƟgated out of this unit, as well. 

The Special Enforcement Unit is responsible primarily for invesƟgaƟng vice and narcoƟc crimes and any other 

covert invesƟgaƟons as assigned by the department. 

SERVICE:  Detectives 

Budgeted Positions: 2021 Budget 2022 Budget 2023 Budget 
Police Sergeant 1.00 1.00 1.00 
Master Police Officer 2.00 2.00 2.00 
Police Officer 2.00 2.00 2.00 
CSO Detectives 3.00 4.00 4.00 
CSO Crime Scene Investigator 1.00 1.00 1.00 
Administrative Assistant 0.00 0.00 1.00 

Total 9.00 10.00 11.00 
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DetecƟves 

Line Item Budget 

Personal Services  2021 Actual   2022 Budget   2023 Budget  
111 Salaries and Wages              398,482               771,598               885,287  
121 Overtime Wages                18,641                 81,017                 84,258  
122 Longevity Compensation                         -                          -                   2,460  
126 RHS Plan                11,310                   7,715                   8,687  
127 FPPA Death and Disability                  2,402                   7,288                   8,422  
129 Medicare Contribution                  5,233                 11,189                 12,012  
131 MOPC                11,460                 15,714                 19,495  
132 Employee Insurance              113,327               123,167               132,253  
133 GERP Retirement                19,278                 28,282                 35,090  
134 Police and Fire Retirement                16,598                 49,848                 59,196  
135 Compensation Insurance                19,599                 15,326                 15,605  
136 Unemployment Insurance                     228                      254                      291  
137 Staff Training and Conference                16,788                 23,950                 32,621  
141 Uniforms Protective Clothing                  3,480                   7,900                   7,400  
142 Food Allowance                         -                      800                      800  
 Subtotal              636,826            1,144,048            1,303,877  
Operating and Maintenance     

210 Supplies                  7,701                 14,730                 15,230  
216 Reference Books and Materials                         -                      340                      340  
217 Dues and Subscriptions                     818                      900                 11,963  
218 NonCapital Equip and Furniture                         -                 10,938                   4,662  
240 Repair and Maintenance                18,145                 10,500                          -  
246 Liability Insurance                  6,034                   5,914                   6,019  
249 Operating Leases and Rentals                         -                          -                 24,000  
250 Prof and Contracted Services                  4,936                 20,140                 24,015  
258 Investigative Expenses                  5,397                   8,750                   8,750  
264 Printing Copying and Binding                         -                      460                      460  
269 Other Services and Charges                        3                          -                          -  
273 Fleet Lease Operating and Mtc                15,267                 12,082                 19,837  
274 Fleet Lease Replacement                57,324                 36,566                 35,473  
 Subtotal              115,624               121,320               150,749  
Capital Outlay     

432 Vehicles                  3,392               151,500                          -  
440 Machinery and Equipment                         -                 50,000                          -  
 Subtotal                 3,392               201,500                         -  

 SERVICE TOTAL  $           755,842   $        1,466,868   $        1,454,626  
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Special Enforcement Unit 

FUND: Public Safety Fund 

DEPARTMENT: Public Safety

Service DescripƟon: 

The Special Enforcement Unit (SEU) is a primary service funcƟon of the DetecƟve OperaƟons SecƟon. SEU is 

responsible for invesƟgaƟng vice and narcoƟc crimes and conducƟng covert invesƟgaƟons as assigned by the 

department. SEU also provides invesƟgaƟve support to all Police Services secƟons, units and teams. SEU also 

collects and analyzes criminal intelligence informaƟon and is responsible for all asset forfeiture cases. 

Line Item Budget 

Personal Services  2021 Actual   2022 Budget   2023 Budget  
121 Overtime Wages - 23,523  24,464 
135 Compensation Insurance  243   242   234  

 Subtotal  243   23,765  24,698 
Operating and Maintenance 
246  1,109   1,058   48  
273  196   1,433   574  
274  23,032  23,032  23,032 

 24,337  25,523  23,654 
Capital Outlay 
432  -   -     -   

 -    -     -   

Liability Insurance 
Fleet Lease Operating and Mtc 
Fleet Lease Replacement 
 Subtotal 
 
Vehicles 
 Subtotal 
 SERVICE TOTAL  $24,580  $49,288  $48,352 
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Animal Control 

FUND: Public Safety Fund 

DEPARTMENT: Public Safety 

Service DescripƟon: 

The Animal Control Unit is a primary service funcƟon of the Special OperaƟons SecƟon. Animal Control 

handles calls for service concerning domesƟc animals and wildlife. This is accomplished through conducƟng 

invesƟgaƟons, enforcing municipal ordinances and state statutes relaƟng to animals, pet licensing, educaƟon, 

mediaƟon, and working with pet owners to resolve problems. Animal Control serves as the department’s 

liaison to the Longmont Humane Society, the Boulder County Health Department, the Colorado Division of 

Wildlife, the Colorado Brand Board, animal refuge centers, and local veterinarians. 

SERVICE:  Animal Control    

    

Budgeted Positions: 2021 Budget 2022 Budget 2023 Budget 

CSO Animal Control 1.00 1.00 1.00 

Total 1.00 1.00 1.00 
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Animal Control 

Line Item Budget

Personal Services  2021 Actual   2022 Budget   2023 Budget  
111 Salaries and Wages  54,562  56,388  59,771 
121 Overtime Wages  262   1,655   1,721  
126 RHS Plan  546   564   598  
129 Medicare Contribution  670   818   867  
131 MOPC  2,728   2,819   2,989  
132 Employee Insurance  8,803   9,022   8,966  
133 GERP Retirement  4,589   5,075   5,379  
135 Compensation Insurance  584   583   578  
136 Unemployment Insurance  18   19   20  
137 Staff Training and Conference - 500  500  
141 Uniforms Protective Clothing  765  765  765  

 Subtotal  73,526  78,208  82,154 
Operating and Maintenance 
210  48   50   50  
218 - 100  100  
246  413  394  118  
273  6,427   3,731   1,416  
274  12,419  12,419  12,419 

 19,307  16,694  14,103 
Capital Outlay 
432  -  -   -  
475  -  -   -  

 -   -   -  

Supplies 
NonCapital Equip and Furniture 
Liability Insurance 
Fleet Lease Operating and Mtc 
Fleet Lease Replacement 
 Subtotal 
 
Vehicles 
Building and Facility Improvement 
 Subtotal 
 SERVICE TOTAL  $92,833  $94,902  $96,257 
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K‐9 

FUND: Public Safety Fund 

DEPARTMENT: Public Safety 

Service DescripƟon:  The Patrol Division is a service funcƟon of the Police Services.  The Patrol Division is 

a 24 hour a day, seven day a week service, and is responsible for responding to emergency, immediate, crime

‐related incidents, and rouƟne calls for service.   

Recognizing the benefits and special capabiliƟes of a trained service dog, the Patrol Division enlists the help 

of five K‐9 teams.  The K‐9 teams works varied shiŌs to ensure consistent coverage during the week and they 

are supervised by a K‐9 Sergeant.   

Generally, the K‐9 officers have the same duƟes and responsibiliƟes as any other officer; but because of their 

K‐9 partners, their capabiliƟes are significantly enhanced.  AddiƟonal duƟes include conducƟng building 

intrusion searches, searching for illegal narcoƟcs and/or contraband, conducƟng suspect and/or evidence 

searches, conducƟng preventaƟve burglary and robbery patrols. K‐9 officers and their partners will also visit 

schools, clubs, businesses, etc., to provide informaƟon and demonstraƟons about the K‐9 Unit. 

 

 

Personal Services  2021 Actual   2022 Budget   2023 Budget  
137 Staff Training and Conference                         -                          -                   1,000  
 Subtotal                        -                         -                  1,000  
Operating and Maintenance    
210 Supplies                  3,338                          -                   4,000  
217 Dues and Subscriptions                     672                          -                   1,200  
218 NonCapital Equip and Furniture                  1,015                          -                   2,000  
250 Prof and Contracted Services                  9,281                          -                   6,800  
 Subtotal                14,306                         -                 14,000  
Capital Outlay    

432 Vehicles                         -                          -                          -  
 Subtotal                        -                         -                         -  

 SERVICE TOTAL  $            14,306   $                   -     $            15,000  
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School Resource Officers 

FUND: Public Safety Fund 

DEPARTMENT: Public Safety 

Service DescripƟon: 

The School Resource Officer Unit is a primary service funcƟon of the Special OperaƟons Division. Its primary 

funcƟons and responsibiliƟes are: 

 Safe schools – promoƟng a safe environment in school seƫngs through crime and disorder 

prevenƟon, reducing illegal drug and alcohol use, and encouraging responsible motor vehicle 

operaƟon, all of which is accomplished through invesƟgaƟons, restoraƟve jusƟce, mediaƟon and 

the enforcement of statutes, ordinances, and school policies 

 EducaƟon programs – promoƟon and coordinaƟon of safety and awareness programs for students 

and staff 

 PrevenƟon programs – school programs to enhance posiƟve decision‐making skills and deter 

substance use and abuse. 

SERVICE:  School Resource Officers    

    

Budgeted Positions: 2021 Budget 2022 Budget 2023 Budget 
Master Police Officer 6.00 6.00 6.00 
Police Officer 2.00 2.00 2.00 
Total 8.00 8.00 8.00 
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School Resource Officers 

Line Item Budget 

Personal Services  2021 Actual   2022 Budget   2023 Budget  
111 Salaries and Wages  545,095   733,296   760,752  
121 Overtime Wages  24,174   42,594   44,298  
122 Longevity Compensation  2,545   2,220   -  
126 RHS Plan  31,667   7,334   7,608  
127 FPPA Death and Disability  10,883   15,227   16,443  
129 Medicare Contribution  5,359   10,636   11,031  
132 Employee Insurance  122,814   117,038   114,113  
134 Police and Fire Retirement  51,312   79,928   87,242  
135 Compensation Insurance  8,281   8,352   14,841  
136 Unemployment Insurance  249   242   251  
137 Staff Training and Conference  8,622   8,160   8,160  
141 Uniforms Protective Clothing  5,478   9,750   9,750  

 Subtotal  816,478   1,034,777   1,074,489  
Operating and Maintenance    

210 Supplies  1,412   1,900   1,900  
218 NonCapital Equip and Furniture  687   3,400   3,400  
246 Liability Insurance  4,719   2,414   1,573  
273 Fleet Lease Operating and Mtc  5,157   10,476   24,295  
274 Fleet Lease Replacement  87,366   90,315   90,320  

 Subtotal  99,341   108,505   121,488  
Capital Outlay    

432 Vehicles  28,571   -   -  
 Subtotal  28,571   -     -    
 SERVICE TOTAL  $944,391   $1,143,282   $1,195,977  
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Special OperaƟons 

FUND: Public Safety Fund 

DEPARTMENT: Public Safety 

Service DescripƟon: 

The Special OperaƟons SecƟon is a primary service funcƟon of the Police Services Division. Special OperaƟons consists 

of both primary and collateral service funcƟons. Within the General Fund, the four primary service funcƟons are the 

Animal Control Unit, the Report Taker Unit, the School Resource Officer Unit and the Traffic Unit. The collateral service 

funcƟons are the SWAT Team and the Bomb Squad. All funcƟons within the secƟon, except for the Report Taker Unit, 

have their own independent budgets with specific service descripƟons. 

The Report Taker Unit is responsible primarily for the iniƟal invesƟgaƟon and documentaƟon of nonemergency, non‐

immediate, crime‐related incidents reported in person, over the phone, over the Internet and by mail. They also are 

responsible for greeƟng visitors to the department and answering the nonemergency phone lines for general, 

nonemergency police services. However the contact is made, the report takers either provide the needed assistance 

and informaƟon or direct ciƟzens to the most appropriate division, secƟon or unit. The Report Taker Unit also 

coordinates and provides the fingerprinƟng services offered to the community. In addiƟon, the Report Taker Unit 

handles all quarterly and annual sex offender registraƟons once the offender has been iniƟally registered by the court 

liaison officer. 

SERVICE:  Special Operations    

    

Budgeted Positions: 2021 Budget 2022 Budget 2023 Budget 
Assistant Police Chief 0.00 0.00 0.35 

Administrative Assistant 1.00 1.00 0.00 

Total 1.00 1.00 0.35 
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Special OperaƟons 

Line Item Budget 

Personal Services  2021 Actual   2022 Budget   2023 Budget  
111 Salaries and Wages                53,467                 53,638                 56,472  
121 Overtime Wages                         -                      702                      730  
126 RHS Plan                     400                      400                      140  
127 FPPA Death and Disability                         -                          -                      960  
129 Medicare Contribution                     671                      778                      819  
131 MOPC                  2,673                   2,682                          -  
132 Employee Insurance                  8,465                   8,582                   8,471  
133 GERP Retirement                  4,497                   4,827                          -  
134 Police and Fire Retirement                         -                          -                   7,737  
135 Compensation Insurance                     553                      552                      541  
136 Unemployment Insurance                      17                       18                       19  
 Subtotal                70,743                 72,179                 75,889  
Operating and Maintenance     

218 NonCapital Equip and Furniture                      90                          -                          -  
246 Liability Insurance                      62                       59                      110  
 Subtotal                    152                       59                     110  
Capital Outlay     

432 Vehicles                         -                          -                          -  
475 Building and Facilty Develpmnt                       -                            -                          -  
 Subtotal                        -                         -                         -  

 SERVICE TOTAL  $            70,895   $            72,238   $            75,999  
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Traffic Unit 

FUND: Public Safety Fund 

DEPARTMENT: Public Safety 

Service DescripƟon: 

The Traffic Unit is a primary service funcƟon of the Special OperaƟons SecƟon. The Traffic Unit’s primary 

purposes are to facilitate the safe and expediƟous movement of vehicular and pedestrian traffic through the 

enforcement of traffic laws, invesƟgaƟon of traffic complaints, coordinaƟon of the DUI enforcement program, 

providing educaƟonal programs, and through the use of problem solving and community‐oriented policing. 

Problem solving efforts oŌen are undertaken with the assistance of the City’s transportaƟon engineer. The 

Traffic Unit also coordinates and provides departmental training in the areas of speed detecƟon, accident 

invesƟgaƟon and DUI detecƟon. The Traffic Unit responds to calls 24 hours a day, seven days a week for the 

invesƟgaƟon of serious injury and fatal traffic accidents. The Traffic Unit also is responsible for coordinaƟng 

requests to the police department for traffic control at City‐sponsored special events and parades. 

SERVICE:  Traffic Unit    

    

Budgeted Positions: 2021 Budget 2022 Budget 2023 Budget 

Master Police Officer 1.00 1.00 1.00 

CSO Field Investigator 1.00 1.00 1.00 

Total 2.00 2.00 2.00 
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Traffic Unit 

Line Item Budget

Personal Services  2021 Actual   2022 Budget   2023 Budget  
111 Salaries and Wages  110,451  159,192  166,759 
121 Overtime Wages  10,435  3,310   3,442  
126 RHS Plan  1,105   1,592   1,668  
127 FPPA Death and Disability  753   1,588   1,755  
129 Medicare Contribution  1,515   2,309   2,418  
131 MOPC  3,012   2,996   3,176  
132 Employee Insurance  24,766  25,471  25,014 
133 GERP Retirement  5,066   5,392   5,716  
134 Police and Fire Retirement  5,021   10,821  9,809  
135 Compensation Insurance  2,241   1,627   1,618  
136 Unemployment Insurance  50   53   55  
137 Staff Training and Conference  1,850   1,930   1,930  
141 Uniforms Protective Clothing  1,005   1,530   1,530  

 Subtotal  167,270  217,811  224,890 
Operating and Maintenance 
210 - 80  80  
218 - 60,000  -  
240 - 4,500  4,500  
246  251  824  329  
269 - 1,000  1,000  
273  3,871  3,399  4,203  
274  11,445 11,446  11,446 

 15,567 81,249  21,558 
Capital Outlay 
432  -  -   -  

 -   -   -  

Supplies 
NonCapital Equip and Furniture 
Repair and Maintenance 
Liability Insurance 
Other Services and Charges 
Fleet Lease Operating and Mtc  
Fleet Lease Replacement 
 Subtotal 
 
Vehicles 
 Subtotal 
 SERVICE TOTAL  $182,837   $299,060   $246,448  
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SWAT Team 

FUND: Public Safety Fund 

DEPARTMENT: Public Safety 

Service DescripƟon: 

The Special Weapons and TacƟcs (SWAT) Team is a collateral service funcƟon of the Special OperaƟons 

SecƟon. The SWAT Team is composed of tacƟcal officers, negoƟators, medics and dispatchers from Police 

Services, Fire Services, the Longmont Emergency CommunicaƟons Center and the Frederick Police 

Department. Team members are on call to provide assistance to any division, secƟon or unit within the 

Longmont  Department of Public Safety or the Frederick Police Department. From Ɵme to Ɵme, the team is 

also requested by other outside agencies to assist them with criƟcal incidents. The types of incidents the 

team provides assistance with are barricaded suspects, hostage situaƟons, service of high‐risk and unknown‐

risk search and arrest warrants, sniper incidents, apprehension of armed and dangerous fugiƟves, civil 

disorder and crowd control, VIP protecƟon, directed patrol operaƟons, and major case follow ups. The team 

also is used as a training resource for the police department in areas such as firearms, less‐than‐lethal 

weaponry, patrol tacƟcs, and crowd control. 

The SWAT Team oversees and manages the department’s parƟcipaƟon in the Boulder County Bomb Squad. 

The squad is staffed with hazardous devices technicians (bomb techs) from Police Services, Fire Services and 

the Boulder County Sheriff’s Office. The squad’s primary mission is to protect and save lives by rendering safe 

actual or suspected hazardous devices including, but not limited to, explosives, explosive compounds, bombs, 

military ordnance, booby traps, incendiary devices, and improvised explosive devices. The squad is also used 

as a training resource for local police and fire departments in areas such as explosives, bombs and post‐blast 

invesƟgaƟons.  

Both the SWAT Team and the Bomb Squad are acƟvely involved in community educaƟon through public 

relaƟons appearances and demonstraƟons. 
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SWAT Team 

Line Item Budget

Personal Services  2021 Actual   2022 Budget   2023 Budget  
111 Salaries and Wages  -   -   -  
121 Overtime Wages  76,601  48,226  50,155 
129 Medicare Contribution  1,103   -  -  
135 Compensation Insurance  494   492   480  
137 Staff Training and Conference  877   900   900  
141 Uniforms Protective Clothing  689   600   600  

 Subtotal  79,763  50,218  52,135 
Operating and Maintenance 
210  7,022   7,600   7,600  
217  405   -  -  
218  8,081   8,670   7,500  
229 - 450  100  
240 - 562  562  
246  400  1,039  98  
247  381  3,200  3,200  
273  16,466 9,365  5,547  
274  21,247  21,247  26,916 

 54,002  52,133  51,523 
Capital Outlay 
440  -   -   42,000 

 -   -   42,000 

Supplies 
Dues and Subscriptions 
NonCapital Equip and Furniture 
Materials and Supplies 
Repair and Maintenance 
Liability Insurance 
Safety Expenses 
Fleet Lease Operating and Mtc 
Fleet Lease Replacement 
 Subtotal 
 
Machinery and Equipment 
 Subtotal 
 SERVICE TOTAL  $133,766   $102,351   $145,658  
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Gang and Crime Suppression Unit 

FUND: Public Safety Fund 

DEPARTMENT: Public Safety 

Service DescripƟon: 

The Gang and Crime Suppression Unit (GCSU) is a primary service funcƟon of the Special OperaƟons SecƟon. 

GCSU is primarily responsible for responding to and invesƟgaƟng gang‐related crimes, proacƟve patrol of 

known gang hotspots, iniƟaƟng gang‐related Problem Oriented Policing projects, and collecƟng and analyzing 

gang‐related criminal intelligence. The unit also conducts educaƟonal presentaƟons on gangs. The unit 

provides invesƟgaƟve and suppression efforts in addressing other crime trends, either directly or by assisƟng 

other secƟons and units within the department, e.g., directed ‘patrol’ operaƟons, covert and surveillance 

operaƟons, major case follow‐ups, and iniƟaƟng or assisƟng with Problem Oriented Policing projects. 

The Crime Free MulƟ‐Housing Program also is administered through the GCSU. This program is a partnership 

between Longmont’s mulƟ‐family housing units and the police. The partnership fosters open communicaƟon 

between our mulƟfamily communiƟes, management and the police to maintain a safer community through 

environment design, informaƟon sharing and educaƟon. 

SERVICE:  Gang and Crime Suppression Unit   

    

Budgeted Positions: 2021 Budget 2022 Budget 2023 Budget 
Police Sergeant 1.00 1.00 1.00 
Master Police Officer 6.00 6.00 6.00 
Police Officer 1.00 1.00 1.00 
Total 8.00 8.00 8.00 
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Gang and Crime Suppression Unit 

Line Item Budget

Personal Services  2021 Actual   2022 Budget   2023 Budget  
111 Salaries and Wages  681,789  787,824  819,336 
121 Overtime Wages  55,417  49,431  51,408 
126 RHS Plan  22,441  7,879   8,193  
127 FPPA Death and Disability  8,182   10,615  11,732 
129 Medicare Contribution  9,079   11,427  11,880 
132 Employee Insurance  124,994  126,051  122,900 
134 Police and Fire Retirement  66,864  85,872  104,946 
135 Compensation Insurance  74,935  52,607  54,441 
136 Unemployment Insurance  253   261   270  
137 Staff Training and Conference  1,571   4,500   4,500  
141 Uniforms Protective Clothing  3,184   6,675   6,675  

 Subtotal  1,048,710   1,143,142  1,196,281 
Operating and Maintenance 
210  612   2,850   2,850  
217  -   -     -   
218  572   1,100   1,100  
240  -  -   -  
246  4,617   6,523   5,060  
249  -  -   -  
258 - 4,995  4,995  
264 - -   -  
273  32,278  32,501  53,731 
274  50,626  45,682  47,516 

 88,705  93,651  115,252 
Capital Outlay 
432  -  -   -  

 -    -     -   

Supplies 
Dues and Subscriptions 
NonCapital Equip and Furniture 
Equipment Repair and Maintenance 
Liability Insurance 
Operating Leases and Rentals 
Investigative Expenses 
Printing Copying and Binding 
Fleet Lease Operating and Mtc 
Fleet Lease Replacement 
 Subtotal 

Vehicles 
 Subtotal 
 SERVICE TOTAL  $1,137,415  $1,236,793   $1,311,533  
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VicƟm Services 

FUND: Public Safety Fund 

DEPARTMENT: Public Safety 

Service DescripƟon: 

The VicƟm Services Unit is primarily responsible for providing support and direct vicƟm services to vicƟms 

and families affected by crime, domesƟc violence, motor vehicle accidents and fire (residenƟal, commercial 

and wildland). VicƟm Services also supports surrounding agencies and counƟes on large‐scale events. VicƟm 

services are mandated by Colorado state statute. The VicƟm Services Unit is responsible for recruiƟng local 

VicƟm Advocate volunteers, providing training to Police and Fire staff and VicƟm Advocates, and managing 

and soliciƟng naƟonal and state grants to help fund the program and services. The VicƟm Services 

coordinator and VicƟm Advocate volunteers are subject to 24‐hour call‐out 365 days per year. 

 

SERVICE:  Victim Services       

    

Budgeted Positions: 2021 Budget 2022 Budget 2023 Budget 
Victim Service Manager 0.00 0.00 1.00 
Victim Services Coordinator 1.00 1.00 0.00 
Outreach Victim's Advocate 0.00 1.00 2.00 
Total 1.00 2.00 3.00 
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VicƟm Services 

Line Item Budget 

Personal Services  2021 Actual   2022 Budget   2023 Budget  
111 Salaries and Wages              120,578               142,910               223,901  
112 Temporary Wages                10,303                          -                          -  
121 Overtime Wages                     394                          -                          -  
126 RHS Plan                     400                      800                   1,200  
128 FICA                     639                          -                          -  
129 Medicare Contribution                  1,699                   2,072                   3,247  
131 MOPC                  6,029                   7,146                 11,195  
132 Employee Insurance                13,144                 22,866                 33,585  
133 GERP Retirement                10,142                 12,862                 20,151  
135 Compensation Insurance                     821                      843                   1,423  
136 Unemployment Insurance                      52                       48                       74  
137 Staff Training and Conference                  1,885                   1,500                   1,500  
141 Uniforms Protective Clothing                         -                   1,000                   1,000  
 Subtotal              166,085               192,047               297,276  
Operating and Maintenance     

210 Supplies                  4,089                   1,050                   1,050  
216 Reference Books and Materials                     225                      200                      200  
217 Dues and Subscriptions                  1,723                   1,000                   1,000  

218 
Non Capital Furniture and Equip-
ment                  2,400                   1,000                   1,000  

246 Liability Insurance                      92                   2,164                   3,083  
261 Telephone Charges                         -                          -                      800  
264 Printing and Copying                      46                   2,000                   2,000  
273 Fleet Lease Operating and Mtc                  3,041                   4,611                   3,801  
274 Fleet Lease Replacement                         -                          -                          -  
 Subtotal                11,615                 12,025                 12,934  
Capital Outlay     

432 Vehicles                         -                          -                          -  
475 Building and Facility Improvement                       -                            -                          -  
 Subtotal                        -                         -                         -  

 SERVICE TOTAL  $           177,700   $           204,072   $           310,210  
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Longmont Emergency CommunicaƟons Center 

FUND: Public Safety Fund 

DEPARTMENT: Public Safety

Service DescripƟon: 

The Longmont Emergency CommunicaƟons Center (LECC) is a primary service funcƟon of the Police Services 

Division. LECC is the public safety emergency answering point for the City of Longmont. All 9‐1‐1 phone calls 

and a myriad other emergency and nonemergency calls are routed to the LECC for processing. 

CommunicaƟons specialists prioriƟze all calls as requests for emergency, urgent, and less criƟcal calls for 

service. They idenƟfy the best resource to resolve each incident and route the informaƟon appropriately for 

the best possible service. The LECC staff provides 24‐hour, 365‐day‐per‐year dispatching services for Police, 

Fire and private ambulance service. At night and on weekends they also provide dispatching services for the 

Department of Public Works and Natural Resources. CommunicaƟons specialists are the first contact for 

ciƟzens in Ɵmes of crisis and emergency. 

SERVICE: Communications Center 

Budgeted Positions: 2021 Budget 2022 Budget 2023 Budget 

Communications Specialist  10.00 10.00 10.00 

Communiations Shift Supervisor 1.00 1.00 2.00 

Total 11.00 11.00 12.00 
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CommunicaƟons Center 

Line Item Budget

Personal Services  2021 Actual   2022 Budget   2023 Budget  
111 Salaries and Wages  664,444  700,124  832,286 
121 Overtime Wages  108,927  80,988  89,728 
126 RHS Plan  7,245   6,996   8,323  
129 Medicare Contribution  9,619   10,147  12,068 
131 MOPC  33,222  35,002  41,615 
132 Employee Insurance  108,504  112,023  124,843 
133 GERP Retirement  55,883  63,008  74,906 
135 Compensation Insurance  1,131   807   339  
136 Unemployment Insurance  217   229   274  
137 Staff Training and Conference  6,631   10,550  11,350 

 Subtotal  995,824  1,019,874  1,195,732 
Operating and Maintenance 
210  1,973   3,950   4,000  
217 - 950  950  
218  11,535 11,660  3,960  
240  3,495   3,500   3,500  
246  873   838   1,584  
269  276   400   400  

 18,152  21,298  14,394 
Capital Outlay 
475  -    -     -    

 -    -     -   

Supplies 
Dues and Subscriptions 
NonCapital Equip and Furniture 
Repair and Maintenance 
Liability Insurance 
Other Services and Charges 
 Subtotal 
 
Building and Facility Development 
 Subtotal 
 SERVICE TOTAL  $1,013,976  $1,041,172   $1,210,126  
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Support Services Division Overview 

Within the Public Safety Fund, the Support Services Division includes five budget services: Support Services,  

InformaƟon and Technology, Training and Personnel, Firing Range and the Records Unit. 

      

   2021 Actual   2022 Budget   2023 Budget   
 Personal Services  785,969   841,709   898,033   
 Operating and Maintenance  647,054   826,033   1,109,307   
 Non-Operating  -     -     -     
 Capital  16,125   40,000   -     
 TOTAL  $1,449,148   $1,707,742   $2,007,340   
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Support Services 

FUND: Public Safety Fund 

DEPARTMENT: Public Safety 

Service DescripƟon: 

Support Services provides support to the administraƟve and operaƟonal components of the Public Safety 

Department. Recruitment, hiring, promoƟon, training, personnel and training records, and special program 

oversight are managed through its Training & Personnel Unit. The LogisƟcs Unit facilitates and coordinates 

the management, maintenance, and construcƟon of all Public Safety faciliƟes and management of the Public 

Safety fleet; conducts research; acquires and facilitates repair of certain types of department equipment; and 

manages Public Safety contracts and intergovernmental agreements. This unit also serves as liaison with 

mulƟple external vendors and other City departments including Facility OperaƟons and Fleet Services.  

Support Services also provides liaison with Front Range Community College, Longmont Campus; the chaplains 

group; and several community support organizaƟons. 
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Support Services 

Line Item Budget

Personal Services  2021 Actual   2022 Budget   2023 Budget  
121 Overtime Wages - 82  85  
135 Compensation Insurance 1   1  -  
141 Uniforms Protective Clothing -  -   -  

 Subtotal 1   83  85  
Operating and Maintenance 
210  4,117   -  -  
217  -   -   -  
218  757   900   55,500 
246  2   2   -  
247  399   -  -  
249  6,710   4,710   4,710  
261  109,815  112,729  115,209 
264  3,070   5,560   5,560  

 124,869  123,901  180,979 
Capital Outlay 
440  16,125  -    -    
475 - 40,000  -    

 16,125 40,000  -   

Supplies 
Dues and Subscriptions 
NonCapital Equip and Furniture 
Liability Insurance 
Safety Expenses 
Operating Leases and Rentals 
Telephone Charges 
Printing Copying and Binding 

 
Machinery and Equipment 
Building and Facilty Develpmnt 
 Subtotal 
 SERVICE TOTAL  $140,995   $163,984   $181,064  
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Training and Personnel 

FUND: Public Safety Fund 

DEPARTMENT: Public Safety 

Service DescripƟon: 

The Training & Personnel Unit is a primary service funcƟon of the Support Services Division. Training & 

Personnel is responsible for recruiƟng and hiring processes for full‐Ɵme employees and direct support of 

other department divisions, secƟons and units during their hiring processes; coordinaƟng the orientaƟon 

program for new employees; facilitaƟng and coordinaƟng of internal promoƟonal processes; coordinaƟng 

training issues and funcƟons; disseminaƟng training informaƟon and opportuniƟes; registraƟon, scheduling, 

and coordinaƟon of logisƟcal issues associated with training programs; administering the annual department 

training budget, including tracking, audiƟng, and reporƟng training fund expenditures; coordinaƟng the 

needs‐based training program; and maintaining training records for all department personnel. 
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Training and Personnel 

Line Item Budget

Personal Services  2021 Actual   2022 Budget   2023 Budget  
111 Salaries and Wages  1,337   -    -    
121 Overtime Wages  236,298  104,307  108,479 
126 RHS Plan  983   -    -    
127 FPPA Death and Disability  20   -    -    
129 Medicare Contribution  3,440   -    -    
131 MOPC  -   -     -   
133 GERP Retirement  -   -     -   
134 Police and Fire Retirement  134   -    -    
135 Compensation Insurance  47   38   37  
137 Staff Training and Conference  192,847  202,750  202,750 
141 Uniforms Protective Clothing  -   -     -   
142 Food Allowance  845   -    -    

 Subtotal  435,951  307,095  311,266 
Operating and Maintenance 
210  56,285  63,415  98,315 
218  15,737  17,718  4,946  
240 - 180  180  
246  119  114  211  
247 - 725  725  
261 -  -   -  

 72,141  82,152  104,377 
Capital Outlay 
475  -  -   -  

 -   -   -  

Supplies 
NonCapital Equip and Furniture 
Repair and Maintenance 
Liability Insurance 
Safety Expenses 
Telephone Charges 
 Subtotal 

Building and Facility Improvement 
 Subtotal 
 SERVICE TOTAL  $508,091   $389,247   $415,643  
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Firing Range 

FUND: Public Safety Fund 

DEPARTMENT: Public Safety

Service DescripƟon: 

The Firing Range is a primary service funcƟon of the Support Services Division. This service provides a 

mulƟdimensional training facility for training officers of the Longmont Department of Public Safety and the 

Boulder County Sheriff’s Office. The range is also available to lease at a contract rate to other law 

enforcement agencies, and there is a civilian opƟon, allowing civilians to have fee access to the range for 

recreaƟonal shooƟng. 

SERVICE: Firing Range 

Budgeted Positions: 2021 Budget 2022 Budget 2023 Budget 

Range Coordinator 1.00 1.00 1.00 

Total 1.00 1.00 1.00 
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Firing Range 

Line Item Budget

Personal Services  2021 Actual   2022 Budget   2023 Budget  
111 Salaries and Wages  76,684  82,290  89,594 
112 Temporary Wages  26,122  80,000  84,800 
121 Overtime Wages  597   33,482  34,821 
126 RHS Plan  400   400   400  
128 FICA  1,620   4,960   5,258  
129 Medicare Contribution  1,373   2,353   2,529  
131 MOPC  3,834   4,114   4,480  
132 Employee Insurance  12,496  13,166  13,439 
133 GERP Retirement  6,450   7,406   8,063  
135 Compensation Insurance  10,377  7,579   6,858  
136 Unemployment Insurance  25   27   30  
141 Uniforms Protective Clothing  384   2,600   2,600  
142 Food Allowance  1,097   1,000   3,000  

 Subtotal  141,458  239,377  255,872 
Operating and Maintenance 
210  3,804   4,500   4,500  
217  -   -   -  
218  3,607   9,000   9,000  
240  34,160  55,355  55,355 
245  -   -   -  
246  256   455   443  
247  503   5,000   7,000  
250  50,369  126,845  174,845 
260  35,474  37,075  37,075 
269  2,228   2,500   2,500  
273  783   898   2,690  
274 - 374  393  

 131,184 242,002  293,801 
Capital Outlay 
475  -    -     -    

 -    -     -   

Supplies 
Dues and Subscriptions 
NonCapital Equip and Furniture 
Repair and Maintenance 
Mileage Allowance 
Liability Insurance 
Safety Expenses 
Prof and Contracted Services 
Utilities 
Other Services and Charges 
Fleet Lease Operating and Mtc 
Fleet Lease Replacement 
 Subtotal 

Building and Facility Improvement 
 Subtotal 
 SERVICE TOTAL  $272,642   $481,379   $549,673  
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Public Safety Records 

Line Item Budget 

Personal Services  2021 Actual   2022 Budget   2023 Budget  
111 Salaries and Wages              135,502                 61,941               131,324  
112 Temporary Wages                         -                          -                   1,952  
121 Overtime Wages                         -                          -                   1,952  
126 RHS Plan                     716                      400                      800  
128 FICA                         -                          -                      121  
129 Medicare Contribution                  1,620                      898                   1,932  
131 MOPC                  6,775                   3,097                   6,566  
132 Employee Insurance                  9,115                   9,911                 19,699  
133 GERP Retirement                11,397                   5,575                 11,819  
135 Compensation Insurance                      26                       21                       22  
136 Unemployment Insurance                      18                       20                       43  
 Subtotal              165,169                 81,863               176,230  
Operating and Maintenance     

210 Supplies                         -                          -                          -  
218 NonCapital Equip and Furniture                  2,614                   3,360                   3,360  
246 Liability Insurance                      66                       63                      126  
250 Prof and Contracted Services                58,695                          -                          -  
 Subtotal                61,375                  3,423                  3,486  
Capital Outlay     

440 Machinery and Equipment                       -                            -                          -  
475 Building and Facility Improvement                       -                            -                          -  
 Subtotal                      -                         -                         -    

 SERVICE TOTAL  $           226,544   $            85,286   $           179,716  
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InformaƟon and Technology Services 

FUND: Public Safety Fund 

DEPARTMENT: Public Safety

Service DescripƟon: 

InformaƟon and Technology Services is a primary service funcƟon of the InformaƟon Services Division. 

InformaƟon and Technology Services (IT) is responsible for planning and organizing all IT‐related funcƟons 

and iniƟaƟves for the Department of Public Safety. This includes providing technical support and 

maintenance for exisƟng infrastructure, hardware and applicaƟons for the Safety and JusƟce Center, six fire 

staƟons, five police substaƟons, and all police and fire vehicles. InformaƟon and Technology Services also 

researches and recommends new technology to meet public safety IT needs. 

SERVICE:  Information and Technology Services 

Budgeted Positions: 2021 Budget 2022 Budget 2023 Budget 
Technical Functional Analyst 0.00 0.00 1.00 
PS Network & Tech Support 1.00 1.00 0.00 
Public Safety Technical Support 1.00 1.00 0.00 
Total 2.00 2.00 1.00 
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InformaƟon and Technology 

Line Item Budget 

Personal Services  2021 Actual   2022 Budget   2023 Budget  
111 Salaries and Wages                         -               147,850               103,741  
121 Overtime Wages                20,722                 18,035                 18,756  
126 RHS Plan                      83                      800                      400  
129 Medicare Contribution                     300                   2,144                   1,504  
131 MOPC                         -                   7,393                   5,187  
132 Employee Insurance                22,170                 23,656                 15,561  
133 GERP Retirement                         -                 13,307                   9,337  
135 Compensation Insurance                      71                       58                       60  
136 Unemployment Insurance                      44                       48                       34  
 Subtotal                43,391               213,291               154,580  
Operating and Maintenance     

210 Supplies                  2,277                   2,643                   8,565  
217 Dues and Subscriptions                       -                          -                        954  
218 Non Capital Equipment and Furniture                  6,922                 77,498                 28,556  
240 Repair and Maintenance              186,426               230,881               242,973  
246 Liability Insurance                     180                      173                      336  
250 Prof and Contracted Services                61,680                 61,680               243,780  
261 Telephone Charges                         -                   1,680                   1,500  
 Subtotal              257,486               374,555               526,664  
Capital Outlay     

440 Machinery and Equipment                         -                          -                          -  
 Subtotal                        -                         -                         -  

 SERVICE TOTAL  $           300,876   $           587,846   $           681,244  
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City AƩorney Overview 

FUND: Public Safety Fund 

DEPARTMENT: AdministraƟon 

Service DescripƟon: 

The Public Safety Legal Advisor provides legal advice and support to the Department of Public Safety, which 

includes the four major divisions: Police Services, Fire Services, Support Services, and Community Health and 

Resiliency. The Public Safety Legal Advisor provides in‐service training to the divisions on maƩers of federal, 

state and local law; provides ongoing legal counseling; assists with draŌing, reviewing and updaƟng policies 

and procedures; assists staff in handling discovery and records requests; prepares for and conducts liƟgaƟon 

and administraƟve hearings; prepares pleadings, undertakes discovery, and pursues appeals; performs legal 

research; writes briefs, memoranda and opinions of law; prepares, reviews and approves contracts and legal 

agreements; and provides other advice and support as needed. 

SERVICE:  City Attorney    

    

Budgeted Positions: 2021 Budget 2022 Budget 2023 Budget 
Sr Assistant City Attorney 1.00 1.00 1.00 
Assistant City Attorney II 0.00 0.00 0.00 
Total 1.00 1.00 1.00 

    

      

   2021 Actual   2022 Budget   2023 Budget   
 Personal Services  190,245   192,531   203,288   
 Operating and Maintenance  138   7,682   7,818   
 Non-Operating  -     -     -     
 Capital  -     -     -     
 TOTAL  $190,383   $200,213   $211,106   
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City AƩorney 

Line Item Budget

Personal Services  2021 Actual   2022 Budget   2023 Budget  
111 Salaries and Wages  143,686  144,504  153,856 
126 RHS Plan  400   400   400  
129 Medicare Contribution  1,846   2,095   2,231  
131 MOPC  7,184   7,225   7,693  
132 Employee Insurance  22,806  23,121  23,078 
133 GERP Retirement  12,084  13,005  13,847 
135 Compensation Insurance  54   53   52  
136 Unemployment Insurance  46   48   51  
137 Staff Training and Conference  2,139   2,080   2,080  

 Subtotal  190,245  192,531  203,288 
Operating and Maintenance 
217 - 325  325  
246  138  157  293  
269 - 7,200  7,200  

 138  7,682  7,818  
Capital Outlay 
440  -   -     -   

 -    -     -   

Dues and Subscriptions 
Liability Insurance 
Other Services and Charges 
 Subtotal 
 
Machinery and Equipment 
 Subtotal 
 SERVICE TOTAL  $190,383   $200,213   $211,106  
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Children, Youth and Families Overview 

FUND: Public Safety Fund 

DEPARTMENT: Community Services

Service DescripƟon: 

The Children, Youth and Families Division inspires and empowers youth to be acƟve, responsible members 

of society while strengthening the connecƟon between youth and the community. To achieve its mission, 

the division works closely with youth and families to develop programs and influence community change 

that will strengthen the lives of Longmont’s youth. Children, Youth and Families operates from a 

philosophical base that is focused on building the skills and aƩributes – or assets – that youth need to be 

successful in life. Children, Youth and Families looks at the whole person in its work with youth. Services are 

provided to youth of all ages and their families with special emphasis placed on middle and high school 

youth. Programs include comprehensive support focused on family success, family and individual 

counseling, educaƟonal classes, leadership skills and youth development training, coordinaƟon of the 

community Youth Asset Building efforts and Youth Asset Awards, community problem solving on youth 

issues, and assistance to neighborhoods on youth programs and services. This service is also responsible for 

managing the Meeker Neighborhood Center. 

SERVICE: Children, Youth and Families 

Budgeted Positions: 2020 Budget 2021 Budget 2022 Budget 

CYF Program Specialist 2.00 2.00 2.00 

Total 2.00 2.00 2.00 

 2021 Actual   2022 Budget   2023 Budget  
 Personal Services  178,871   186,798   200,193  
 Operating and Maintenance  28,688   20,855   20,979  
 Non-Operating  -     -     -    
 Capital  -     -     -    
 TOTAL  $207,559   $207,653   $221,172  
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Children, Youth and Families 

Line Item Budget

Personal Services  2021 Actual   2022 Budget   2023 Budget  
111 Salaries and Wages  133,572  137,726  149,071 
126 RHS Plan  800   800   800  
129 Medicare Contribution  1,724   1,998   2,162  
131 MOPC  6,679   6,886   7,454  
132 Employee Insurance  21,996  21,700  21,641 
133 GERP Retirement  11,234  11,964  13,416 
135 Compensation Insurance  1,327   1,680   1,601  
136 Unemployment Insurance  44   44   48  
137 Staff Training and Conference  1,497   4,000   4,000  

 Subtotal  178,871  186,798  200,193 
Operating and Maintenance 
210  23,441  16,700  16,700 
217  2,598   -  -  
245 - 2,000  2,000  
246  156  155  279  
263  254  1,000  1,000  
264  2,238  1,000  1,000  

 28,688  20,855  20,979 
Capital Outlay 
440  -   -     -   

 -    -     -   

Supplies 
Dues and Subscriptions 
Mileage Allowance 
Liability Insurance 
Postage 
Printing Copying and Binding 
 Subtotal 
 
Machinery and Equipment 
 Subtotal 
 SERVICE TOTAL  $207,559   $207,653   $221,172  
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ELECTRIC and BROADBAND FUND ‐ Fund Statement 

   2021 Actual   2022 Budget   2023 Budget  
 BEGINNING WORKING CAPITAL  $    12,050,707   $    17,806,083   $       4,189,618  
      

Committed Working Capital                         -              9,221,065                          -    
      

SOURCES OF FUNDS        
REVENUES     

  Electric Charges for Services         77,705,657          77,815,365          87,926,733  
  Electric Aid to Underground Construction           2,428,114            4,824,200            3,095,000  
  Electric Intergovernmental Revenue                24,565                          -                            -    
  Electric Interest                56,835                 80,000                 80,000  
  Electric Miscellaneous              606,725               143,500               146,000  
  Electric Operating Transfers              872,020               246,306               324,465  
  Electric Developer Capital Contribution                         -                            -                            -    
  Broadband Charges for Services         18,037,206          19,547,368          20,541,281  
  Broadband  Aid to Underground Construction                31,332               430,000                 90,000  
  Broadband Intergovernmental Revenue              290,110                          -                            -    
  Broadband Interest (9,098)                   5,000                    5,000  
  Broadband Miscellaneous                21,447                 10,000                 15,000  
  Broadband Operating Transfers                         -                            -                            -    
  Estimated Revenue Revision                         -                            -                            -    
      

TOTAL FUNDS      100,064,912       103,101,739       112,223,479  
      

       

EXPENSES BY BUDGET SERVICE     

Electric Distribution           5,115,728            5,340,383            5,545,962  
Electric Engineering           2,221,303            2,549,978            3,080,226  
Electric Administration         63,454,149          66,040,513          75,321,301  

Electric Marketing                19,239                         72               179,299  
Electric Meter Reading              350,112               401,625               400,650  
Electric Warehouse              585,863               696,442               833,916  
Electric Energy Services           1,328,547            1,546,834            1,682,942  
Electric CIP Projects         11,290,558          11,290,558            7,122,321  
Broadband Network Services           4,172,451          13,969,891          14,124,790  
Broadband Customer Services              466,837               687,095            1,119,777  
Broadband Marketing and Communications              515,520               556,959               670,147  
Broadband Commercial Sales and Distribution              434,956               609,585               783,770  
Broadband CIP Projects           3,807,204            3,807,204            3,740,529  
Estimated Expense Revision                         -                            -                            -    
      

Total Operating Expenses         93,762,467       107,497,139       114,605,630  
Adjustment for GAAP Expenses              547,070                          -                            -    
      

TOTAL ADJUSTED EXPENSES         94,309,537       107,497,139       114,605,630  
      

 ENDING WORKING CAPITAL         17,806,083            4,189,618            1,807,467  
      

CONTRIBUTION TO/(FROM) RESERVES  $       5,755,376   $     (4,395,400)  $     (2,382,151) 
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ELECTRIC and BROADBAND FUND ‐ Sources of Funds 

 The Electric and Broadband Fund will receive 78% of its 

operaƟng revenues from the sale of electricity and 18% 

from the sale of broadband services in 2023.   

 The 2023 Budget  will require a contribuƟon from fund 

balance of $2,382,151.  

EsƟmaƟng Major Sources of Funds 

Sales Revenue: LPC staff esƟmates total sales for each of the largest individual customers in the system.  

Smaller customers are grouped into classificaƟons and esƟmates fore ach are based on historical use. 

Connect Fees:  LPC staff esƟmates the number of new customers and reconnecƟons of service based upon 

a five year average plus any adjustments for anƟcipated growth. 

 2021 2022 2023 
 Actual Budget Budget 

OPERATING REVENUE    

Electricity Sales  $    77,705,657   $    77,815,365   $    87,926,733  
Electric Aid to Underground Construction          2,428,114           4,824,200           3,095,000  
Electric Other Revenue             606,725              143,500              146,000  
Electric Operating Transfers             872,020              246,306              324,465  
Electric Intergovernmental Revenue              24,565                        -                        -  
Electric Interest Income              56,835               80,000               80,000  
Broadband Sales        18,037,206         19,547,368         20,541,281  
Broadband Aid to Underground Construction              31,332              430,000               90,000  
Broadband Other Revenue              21,447               10,000               15,000  
Broadband Intergovernmental Revenue             290,110                        -                        -  
Broadband Interest Income               (9,098)                5,000                 5,000  
Broadband Operating Transfers                       -                        -                        -  
Contribution from/(to) Fund Balance         (5,755,376)          4,395,400           2,382,151  
    

TOTAL FUNDS NEEDED TO    

MEET EXPENSES  $    94,309,537   $   107,497,139   $   114,605,630  
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Electric AdministraƟon 

FUND: Electric and Broadband Fund 

DEPARTMENT: Electric Services 

Service DescripƟon: 

Electric AdministraƟon works under the strategic direcƟon of the ExecuƟve Director of Power & 

CommunicaƟons. This service is responsible for City policy implementaƟon; strategic planning and 

performance management; budget, financial, and data tracking/ analysis; rates and regulaƟon development; 

customer usage, billing and service inquires; and federal, state and industry reporƟng. This service provides 

internal customer service, including administraƟve, financial, radio dispatch, and geographic informaƟon 

system (GIS) and mapping support. This service coordinates acƟviƟes with PlaƩe River Power Authority, the 

City’s wholesale power provider in which the City is part owner, and provides a representaƟve on its board of 

directors. Staff work closely with the Colorado AssociaƟon of Municipal UƟliƟes, the American Public Power 

AssociaƟon, and other industry associaƟons to monitor state and federal legislaƟon in order to protect the 

interests of Longmont’s residenƟal and business electric customers. 
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Electric AdministraƟon 

FUND: Electric and Broadband Fund 

DEPARTMENT: Electric Services

SERVICE:  Electric Administration 

Budgeted Positions: 2021 Budget 2022 Budget 2023 Budget 
Deputy City Manager 0.20 0.20 0.00 
Assistant City Manager 0.00 0.00 0.28 
Director of Electric Services 1.00 1.00 1.00 
Executive Director of Consolidated Services 0.00 0.20 0.40 
Director of Business Enablement 0.00 0.00 0.40 
PWNR Assistant Director of Business Services 0.00 0.00 0.37 
Energy Portfolio Development Manager 0.00 1.00 0.00 
LPC Internal Services Director 0.90 0.90 0.00 
Technical Services Manager 0.00 0.00 0.38 
Data and Analytics Program Manager 0.00 0.00 0.40 
Data and Innovation Analyst 0.00 0.00 0.20 
Utility Rate Analyst 0.90 0.90 0.40 
Lead GIS Analyst 0.00 0.00 0.30 
Sr GIS Analyst 1.00 0.50 0.70 
Sr GIS Mapping Technician 0.50 0.50 0.40 
GIS Mapping Technician 0.00 0.00 0.30 
Sr Programmer Analyst 1.00 1.00 0.41 
Geospatial Data and Analysis Program Manager 0.00 0.00 0.40 
Electric Technology Services Coordinator 0.75 0.75 0.00 
Metering & Application Support Coor 1.00 0.00 0.00 
Application Support Analyst 0.75 0.75 0.41 
Lead Technical Functional Analyst 0.00 0.00 0.39 
Technical Functional Analyst 0.00 0.50 0.40 
Business Analyst 0.00 1.00 1.18 
Citywide Branding and Digital Communications Specialist 0.00 0.17 0.00 
Neighborhood Resource Coordinator 0.00 0.07 0.07 
Social Equity Coordinator 0.00 0.07 0.07 
Grant Coordinator 0.00 0.20 0.20 
Customer Service and Administration Manager 0.00 0.45 0.40 
Business Process Improvement Coordinator 0.00 1.00 0.40 
Administrative Supervisor 0.90 0.90 0.45 
Administrative Analyst 0.90 0.90 0.45 
Administrative Assistant 0.90 0.90 1.75 
Executive Assistant 0.00 0.00 0.40 
Sr Customer Service Representative 0.00 0.00 0.05 
Customer Service Representative 0.00 0.00 0.10 
Total 10.70 13.86 13.06 
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Electric AdministraƟon 

Line Item Budget 

Personal Services  2021 Actual   2022 Budget   2023 Budget  
111 Salaries and Wages             976,066            1,594,949            1,588,343  
112 Temporary Wages                 5,401                 10,000                 26,500  
121 Overtime Wages                   328                     500                     500  
122 Longevity Compensation                 1,796                  2,052                  1,010  
123 Leave Expense                        -                 19,461                 21,000  
126 RHS Plan               15,176                  5,542                  5,225  
128 FICA                   335                         -                  1,643  
129 Medicare Contribution               10,774                 19,516                 20,354  
131 MOPC               47,634                 71,710                 70,283  
132 Employee Insurance             171,694               229,412               210,488  
133 GERP Retirement               80,537               128,505               126,510  
135 Compensation Insurance                   400                     455                     577  
136 Unemployment Insurance                   342                     472                     463  
137 Staff Training and Conference                 7,816                 18,725                 18,500  
142 Food Allowance                   449                     500                  1,000  
 Subtotal          1,318,747            2,101,799            2,092,396  
Operating and Maintenance    

210 Supplies                    (80)                 8,912                 12,327  
216 Reference Books and Materials                       3                         -                         -  
217 Dues and Subscriptions               48,701                 55,765                 56,941  
218 NonCapital Equip and Furniture               11,446                  8,804                 12,216  
240 Repair and Maintenance               39,026                 52,501                 57,381  
245 Mileage Allowance                   481                     720                     720  
246 Liability Insurance                 1,230                  1,556                  5,621  
250 Prof and Contracted Services               47,322               154,011               178,200  
252 Ads and Legal Notices                   929                         -                         -  
261 Telephone Charges                 1,349                  1,620                  2,040  
263 Postage                 1,018                  3,000                  3,000  
264 Printing and Copying                   860                  1,000                  1,000  
266 Interest On Deposits                 6,830                 25,000                 15,000  
269 Other Services and Charges             379,553               400,000               400,000  
270 Administrative Mgmt Services          1,616,998            1,720,037            2,066,196  
271 Franchise Equivalency          6,134,400            6,376,372            6,932,789  
273 Fleet Lease Operating and Mtc                 1,449                  1,578                  1,555  
274 Fleet Lease Replacement                 2,802                  2,800                  4,431  
275 Building Permits to DDA                   721                         -                  1,000  
280 Purchased Power General         44,946,833          54,588,280          62,682,080  
281 Purchased Power Renewable          7,788,618                         -                         -  
282 Power Wheeling               12,799                 15,000                 15,000  
290 Rebates                        -                 76,800               120,000  
 Subtotal        61,043,289          63,493,756          72,567,497  
Non-Operating Expense    

950 Bad Debt             416,249               150,000               400,000  
970 Transfers to Other Funds             675,864               294,958               261,408  
 Subtotal          1,092,113              444,958              661,408  

 SERVICE TOTAL  $     63,454,149   $      66,040,513   $      75,321,301  
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Electric MarkeƟng 

FUND: Electric and Broadband Fund 

DEPARTMENT: Electric Services 

Service DescripƟon: 

 

SERVICE:  Electric Marketing    

        
Budgeted Positions: 2021 Budget 2022 Budget 2023 Budget 
Assistant Communications and Engagement Director 0.00 0.00 0.20 
Citywide Brand and Digital Communications Specialist 0.00 0.00 0.17 
Public Relations & Marketing Speacialist 0.00 0.00 0.70 
Total 0.00 0.00 1.07 
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Electric MarkeƟng 

Line Item Budget 

Personal Services  2021 Actual   2022 Budget   2023 Budget  
111 Salaries and Wages                6,125                        -               90,719  
126 RHS Plan                     29                        -                    426  
129 Medicare Contribution                     94                        -                 1,315  
131 MOPC                   377                        -                 4,536  
132 Employee Insurance                7,869                        -               13,608  
133 GERP Retirement                   634                        -                 8,165  
135 Compensation Insurance                     33                      18                        -  
136 Unemployment Insurance                     16                        -                      30  
137 Staff Training and Conference                       -                        -                    300  
 Subtotal              15,178                     18             119,099  
Operating and Maintenance    

210 Supplies                     18                      -                        -    
240 Repair and Maintenance                2,178                        -                 1,900  
246 Liability Insurance                     83                      54                        -  
250 Prof and Contracted Services                       -                        -               10,000  
252 Ads and Legal Notices                       -                        -                 9,500  
261 Telephone Charges                   283                        -                        -  
263 Postage                       -                        -               26,100  
264 Printing and Copying                       -                        -                 2,500  
269 Other Services and Charges                1,500                        -               10,200  
 Subtotal                4,061                     54               60,200  
Non-Operating Expense    

970 Transfers to Other Funds                       -                        -                        -  
 Subtotal                     -                        -                        -    
Capital Outlay    

440 Machinery and Equipment                     -                          -                        -  
 Subtotal                     -                        -                        -    

 SERVICE TOTAL  $           19,239   $                 72   $         179,299  
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Electric OperaƟons 

FUND: Electric and Broadband Fund 

DEPARTMENT: Electric Services 

Service DescripƟon: 

Electric OperaƟons is responsible for the construcƟon, operaƟon and maintenance of electric service faciliƟes 

that provide electricity to all residenƟal, commercial and industrial customers. FaciliƟes in the distribuƟon 

system include underground and overhead distribuƟon feeders, circuits, transformers and meters. This 

service is responsible for meter installaƟons, repairs, programming and troubleshooƟng. This service will be 

responsible for the Advanced Meter Infrastructure (AMI) deployment under the direcƟon of the Director of 

Power Delivery and OperaƟons and the AMI Manager. 

SERVICE:  Electric Operations    

        
Budgeted Positions: 2021 Budget 2022 Budget 2023 Budget 
Director of Power Delivery and Operations 1.00 1.00 1.00 
Electric Operations Manager 0.00 0.00 1.00 
Electric Construction Coordinator 1.00 1.00 0.00 
Line Crew Supervisor 5.00 5.00 5.00 
Meter Shop Supervisor 1.00 1.00 1.00 
LPC Safety and Training Specialist 0.70 0.70 0.70 
AMI Project Manager 1.00 1.00 1.00 
CIS and AMI Administrative Analyst 0.00 0.00 0.50 
Director of Project Deployment 0.00 0.38 0.38 
Technical Functional Analyst 0.00 0.00 1.00 
Journey Lineworker 10.00 11.00 11.00 
Apprentice Lineworker 3.00 2.00 2.00 
Electric Meter Technician 3.00 3.00 3.00 
Groundworker 1.00 1.00 1.00 
Street Light Technician 1.00 1.00 1.00 
Sr Arborist Technician 0.25 0.25 0.25 
Total 27.95 28.33 29.83 
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Electric OperaƟons 

Line Item Budget 

Personal Services  2021 Actual   2022 Budget   2023 Budget  
111 Salaries and Wages                  2,278,889                  2,051,321                    1,992,342  
112 Temporary Wages                           155                       18,615                         18,615  
121 Overtime Wages                     225,723                     225,000                       295,000  
122 Longevity Compensation                               -                               -                                 -  
126 RHS Plan                      18,043                       11,330                         11,180  
128 FICA                             10                        1,154                          1,154  
129 Medicare Contribution                      35,800                       45,347                         47,958  
131 MOPC                     128,574                     155,431                       164,441  
132 Employee Insurance                     473,644                     497,351                       493,324  
133 GERP Retirement                     216,253                     279,767                       295,994  
135 Compensation Insurance                      34,001                       27,738                         24,304  
136 Unemployment Insurance                           945                        1,028                          1,085  
137 Staff Training and Conference                      17,673                       28,300                         29,800  
141 Uniforms Protective Clothing                      31,372                       30,000                         36,750  
142 Food Allowance                        2,373                        1,500                          2,500  
 Subtotal                 3,463,453                  3,373,882                    3,414,447  
Operating and Maintenance    

210 Supplies                      93,587                     100,000                       110,000  

216 
Reference Books and Materi-
als                             69                        3,250                          4,000  

217 Dues and Subscriptions                           466                               -                                 -  

218 
NonCapital Equip and Furni-
ture                      64,326                       43,450                         45,000  

240 Repair and Maintenance                      18,477                       33,560                         31,510  
246 Liability Insurance                     166,014                     201,682                       191,235  
247 Safety Expenses                      58,316                       37,000                         43,000  
249 Operating Leases and Rentals                               -                       15,000                         15,000  
250 Prof and Contracted Services                     469,454                     795,000                       928,500  
252 Ads and Legal Notices                        2,085                               -                                 -  
259 Licenses and Permits                        4,292                        5,000                          5,000  
260 Utilities                        1,294                        1,345                          1,345  
261 Telephone Charges                        8,809                       14,280                         14,280  
263 Postage                           480                        1,000                          1,000  
264 Printing and Copying                           501                           200                             250  
265 Loss on Obsolete Items                        9,765                       10,000                         10,000  
269 Other Services and Charges                           113                               -                                 -  
273 Fleet Lease Operating and Mtc                     144,998                     189,292                       184,695  
274 Fleet Lease Replacement                     375,349                     380,850                       439,493  
 Subtotal                 1,418,394                  1,830,909                    2,024,308  
Non-Operating Expense    

970 Transfers to Other Funds                      23,207                       23,207                         23,207  
 Subtotal                      23,207                      23,207                        23,207  
Capital Outlay    

432 Vehicles                             -                         62,385                         34,000  
440 Machinery and Equipment                     127,126                               -                                 -  
480 System Improvements                      74,376                               -                                 -  
486 Meters                        9,172                       50,000                         50,000  
 Subtotal                    210,674                    112,385                        84,000  

 SERVICE TOTAL  $              5,115,728   $             5,340,383   $               5,545,962  
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Electric Engineering 

FUND: Electric and Broadband Fund 

DEPARTMENT: Electric Services 

Service DescripƟon: 

Electric Engineering is responsible for planning and design of the overall electric system, including substaƟon 

and feeder capacity. This service is responsible for new electric distribuƟon development design and 

coordinaƟon, upgrading and expanding exisƟng electric faciliƟes, electric infrastructure protecƟon and 

maintenance pracƟces, monitoring and addressing general power quality issues, street lighƟng design, and 

support of other City departments and divisions including Design Review CommiƩee, Building Permits, and 

CIP. This service develops, operates and maintains specialized electric uƟlity operaƟons technology (OT) 

applicaƟons, including supervisory control and data acquisiƟon system (SCADA), geographic informaƟon 

system (GIS) and mapping, the outage management systems (OMS), and electric system models, and 

provides technical assistance and draŌing services. Staff parƟcipate on the PlaƩe River Power Authority’s 

Joint Technical Advisory CommiƩee. 

SERVICE:  Electric Engineering    

        
Budgeted Positions: 2021 Budget 2022 Budget 2023 Budget 
Director of Electric Engineering 1.00 1.00 1.00 
Director of Project Employment 0.00 0.00 0.25 
Supervising Electrical Engineer 0.00 0.00 0.97 
Sr Electrical Engineer 2.00 2.00 2.00 
Sr Electric Distribution Field Engineer 0.00 4.60 3.88 
Electric Distribution Field Engineer II 3.60 0.00 0.00 
Electric Distribution Field Engineer I 1.00 0.00 0.00 
Electric Engineering Project Coordinator 0.90 0.90 0.95 
LPC Sr Electrical Inspector 1.00 1.00 1.00 
Data and Innovation Analyst 0.00 0.15 0.00 
Substation Supervisor 1.00 1.00 1.00 
Journey Substation Worker 3.00 3.00 3.00 
Total 13.50 13.65 14.05 
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Electric Engineering 

Line Item Budget 

Personal Services  2021 Actual   2022 Budget   2023 Budget  
111 Salaries and Wages  1,351,784   1,499,756   1,729,967  
112 Temporary Wages  41,416   54,155   113,596  
121 Overtime Wages  50,634   40,000   65,816  
126 RHS Plan  19,208   5,460   5,620  
128 FICA  2,568   3,358   7,043  
129 Medicare Contribution  17,897   22,532   26,731  
131 MOPC  66,302   74,989   86,498  
132 Employee Insurance  223,989   239,960   259,495  
133 GERP Retirement  111,531   134,978   155,697  
135 Compensation Insurance  799   9,685   10,149  
136 Unemployment Insurance  446   496   571  
137 Staff Training and Conference  9,864   35,000   36,200  
141 Uniforms Protective Clothing  4,221   6,600   8,100  
142 Food Allowance  121   500   500  

 Subtotal  1,900,779   2,127,469   2,505,983  
Operating and Maintenance    

210 Supplies  3,104   21,240   8,000  
216 Reference Books and Materials  -   7,590   1,000  
217 Dues and Subscriptions  -   550   600  
218 NonCapital Equip and Furniture  26,973   19,100   18,400  
240 Repair and Maintenance  114,854   98,342   67,910  
245 Mileage Allowance  -   -   200  
246 Liability Insurance  4,362   2,880   4,666  
247 Safety Expenses  1,245   1,800   3,000  
249 Operating Leases and Rentals  2,164   -   -  
250 Prof and Contracted Services  53,510   116,943   115,150  
252 Ads and Legal Notices  1,050   -   -  
261 Telephone Charges  7,352   5,148   5,220  
264 Printing and Copying  26   100   -  
269 Other Services and Charges  -   200   250  
273 Fleet Lease Operating and Mtc  13,615   26,724   8,780  
274 Fleet Lease Replacement  52,262   25,892   32,132  

  280,516   326,509   265,308  
Capital Outlay Capital Outlay    

432 Vehicles  -   -   50,000  
440 Machinery and Equipment  40,008   96,000   258,935  

 Subtotal  40,008   96,000   308,935  
 SERVICE TOTAL  $2,221,303   $2,549,978   $3,080,226  
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Electric Meter Reading 

FUND: Electric and Broadband Fund 

DEPARTMENT: Electric Services 

Service DescripƟon: 

Electric Meter Reading is responsible for reading approximately 70,000 electric and water meters monthly 

throughout the City uƟlity service area (49 square miles) for the purpose of billing customer usage. This 

service collects usage informaƟon via visual reading, radio transmission, and other technologies. This is a 

shared service with the Water and Sewer funds. 

SERVICE:  Meter Reading    

    

Budgeted Positions: 2021 Budget 2022 Budget 2023 Budget 
Meter Reading Supervisor 0.60 0.60 0.60 
Administrative Analyst 0.00 0.60 0.60 
Sr Meter Reader 0.00 0.45 0.45 
Meter Reader 3.60 2.40 2.40 
Total 4.20 4.05 4.05 
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Electric Meter Reading 

Line Item Budget

Personal Services  2021 Actual   2022 Budget   2023 Budget  
111 Salaries and Wages  118,055  230,670  251,777 
112 Temporary Wages  77,403  -    -    
121 Overtime Wages  132  - 300
126 RHS Plan  1,058   1,620  1,620
128 FICA  4,808   -    -    
129 Medicare Contribution  2,609   3,347  3,651
131 MOPC  5,929   11,536  12,589 
132 Employee Insurance  20,043  36,907  37,767 
133 GERP Retirement  9,973   20,758  22,660 
135 Compensation Insurance  18,103  12,112  5,030  
136 Unemployment Insurance  74   76   83  
137 Staff Training and Conference - 1,800  3,030  
141 Uniforms Protective Clothing  478  960  600  
142 Food Allowance  35   -    -    

 Subtotal  258,700  319,786  339,107 
Operating and Maintenance 
210  838   840   300  
218  971   600   300  
240  14,300  18,000  10,885 
246  2,567   1,936   3,543  
247  567   1,440   1,440  
250  23,803  1,200   1,200  
261  507   972   972  
264  46   180   120  
270  17,037  22,867  27,122 
273  24,769  27,797  12,460 
274  6,007   6,007   3,201  

 91,412  81,839  61,543 
Capital Outlay 
440  -   -     -   

 -    -     -   

Supplies 
NonCapital Equip and Furniture 
Repair and Maintenance 
Liability Insurance 
Safety Expenses 
Prof and Contracted Services 
Telephone Charges 
Printing and Copying 
Administrative Mgmt Services 
Fleet Lease Operating and Mtc 
Fleet Lease Replacement 
 Subtotal 
 
Machinery and Equipment 
 Subtotal 
 SERVICE TOTAL  $350,112   $401,625   $400,650  
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UƟliƟes Warehouse 

FUND: Electric and Broadband Fund 

DEPARTMENT: Electric Services 

Service DescripƟon: 

The UƟliƟes Warehouse is responsible for procuring, storing and issuing standard and customer stock items, 

and criƟcal/noncriƟcal materials and supplies primarily for Longmont Power & CommunicaƟons. AddiƟonally, 

this service supports all City departments including support for the Office of Emergency Management as 

needed, and funding is allocated appropriately. Through cost‐effecƟve purchasing pracƟces, the UƟliƟes 

Warehouse receives, stocks, stores, stages and issues products and materials as recommended or required by 

the departments and manufacturer’s specificaƟons. 

SERVICE:  Utilities Warehouse    

    

Budgeted Positions: 2021 Budget 2022 Budget 2023 Budget 

Warehouse Supervisor 1.00 1.00 1.00 

Utility Parts Buyer/Inventory Control Technician 1.00 1.00 1.00 

Warehouse Worker I 2.00 2.00 2.00 

Warehouse Worker II 1.00 1.00 1.00 

Total 5.00 5.00 5.00 
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UƟliƟes Warehouse 

Line Item Budget 

Personal Services  2021 Actual   2022 Budget   2023 Budget  
111 Salaries and Wages  260,618   294,023   319,154  
112 Temporary Wages  28,409   50,000   50,000  
121 Overtime Wages  6,664   4,000   8,000  
122 Longevity Compensation  2,220   2,220   2,280  
126 RHS Plan  5,044   2,000   2,000  
128 FICA  1,770   3,100   3,100  
129 Medicare Contribution  2,730   3,883   4,189  
131 MOPC  12,818   14,701   15,958  
132 Employee Insurance  45,346   46,875   47,513  
133 GERP Retirement  21,562   26,247   28,724  
135 Compensation Insurance  4,876   4,484   4,432  
136 Unemployment Insurance  91   97   105  
137 Staff Training and Conference  -   4,200   7,190  
141 Uniforms Protective Clothing  579   2,125   2,125  
142 Food Allowance  153   125   200  

 Subtotal  392,880   458,080   494,970  
Operating and Maintenance    

210 Supplies  8,041   10,145   10,145  
217 Dues and Subscriptions  200   200   200  
218 NonCapital Equip and Furniture  34,208   28,000   38,000  
225 Freight  1,318   3,300   3,300  
240 Repair and Maintenance  7,212   7,700   25,700  
246 Liability Insurance  2,103   2,013   2,393  
247 Safety Expenses  1,031   1,000   1,500  
250 Prof and Contracted Services  15,712   20,000   20,000  
261 Telephone Charges  1,758   2,000   2,000  
263 Postage  -   -   -  
265 Loss on Obsolete Items  768   5,000   5,000  
270 Administrative Mgmt Services  81,753   136,024   212,788  
273 Fleet Lease Operating and Mtc  10,444   3,245   4,674  
274 Fleet Lease Replacement  12,238   12,235   13,246  

 Subtotal  176,787   230,862   338,946  
Capital Outlay    

475 Building and Facility Development  16,195   7,500   -  
 Subtotal  16,195   7,500   -  
 SERVICE TOTAL  $585,863   $696,442   $833,916  

City of Longmont, Colorado 2023 Proposed Operating Budget

377



Electric Energy Strategies and SoluƟons 

FUND: Electric and Broadband Fund 

DEPARTMENT: Electric Services

Service DescripƟon: 

Energy Strategies & SoluƟons (ESS) is responsible for informing, developing, and driving new and exisƟng 

energy services for commercial and residenƟal customers. These services include energy efficiency in exisƟng 

buildings and new construcƟon, commercial building energy benchmarking and performance, load 

management, renewable energy, and grid‐interacƟve strategies. The group maintains a key account program 

to support LPC’s largest electric customers with robust communicaƟon, collaboraƟon, and response to power 

needs and concerns. ESS also instructs and informs the community on energy maƩers, especially iniƟaƟves 

and innovaƟons that affect customers. ESS helps LPC determine what is possible, what the community wants, 

and how to achieve community goals in ways that are pragmaƟc yet resourceful by collaboraƟng; managing 

grants, demonstraƟon projects, and new programs and by leveraging outside knowledge and resources. 

SERVICE:  Energy Strategies and Solutions 

Budgeted Positions: 2021 Budget 2022 Budget 2023 Budget 

Director of Electric Customer Service 1.00 1.00 0.00 

Director of Electric Strategies and Solutions 0.00 0.00 1.00 

Executive Director of Consolidated Services 0.00 0.20 0.00 

Sr Key Accounts Manager 0.00 2.00 2.00 

Key Account Manager 2.00 0.00 0.00 

Energy Services Specialist 1.00 1.00 1.00 

Energy Portfolio Development Manager 0.00 0.00 1.00 

Energy Efficiency and Education Specialist 0.00 0.00 1.00 

Renewable Energy Strategy Manager 1.00 1.00 0.00 

Public Relations & Marketing Specialist 0.70 0.70 0.00 

Total 5.70 5.90 6.00 
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Electric Energy Strategies and SoluƟons 

Line Item Budget 

Personal Services  2021 Actual   2022 Budget   2023 Budget  
111 Salaries and Wages             565,343              664,892              747,511  
112 Temporary Wages                       -                        -                        -  
126 RHS Plan              13,462                 2,360                 2,400  
128 FICA                       -                        -                        -  
129 Medicare Contribution                7,542                 9,641               10,839  
131 MOPC              29,201               33,245               37,376  
132 Employee Insurance              87,671              106,383              112,127  
133 GERP Retirement              49,100               59,841               67,276  
135 Compensation Insurance                   393                    302                    331  
136 Unemployment Insurance                   175                    220                    247  
137 Staff Training and Conference                2,082                 4,800               10,000  
142 Food Allowance                     37                    600                    600  
 Subtotal            755,006             882,284             988,707  
Operating and Maintenance    

210 Supplies                   992                    500                    600  
216 Reference Books and Materials                       -                    500                    500  
217 Dues and Subscriptions                   945                    590                 1,000  
218 NonCapital Equip and Furniture                1,798                 3,150                 8,240  
240 Repair and Maintenance              12,192               18,075               15,975  
246 Liability Insurance                   851                    819                 1,570  
250 Prof and Contracted Services             103,014               21,200               63,568  
252 Ads and Legal Notices                2,099                 8,570                 1,000  
261 Telephone Charges                   700                 2,520                 2,520  
263 Postage                       -               14,450                    250  
264 Printing and Copying                   374                 5,600                    600  
269 Other Services and Charges                4,138               14,200                 9,000  
273 Fleet Lease Operating and Mtc                1,449                 1,575                 4,981  
274 Fleet Lease Replacement                2,801                 2,801                 4,431  
290 Rebates              44,714               40,000               50,000  
291 Residential Energy Efficiency Rebates             118,860              180,000              180,000  
292 Commercial Energy Efficiency Rebates             278,615              350,000              350,000  
 Subtotal            573,541             664,550             694,235  

 SERVICE TOTAL  $      1,328,547   $      1,546,834   $      1,682,942  
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Broadband Network AdministraƟon 

FUND: Electric and Broadband Fund 

DEPARTMENT: Broadband Services 

Service DescripƟon: 

Broadband AdministraƟon works under the strategic direcƟon of the NextLight ExecuƟve Director. This 

service assesses residenƟal and business customer needs; implements policy; is responsible for strategic 

planning, performance management, budgeƟng, financial and customer usage analysis; develops rates and 

regulaƟons; works proacƟvely with commercial and key accounts for needs assessments; provides customer 

and billing services; and is responsible for federal, state and industry reporƟng. This service coordinates 

acƟviƟes with the City’s Enterprise Technology Services (ETS) division. Staff work with various broadband 

organizaƟons to keep abreast of industry standards and developments and to monitor state and federal 

legislaƟon in order to promote the community’s economic development and the interests of Longmont’s 

residenƟal and business broadband customers. 
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Broadband Network AdministraƟon 

FUND: Electric and Broadband Fund 

DEPARTMENT: Broadband Services 

SERVICE: Broadband Network Administration    

    

Budgeted Positions: 2021 Budget 2022 Budget 2023 Budget 
Deputy City Manager 0.20 0.20 0.00 
Director of Broadband Services 1.00 1.00 0.00 
Executive Director of Nextlight 0.00 0.00 1.00 
Director of Business Enablement 0.00 0.00 0.10 

Executive Director of Consolidated Services 0.00 0.00 0.10 
PWNR Assistant Director of Business Services 0.00 0.00 0.03 
Fiber Network Director 1.00 1.00 0.00 
LPC Internal Services Director 0.10 0.10 0.00 
Geospatial Data and Analysis Program Manager 0.00 0.00 0.22 
LPC Safety and Training Specialist 0.30 0.30 0.30 
Sr Electric Distribution Field Engineer 0.00 0.00 0.09 
Fiber Optic Outside Plant Engineer 0.00 1.00 0.00 
Fiber Field Engineer I 0.00 1.00 0.00 
Utility Rate Analyst 0.10 0.10 0.03 
Load Analyst 0.00 1.00 0.00 
Lead Technical Functional Analyst 0.00 0.00 0.10 
Technical Functional Analyst 0.00 0.50 0.22 
Lead GIS Analyst 0.00 0.00 0.20 
Sr GIS Analyst 1.00 0.50 0.42 
Sr GIS Mapping Technician 0.50 0.50 0.22 
GIS Mapping Technician 0.00 0.00 0.20 
Data and Analytics Program Manager 0.00 0.00 0.05 
Data and Innovation Analyst 0.00 0.00 0.03 
Digital Operations Manager 0.00 0.00 1.00 
Sr Programmer Analyst 0.00 0.00 0.10 
Process Analyst/Project Manager 1.00 1.00 0.00 
Technical Services Manager 0.00 0.00 0.10 
Electric Technology Services Coordinator 0.25 0.25 0.00 
Application Support Analyst 0.25 0.25 0.10 
Neighborhood Resource Coordinator 0.00 0.04 0.04 
Social Equity Coordinator 0.00 0.04 0.04 
Grant Coordinator 0.00 0.10 0.10 
Business Analyst 0.00 0.00 0.09 
LPC Customer Process and Billing Analyst 0.00 0.00 1.00 
Business Process Improvement Coordinator 0.00 0.05 0.05 
Customer Service and Administration Manager 0.00 0.05 0.05 
Administrative Supervisor 0.15 0.10 0.05 
Administrative Analyst 0.10 0.10 0.05 
Administrative Assistant 0.10 0.10 0.23 
Executive Assistant 0.00 0.00 0.05 
Total 6.05 9.28 6.36 
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Broadband Network AdministraƟon 

Line Item Budget 

Personal Services  2021 Actual   2022 Budget   2023 Budget  
111 Salaries and Wages             799,979           1,150,137              858,985  
112 Temporary Wages                1,843                        -                        -  
121 Overtime Wages                     96                 1,000                 1,000  
122 Longevity Compensation                       -                 2,004                    106  
123 Leave Expense                       -                 3,200                 5,300  
126 RHS Plan                8,567                 4,112                 2,543  
128 FICA                   114                        -                        -  
129 Medicare Contribution                8,692               14,599               10,719  
131 MOPC              37,375               53,111               37,103  
132 Employee Insurance             125,906              169,770              110,899  
133 GERP Retirement              63,271               95,369               66,786  
135 Compensation Insurance                9,600                    324                    413  
136 Unemployment Insurance                   250                    351                    245  
137 Staff Training and Conference                3,106               19,000                 8,500  
141 Uniforms Protective Clothing                       -                 1,450                    300  
142 Food Allowance                1,636                    560                    500  
 Subtotal         1,060,435          1,514,987          1,103,399  
Operating and Maintenance    

210 Supplies                3,684                 6,250                 2,065  
217 Dues and Subscriptions                4,151                 7,129                 3,500  
218 NonCapital Equip and Furniture                7,945                 3,400                 5,092  
240 Repair and Maintenance             384,138              421,860              453,381  
245 Mileage Allowance                   481                    480                    480  
246 Liability Insurance                   210                 1,164                 2,954  
247 Safety Expenses                   363                 2,000                        -  
250 Prof and Contracted Services             245,849              294,547              667,051  
252 Ads and Legal Notices                     19                    900                        -  
260 Utilities                   756                    850                    950  
261 Telephone Charges                2,064                 2,940                 1,260  
263 Postage                3,145                 3,000                    250  
264 Printing and Copying                1,486                        -                        -  
269 Other Services and Charges             647,545              515,000              409,000  
270 Administrative Mgmt Services             561,471              668,305              834,897  
271 Franchise Equivalency                8,646                 6,461                 6,131  
273 Fleet Lease Operating and Mtc                1,449                 1,575                 5,526  
274 Fleet Lease Replacement                2,801                 2,800                 4,431  
 Subtotal         1,876,202          1,938,661          2,396,968  
Non-Operating Expense    

922 Interest Current Bond Issue             978,308           1,021,001              912,201  
923 Bond Principal Current                       -           3,435,000           3,540,000  
928 Interest Notes and Contracts             119,385                        -              130,557  
950 Bad Debt              35,705              125,000               40,000  
970 Transfers to Other Funds         (3,280,000)                3,677                 5,618  
 Subtotal        (2,146,601)         4,584,678          4,628,376  
Capital Outlay    

432 Vehicles                     -                 39,874                      -    
 Subtotal                     -                 39,874                      -    
 SERVICE TOTAL  $         790,036   $      8,078,200   $      8,128,743  

City of Longmont, Colorado 2023 Proposed Operating Budget

382



Broadband Network OperaƟons 

FUND: Electric and Broadband Fund 

DEPARTMENT: Broadband Services 

Service DescripƟon: 

The Network OperaƟons team is responsible for the development and implementaƟon of the systems and 

overall architecture that allows the fiber network to operate. System monitoring, tesƟng and working with 

other network providers are all essenƟal funcƟons of this work group along with technical support for both 

residenƟal and business customers. 

SERVICE:  Broadband Network Operations    

    

Budgeted Positions: 2021 Budget 2022 Budget 2023 Budget 
LPC Safety Coordinator 0.00 0.00 0.00 
LPC Sr Network Engineer 1.00 1.00 1.00 
LPC Network Engineer 1.00 1.00 1.00 
Field Service Supervisor 0.00 0.00 0.00 
Nextlight Network Operations Manager 1.00 1.00 1.00 
Systems Administrator II 2.00 2.00 2.00 
Fiber Optic Technician 0.00 1.00 0.00 
Broadband Service Technician 0.00 0.00 0.00 
Broadband Install Tech 0.00 0.00 0.00 
Fiber Technical Service Representative 5.00 4.00 2.00 
Network Operations Center Technician 2.00 2.00 4.00 
Total 12.00 12.00 11.00 
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Broadband Network OperaƟons 

Line Item Budget 

Personal Services  2021 Actual   2022 Budget   2023 Budget  
111 Salaries and Wages             787,767           1,008,448           1,003,785  
121 Overtime Wages              26,614               20,000               20,000  
126 RHS Plan                9,675                 4,800                 4,400  
129 Medicare Contribution                9,706               14,622               14,555  
131 MOPC              37,964               50,422               50,189  
132 Employee Insurance             156,587              161,353              150,568  
133 GERP Retirement              63,862               90,762               90,341  
135 Compensation Insurance              26,224               24,250               18,876  
136 Unemployment Insurance                   315                    334                    331  
137 Staff Training and Conference                7,613               20,150               35,000  
141 Uniforms Protective Clothing                   556                 1,800                 1,980  
142 Food Allowance                   357                    500                    750  
 Subtotal         1,127,240          1,397,441          1,390,775  
Operating and Maintenance    

210 Supplies                8,725               16,830               11,000  
218 NonCapital Equip and Furniture              15,224               57,211               33,000  
240 Repair and Maintenance                       -           1,376,800           1,734,816  
246 Liability Insurance                5,168                 9,038               14,570  
247 Safety Expenses                      9                    300                    300  
250 Prof and Contracted Services              17,134               25,000               25,000  
252 Ads and Legal Notices                       -                        -                        -  
260 Utilities                1,435                 1,500                 1,800  
261 Telephone Charges                1,525                 5,100                 5,100  
263 Postage                4,105                 2,800                 2,800  
264 Printing Copying and Binding                   229                        -                        -  
265 Loss on Obsolete Items              34,807               10,000                 1,000  
269 Other Services and Charges                     19                        -                        -  
273 Fleet Lease Operating and Mtc                2,032                 4,861                 3,528  
274 Fleet Lease Replacement                       -                 6,071                 6,071  
 Subtotal              90,414          1,515,511          1,838,985  
Non-Operating Expense    

974 Art in Public Places Transfers                       -                        -                        -  
 Subtotal                       -                        -                        -  
Capital Outlay    

432 Vehicles                       -               35,000                        -  
440 Machinery and Equipment             760,507           1,526,000              853,060  
475 Building and Facilty Develpmnt                       -                        -                        -  
 Subtotal            760,507          1,561,000             853,060  

 SERVICE TOTAL  $      1,978,162   $      4,473,952   $      4,082,820  
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Broadband InstallaƟon OperaƟons 

FUND: Electric and Broadband Fund 

DEPARTMENT: Broadband Services

Service DescripƟon: 

The InstallaƟon OperaƟons team has responsibility for the day‐to‐day installaƟon and service work that must 

take place to meet subscriber requests for new services and repair to exisƟng services. Technicians filling this 

posiƟon have a varied skill set focused on assisƟng our subscribers with in‐home networking aŌer 

successfully acƟvaƟng or repairing a subscriber’s services. 

SERVICE:  Broadband Installation Operations

Budgeted Positions: 2021 Budget 2022 Budget 2023 Budget 

Field Service Supervisor 1.00 0.00 0.00 

Fiber Install Technician 5.00 5.00 5.00 

Fiber Service Technician 1.00 2.00 2.00 

Total 7.00 7.00 7.00 

City of Longmont, Colorado 2023 Proposed Operating Budget

385



Broadband InstallaƟon OperaƟons 

Line Item Budget

Personal Services  2021 Actual   2022 Budget   2023 Budget  
111 Salaries and Wages  35,492  26,245  26,255 
112 Temporary Wages  -   -   -  
121 Overtime Wages  17,675  25,000  33,250 
126 RHS Plan  2,643   2,800   2,800  
128 FICA  -   -   -  
129 Medicare Contribution  5,062   6,898   7,267  
131 MOPC  18,966  23,783  25,060 
132 Employee Insurance  75,624  76,109  75,090 
133 GERP Retirement  31,897  42,812  45,108 
135 Compensation Insurance - 887  612  
136 Unemployment Insurance  151  157  165  
137 Staff Training and Conference  3,899   5,000   17,500 
141 Uniforms Protective Clothing  4,993   5,600   5,600  
142 Food Allowance  541   600   800  

 Subtotal  196,942  215,891  239,507 
Operating and Maintenance 
210 Supplies  6,405   4,400   4,000  
218 NonCapital Equip and Furniture  19,689  20,000  20,000 
240 Repair and Maintenance  8,260   10,840  6,400  
246 Liability Insurance - 1,944  1,523  
247 Safety Expenses  11,436 5,500  6,000  
249 Operating Leases and Rentals  739  1,000  1,500  
261 Telephone Charges  6,806  4,400  3,810  
269 Other Services and Charges  72  2,500  -  
273 Fleet Lease Operating and Mtc  22,185  23,332  16,656 
274 Fleet Lease Replacement  31,491  43,666  33,069 

 Subtotal  107,083  117,582  92,958 
Capital Outlay 
432 Vehicles  -   -     -   

 Subtotal  -    -     -   
 SERVICE TOTAL  $304,026   $333,473   $332,465  
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Broadband Outside Plant OperaƟons 

FUND: Electric and Broadband Fund 

DEPARTMENT: Broadband Services

Service DescripƟon: 

The Outside Plant OperaƟons (OSP) team has responsibility for the expansion of network services from the 

fiber hut or different phases to the customer’s premises. This also entails all of the OSP Engineering that is 

required to idenƟfy a path and document newly placed faciliƟes and capacity as it occurs. As the fiber 

network conƟnues to grow and expand to newly developed sectors of Longmont, this team has the 

responsibility of ensuring that capacity is available when a subscriber orders services. 

SERVICE:  Broadband Outside Plant Operations

Budgeted Positions: 2021 Budget 2022 Budget 2023 Budget 

Nextlight Network Director 0.00 0.00 1.00 

Fiber Outside Plant Manager 1.00 1.00 1.00 

Electric Engineering Project Coordinator 0.10 0.10 0.05 

Sales Engineer 1.00 0.00 0.00 

Fiber Construction Coordinator 1.00 1.00 1.00 

Fiber Optic Outside Plant Engineer 0.00 0.00 1.00 

Fiber Optic Technician 2.00 2.00 2.00 

Lead Fiber Install Technician 0.00 0.00 1.00 

Fiber Service Technician 1.00 0.00 0.00 

Supervising Electrical Engineer 0.00 0.00 0.03 

Sr Electric Distribution Field Engineer 0.00 0.40 0.03 

Electric Distribution Field Engineer II 0.40 0.00 0.00 

Fiber Field Engineer I 1.00 0.00 2.00 

Data and Innovation Analyst 0.00 0.10 0.00 

Total 7.50 4.60 9.11 
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Broadband Outside Plant OperaƟons 

Line Item Budget 

Personal Services  2021 Actual   2022 Budget   2023 Budget  
111 Salaries and Wages  489,976   260,200   703,146  
112 Temporary Wages  9,729   25,000   41,600  
121 Overtime Wages  6,749   10,000   13,300  
126 RHS Plan  3,397   1,840   3,644  
128 FICA  2,087   1,550   2,579  
129 Medicare Contribution  8,685   6,245   13,902  
131 MOPC  32,628   20,284   45,860  
132 Employee Insurance  100,227   64,909   137,580  
133 GERP Retirement  54,884   36,512   82,548  
135 Compensation Insurance  6,379   4,290   1,880  
136 Unemployment Insurance  202   135   303  
137 Staff Training and Conference  9,137   10,000   26,500  
141 Uniforms Protective Clothing  2,564   4,000   5,800  
142 Food Allowance  231   600   600  

 Subtotal  726,874   445,565   1,079,242  
Operating and Maintenance    

210 Supplies  14,860   5,000   6,000  
218 NonCapital Equip and Furniture  13,763   14,000   22,700  
240 Repair and Maintenance  37,163   37,960   40,000  
246 Liability Insurance  1,967   2,690   1,625  
247 Safety Expenses  3,274   2,600   2,750  
249 Operating Leases and Rentals  739   5,000   5,000  
250 Prof and Contracted Services  192,574   262,000   281,000  
259 Licenses and Permits  3,243   3,000   3,600  
261 Telephone Charges  2,043   2,980   5,640  
269 Other Services and Charges  64   4,000   5,000  
273 Fleet Lease Operating and Mtc  40,315   15,161   21,192  
274 Fleet Lease Replacement  42,370   44,764   67,013  

 Subtotal  352,374   399,155   461,520  
Capital Outlay    

432 Vehicles  -     159,546   -    
440 Machinery and Equipment  20,979   80,000   40,000  

 Subtotal  20,979   239,546   40,000  
 SERVICE TOTAL  $1,100,228   $1,084,266   $1,580,762  
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Broadband Customer Service 

FUND: Electric and Broadband Fund 

DEPARTMENT: Broadband Services

Service DescripƟon: 

The customer service team is responsible for driving opƟmal customer experience as they promote and sell 

NextLight services, set up new customers in the system, schedule installaƟons and repairs, address billing 

inquiries, take customer payments and more. They also manage the front counter at the Service Center 

taking orders and distribuƟng and receiving equipment. 

SERVICE:  Broadband Customer Service 

Budgeted Positions: 2021 Budget 2022 Budget 2023 Budget 

LPC Customer Sales & Service Manager 1.00 1.00 0.00 

Nextlight Customer Operations Manager 0.00 0.00 1.00 

Digital Navigation Manager 0.00 0.00 1.00 

Customer Experience and Community Relations 0.00 0.00 1.00 

Nextlight Load Analyst 0.00 0.00 1.00 

Fiber Service and Quality Assurance Specialist 1.00 0.00 0.00 

Fiber Sr Customer Service Representative 0.00 1.00 1.00 

Fiber Customer Service Representative 4.00 7.00 7.00 

Total 6.00 9.00 12.00 
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Broadband Customer Service 

Line Item Budget 

Personal Services  2021 Actual   2022 Budget   2023 Budget  
111 Salaries and Wages             327,957              497,580              790,195  
112 Temporary Wages                6,922                        -                        -  
121 Overtime Wages              11,990                 7,000                 6,000  
126 RHS Plan                1,200                 3,600                 4,800  
128 FICA                   429                        -                        -  
129 Medicare Contribution                4,300                 7,212               11,458  
131 MOPC              16,216               24,878               39,510  
132 Employee Insurance              53,485               78,939              117,449  
133 GERP Retirement              27,281               43,919               71,117  
135 Compensation Insurance                       -                    128                    369  
136 Unemployment Insurance                   108                    158                    258  
137 Staff Training and Conference                   128                 8,500               19,000  
141 Uniforms Protective Clothing                   798                    800                 1,250  
142 Food Allowance                   165                    500                 1,200  
 Subtotal            450,978             673,214          1,062,606  
Operating and Maintenance    

210 Supplies                7,292                 1,589                 3,068  
217 Dues and Subscriptions                       -                    180                        -  
218 NonCapital Equip and Furniture                6,808                 7,250               19,700  
240 Repair and Maintenance                       -                 3,330               29,200  
246 Liability Insurance                       -                    382                 1,023  
247 Safety Expenses                       -                    200                        -  
250 Prof and Contracted Services                1,009                    250                 2,500  
261 Telephone Charges                   750                    450                 1,680  
269 Other Services and Charges                       -                    250                        -  
 Subtotal              15,859               13,881               57,171  
Non-Operating Expense    

950 Bad Debt                       -                        -                        -  
 Subtotal                     -                        -                        -    

 SERVICE TOTAL  $         466,837   $         687,095   $      1,119,777  
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Broadband MarkeƟng 

FUND: Electric and Broadband Fund 

DEPARTMENT: Broadband Services 

Service DescripƟon: 

Broadband MarkeƟng is responsible for developing and implemenƟng brand and markeƟng strategies across 

all customer segments. This division corresponds directly with customers in person, and by telephone, email, 

and social media. This division is also responsible for interacƟng and communicaƟng with the press both 

proacƟvely and reacƟvely. MarkeƟng creates and manages all printed and digital material that relates to 

NextLight; provides project and vendor management services; and creates and implements direct mail, door 

hanging, and out‐of‐door campaigns in addiƟon to tradiƟonal print and digital adverƟsing. MarkeƟng is also 

responsible for event management and premium merchandise and produces videos as needed. 

SERVICE:  Broadband Marketing    

    

Budgeted Positions: 2021 Budget 2022 Budget 2023 Budget 

Assistant Communications and Engagement Director 0.00 0.00 0.20 

LPC Communications & Marketing Manager 1.00 1.00 1.00 

LPC Marketing Coordinator 1.00 1.00 1.00 

Citywide Branding and Digital Marketing Manager 0.00 0.17 0.17 

Public Relations & Marketing Specialist 0.30 0.30 0.30 

Total 2.30 2.47 2.67 
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Broadband MarkeƟng 

Line Item Budget 

Personal Services  2021 Actual   2022 Budget   2023 Budget  
111 Salaries and Wages  189,075   203,449   245,512  
112 Temporary Wages  -   -   -  
126 RHS Plan  813   986   1,066  
128 FICA  -   -   -  
129 Medicare Contribution  2,259   2,951   3,560  
131 MOPC  8,905   10,171   12,276  
132 Employee Insurance  29,576   32,216   36,107  
133 GERP Retirement  14,981   17,879   22,096  
135 Compensation Insurance  3   69   73  
136 Unemployment Insurance  59   66   79  
137 Staff Training and Conference  -   5,000   5,000  
141 Uniforms Protective Clothing  -   250   250  
142 Food Allowance  867   -   -  

 Subtotal  246,538   273,037   326,019  
Operating and Maintenance    

210 Supplies  756   -   -  
217 Dues and Subscriptions  2,750   -   -  
218 NonCapital Equip and Furniture  -   250   250  
240 Repair and Maintenance  1,443   2,500   2,500  
246 Liability Insurance  -   206   412  
247 Safety Expenses  -   -   -  
250 Prof and Contracted Services  155,971   165,000   100,000  
252 Ads and Legal Notices  77,481   50,000   155,000  
261 Telephone Charges  123   966   966  
263 Postage  8,335   15,000   10,000  
264 Printing and Copying  11,158   30,000   50,000  
269 Other Services and Charges  5,966   10,000   21,000  

 Subtotal  263,982   273,922   340,128  
Non-Operating Expense    

970 Transfers to Other Funds  5,000   10,000   4,000  
 Subtotal  5,000   10,000   4,000  

Capital Outlay     

440 Machinery and Equipment  -     -     -    
470 Planning and Design  -     -     -    

 Subtotal  -     -     -    
 SERVICE TOTAL  $515,520   $556,959   $670,147  
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Broadband MarkeƟng Product DistribuƟon 

FUND: Electric and Broadband Fund 

DEPARTMENT: Broadband Services 

Service DescripƟon: 

This service is responsible for determining what product offers and price points to put in the marketplace. 

They make decisions, along with the network engineering team, about customer premise equipment (ONTs, 

routers, WiFi devices, handsets, etc.). They are responsible for performing compeƟƟve assessments to ensure 

that NextLight remains compeƟƟve in the marketplace. They are also responsible for sales and markeƟng 

efforts related specifically to mulƟ‐dwelling units (MDUs) or apartments as well as to business or commercial 

accounts. 

SERVICE:  Broadband Marketing Product Distribution    

    

Budgeted Positions: 2021 Budget 2022 Budget 2023 Budget 

Product Marketing & Distribution Manager 1.00 1.00 1.00 

Fiber Service and Quality Assurance Specialist 0.00 1.00 1.00 

Sales and Distribution Manager 1.00 1.00 1.00 

Sales Engineer 0.00 1.00 1.00 

Sales Coordinator 1.00 1.00 1.00 

Total 3.00 5.00 5.00 
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Broadband MarkeƟng Product DistribuƟon 

Line Item Budget 

Personal Services  2021 Actual   2022 Budget   2023 Budget  
111 Salaries and Wages             326,885              408,652              447,877  
112 Temporary Wages                5,691                 6,800                 6,800  
121 Overtime Wages                     38                        -                        -  
126 RHS Plan                1,600                 2,000                 2,000  
128 FICA                   353                    422                    422  
129 Medicare Contribution                3,964                 6,024                 6,593  
131 MOPC              15,491               20,433               22,394  
132 Employee Insurance              41,257               65,258               66,912  
133 GERP Retirement              26,057               36,617               40,309  
135 Compensation Insurance                       -                      97                    149  
136 Unemployment Insurance                     82                    134                    147  
137 Staff Training and Conference                5,972                 7,600                 7,600  
141 Uniforms Protective Clothing                   323                 1,300                    800  
142 Food Allowance                       -                    300                    300  
 Subtotal            427,712             555,637             602,303  
Operating and Maintenance    

210 Supplies                1,693                 3,400                 6,750  
217 Dues and Subscriptions                   104                 1,785                 1,785  
218 NonCapital Equip and Furniture                   170                        -                        -  
240 Repair and Maintenance                       -                 1,290                 1,290  
246 Liability Insurance                       -                    289                    842  
250 Prof and Contracted Services                       -                        -              162,000  
261 Telephone Charges                   841                 1,260                 1,800  
269 Other Services and Charges                4,436                 6,000                 7,000  
 Subtotal                7,244               14,024             181,467  
Capital Outlay    

432 Vehicles                     -                 39,924                      -    
 Subtotal                     -                 39,924                      -    
 SERVICE TOTAL  $         434,956   $         609,585   $         783,770  
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Capital Improvement Projects 

FUND: Electric and Broadband Fund 

DEPARTMENT: Electric and Broadband Services

Service DescripƟon: 

Capital projects are listed below. Detailed descripƟons of each project are included in the 2023‐2027 

Capital Improvement Program. 

BROADBAND PROJECTS   2023 Budget  
BRB002 Broadband Aid to 
Construction  $90,000 
BRB005 Broadband Reliabil-
ity Improvements  165,000 
BRB006 Broadband Under-
ground Conversion  109,200 
BRB007 Broadband System 
Rehabilitation and Improve-
ments  231,400 
BRB008 Fiber Construction   1,441,850 
BRB009 Fiber Installation  1,663,079 
TRP011 Transportation Sys-
tem Management Program   25,000 
TRP092 Boston Avenue Con-
nection - Price to Martin  15,000 

TOTAL  $3,740,529  

ELECTRIC PROJECTS  2023 Budget  
ELE009 Electric Feeder Underground Conversion  304,920 
ELE017 Electric Substation Upgrades  336,000 
ELE044 Electric System Reliability Improvements  375,000 
ELE091 Street Lighting Program  185,000 
ELE097 Electric Aid to Construction  3,095,000 
ELE099 Advanced Metering  1,515,000 
ELE102 Electric System Rehabilitation and Improvements  577,500 
ELE103 Distributed Energy Resources Innovation & Solu-
tions  200,000 
ELE104 Electric Vehicle Charging Stations  70,000 
PBF080 Municipal Buildings Boiler Replacement  32,421 
PBF228 Warehouse Yard Paving  18,000 
TRP011 Transportation System Management Program  348,480 
TRP092 Boston Avenue Connection - Price to Martin  55,000 
TRP105 Missing Sidewalks  5,000  
TRP137 Main Street Corridor Plan  5,000  

TOTAL  $7,122,321  

City of Longmont, Colorado 2023 Proposed Operating Budget

395



ELECTRIC COMMUNITY INVESTMENT FEE FUND ‐ Fund Summary 

Fund DescripƟon 

The Electric Community Investment Fee (CIF) on new development was enacted on January 1, 1994, to 

provide funding for electric system capital improvements that are related strictly to growth, such as main 

feeder system extensions and addiƟonal substaƟon capacity. 

2023 Budget 

The following capital projects are funded in 2023. Detailed capital project descripƟons are included in 

the 2023‐2027 Capital Improvement Program. 

ELECTRIC CIF FUND PROJECTS  2023 Budget  
ELE014 Electric Main Feeder Extensions  1,693,515 

TOTAL  $1,693,515  

 2021 Actual   2022 Budget   2023 Budget  
 Personal Services  3,714   -     -    
 Operating and Maintenance  -     -     -    
 Non-Operating  -     -     -    
 Capital  645,807   769,494   1,693,515 
 TOTAL  $649,521   $769,494   $1,693,515 
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ELECTRIC COMMUNITY INVESTMENT FEE FUND ‐ Fund Statement 

  2021 Actual   2022 Budget   2023 Budget  
BEGINNING WORKING CAPITAL  $5,194,088   $5,041,000   $2,145,427  

    

Committed Working Capital  -     2,972,777   -    
    

SOURCES OF FUNDS    

  Fees  508,787   786,698   603,977  
  Interest  (12,354)  60,000   25,000  

    

TOTAL FUNDS  496,433   846,698   628,977  
    

    

EXPENSES    

Personal Services  3,714   -   -  
Capital Projects  645,807   769,494   1,693,515  

    

TOTAL EXPENSES  649,521   769,494   1,693,515  
    

    

ENDING WORKING CAPITAL  5,041,000   2,145,427   1,080,889  
    

CONTRIBUTION TO/(FROM) RESERVES  $(153,088)  $77,204   $(1,064,538) 
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WATER FUND ‐ Fund Statement 

   2021 Actual   2022 Budget   2023 Budget  
 BEGINNING WORKING CAPITAL  $   43,728,651   $    101,624,006   $       16,926,128  
      

Committed Working Capital                        -              81,142,792                             -    
      

SOURCES OF FUNDS     

REVENUES     

  Charges for Services       24,942,329            26,905,696            28,294,196  
  System Development Fees             843,438                 321,300                 326,700  
  Interest - Operating           (669,633)                   66,900                    73,800  
  Interest - Debt Service     

  Interest - Construction                        -                               -                               -    
  Intergovernmental             504,503                 400,000                             -    
  Miscellaneous          1,019,926                 195,000                 195,000  
  Operating Transfers          1,771,790              2,889,727              2,457,826  
  Bond Proceeds       88,314,524                             -                               -    
  Estimated Revenue Revision                        -                               -                               -    
      

TOTAL FUNDS     116,726,877            30,778,623            31,347,522  
      

       

EXPENSES BY BUDGET SERVICE     

Business Services          3,570,159              8,338,472            11,555,816  
Communications                        -                               -                      52,309  
Natural Resources          3,585,714              4,438,084              4,749,893  
Engineering Services       36,876,214              5,302,936              5,601,857  
Operations          6,500,768              6,755,892              7,491,146  
CIP Projects          8,298,666              9,498,325              6,684,780  
      

Total Operating Expenses       58,831,521            34,333,709            36,135,801  
Estimated Expense Adjustment                        -                               -                               -    
      

TOTAL ADJUSTED EXPENSES       58,831,521            34,333,709            36,135,801  
      

 ENDING WORKING CAPITAL     101,624,006            16,926,128            12,137,849  
      

CONTRIBUTION TO/(FROM) RESERVES  $   57,895,355   $       (3,555,086)  $       (4,788,279) 
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 The Water Fund will receive 91.3% of its operaƟng 

revenues from the sale of water to the City’s sewer 

customers in 2023.   

 The 2023 Budget  will require a contribuƟon from fund 

balance of $4,788,279 primarily for capital projects.  

EsƟmaƟng Major Sources of Funds 

Treated Water Sales: The Public Works and Natural Resources department esƟmates total sales of treated 

water based on customer classificaƟon, the esƟmated number of customers in each classificaƟon and the 

esƟmated average monthly bill in each class. 

WATER FUND ‐ Sources of Funds 

  2021 2022 2023 
  Actual Budget Budget 

OPERATING REVENUE     

Sale of Treated Water   $        23,834,824   $        25,865,696   $       27,254,196  
Sale of Raw Water                 929,576              1,000,000             1,000,000  
Construction Inspection Fees                   29,762                         -                           -    
Water Meters                 132,184                   25,000                  25,000  
Lab Testing Fees                   15,983                   15,000                  15,000  
System Development Fees                 843,438                 321,300                326,700  
Intergovernmental Revenue                 504,503                 400,000                         -    
Interest Income                (669,633)                  66,900                  73,800  
Other Revenue              1,019,926                 195,000                195,000  
Operating Transfers            20,323,211              2,889,727             2,457,826  
Bond Proceeds                         -                           -                           -    
Contribution from/(to) Fund Balance           (43,034,435)             3,555,086             4,788,279  
     

TOTAL FUNDS NEEDED TO     

MEET EXPENSES   $        59,171,967   $        34,333,709   $       36,135,801  
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Water Business Services Division Overview 

            

    2021 Actual   2022 Budget   2023 Budget    
  Personal Services             1,307,799              1,828,801              2,033,359    

  Operating and Maintenance                621,295                 951,799                 908,168    

  Non-Operating             1,641,065              5,513,122              8,581,337    

  Capital                          -                     44,750                   32,952    

  TOTAL  $         3,570,159   $         8,338,472   $       11,555,816    
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Public Works and Natural Resources AdministraƟon 

FUND: Water Fund 

DEPARTMENT: Public Works and Natural Resources

Service DescripƟon: 

The Public Works and Natural AdministraƟon service is responsible for administering City policies, developing 

departmental policies and procedures, and assuring effecƟve management of the financial and operaƟonal 

condiƟon of the uƟliƟes and funds, including the development of adequate rates, preparaƟon and monitoring 

of the annual budget, and effecƟve supervision of personnel. 

SERVICE:  Public Works and Natural Resources Administration 

Budgeted Positions: 2021 Budget 2022 Budget 2023 Budget 
Deputy City Manager 0.16 0.16 0.00 
Assistant City Manager 0.00 0.00 0.22 
Executive Director of Consolidated Services 0.00 0.16 0.15 
PWNR Director Business & Environmental Services 0.25 0.00 0.00 
Director of Business Enablement 0.00 0.00 0.16 
PWNR Assistant Director of Business Services 0.25 0.25 0.18 
PWNR Communications & Marketing Manager 0.25 0.25 0.00 

Assistant Communications and Engagement Director 0.00 0.00 0.16 
Citywide Branding and Digital Communications Specialist 0.00 0.09 0.09 
Communications and Marketing Specialist 0.00 0.60 0.60 
Data and Analytics Program Manager 0.00 0.00 0.28 
Data and Innovation Analyst 0.00 0.00 0.14 
Business Process Improvement Coordinator 0.50 0.50 0.28 
Sustainability Grant & Program Coordinator 0.06 0.00 0.00 
Business Analyst 0.25 0.55 0.52 
Executive Assistant 0.25 0.25 0.12 
Utility Rate Analyst 0.00 0.00 0.18 
Sr GIS Analyst 0.00 0.00 0.10 
Sr Customer Service Representative 0.00 0.00 0.10 
Customer Services Representative 0.15 0.40 0.30 
Neighborhood Resource Coordinator 0.00 0.06 0.06 
Social Equity Coordinator 0.00 0.06 0.06 

Grant Coordinator 0.00 0.20 0.20 

Customer Service and Administration Manager 0.00 0.15 0.19 

Administrative Supervisor 0.15 0.00 0.19 

Administrative Analyst 0.00 0.00 0.19 

Administrative Assistant 1.45 0.95 0.76 
Total 3.72 4.63 5.23 
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Public Works and Natural Resources AdministraƟon 

Line Item Budget 

Personal Services  2021 Actual   2022 Budget   2023 Budget  
111 Salaries and Wages              338,432               504,716               619,924  
112 Temporary Wages                  1,842                 42,344                 42,344  
121 Overtime Wages                  7,560                      350                      350  
122 Longevity Compensation                     333                      225                      521  
123 Leave Expense                         -                 20,487                 20,487  
126 RHS Plan                  7,778                   1,854                   2,092  
128 FICA                     133                          -                   2,625  
129 Medicare Contribution                  3,624                   4,964                   7,457  
131 MOPC                16,329                 19,494                 24,426  
132 Employee Insurance                50,471                 62,267                 73,075  
133 GERP Retirement                27,785                 34,942                 43,966  
135 Compensation Insurance                     146                      296                      197  
136 Unemployment Insurance                      99                      130                      162  
137 Staff Training and Conference                     576                   2,720                   1,370  
142 Food Allowance                     454                      425                      425  
 Subtotal              455,561               695,214               839,421  
Operating and Maintenance    

210 Supplies                     580                   7,074                   1,586  
216 Reference Books and Materials                         -                      200                      200  
217 Dues and Subscriptions                  3,504                 13,174                      695  
218 NonCapital Equip and Furniture                  1,343                   2,710                   1,944  
240 Repair and Maintenance                  3,805                 23,133                 23,125  
245 Mileage Allowance                     385                      820                      820  
246 Liability Insurance                     582                      846                   1,386  
250 Prof and Contracted Services                78,996               246,844               157,435  
252 Ads and Legal Notices                     353                 11,840                   4,500  
256 Refunds                         -                          -                          -  
261 Telephone Charges                     272                      800                      800  
263 Postage                         -                          -                          -  
264 Printing Copying and Binding                     206                      500                          -  
269 Other Services and Charges              108,512                 50,000                 50,000  

273 Fleet Lease Operating and Mainte-                  1,444                   1,349                      406  
274 Fleet Lease Replacement                  1,439                   1,440                   3,958  
 Subtotal              201,420               360,730               246,855  
Non-Operating Expense    

922 Interest Current Bond Issue            1,633,441             3,015,498             4,168,713  
923 Bond Principal Current                         -             2,490,000             4,405,000  
970 Transfers to Other Funds                  7,624                   7,624                   7,624  
 Subtotal           1,641,065            5,513,122            8,581,337  
Capital Outlay    

432 Vehicles                         -                          -                          -  
440 Machinery and Equipment                         -                          -                          -  
 Subtotal                      -                         -                         -    

 SERVICE TOTAL  $        2,298,045   $        6,569,066   $        9,667,613  
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Water Quality Laboratory 

FUND: Water Fund 

DEPARTMENT: Public Works and Natural Resources 

Service DescripƟon: 

The Water Quality Laboratory is a comprehensive scienƟfic resource for the Water/Wastewater Division. Its 

goal is to support the uƟliƟes in meeƟng all state and federal requirements for drinking water and 

wastewater treatment. As such, the laboratory’s primary concern is to provide Ɵmely and cost effecƟve 

sampling and tesƟng services that result in legally defensible data of known precision and accuracy. In 

addiƟon, the laboratory serves as a technical source of informaƟon for water quality issues, regulatory issues, 

and related subjects. The laboratory provides tesƟng to monitor compliance with state health department 

and U.S. Environmental ProtecƟon Agency requirements, tesƟng of samples from industrial dischargers to 

verify compliance with the requirements of the Industrial Pretreatment Program, sampling and tesƟng of St. 

Vrain Creek to study the effects of the wastewater treatment plant effluent on the creek, and metals and 

nutrient tesƟng on digested wastewater treatment plant sludge and compost to ensure that all requirements 

for beneficial use of bio‐solids are met. 

SERVICE:  Water Quality Laboratory    

        
Budgeted Positions: 2021 Budget 2022 Budget 2023 Budget 
Water Quality Laboratory Supervisor 0.35 0.35 0.35 
Water Quality Analyst II 1.40 1.40 1.40 
Water Quality Analyst I 0.00 0.00 0.35 
Water Quality Specialist II 0.70 0.70 0.70 
Water Quality Specialist I 0.35 0.35 0.35 
Laboratory Support Technician 0.34 0.35 0.35 
Total 3.14 3.15 3.50 
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Water Quality Laboratory 

Line Item Budget 

Personal Services  2021 Actual   2022 Budget   2023 Budget  
111 Salaries and Wages              199,160               235,169               276,169  
112 Temporary Wages                10,804                 26,180                 37,006  
121 Overtime Wages                  4,152                   8,000                   8,000  
122 Longevity Compensation                         -                          -                          -  
126 RHS Plan                  1,686                   1,260                   1,400  
128 FICA                     670                   1,623                   2,294  
129 Medicare Contribution                  2,733                   3,788                   4,542  
131 MOPC                10,012                 11,757                 13,809  
132 Employee Insurance                36,777                 37,628                 41,426  
133 GERP Retirement                16,838                 21,164                 24,856  
135 Compensation Insurance                  2,526                   2,883                   2,955  
136 Unemployment Insurance                      73                       78                       91  
137 Staff Training and Conference                  4,693                   1,400                   1,575  
141 Uniforms Protective Clothing                      99                       80                   1,138  
142 Food Allowance                         -                       35                       35  
 Subtotal              290,222               351,045               415,296  
Operating and Maintenance    

210 Supplies                40,070                 48,575                 54,324  
216 Reference Books and Materials                     103                      210                      210  
217 Dues and Subscriptions                     162                   1,786                   1,786  
218 NonCapital Equip and Furniture                      95                   2,240                   5,005  
232 Building Repair and Maintenance                         -                          -                          -  
240 Repair and Maintenance                20,276                 30,730                 37,205  
246 Liability Insurance                     350                      340                      611  
247 Safety Expenses                        4                      350                      350  
250 Prof and Contracted Services                67,450                 70,525                 92,675  
252 Ads and Legal Notices                      77                          -                          -  
259 Licenses and Permits                  1,875                   2,000                   2,000  
261 Telephone Charges                     392                      700                      700  
263 Postage                         -                       44                       44  
264 Printing/Copying and Binding                         -                          -                          -  
269 Other Services and Charges                         -                       35                       35  
273 Fleet Lease Operating and Mtc                  4,449                   1,993                   2,173  
274 Fleet Lease Replacement                  4,873                   2,492                   2,492  
 Subtotal              140,177               162,020               199,610  
Non-Operating Expense    

974 Art in Public Places Transfers                         -                          -                          -  
 Subtotal                        -                         -                         -  
Capital Outlay    

432 Vehicles                         -                          -                   4,200  
440 Machinery and Equipment                         -                 37,625                 26,250  
 Subtotal                        -                 37,625                 30,450  

 SERVICE TOTAL  $           430,399   $           550,690   $           645,356  
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Oil and Gas 

FUND: Water Fund 

DEPARTMENT: Public Works and Natural Resources 

This service tracks and monitors oil and gas easements and leases, oversees the plugging and abandoning 

process, coordinates water quality monitoring, and coordinates site inspecƟons. 

SERVICE:  Oil and Gas    

        
Budgeted Positions: 2021 Budget 2022 Budget 2023 Budget 
PWNR Environmental Services Manager 0.00 0.03 0.00 
Air Quality/Oil & Gas Coordinator 0.19 0.19 0.00 
Total 0.19 0.22 0.00 
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Oil and Gas 

Line Item Budget 

Personal Services  2021 Actual   2022 Budget   2023 Budget  
111 Salaries and Wages                19,375                 23,257                          -  
126 RHS Plan                       76                        88                          -  
129 Medicare Contribution                     237                      337                          -  
131 MOPC                     940                   1,163                          -  
132 Employee Insurance                  2,993                   3,721                          -  
133 GERP Retirement                  1,582                   2,093                          -  
136 Unemployment Insurance                         6                          7                          -  
137 Staff Training and Conference                         -                      399                          -  
 Subtotal                25,209                 31,065                          -  
Operating and Maintenance    

210 Supplies                         -                        38                          -  
217 Dues and Subscriptions                         -                        38                          -  
246 Liability Insurance                         -                        21                          -  
250 Prof and Contracted Services                85,856                114,750                          -  
252 Ads and Legal Notices                         -                          -                          -  
261 Telephone Charges                       80                          -                          -  
 Subtotal                85,936               114,847                          -  
Capital Outlay     

432 Vehicles                         -                          -                          -  
 Subtotal                         -                          -                          -  

 SERVICE TOTAL  $           111,145   $           145,912   $                   -    

City of Longmont, Colorado 2023 Proposed Operating Budget

407



Engineering and Technical Services 

FUND: Water Fund 

DEPARTMENT: Public Works and Natural Resources

Service DescripƟon: 

This service provides surveying, GIS/mapping, supervision and technical support services. This includes 

maintaining and updaƟng GIS and maps, surveying services, and technical support for development and 

capital improvement programs for the Public Works and Natural Resources Department. Surveying services 

also are provided to other City departments. Other acƟviƟes include staffing, supervision and evaluaƟon of 

employees. This service coordinates the sale of maps to the public and provides technical informaƟon to the 

public. This is a shared service with the General, Streets, Storm Drainage, and Sewer funds. 

SERVICE:  Engineering and Technical Services 

Budgeted Positions: 2021 Budget 2022 Budget 2023 Budget 
Technical Services Manager 0.25 0.25 0.10 
Lead Technical Functional Analyst 0.00 0.00 0.10 
Technical Functional Analyst 0.25 0.25 0.10 
Engineering and Surveying Technician Supervisor 0.25 0.25 0.25 
Geospatial Data and Analysis Program Manager 0.00 0.00 0.10 
Sr Programmer Analyst 0.00 0.00 0.13 
Application Support Analyst 0.00 0.00 0.13 
Lead GIS Analyst 0.25 0.25 0.07 
Sr GIS Analyst 0.25 0.25 0.07 

Sr GIS Mapping Technician 0.00 0.00 0.10 

GIS Mapping Technician 0.25 0.25 0.07 

Engineering Technician 0.50 0.50 0.50 

Sr Engineering Technician 0.25 0.25 0.25 
Total 2.25 2.25 1.97 
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 Engineering and Technical Services 

Line Item Budget 

Personal Services  2021 Actual   2022 Budget   2023 Budget  
111 Salaries and Wages              184,078               191,170               187,747  
121 Overtime Wages                         -                      417                      417  
126 RHS Plan                  1,497                      900                      789  
129 Medicare Contribution                  2,275                   2,771                   2,723  
131 MOPC                  9,168                   9,560                   9,387  
132 Employee Insurance                29,840                 30,578                 28,140  
133 GERP Retirement                15,421                 17,192                 16,897  
135 Compensation Insurance                     184                      136                      134  
136 Unemployment Insurance                      61                       64                       62  
137 Staff Training and Conferences                  3,972                   4,500                   4,125  
141 Uniforms Protective Clothing                         -                       75                       75  
 Subtotal              246,495               257,363               250,496  
Operating and Maintenance    

210 Supplies                     439                   9,334                   2,125  
216 Reference Books and Materials                         -                       25                       25  
217 Dues and Subscriptions                         -                      467                      742  
218 NonCapital Equip and Furniture                18,390                 27,159                 19,200  
240 Repair and Maintenance                37,459                 61,214                 57,731  
246 Liability Insurance                     413                      419                      535  
247 Safety Expenses                         -                      250                      250  
250 Prof and Contracted Services                41,172                 61,988                 65,464  
260 Utilities                         -                 13,500                 13,500  
261 Telephone Charges                  7,872                   9,222                   9,222  
264 Printing Copying and Binding                      15                      125                      125  
273 Fleet Lease Operating and Mtc                  2,075                   2,610                   1,324  
274 Fleet Lease Replacement                  1,494                   1,495                   4,526  
 Subtotal              109,329               187,808               174,769  
Capital Outlay    

440 Machinery and Equipment                         -                   7,125                   2,502  
 Subtotal                        -                  7,125                  2,502  

 SERVICE TOTAL  $           355,824   $           452,296   $           427,767  
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Regulatory Compliance 

FUND: Water Fund 

DEPARTMENT: Public Works and Natural Resources 

Service DescripƟon: 

The Regulatory Compliance Service is part of the Environmental Services Division and provides assistance, 

oversight, analysis, evaluaƟon and management of programs related to compliance with federal, state and 

local environmental requirements, including laws, regulaƟons and permits. Services are provided primarily to 

internal customers, although compliance and enforcement acƟviƟes someƟmes involve residents and other 

external customers. 

Services include: 

 Providing technical evaluaƟons and direcƟon on environmental requirements for internal and 
external customers 

 Planning for future regulatory requirements CoordinaƟng watershed management acƟviƟes, 
including monitoring, sampling and data evaluaƟon. 

 Managing the the stormwater quality program to meet the requirements of the City’s Municipal 
Separate Stormwater System Permit issued by the Colorado Department of Public Health and 
Environment (CDPHE)  

 Monitoring and tracking regulatory requirements for drinking water, wastewater treatment, 
stormwater quality, air quality and solid waste. 

 Providing assistance and support to OperaƟons in meeƟng CDPHE permit condiƟons and federal 
and state safe drinking water requirements 

 Managing the department’s water conservaƟon program  
 CoordinaƟng compliance acƟviƟes between divisions and departments 
 Providing enforcement response to environmental violaƟons 
 CoordinaƟng involvement in regional environmental iniƟaƟves and programs 
 Providing outreach and educaƟon on environmental issues related to City acƟviƟes 
 DirecƟng the City’s sustainability program 
 Providing primary staff support to the Board of Environmental Affairs 

SERVICE:  Regulatory Compliance    

        
Budgeted Positions: 2021 Budget 2022 Budget 2023 Budget 
PWNR Environmental Services Manager 0.20 0.28 0.30 
Water Quality and Environmental Compliance Coordinator 0.00 0.00 0.50 
Sr Civil Engineer 0.50 0.50 0.00 
Civil Engineer II 0.45 1.00 1.00 
Total 1.15 1.78 1.80 
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Regulatory Compliance 

Line Item Budget 

Personal Services  2021 Actual   2022 Budget   2023 Budget  
111 Salaries and Wages               112,732                198,395                219,415  
112 Temporary Wages                  8,766                 62,340                 62,340  
126 RHS Plan                     801                      712                      720  
128 FICA                     544                   3,865                   3,865  
129 Medicare Contribution                  1,565                   3,781                   4,086  
131 MOPC                  5,651                   9,920                 10,971  
132 Employee Insurance                21,035                 31,743                 32,912  
133 GERP Retirement                  9,510                 17,856                 19,747  
135 Compensation Insurance                       74                      940                   1,767  
136 Unemployment Insurance                       42                        65                        72  
137 Staff Training and Conference                     239                   4,599                   4,599  
 Subtotal              160,959               334,216               360,494  
Operating and Maintenance    

210 Supplies                     853                   1,138                   1,138  
216 Reference Books and Materials                         -                      200                      200  
217 Dues and Subscriptions                     702                      680                      680  
218 NonCapital Equip and Furniture                  2,482                      400                      400  
235 Station Maintenance                         -                        -                          -    
240 Repair and Maintenance                17,725                 20,000                 20,000  
245 Mileage Allowance                         -                      500                      500  
246 Liability Insurance                     188                      206                      529  
247 Safety Expenses                         -                      200                      200  
250 Prof and Contracted Services                13,754                 38,000                208,000  
252 Ads and Legal Notices                         -                        -                          -    
259 Licenses and Permits                  2,761                 10,150                 10,150  
261 Telephone Charges                     584                        -                          -    
263 Postage                         -                   9,000                   9,000  
264 Printing Copying and Binding                         -                   5,000                   5,000  
 Subtotal                39,049                 85,474               255,797  
Non-Operating Expense    

970 Transfers to Other Funds                         -                          -                          -  
 Subtotal                       -                          -                          -    
Capital Outlay     

440 Machinery and Equipment                       -                            -                          -  
 Subtotal                       -                          -                          -    

 SERVICE TOTAL  $           200,008   $           419,690   $           616,291  

City of Longmont, Colorado 2023 Proposed Operating Budget

411



Meter Reading 

FUND: Water Fund 

DEPARTMENT: Public Works and Natural Resources 

Service DescripƟon: 

Meter Reading is responsible for reading approximately 70,000 electric and water meters monthly 

throughout the City uƟlity service area (49 square miles) for the purpose of billing customer usage. This 

service collects usage informaƟon via visual reading, radio transmission, and other technologies. This is a 

shared service with the Electric and Sewer Funds. 

SERVICE:  Meter Reading    

        
Budgeted Positions: 2021 Budget 2022 Budget 2023 Budget 
Meter Reading Supervisor 0.30 0.30 0.30 
Sr Meter Reader 0.00 0.23 0.23 
Meter Reader 1.80 1.20 1.20 
Administrative Analyst 0.00 0.30 0.30 
Total 2.10 2.03 2.03 
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Meter Reading 

Line Item Budget 

Personal Services  2021 Actual   2022 Budget   2023 Budget  
111 Salaries and Wages                59,027                115,335                125,889  
112 Temporary Wages                38,702                        -                          -    
121 Overtime Wages                       66                        -                        150  
126 RHS Plan                     529                      810                      810  
128 FICA                  2,404                        -                          -    
129 Medicare Contribution                  1,304                   1,674                   1,825  
131 MOPC                  2,964                   5,767                   6,294  
132 Employee Insurance                10,020                 18,456                 18,883  
133 GERP Retirement                  4,986                 10,382                 11,330  
135 Compensation Insurance                  9,051                   6,056                      614  
136 Unemployment Insurance                       37                        38                        42  
137 Staff Training and Conference                         -                      900                   1,515  
141 Uniforms Protective Clothing                     244                      480                      300  
142 Food Allowance                       18                        -                          -    
 Subtotal              129,354               159,898               167,652  
Operating and Maintenance    

210 Supplies                     385                      420                      150  
218 NonCapital Equip and Furniture                     485                      300                      150  
240 Repair and Maintenance                  6,863                   9,000                   5,442  
246 Liability Insurance                  1,283                      968                      383  
247 Safety Expenses                     284                      720                      720  
250 Prof and Contracted Services                11,901                      600                      600  
261 Telephone Charges                     254                      486                      486  
264 Printing Copying and Binding                       23                        90                        60  

270 Administrative and Management Ser-                  8,518                 11,434                 13,561  
273 Fleet Lease Operating and Mtc                12,385                 13,899                   7,984  
274 Fleet Lease Replacement                  3,003                   3,003                   1,601  
 Subtotal                45,384                 40,920                 31,137  
Capital Outlay     

440 Machinery and Equipment                       -                          -                          -    
 Subtotal                       -                          -                          -    

 SERVICE TOTAL  $           174,737   $           200,818   $           198,789  
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Water Natural Resources Division Overview 

            

    2021 Actual   2022 Budget   2023 Budget    
  Personal Services              1,126,767               1,365,601               1,460,700    
  Operating and Maintenance              2,458,948               2,950,340               3,211,193    
  Non-Operating                           -                              -                              -      
  Capital                           -                    122,143                    78,000    
  TOTAL  $          3,585,714   $          4,438,084   $          4,749,893    
                

City of Longmont, Colorado 2023 Proposed Operating Budget

414



Natural Resources AdministraƟon 

FUND: Water Fund 

DEPARTMENT: Public Works and Natural Resources

Service DescripƟon: 

Natural Resources AdministraƟon, part of the Public Works and Natural Resources Department, manages the 

Natural Resources Division, which includes the following services: parks, forestry, greenways, mountain 

preserves, city lands, wildlife management, vector control, BuƩon Rock and Union reservoirs, and open 

space. ResponsibiliƟes include, but are not limited to, represenƟng the division at City Council and advisory 

board meeƟngs, preparing employee work schedules, supervising and evaluaƟng employees, purchasing, and 

budget preparaƟon and control. This service also is responsible for resolving residents’ concerns and 

problems. 

SERVICE:  Natural Resources Administration 

Budgeted Positions: 2019 Budget 2020 Budget 2021 Budget 
PWNR Director of Parks and Natural Resources 0.20 0.20 0.20 
Ecosystem Management Administrator 0.00 0.00 0.35 
Executive Assistant 0.15 0.15 0.15 
Project Manager II 0.35 0.75 0.40 
PWNR Project Manager II/Volunteer Coord 0.25 0.00 0.00 
PWNR Volunteer Coordinator 0.00 0.35 0.35 
Sr Arborist Technician 0.25 0.25 0.25 
Natural Resources Analyst 0.21 0.21 0.21 
Sr Natural Resources Technician 0.65 0.65 0.65 
Natural Resources Technician 0.15 0.15 0.15 
Land Program Administrator 0.10 0.10 0.10 
Total 2.31 2.81 2.81 
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Natural Resources AdministraƟon 

Line Item Budget 

Personal Services  2021 Actual   2022 Budget   2023 Budget  
111 Salaries and Wages               197,588                224,612                239,670  
112 Temporary Wages                  8,998                   9,360                   9,360  
121 Overtime Wages                     547                          -                          -  
126 RHS Plan                     946                   1,124                   1,124  
128 FICA                     569                      580                      580  
129 Medicare Contribution                  2,542                   3,392                   3,611  
131 MOPC                  9,494                 11,230                 11,983  
132 Employee Insurance                29,113                 35,940                 35,950  
133 GERP Retirement                15,973                 20,214                 21,570  
135 Compensation Insurance                       64                        71                        84  
136 Unemployment Insurance                       58                        75                        79  
 Subtotal              265,892               306,598               324,011  
Operating and Maintenance    

210 Supplies                  4,189                   5,900                   6,300  
222 Chemicals                  1,194                          -                          -  
240 Repair and Maintenance                       24                          -                          -  
246 Liability Insurance                     163                      212                   1,198  
247 Safety Expenses                         -                   1,259                   1,259  
250 Prof and Contracted Services                45,273                 42,670                 46,870  
261 Telephone Charges                     892                          -                          -  
273 Fleet Lease Operating and Mtc                  7,866                   5,601                   6,897  
274 Fleet Lease Replacement                19,789                 19,197                 34,067  
 Subtotal                79,390                 74,839                 96,591  
Capital Outlay    

432 Vehicles                       -                          -                          -    
 Subtotal                       -                          -                          -    
 SERVICE TOTAL  $           345,282   $           381,437   $           420,602  
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Water Resources 

FUND: Water Fund 

DEPARTMENT: Public Works and Natural Resources 

Service DescripƟon: 

The Water Resources service is responsible for acquisiƟon and maintenance of the City’s Water Rights 

inventory, construcƟon and maintenance of the raw water storage system, and construcƟon and 

maintenance of the raw water transmission system by which water is delivered to the water treatment 

plants. AcƟviƟes performed include in‐house engineering, construcƟon management, oversight of contracted 

engineering and legal services, negoƟaƟon and management of agreements and contracts pertaining to 

water rights, management of the City’s raw water supplies, land acquisiƟon, capital projects, and all 

associated management funcƟons. Water rights are acquired primarily through implementaƟon of the Raw 

Water Requirement Policy supplemented by occasional purchases. Water is rendered available for municipal 

uses by acƟon through the Colorado Water Court system. The management of and payments for the Windy 

Gap and Colorado Big Thompson transbasin water diversion projects are also included in this service. 

SERVICE:  Water Resources    

        
Budgeted Positions: 2021 Budget 2022 Budget 2023 Budget 
Water Resources Manager 1.00 1.00 1.00 
Water Resources Analyst 2.00 2.00 2.00 
Water Resources Engineer 1.00 1.00 1.00 
Water Conservation and Sustainability Specialist 0.00 0.00 1.00 
Environmental Project Specialist 0.90 0.90 0.90 
Sr Watershed Ranger 1.00 1.00 1.00 
Watershed Ranger II 1.00 1.00 1.00 
Sr Parks and Open Space Ranger 0.10 0.10 0.10 
Total 7.00 7.00 8.00 
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Water Resources 

Line Item Budget 

Personal Services  2021 Actual   2022 Budget   2023 Budget  
111 Salaries and Wages              614,587               707,362               762,144  
112 Temporary Wages                38,964               100,582               107,642  
121 Overtime Wages                  1,701                   5,751                   5,751  
122 Longevity Compensation                  4,440                   4,500                   4,620  
126 RHS Plan                  5,461                   3,200                   3,200  
128 FICA                  2,432                   6,236                   6,674  
129 Medicare Contribution                  5,411                   8,593                   9,234  
131 MOPC                30,284                 35,368                 38,107  
132 Employee Insurance                98,601               113,179               114,322  
133 GERP Retirement                50,940                 63,663                 68,593  
135 Compensation Insurance                  3,596                   2,435                      550  
136 Unemployment Insurance                     197                      234                      252  
137 Staff Training and Conference                  2,002                   5,400                 13,100  
141 Uniforms Protective Clothing                  1,652                   2,000                   2,000  
142 Food Allowance                     606                      500                      500  
 Subtotal              860,875            1,059,003            1,136,689  
Operating and Maintenance    

210 Supplies                10,597                   5,201                   5,201  
214 Pamphlets and Documents                  2,578                   2,150                   2,150  
216 Reference Books and Materials                  5,834                      100                      100  
217 Dues and Subscriptions                         -                   8,220                   8,230  
218 NonCapital Equip and Furniture                17,166                   9,000                   8,800  
240 Repair and Maintenance              244,807                 87,200                 86,701  
244 Assessments            1,431,350             2,026,064             2,188,472  
245 Mileage Allowance                         -                      300                      300  
246 Liability Insurance                  7,008                   8,431                 20,603  
247 Safety Expenses                  1,434                   1,200                   1,200  
249 Operating Leases and Rentals                79,316                 82,400                 82,400  
250 Prof and Contracted Services              490,777               555,485               610,737  
252 Ads and Legal Notices                  1,786                   2,000                   2,000  
259 Licenses and Permits                     136                   2,875                   2,875  
260 Utilities                13,920                 17,300                 17,300  
261 Telephone Charges                  2,414                   2,400                   2,400  
263 Postage                     289                          -                          -  
264 Printing Copying and Binding                  1,926                   2,000                   2,000  
269 Other Services and Charges                         -                   4,500                   4,500  
273 Fleet Lease Operating and Mtc                19,990                 15,014                 29,369  
274 Fleet Lease Replacement                48,232                 43,661                 39,264  
 Subtotal           2,379,558            2,875,501            3,114,602  
Capital Outlay    

432 Vehicles                       -                 122,143                 78,000  
 Subtotal                      -                 122,143                 78,000  
 SERVICE TOTAL  $        3,240,432   $        4,056,647   $        4,329,291  
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Water CommunicaƟons Division Overview 

 

            

    2021 Actual   2022 Budget   2023 Budget    
  Personal Services                          -                             -                       1,350    

  Operating and Maintenance                          -                             -                     50,959    
  Non-Operating                          -                             -                             -      
  Capital                          -                             -                             -      
  TOTAL  $                      -     $                      -     $              52,309    
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CommunicaƟons 

FUND: Water Fund 

DEPARTMENT: Public Works and Natural Resources 

Service DescripƟon: 

The CommunicaƟons Division is the voice and ears of the City organizaƟon. This team works to communicate 

with Longmont residents about services, emergencies, developments, events, and civic parƟcipaƟon that 

impact or interest the community, as well as receive feedback and relay comments and concerns from the 

community. The CommunicaƟons Division is a centralized enƟty within the Shared Services Department with 

experƟse that includes: 

 media relaƟons and public informaƟon 

 markeƟng 

 strategic communicaƟons 

 community involvement 

 graphic design 

 social media 

 website administraƟon 

 creaƟve outreach 

 emergency and crisis communicaƟons 

 

Team members are embedded in divisions and departments across the organizaƟon to build relaƟonships 

and maintain subject maƩer experƟse while pooling skills and resources as needed to support City and 

Council prioriƟes. 
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CommunicaƟons 

Line Item Budget 

Personal Services  2021 Actual   2022 Budget   2023 Budget  
111 Salaries and Wages                         -                          -                          -  
112 Temporary Wages                         -                          -                          -  
121 Overtime Wages                         -                          -                          -  
126 RHS Plan                         -                          -                          -  
128 FICA                         -                          -                          -  
129 Medicare Contribution                         -                          -                          -  
131 MOPC                         -                          -                          -  
132 Employee Insurance                         -                          -                          -  
133 GERP Retirement                         -                          -                          -  
135 Compensation Insurance                         -                          -                          -  
136 Unemployment Insurance                         -                          -                          -  
137 Staff Training and Conferences                         -                          -                   1,350  
 Subtotal                      -                         -                    1,350  
Operating and Maintenance     

210 Supplies                       -                          -                     5,090  
217 Dues and Subscriptions                         -                          -                 12,479  
250 Prof and Contracted Services                         -                          -                 25,550  
252 Ads and Legal Notices                         -                          -                   7,340  
264 Printing Copying and Binding                         -                          -                      500  
 Subtotal                      -                         -                   50,959  
Capital Outlay     

432 Vehicles                       -                          -                          -    
 Subtotal                      -                         -                         -    
 SERVICE TOTAL  $                   -     $                   -     $            52,309  
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Water Engineering Division Overview 

 

            

    2021 Actual   2022 Budget   2023 Budget    
  Personal Services                 864,291               1,180,675               1,270,100    
  Operating and Maintenance              2,797,710               2,647,813               2,896,524    
  Non-Operating                 292,210               1,467,398               1,435,233    
  Capital            32,922,003                      7,050                            -      
  TOTAL  $        36,876,214   $          5,302,936   $          5,601,857    
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Engineering 

FUND: Water Fund 

DEPARTMENT: Public Works and Natural Resources

Service DescripƟon: 

This service provides engineering assistance to the department’s Water UƟlity. AcƟviƟes include planning for 

development and capital improvement programs, as well as staffing, supervision and evaluaƟon of 

employees.  

SERVICE:  Engineering 

Budgeted Positions: 2021 Budget 2022 Budget 2023 Budget 
PWNR Director of Engineering Services 0.30 0.30 0.30 
PWNR Engineering Administrator 0.80 0.80 0.30 
Assistant Director of Engineering Services 0.00 0.50 0.50 
Sr Civil Engineer 2.20 2.20 2.70 
Civil Engineer II 1.50 2.00 2.00 
Project Manager II 0.15 0.15 0.15 
Development Project Administrator 0.00 0.09 0.09 
Construction Inspector 0.40 0.40 0.40 
Planning Technician 0.13 0.13 0.13 
Administrative Assistant 0.43 0.43 0.43 
Total 5.91 7.00 7.00 
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Engineering 

Line Item Budget 

Personal Services  2021 Actual   2022 Budget   2023 Budget  
111 Salaries and Wages              512,057               750,086               815,026  
112 Temporary Wages                         -                   7,500                   7,500  
121 Overtime Wages                  2,718                          -                      250  
122 Longevity Compensation                         -                          -                          -  
126 RHS Plan                24,917                   2,799                   2,799  
128 FICA                         -                      465                      465  
129 Medicare Contribution                  7,090                 10,985                 11,927  
131 MOPC                27,149                 37,504                 40,751  
132 Employee Insurance                99,654               119,974               122,254  
133 GERP Retirement                45,660                 67,453                 73,352  
135 Compensation Insurance                     298                      234                      272  
136 Unemployment Insurance                     201                      247                      269  
137 Staff Training and Conference                  2,568                   7,000                   8,000  
141 Uniforms Protective Clothing                         -                      100                      125  
142 Food Allowance                      31                      400                      400  
 Subtotal              722,344            1,004,747            1,083,390  
Operating and Maintenance     
210 Supplies                  1,297                   6,040                   5,600  
216 Reference Books and Materials                  1,708                      500                      500  
217 Dues and Subscriptions                  1,008                   1,600                   1,625  
218 NonCapital Equip and Furniture                     350                 10,960                   6,850  
240 Repair and Maintenance                11,672                 14,920                 26,945  
245 Mileage Allowance                        5                      200                      200  
246 Liability Insurance                  1,186                   1,103                   1,983  
247 Safety Expenses                         -                   1,000                   1,125  
249 Operating Leases and Rentals                     443                          -                          -  
250 Prof and Contracted Services                42,203               130,300                 56,550  
252 Ads and Legal Notices                     862                      400                      400  
256 Refunds                17,323                 25,000                 25,000  
259 Licenses and Permits                  1,833                   2,000                   2,500  
261 Telephone Charges                  1,806                   4,460                   4,585  
263 Postage                     378                   1,000                   1,000  
264 Printing Copying and Binding                         -                      500                      550  
269 Other Services and Charges              562,877               222,004               222,004  
270 Administrative and Management Services           1,643,744            1,657,856            1,923,086  
271 Franchise Equivalency              488,594               542,014               573,644  
273 Fleet Lease Operating and Mtc                  2,913                   3,211                 11,781  
274 Fleet Lease Replacement                  2,836                   2,836                   8,929  
275 Building Permits To LDDA                     570                          -                          -  
 Subtotal             2,783,608              2,627,904              2,874,857  
Non-Operating Expense     
927 Principal Notes and Contracts                         -            1,210,679            1,282,546  
928 Interest Notes and Contracts            (186,963)                94,104                   3,661  
950 Bad Debt                  1,996                   2,500                   2,500  
970 Transfers to Other Funds              477,177               160,115               146,526  
 Subtotal              292,210            1,467,398            1,435,233  
Capital Outlay     
432 Vehicles                         -                          -                          -  
440 Machinery and Equipment                16,396                          -                          -  
471 Land         32,888,137                          -                          -  
475 Building and Facility Improvements                17,470                          -                          -  
 Subtotal           32,922,003                         -                         -  

 SERVICE TOTAL  $      36,720,165   $        5,100,049   $        5,393,480  
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ConstrucƟon InspecƟon 

FUND: Water Fund 

DEPARTMENT: Public Works and Natural Resources

Service DescripƟon: 

This service provides inspecƟon of public improvement construcƟon to ensure compliance with City 

standards. This includes inspecƟng both development and City‐funded projects. Inspectors field check 

conformance with plans and specificaƟons and assist in review of construcƟon and development plans. This 

service also provides inspecƟon of all work performed under the street‐work‐in‐the‐right‐of‐way permit 

program to ensure compliance with City standards and inspects work related to storm water management 

permits. This is a shared service with the Streets, Storm Drainage, and Sewer funds. 

SERVICE: Construction Inspection 

Budgeted Positions: 2021 Budget 2022 Budget 2023 Budget 
Construction Inspection Supervisor 0.20 0.20 0.20 
Sr Construction Inspector 0.40 0.80 0.80 
Construction Inspector 0.80 0.60 0.60 
Total 1.40 1.60 1.60 
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ConstrucƟon InspecƟon 

Line Item Budget 

Personal Services  2021 Actual   2022 Budget   2023 Budget  
111 Salaries and Wages              102,137               122,688               131,897  
112 Temporary Wages                         -                      100                      100  
121 Overtime Wages                  7,012                 12,000                 12,000  
122 Longevity Compensation                     456                        -                          -    
126 RHS Plan                  1,188                      640                      640  
128 FICA                         -                         6                         6  
129 Medicare Contribution                  1,245                   1,777                   1,914  
131 MOPC                  4,829                   6,136                   6,595  
132 Employee Insurance                16,868                 19,629                 19,785  
133 GERP Retirement                  8,123                 11,040                 11,871  
135 Compensation Insurance                      59                      870                      858  
136 Unemployment Insurance                      32                       42                       44  
137 Staff Training and Conferences                         -                      800                      800  
141 Uniforms Protective Clothing                         -                      200                      200  
 Subtotal              141,947               175,928               186,710  
Operating and Maintenance    

210 Supplies                  1,245                   1,568                   1,400  
216 Reference Books and Materials                         -                       40                       80  
217 Dues and Subscriptions                         -                      200                      200  
218 NonCapital Equip and Furniture                         -                   2,583                   1,900  
222 Chemicals                         -                      350                      400  
240 Repair and Maintenance                         -                      100                      120  
246 Liability Insurance                     338                      322                      435  
247 Safety Expenses                         -                      300                      300  
249 Operating Leases and Rentals                     250                      800                      800  
250 Prof and Contracted Services                      46                        -                          -    
260 Utilities                      58                        -                          -    
261 Telephone Charges                      84                   1,856                   1,856  
264 Printing Copying and Binding                         -                      120                      120  
273 Fleet Lease Operating and Mtc                  9,065                   8,351                   8,620  
274 Fleet Lease Replacement                  3,016                   3,319                   5,436  
 Subtotal                14,102                 19,909                 21,667  
Capital Outlay    

432 Vehicles                         -                   7,050                          -  
 Subtotal                        -                  7,050                       -    

 SERVICE TOTAL  $           156,049   $           202,887   $           208,377  
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Water OperaƟons Division Overview 

            

    2021 Actual   2022 Budget   2023 Budget    
  Personal Services              2,864,340               3,234,067               3,560,456    
  Operating and Maintenance              2,572,021               2,837,417               3,246,282    
  Non-Operating                           -                              -                              -      
  Capital              1,064,407                  684,408                  684,408    
  TOTAL  $          6,500,768   $          6,755,892   $          7,491,146    
                

City of Longmont, Colorado 2023 Proposed Operating Budget

427







Water DistribuƟon 

FUND: Water Fund 

DEPARTMENT: Public Works and Natural Resources 

Service DescripƟon: 

The Water DistribuƟon System provides water to the residences, commercial businesses and industries in the 

municipal service area. In order to provide this service, DistribuƟon crews maintain the water line system that 

carries raw water to the treatment plants and to the system of water lines that carries treated water to all of 

the system’s customers. Staff perform rouƟne prevenƟve maintenance to hydrants, valves, and meters and 

perform emergency repairs whenever leaks occur. 

SERVICE:  Water Distribution     

        
Budgeted Positions: 2021 Budget 2022 Budget 2023 Budget 
Utility Operations and Maintenance Manager 0.55 0.55 0.55 
System Operations Supervisor 1.10 1.10 1.10 
Operations and Maintenance Technician Lead 0.40 0.40 0.40 
Operations Support Specialist 0.20 1.90 0.90 
Public Works Technician II 0.30 0.30 0.30 
Public Works Technician I 0.20 0.20 0.20 
Water Utility Technician Lead 6.25 6.25 6.25 
Water Utility Technician III 0.00 0.00 2.75 
Water Utility Technician 2.95 2.95 2.20 
Water Services Coordinator 1.00 0.00 0.00 
Total 12.95 13.65 14.65 
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Water DistribuƟon 

Line Item Budget 

Personal Services  2021 Actual   2022 Budget   2023 Budget  
111 Salaries and Wages               808,600                964,357             1,121,765  
112 Temporary Wages                30,445                 30,000                 31,800  
115 One Time Payment                         -                          -                          -  
121 Overtime Wages                86,633                 80,000                 80,000  
122 Longevity Compensation                         -                          -                          -  
126 RHS Plan                11,333                   5,460                   5,860  
128 FICA                  1,891                   1,860                   1,972  
129 Medicare Contribution                11,508                 14,421                 16,727  
131 MOPC                38,968                 48,219                 56,088  
132 Employee Insurance               143,978                154,266                167,954  
133 GERP Retirement                65,545                 86,751                100,958  
135 Compensation Insurance                19,041                 16,829                 13,533  
136 Unemployment Insurance                     286                      315                      370  
137 Staff Training and Conference                14,765                 20,917                 20,917  
141 Uniforms Protective Clothing                  8,617                   7,996                   7,996  
142 Food Allowance                  1,211                      700                      700  
 Subtotal           1,242,823            1,432,091            1,626,640  
Operating and Maintenance    

210 Supplies                37,967                 29,855                 29,855  
216 Reference Books and Materials                     534                      500                      500  
217 Dues and Subscriptions                  3,461                 29,750                 29,750  
218 NonCapital Equip and Furniture                21,614                 21,800                 21,800  
220 Gas and Oil                     134                      100                      100  
222 Chemicals                  3,354                 10,000                 10,000  
240 Repair and Maintenance               288,905                345,000                345,000  
245 Mileage Allowance                         -                      500                      500  
246 Liability Insurance                80,941                 68,197                 89,452  
247 Safety Expenses                  7,754                   8,500                   8,500  
249 Operating Leases and Rentals                     757                   2,000                   2,000  
250 Prof and Contracted Services               491,644                600,197                500,197  
252 Ads and Legal Notices                         -                   2,000                   2,000  
259 Licenses and Permits                  2,292                   2,620                   2,620  
260 Utilities               100,139                 64,440                 94,440  
261 Telephone Charges                  7,907                   6,489                   6,489  
263 Postage                  5,251                          -                          -  
264 Printing Copying and Binding                     787                   1,000                   1,000  
269 Other Services and Charges                         -                   3,000                   3,000  
273 Fleet Lease Operating and Mtc               139,906                126,705                150,517  
274 Fleet Lease Replacement               234,759                275,388                274,345  
 Subtotal           1,428,106            1,605,041            1,579,065  
Capital Outlay    

440 Machinery and Equipment                         -                 30,433                 30,433  
455 Building and Facilty Develpmnt                         -                 53,000                 53,000  
481 Taps                  4,437                 20,000                 20,000  
484 Backflow Devices                         -                   3,000                   3,000  
486 Meters            1,059,970                547,975                547,975  
 Subtotal           1,064,407               654,408               654,408  

 SERVICE TOTAL  $        3,735,336   $        3,691,540   $        3,860,113  

City of Longmont, Colorado 2023 Proposed Operating Budget

431



Capital Improvement Program Projects 

WATER FUND PROJECTS   2023 Budget  
DRN037 Oligarchy Ditch Improvements   $        201,750  
PBF192 Operations and Maintenance Building/Site Improvement             201,500  
PRO200 Public Education and Interpretive Signage                6,153  
WTR066 Water Distribution Rehabilitation and Improvements          2,444,880  
WTR112 North St Vrain Pipeline Replacement             600,000  
WTR150 Automatic Meter Reading                                        137,507  
WTR155 Water Treatment Plant Improvements                             100,000  
WTR173 Raw Water Irrigation Planning and Construction                 117,990  
WTR181 Raw Water Transmission Rehabilitation & Improvmnts          1,441,000  
WTR182 Flow Monitoring Program                                          30,000  
WTR191 Montgomery Tank Replacement             370,000  
WTR194 Ralph Price Reservoir Improvements             999,000  
WTR197 Ditch Improvements For Transportation and StormDrain               35,000  
   

   

TOTAL   $     6,684,780  
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WATER CONSTRUCTION FUND ‐ Fund Summary 

Fund DescripƟon 

The Water ConstrucƟon Fund was created in 1994 to account separately for system development and 

developer parƟcipaƟon fees. These fees fund improvements to the City’s water system, which are related to 

growth of the enƟre system. 

            

    2021 Actual   2022 Budget   2023 Budget    
  Personal Services                          -                             -                             -      
  Operating and Maintenance                449,195                           -                             -      
  Non-Operating             1,771,790              2,889,727              2,457,826    

  Capital           12,562,204                 592,500                 630,500    

  TOTAL  $       14,783,189   $         3,482,227   $         3,088,326    
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WATER CONSTRUCTION FUND ‐ Fund Statement 

  2021 Actual   2022 Budget   2023 Budget  
BEGINNING WORKING CAPITAL  $   36,182,248   $      23,900,742   $        3,561,518  
    

Committed Working Capital                     -             18,458,097                         -    
    

SOURCES OF FUNDS    

REVENUES    

  Charges for Services         2,531,465             1,577,700             1,300,700  
  Developer Participation                     -                           -                           -    
  Miscellaneous                     -                           -                           -    
  Interest            (29,782)                 23,400                  15,800  
  Adjustment for GAAP Revenue                     -                           -                           -    
    

TOTAL FUNDS         2,501,683             1,601,100             1,316,500  
    

    

EXPENSES    

  Operating and Maintenance            449,195                           -                           -  
  Non-Operating         1,771,790             2,889,727             2,457,826  
  Capital Projects       12,562,204                592,500                630,500  
    

TOTAL EXPENSES       14,783,189             3,482,227             3,088,326  
    

ENDING WORKING CAPITAL       23,900,742             3,561,518             1,789,692  
    

CONTRIBUTION TO/(FROM) RESERVES  $  (12,281,506)  $       (1,881,127)  $       (1,771,826) 

Capital Improvement Program Projects 
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RAW WATER STORAGE RESERVE FUND ‐ Fund Summary 

Fund DescripƟon 

The Raw Water Storage Fund was created in 1994 and funded iniƟally from proceeds from the sale of high 

mountain dams. These funds are used to develop the City’s winter water supply. 

RAW WATER STORAGE RESERVE FUND ‐ Fund Statement 

  2021 Actual   2022 Budget   2023 Budget  
BEGINNING WORKING CAPITAL  $        440,842   $             27,255   $               3,964  
    

COMMITTED WORKING CAPITAL                     -                    23,291                         -    
    

SOURCES OF FUNDS    

REVENUES    

  Interest                1,413                           -                         -    
  Adjustment for GAAP Revenue                     -                           -                           -    
    

TOTAL FUNDS               1,413                         -                           -    
    

    

EXPENSES    

  Capital Projects            415,000                         -                           -    
TOTAL EXPENSES            415,000                         -                           -    
    

ENDING WORKING CAPITAL              27,255                   3,964                   3,964  
    

CONTRIBUTION TO/(FROM) RESERVES  $       (413,587)  $                    -     $                    -    

            

    2021 Actual   2022 Budget   2023 Budget    
  Personal Services                          -                             -                             -      
  Operating and Maintenance                          -                             -                             -      
  Non-Operating                          -                             -                             -      
  Capital                415,000                           -                             -      
  TOTAL  $            415,000   $                      -     $                      -      
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WATER CASH ACQUISITION FUND ‐ Fund Summary 

Fund DescripƟon 

The Water Cash AcquisiƟon Fund was created in 1994 to accumulate cash payments received in lieu of water 

rights. These funds are used for the acquisiƟon of water rights to support the City’s water system. 

WATER CASH ACQUISITION FUND ‐ Fund Statement 

  2021 Actual   2022 Budget   2023 Budget  
BEGINNING WORKING CAPITAL  $     5,946,945   $        2,399,968   $           714,501  
    

Committed Working Capital                     -               1,503,000                         -    
    

SOURCES OF FUNDS    

REVENUES    

  Cash in Lieu of Water Rights         2,443,551                750,000                   5,000  
  Miscellaneous                     -                           -                           -    
  Interest               5,385                   1,200                  13,700  
  Adjustment for GAAP Revenue                     -                           -                           -    
    

TOTAL FUNDS         2,448,936                751,200                  18,700  
    

    

EXPENSES    

  Conservation Initiatives and Misc Operating               4,100                933,667                542,000  
  Purchase of Water Rights                     -                           -                           -    
  Capital Projects         5,991,813                         -                    40,000  
TOTAL EXPENSES         5,995,913                933,667                582,000  
    

ENDING WORKING CAPITAL         2,399,968                714,501                151,201  
    

CONTRIBUTION TO/(FROM) RESERVES  $    (3,546,977)  $          (182,467)  $          (563,300) 

            
    2021 Actual   2022 Budget   2023 Budget    
  Personal Services                          -                             -                             -      
  Operating and Maintenance                    4,100                 933,667                 542,000    
  Non-Operating                          -                             -                             -      
  Capital             5,991,813                           -                     40,000    
  TOTAL  $         5,995,913   $            933,667   $            582,000    
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Water Cash AquisiƟon 

Capital Improvement Program Projects 

WATER ACQUISITION FUND PROJECTS   2023 Budget  
PRO210 Water Conservation, Xeric, Ecotypic Garden   $          40,000  
   

TOTAL   $          40,000  
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SEWER FUND ‐ Fund Statement 

   2021 Actual   2022 Budget   2023 Budget  
 BEGINNING WORKING CAPITAL  $   14,070,205   $       21,093,588   $         9,708,024  
      

Committed Working Capital                        -                9,361,278                             -    
      

SOURCES OF FUNDS     

REVENUES     

  Charges for Services       15,884,449            15,798,900            15,709,600  
  Developer Contribution             147,724                             -                               -    
  Intergovernmental                 1,027                             -                               -    
  Interest - Operating              (48,852)                   38,000                     1,600  
  Interest - Debt Service                        -                               -                               -    
  Miscellaneous               21,595                             -                               -    
  Operating Transfers             815,474                 464,588                 464,423  
  Bond Proceeds                        -                               -                               -    
  Estimated Revenue Revisions                        -                               -     
  Adjustment for GAAP Revenue                        -                               -                               -    
      

TOTAL FUNDS       16,821,417            16,301,488            16,175,623  
      
       

EXPENSES BY BUDGET SERVICE     

Business Services          3,334,939              5,645,138              5,881,381  
Communications                        -                               -                       7,506  
Natural Resources                 5,908                      8,077                     8,376  
Engineering Services             772,590              2,973,807              3,310,223  
Operations          5,046,793              5,458,125              5,759,572  
CIP Projects             904,011              4,240,627              1,450,336  
      

Total Operating Expenses       10,064,241            18,325,774            16,417,394  
Adjustment for GAAP Expenses           (266,207)                            -                               -    
      

TOTAL ADJUSTED EXPENSES          9,798,034            18,325,774            16,417,394  
      

 ENDING WORKING CAPITAL       21,093,588              9,708,024              9,466,253  
      

CONTRIBUTION TO/(FROM) RESERVES  $     7,023,383   $       (2,024,286)  $          (241,771) 
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SEWER FUND ‐ Source of Funds 

 The Sewer Fund will receive 97.12% of its operaƟng 

revenues from sales to the City’s wastewater customers 

in 2023.   

 The 2023 Budget  will require a contribuƟon from fund 

balance of $241,771, primarily for capital projects.  

EsƟmaƟng Major Sources of Funds 

Sewer Sales: The Public Works and Natural Resources department esƟmates charges for sewer services 

based on customer classificaƟon, the esƟmated number of customers in each classificaƟon and the esƟmat-

ed average monthly bill in each class. 

  2021 2022 2023 

  Actual Budget Budget 

OPERATING REVENUE     

Sales   $        15,777,921   $        15,798,900   $       15,709,600  

Industrial Sewer Surcharge                 106,528                         -                           -    

System Development Fees                 147,724                         -                           -    

Intergovernmental Revenue                    1,027                         -                           -    

Interest Income                  (48,852)                  38,000                    1,600  

Interest on Debt Service                         -                           -                           -    

Operating Transfers                 815,474                 464,588                464,423  

Other Revenue                   21,595                         -                           -    

Bond Proceeds                         -                           -                           -    

Contribution from/(to) Fund Balance             (7,023,383)             2,024,286                241,771  

     

TOTAL FUNDS NEEDED TO     

MEET EXPENSES   $         9,798,034   $        18,325,774   $       16,417,394  
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Wastewater Business Services Division Overview 

            

    2021 Actual   2022 Budget   2023 Budget    
  Personal Services             1,221,881              1,473,655              1,626,062    

  Operating and Maintenance                645,868                 742,652                 881,008    

  Non-Operating             1,467,189              3,311,431              3,317,031    

  Capital                          -                   117,400                   57,280    

  TOTAL  $         3,334,939   $         5,645,138   $         5,881,381    
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Public Works and Natural Resources AdministraƟon 

FUND: Sewer Fund 

DEPARTMENT: Public Works and Natural Resources

Service DescripƟon: 

The Public Works and Natural AdministraƟon service is responsible for administering City policies, developing 

departmental policies and procedures, and assuring effecƟve management of the financial and operaƟonal 

condiƟon of the uƟliƟes and funds, including the development of adequate rates, preparaƟon and monitoring 

of the annual budget, and effecƟve supervision of personnel. 

SERVICE:  Public Works and Natural Resources Administration 

Budgeted Positions: 2021 Budget 2022 Budget 2023 Budget 
Deputy City Manager 0.10 0.10 0.00 
Assistant City Manager 0.00 0.00 0.14 
Executive Director of Consolidated Services 0.00 0.10 0.05 
Director of Business Enablement 0.00 0.00 0.11 
PWNR Director Business & Environmental Services 0.20 0.00 0.00 
PWNR Assistant Director of Business Services 0.20 0.20 0.08 
PWNR Communications & Marketing Manager 0.20 0.10 0.00 
Assistant Communications and Engagement Director 0.00 0.00 0.10 
Data and Analytics Program Manager 0.00 0.00 0.07 
Data and Innovation Analyst 0.00 0.00 0.04 
Utility Rate Analyst 0.00 0.00 0.09 
Grant Coordinator 0.00 0.05 0.05 
Social Equity Coordinator 0.00 0.02 0.02 
Neighborhood Resource Coordinator 0.00 0.02 0.02 
Business Analyst 0.20 0.40 0.25 
Business Process Improvement Coordinator 0.20 0.20 0.07 
Citywide Brand and Digital Communications Specialist 0.00 0.09 0.09 
Communications and Marketing Specialist 0.00 0.30 0.30 
Customer Service and Administration Manager 0.00 0.05 0.17 
Executive Assistant 0.20 0.20 0.10 
Sr GIS Analyst 0.00 0.00 0.05 
Sr Customer Service Representative 0.00 0.00 0.05 
Customer Services Representative 0.05 0.10 0.10 
Administrative Supervisor 0.05 0.00 0.17 
Administrative Analyst 0.00 0.00 0.17 
Administrative Assistant 0.85 1.00 0.70 
Total 2.25 2.93 2.98 
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Public Works and Natural Resources AdministraƟon 

Line Item Budget 

Personal Services  2021 Actual   2022 Budget   2023 Budget  
111 Salaries and Wages              212,410               317,127               351,186  
112 Temporary Wages                         -                 27,046                 27,046  
121 Overtime Wages                      91                      150                      150  
122 Longevity Compensation                     111                      219                      419  
126 RHS Plan                  5,406                   1,172                   1,193  
128 FICA                        9                   1,677                   1,677  
129 Medicare Contribution                  2,260                   3,486                   4,056  
131 MOPC                10,319                 12,047                 13,263  
132 Employee Insurance                31,985                 38,501                 39,650  
133 GERP Retirement                17,555                 21,622                 23,872  
135 Compensation Insurance                      93                      112                      124  
136 Unemployment Insurance                      64                       78                       88  
137 Staff Training and Conference                     264                   1,800                      450  
142 Food Allowance                     404                      425                      425  
 Subtotal              280,971               425,462               463,599  
Operating and Maintenance    

210 Supplies                     378                   1,160                      868  
216 Reference Books and Materials                         -                      100                      100  
217 Dues and Subscriptions                  1,788                   1,162                      176  
218 NonCapital Equip and Furniture                  1,005                   2,096                   1,519  
240 Repair and Maintenance                  1,620                 14,068                 14,060  
245 Mileage Allowance                     240                      580                      580  
246 Liability Insurance                     315                      408                      781  
250 Prof and Contracted Services                77,045               131,439               146,627  
252 Ads and Legal Notices                      51                   1,860                          -  
256 Refunds                         -                          -                          -  
261 Telephone Charges                     191                          -                          -  
264 Printing Copying and Binding                      77                          -                          -  
269 Other Services and Charges                72,637                 20,000                 20,000  
273 Fleet Lease Operating and Mtc                  1,351                   1,216                      472  
274 Fleet Lease Replacement                  1,152                   1,151                   3,165  
 Subtotal              157,852               175,240               188,348  
Non-Operating Expense    

922 Interest Current Bond Issue            1,465,333             1,444,575             1,355,175  
923 Bond Principal Current                         -             1,865,000             1,960,000  
970 Transfers to Other Funds                  1,856                   1,856                   1,856  
 Subtotal           1,467,189            3,311,431            3,317,031  
Capital Outlay    

440 Machinery and Equipment                         -                          -                          -  
 Subtotal                      -                         -                         -    

 SERVICE TOTAL  $        1,906,012   $        3,912,133   $        3,968,978  
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Industrial Pretreatment 

FUND: Sewer Fund 

DEPARTMENT: Public Works and Natural Resources 

Service DescripƟon: 

This service, in compliance with federal regulaƟon 40 CFR part 35 and part 403, protects the City’s 

wastewater treatment system and the St. Vrain River from adverse effects due to industrial discharges. 

Permits, which limit the pollutant loads that may be released to the sewage system, are issued to industries 

with the potenƟal to impact the wastewater system. TesƟng and reporƟng requirements for the permits 

assure compliance with local and federal regulaƟons. The Pretreatment program also conducts compliance 

monitoring tesƟng and site inspecƟons to further verify that permit condiƟons are met, as required by the 

U.S. Environmental ProtecƟon Agency and the Colorado Department of Health. 

SERVICE:  Industrial Pretreatment    

        
Budgeted Positions: 2021 Budget 2022 Budget 2023 Budget 
Industrial Pre-treatment Coordinator 1.00 1.00 1.00 
Total 1.00 1.00 1.00 
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Industrial Pretreatment 

Line Item Budget 

Personal Services  2021 Actual   2022 Budget   2023 Budget  
111 Salaries and Wages                90,018                 94,055                 99,694  
126 RHS Plan                  1,265                      400                      400  
129 Medicare Contribution                  1,117                   1,364                   1,446  
131 MOPC                  4,552                   4,703                   4,985  
132 Employee Insurance                14,846                 15,049                 14,954  
133 GERP Retirement                  7,657                   8,465                   8,972  
135 Compensation Insurance                     902                   1,052                   1,032  
136 Unemployment Insurance                      30                       31                       33  
137 Staff Training and Conference                     394                      500                      500  
 Subtotal              120,781               125,619               132,016  
Operating and Maintenance    

210 Supplies                     944                   5,001                   5,001  
216 Reference Books and Materials                         -                      500                      500  
217 Dues and Subscriptions                     704                      700                      700  
218 NonCapital Equip and Furniture                         -                      500                      500  
240 Repair and Maintenance                  7,093                   7,000                   2,000  
246 Liability Insurance                     291                      282                      389  
247 Safety Expenses                         -                      200                      200  
250 Prof and Contracted Services                  1,186                 15,500                 18,400  
252 Ads and Legal Notices                      23                      150                      150  
259 Licenses and Permits                         -                      200                      200  
261 Telephone Charges                     574                   1,000                   1,000  
263 Postage                     278                      500                      500  
264 Printing Copying and Binding                      54                      300                      200  
273 Fleet Lease Operating and Mtc                  1,881                      132                      391  
274 Fleet Lease Replacement                  5,183                   5,183                   5,184  
 Subtotal                18,211                 37,148                 35,315  
Capital Outlay    

432 Vehicles                       -                          -                          -    
 Subtotal                      -                         -                         -    

 SERVICE TOTAL  $           138,992   $           162,767   $           167,331  
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Wastewater Quality Laboratory 

FUND: Sewer Fund 

DEPARTMENT: Public Works and Natural Resources 

Service DescripƟon: 

The Water Quality Laboratory is a comprehensive scienƟfic resource for the City of Longmont Water/

Wastewater UƟliƟes. Its goal is to support the uƟliƟes in meeƟng all state and federal requirements for 

drinking water and wastewater treatment. As such, the laboratory’s primary concern is to provide Ɵmely and 

cost-effecƟve sampling and tesƟng services that result in legally defensible data of known precision and 

accuracy. In addiƟon, the laboratory serves as a technical source of informaƟon for water quality issues, 

regulatory issues, and related subjects. In accordance with the City’s customer service goals, the laboratory 

provides other services as needed or requested to its drinking water customers. The laboratory strives to 

conƟnuously improve upon its community and interdepartmental communicaƟons. 

 Specifically, the laboratory provides chemical and biological tesƟng services for the uƟliƟes and 

other City departments. The following services are provided for the uƟliƟes: 

 TesƟng for the water and wastewater treatment plants to monitor compliance with state health 

department and U.S. Environmental ProtecƟon Agency requirements and to assist with process 

control 

 TesƟng of samples from industrial dischargers to verify compliance with the requirements of the 

Industrial Pretreatment Program 

 Sampling and tesƟng of St. Vrain Creek to study the effects of wastewater treatment plant effluent 

on the creek 

 Metals and nutrient tesƟng on digested wastewater treatment plant sludge and compost to 

ensure that all requirements for beneficial use of biosolids are met. 

Finally, the laboratory provides, for a fee, tesƟng services to other municipaliƟes and water/sanitaƟon 

districts in the Boulder County and Larimer County area that do not have laboratory faciliƟes. 

SERVICE:  Wastewater Quality Laboratory    

        
Budgeted Positions: 2021 Budget 2022 Budget 2023 Budget 
Water Quality Lab Supervisor 0.55 0.55 0.55 
Water Quality Specialist II 1.10 1.10 1.10 
Water Quality Specialist I 0.55 0.55 1.10 
Water Quality Analyst II 2.20 2.20 2.20 
Laboratory Technician II 0.00 0.00 0.00 
Laboratory Support Technician 0.56 0.55 0.55 
Total 4.96 4.95 5.50 
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Wastewater Quality Laboratory 

Line Item Budget 

Personal Services  2021 Actual   2022 Budget   2023 Budget  
111 Salaries and Wages              312,970               369,550               433,980  
112 Temporary Wages                16,979                 41,144                 58,152  
121 Overtime Wages                  6,524                 18,000                 18,000  
122 Longevity Compensation                         -                          -                          -  
126 RHS Plan                  2,650                   1,980                   2,200  
128 FICA                  1,053                   2,551                   3,605  
129 Medicare Contribution                  4,295                   5,954                   7,135  
131 MOPC                15,732                 18,476                 21,699  
132 Employee Insurance                58,000                 59,129                 65,097  
133 GERP Retirement                26,460                 33,258                 39,058  
135 Compensation Insurance                  4,031                   4,609                   4,703  
136 Unemployment Insurance                     117                      121                      143  
137 Staff Training and Conference                  7,958                   2,200                   2,475  
141 Uniforms Protective Clothing                     155                      127                   1,787  
142 Food Allowance                         -                       55                       55  
 Subtotal              456,924               557,154               658,089  
Operating and Maintenance    

210 Supplies                72,417                 88,800                 82,708  
216 Reference Books and Materials                     162                      330                      330  
217 Dues and Subscriptions                     667                   2,806                   2,806  
218 NonCapital Equip and Furniture                      25                   3,520                   7,865  
240 Repair and Maintenance                36,913                 73,330                 75,505  
246 Liability Insurance                     664                      725                   1,022  
247 Safety Expenses                        7                      550                      550  
250 Prof and Contracted Services              223,066               110,825               166,275  
252 Ads and Legal Notices                     119                          -                          -  
259 Licenses and Permits                        5                          -                          -  
261 Telephone Charges                     614                   1,100                   1,100  
263 Postage                         -                       69                       69  
264 Printing Copying and Binding                         -                          -                          -  
269 Other Services and Charges                         -                       55                       55  
273 Fleet Lease Operating and Mtc                  4,087                   2,201                   7,779  
274 Fleet Lease Replacement                  3,915                   6,430                   6,432  
 Subtotal              342,660               290,741               352,496  
Non-Operating Expense    

974 Art in Public Places Transfers                       -                            -                          -  
 Subtotal                      -                         -                         -    
Capital Outlay    

432 Vehicles                         -                          -                   6,600  
440 Machinery and Equipment                         -               113,125                 49,250  
 Subtotal                      -                 113,125                 55,850  

 SERVICE TOTAL  $           799,583   $           961,020   $        1,066,435  
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Engineering and Technical Services 

FUND: Sewer Fund 

DEPARTMENT: Public Works and Natural Resources

Service DescripƟon: 

This service provides surveying, GIS/mapping, supervision and technical support services. This includes 

maintaining and updaƟng GIS and maps, surveying services, and technical support for development and 

capital improvement programs for the Public Works and Natural Resources Department. Surveying services 

also are provided to other City departments. Other acƟviƟes include staffing, supervision and evaluaƟon of 

employees. This service coordinates the sale of maps to the public and provides technical informaƟon to the 

public. This is a shared service with the General, Streets, Storm Drainage, and Water funds. 

SERVICE:  Engineering and Technical Services 

Budgeted Positions: 2021 Budget 2022 Budget 2023 Budget 
PWNR Technical Services Manager 0.15 0.15 0.00 
Engineering and Surveying Technician Supervisor 0.15 0.15 0.15 
Geospatial Data and Analysis Program Manager 0.00 0.00 0.05 
Lead GIS Analyst 0.15 0.15 0.00 
Lead Technical Functional Analyst 0.00 0.00 0.06 
Technical Functional Analyst 0.15 0.15 0.05 
Technical Services Manager 0.00 0.00 0.06 
Sr Programmer Analyst 0.00 0.00 0.09 
Application Support Analyst 0.00 0.00 0.09 
Lead GIS Analyst 0.00 0.00 0.05 
Sr GIS Analyst 0.15 0.15 0.05 
Sr GIS Mapping Technician 0.00 0.00 0.05 
GIS Mapping Technician 0.15 0.15 0.05 
Engineering Technician 0.30 0.30 0.30 
Sr Engineering Technician 0.15 0.15 0.15 
Total 1.35 1.35 1.20 
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 Engineering and Technical Services 

Line Item Budget 

Personal Services  2021 Actual   2022 Budget   2023 Budget  
111 Salaries and Wages              110,450               114,700               114,201  
121 Overtime Wages                         -                      250                      250  
126 RHS Plan                     898                      540                      481  
129 Medicare Contribution                  1,362                   1,663                   1,656  
131 MOPC                  5,501                   5,735                   5,710  
132 Employee Insurance                17,905                 18,346                 17,117  
133 GERP Retirement                  9,253                 10,317                 10,278  
135 Compensation Insurance                     551                      617                      612  
136 Unemployment Insurance                      36                       37                       37  
137 Staff Training and Conference                  2,367                   2,700                   2,475  
141 Uniforms Protective Clothing                         -                       45                       45  
 Subtotal              148,322               154,950               152,862  
Operating and Maintenance    

210 Office Supplies                     263                   4,698                   1,275  
216 Reference Books and Materials                         -                       15                       15  
217 Dues and Subscriptions                         -                      233                      398  
218 NonCapital Equip and Furniture                14,744                 21,650                 11,760  
240 Repair and Maintenance                22,475                 32,183                 28,745  
246 Liability Insurance                     213                      204                      321  
247 Safety Expenses                         -                      150                      150  
250 Prof and Contracted Services                  5,829                 24,632                 29,589  
260 Utilities                         -                   4,500                   4,500  
261 Telephone Charges                  4,428                   5,976                   5,976  
264 Printing Copying and Binding                         -                       75                       75  
273 Fleet Lease Operating and Mtc                  1,480                   2,071                   1,642  
274 Fleet Lease Replacement                     897                      896                   2,714  
 Subtotal                50,329                 97,283                 87,160  
Capital Outlay    

440 Machinery and Equipment                         -                   4,275                   1,430  
 Subtotal                      -                    4,275                  1,430  

 SERVICE TOTAL              198,651               256,508               241,452  
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Regulatory Compliance 

FUND: Sewer Fund 

DEPARTMENT: Public Works and Natural Resources

Service DescripƟon: 

The Regulatory Compliance Service is part of the Environmental Services Division and provides assistance, 

oversight, analysis, evaluaƟon and management of programs related to compliance with federal, state and 

local environmental requirements, including laws, regulaƟons and permits. Services are provided primarily to 

internal customers, although compliance and enforcement acƟviƟes someƟmes involve residents and other 

external customers. 

Services include: 

 Providing technical evaluaƟons and direcƟon on environmental requirements for internal and 

external customers 

 Planning for future regulatory requirements CoordinaƟng watershed management acƟviƟes, 

including monitoring, sampling and data evaluaƟon. 

 Managing the the stormwater quality program to meet the requirements of the City’s Municipal 

Separate Stormwater System Permit issued by the Colorado Department of Public Health and 

Environment (CDPHE)  

 Monitoring and tracking regulatory requirements for drinking water, wastewater treatment, 

stormwater quality, air quality and solid waste. 

 Providing assistance and support to OperaƟons in meeƟng CDPHE permit condiƟons and federal 

and state safe drinking water requirements 

 Managing the department’s water conservaƟon program  

 CoordinaƟng compliance acƟviƟes between divisions and departments 

 Providing enforcement response to environmental violaƟons 

 CoordinaƟng involvement in regional environmental iniƟaƟves and programs 

 Providing outreach and educaƟon on environmental issues related to City acƟviƟes 

 DirecƟng the City’s sustainability program 

 Providing primary staff support to the Board of Environmental Affairs 

SERVICE:  Regulatory Compliance 

Budgeted Positions: 2021 Budget 2022 Budget 2023 Budget 
PWNR Environmental Services Manager 0.35 0.28 0.30 
Water Quality and Environmental Compliance Coordina-
tor 0.00 0.00 0.50 
Sr Civil Engineer 0.50 0.50 0.00 
Civil Engineer II 0.35 0.00 0.00 
Total 1.20 0.78 0.80 
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Regulatory Compliance 

Line Item Budget 

Personal Services  2021 Actual   2022 Budget   2023 Budget  
111 Salaries and Wages              127,124                 98,576               104,407  
112 Temporary Wages                  2,058                 20,530                 20,530  
126 RHS Plan                     861                      312                      320  
128 FICA                     128                   1,273                   1,273  
129 Medicare Contribution                  1,644                   1,728                   1,812  
131 MOPC                  6,341                   4,929                   5,220  
132 Employee Insurance                22,826                 15,772                 15,661  
133 GERP Retirement                10,664                   8,872                   9,397  
135 Compensation Insurance                      46                      946                      758  
136 Unemployment Insurance                      46                       32                       34  
137 Staff Training and Conference                         -                   4,200                   4,200  
142 Food Allowance                      32                        -                          -    
 Subtotal              171,769               157,170               163,612  
Operating and Maintenance    

210 Supplies                     266                   1,100                   1,100  
216 Reference Books and Materials                         -                      200                      200  
217 Dues and Subscriptions                  8,810                 25,642                 25,642  
218 NonCapital Equip and Furniture                         -                      400                      400  
235 Station Maintenance                         -                        -                            -  
240 Repair and Maintenance                17,725                 20,000                 20,000  
245 Mileage Allowance                         -                   1,000                   1,000  
246 Liability Insurance                     117                      159                      241  
247 Safety Expenses                         -                      200                      200  
250 Prof and Contracted Services                  5,865                 46,000               121,000  
259 Licenses and Permits                28,763                 33,900                 33,900  
261 Telephone Charges                     145                        -                            -  
 Subtotal                61,690               128,601               203,683  
Non-Operating Expense    

970 Transfers to Other Funds                         -                          -                          -  
 Subtotal                      -                         -                         -    
Capital Outlay    

440 Machinery and Equipment                       -                            -                          -  
 Subtotal                      -                         -                         -    

 SERVICE TOTAL  $           233,459   $           285,771   $           367,295  
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Meter Reading 

FUND: Sewer Fund 

DEPARTMENT: Public Works and Natural Resources

Service DescripƟon: 

Meter Reading is responsible for reading approximately 70,000 electric and water meters monthly 

throughout the City uƟlity service area (49 square miles) for the purpose of billing customer usage. This 

service collects usage informaƟon via visual reading, radio transmission, and other technologies. This is a 

shared service with the Electric and Water Funds. 

SERVICE:  Meter Reading 

Budgeted Positions: 2021 Budget 2022 Budget 2023 Budget 
Meter Reading Supervisor 0.10 0.10 0.10 
Administrative Analyst 0.00 0.10 0.10 
Sr Meter Reader 0.00 0.08 0.08 
Meter Reader 0.60 0.40 0.40 
Total 0.70 0.68 0.68 
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Meter Reading 

Line Item Budget 

Personal Services  2021 Actual   2022 Budget   2023 Budget  
111 Salaries and Wages                19,676                 38,445                 41,963  
112 Temporary Wages                12,901                        -                          -    
121 Overtime Wages                      22                        -                         50  
126 RHS Plan                     176                      270                      270  
128 FICA                     801                        -                          -    
129 Medicare Contribution                     435                      558                      608  
131 MOPC                     988                   1,922                   2,098  
132 Employee Insurance                  3,334                   6,152                   6,294  
133 GERP Retirement                  1,662                   3,460                   3,777  
135 Compensation Insurance                  3,017                   2,019                      205  
136 Unemployment Insurance                      14                       14                       14  
137 Staff Training and Conference                         -                      300                      505  
141 Uniforms Protective Clothing                      81                      160                      100  
142 Food Allowance                        6                        -                          -    
 Subtotal                43,114                 53,300                 55,884  
Operating and Maintenance    

210 Supplies                     128                      140                       50  
218 NonCapital Equip and Furniture                     162                      100                       50  
240 Repair and Maintenance                  2,288                   3,000                   1,814  
246 Liability Insurance                     428                      323                      128  
247 Safety Expenses                      95                      240                      240  
250 Prof and Contracted Services                  3,967                      200                      200  
261 Telephone Charges                      85                      162                      162  
264 Printing Copying and Binding                        8                       30                       20  

270 
Administrative and Management Ser-
vices                  2,839                   3,811                   4,520  

273 Fleet Lease Operating and Mtc                  4,128                   4,633                   6,289  
274 Fleet Lease Replacement                  1,001                   1,000                      533  
 Subtotal                15,128                 13,639                 14,006  
Capital Outlay    

440 Machinery and Equipment                       -                          -                          -    
 Subtotal                      -                         -                         -    

 SERVICE TOTAL  $            58,241   $            66,939   $            69,890  
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Wastewater Natural Resources Division Overview 

            

    2021 Actual   2022 Budget   2023 Budget    
  Personal Services                    2,138                     2,644                     2,830    

  Operating and Maintenance                    3,771                     5,433                     5,546    

  Non-Operating                          -                             -                             -      
  Capital                          -                             -                             -      
  TOTAL  $                5,908   $                8,077   $                8,376    
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Natural Resources AdministraƟon 

FUND: Sewer Fund 

DEPARTMENT: Public Works and Natural Resources

Service DescripƟon: 

Natural Resources AdministraƟon, part of the Public Works and Natural Resources Department, manages the 

Natural Resources Division, which includes the following services: parks, forestry, greenways, mountain 

preserves, city lands, wildlife management, vector control, BuƩon Rock and Union reservoirs, and open 

space. ResponsibiliƟes include, but are not limited to, represenƟng the division at City Council and advisory 

board meeƟngs, preparing employee work schedules, supervising and evaluaƟng employees, purchasing, and 

budget preparaƟon and control. This service also is responsible for resolving residents’ concerns and 

problems. 

SERVICE:  Natural Resources Administration  

Budgeted Positions: 2021 Budget 2022 Budget 2023 Budget 
Sr Natural Resource Technician 0.03 0.03 0.03 
Total 0.03 0.03 0.03 
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Natural Resources AdministraƟon 

Line Item Budget 

Personal Services  2021 Actual   2022 Budget   2023 Budget  
111 Salaries and Wages                  1,577                   2,001                   2,159  
126 RHS Plan                      12                       12                       12  
129 Medicare Contribution                      20                       29                       31  
131 MOPC                      79                      100                      108  
132 Employee Insurance                     316                      320                      324  
133 GERP Retirement                     133                      180                      194  
135 Compensation Insurance                        1                         1                         1  
136 Unemployment Insurance                        1                         1                         1  
 Subtotal                 2,138                  2,644                  2,830  
Operating and Maintenance    

210 Supplies                     117                          -                          -  
222 Chemicals                      81                          -                          -  
240 Repair and Maintenance                        2                          -                          -  
246 Liability Insurance                      34                         2                       44  
250 Prof and Contracted Services                     141                   1,960                   2,460  
261 Telephone Charges                      11                          -                          -  
273 Fleet Lease Operating and Mtc                  2,285                   2,025                      702  
274 Fleet Lease Replacement                  1,100                   1,446                   2,340  
 Subtotal                 3,771                  5,433                  5,546  

 SERVICE TOTAL  $              5,908   $              8,077   $              8,376  
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Wastewater CommunicaƟons Division Overview 

 
            

    2021 Actual   2022 Budget   2023 Budget    
  Personal Services                          -                             -                          900    
  Operating and Maintenance                          -                             -                       6,606    
  Non-Operating                          -                             -                             -      
  Capital                          -                             -                             -      
  TOTAL  $                      -     $                      -     $                7,506    
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CommunicaƟons 

FUND: Sewer Fund 

DEPARTMENT: Public Works and Natural Resources 

Service DescripƟon: 

The CommunicaƟons Division is the voice and ears of the City organizaƟon. This team works to communicate 

with Longmont residents about services, emergencies, developments, events, and civic parƟcipaƟon that 

impact or interest the community, as well as receive feedback and relay comments and concerns from the 

community. The CommunicaƟons Division is a centralized enƟty within the Shared Services Department with 

experƟse that includes: 

 media relaƟons and public informaƟon 

 markeƟng 

 strategic communicaƟons 

 community involvement 

 graphic design 

 social media 

 website administraƟon 

 creaƟve outreach 

 emergency and crisis communicaƟons 

 

Team members are embedded in divisions and departments across the organizaƟon to build relaƟonships 

and maintain subject maƩer experƟse while pooling skills and resources as needed to support City and 

Council prioriƟes. 
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CommunicaƟons 

Line Item Budget 

Personal Services  2021 Actual   2022 Budget   2023 Budget  
111 Salaries and Wages                         -                          -                          -  
126 RHS Plan                         -                          -                          -  
129 Medicare Contribution                         -                          -                          -  
131 MOPC                         -                          -                          -  
132 Employee Insurance                         -                          -                          -  
133 GERP Retirement                         -                          -                          -  
135 Compensation Insurance                         -                          -                          -  
136 Unemployment Insurance                         -                          -                          -  
137 Staff Training and Conference                         -                          -                      900  
 Subtotal                      -                         -                       900  
Operating and Maintenance    

210 Supplies                         -                          -                       60  
217 Dues and Subscriptions                         -                          -                      986  
250 Prof and Contracted Services                         -                          -                   3,700  
252 Ads and Legal Notices                         -                          -                   1,860  
 Subtotal                      -                         -                    6,606  
Capital Outlay    

432 Vehicles                       -                          -                          -    
 Subtotal                      -                         -                         -    

 SERVICE TOTAL  $                   -     $                   -     $              7,506  
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Wastewater Engineering Division Overview 

 
            

    2021 Actual   2022 Budget   2023 Budget    
  Personal Services                766,815              1,014,887              1,094,408    

  Operating and Maintenance             1,756,020              1,895,260              2,130,174    

  Non-Operating            (1,750,245)                  58,372                   45,641    

  Capital                          -                       5,288                   40,000    

  TOTAL  $            772,590   $         2,973,807   $         3,310,223    
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Engineering 

FUND: Sewer Fund 

DEPARTMENT: Public Works and Natural Resources

Service DescripƟon: 

This service provides engineering assistance to the department’s Water UƟlity. AcƟviƟes include planning for 

development and capital improvement programs, as well as staffing, supervision and evaluaƟon of 

employees.  

SERVICE:  Engineering 

Budgeted Positions: 2021 Budget 2022 Budget 2023 Budget 
PWNR Director of Engineering Services 0.15 0.15 0.15 
PWNR Engineering Administrator 0.80 0.80 0.30 
Assistant Director of Engineering Services 0.00 0.00 0.50 
Development Project Administrator 0.00 0.00 0.09 
Sr Civil Engineer 1.75 1.75 2.25 
Civil Engineer II 1.60 1.60 2.10 
Planning Technician 0.12 0.12 0.12 
Project Manager II 0.10 0.10 0.10 
Administrative Assistant 0.43 0.43 0.43 
Total 4.95 4.95 6.04 
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Engineering 

Line Item Budget 

Personal Services  2021 Actual   2022 Budget   2023 Budget  
111 Salaries and Wages              474,033               650,922               709,749  
112 Temporary Wages                17,339                   7,500                   7,500  
121 Overtime Wages                     281                          -                          -  
122 Longevity Compensation                         -                          -                          -  
123 Leave Expense                         -                   9,000                   9,000  
126 RHS Plan                  7,116                   2,415                   2,415  
128 FICA                  1,075                      465                      465  
129 Medicare Contribution                  6,366                   9,546                 10,400  
131 MOPC                24,226                 32,547                 35,487  
132 Employee Insurance                83,401               104,093               106,462  
133 GERP Retirement                40,749                 58,509                 63,877  
135 Compensation Insurance                     243                      196                      236  
136 Unemployment Insurance                     167                      213                      234  
137 Staff Training and Conference                  3,908                   7,000                   8,000  
141 Uniforms Protective Clothing                         -                      100                      125  
142 Food Allowance                      31                      400                      400  
 Subtotal              658,936               882,906               954,350  
Operating and Maintenance     

210 Supplies                  1,074                   6,840                   5,900  
216 Reference Books and Materials                      53                      500                      500  
217 Dues and Subscriptions                  1,486                   1,700                   1,725  
218 NonCapital Equip and Furniture                  4,967                          -                   3,850  
240 Repair and Maintenance                11,158                 12,220                 19,445  
245 Mileage Allowance                        5                      200                      200  
246 Liability Insurance                  1,044                      989                   1,639  
247 Safety Expenses                         -                   1,000                   1,125  
249 Operating Leases and Rentals                     443                          -                          -  
250 Prof and Contracted Services                89,753               125,300                 86,550  
252 Ads and Legal Notices                      63                      400                      400  
259 Licenses and Permits                     318                      250                      250  
261 Telephone Charges                  2,047                   4,160                   4,285  
263 Postage                     250                      500                      500  
264 Printing Copying and Binding                         -                      500                      550  
269 Other Services and Charges                  6,259                 70,000                 70,000  
270 Administrative and Management Services              985,503             1,018,447             1,274,654  
271 Franchise Equivalency              628,188               631,956               628,384  
273 Fleet Lease Operating and Mtc                  3,202                   1,994                   7,338  
274 Fleet Lease Replacement                  7,644                   2,836                   5,606  
275 Building Permits To LDDA                     340                          -                          -  
 Subtotal           1,743,796            1,879,792            2,112,901  
Non-Operating Expense     

922 Interest Current Bond Issue             (240,591)                         -                          -  
950 Bad Debt                  3,095                   2,000                   2,000  
970 Transfers to Other Funds           (1,512,749)                56,372                 43,641  
 Subtotal          (1,750,245)                58,372                 45,641  
Capital Outlay     

432 Vehicles                         -                          -                          -  
440 Machinery and Equipment                         -                          -                 40,000  
 Subtotal                        -                         -                 40,000  

 SERVICE TOTAL  $           652,487   $        2,821,070   $        3,152,892  
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ConstrucƟon InspecƟon 

FUND: Sewer Fund 

DEPARTMENT: Public Works and Natural Resources 

Service DescripƟon: 

This service provides inspecƟon of public improvement construcƟon to ensure compliance with City 

standards. This includes inspecƟng both development and City-funded projects. Inspectors field check 

conformance with plans and specificaƟons and assist in review of construcƟon and development plans. This 

service also provides inspecƟon of all work performed under the street-work-in-the-right-of-way permit 

program to ensure compliance with City standards and inspects work related to storm water management 

permits. This is a shared service with the Streets, Storm Drainage, and Water funds. 

SERVICE:  Construction Inspection       

    

Budgeted Positions: 2021 Budget 2022 Budget 2023 Budget 
Construction Inspection Supervisor 0.15 0.15 0.15 
Sr Construction Inspector 0.30 0.60 0.60 
Construction Inspector 0.60 0.30 0.45 
Total 1.05 1.05 1.20 
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ConstrucƟon InspecƟon 

Line Item Budget 

Personal Services  2021 Actual   2022 Budget   2023 Budget  
111 Salaries and Wages                76,604                 92,019                 98,923  
112 Temporary Wages                         -                      100                      100  
121 Overtime Wages                  5,259                   9,000                   9,000  
122 Longevity Compensation                     342                        -                          -    
126 RHS Plan                     891                      480                      480  
128 FICA                         -                         6                         6  
129 Medicare Contribution                     933                   1,335                   1,435  
131 MOPC                  3,622                   4,604                   4,946  
132 Employee Insurance                12,651                 14,722                 14,838  
133 GERP Retirement                  6,092                   8,283                   8,903  
135 Compensation Insurance                      45                      652                      644  
136 Unemployment Insurance                      25                       30                       33  
137 Staff Training and Conference                     800                      600                      600  
141 Uniforms Protective Clothing                     616                      150                      150  
 Subtotal              107,879               131,981               140,058  
Operating and Maintenance    

210 Supplies                  1,268                   1,176                   1,050  
216 Reference Books and Materials                     370                       30                       60  
217 Dues and Subscriptions                         -                      150                      150  
218 NonCapital Equip and Furniture                         -                   1,937                   1,425  
222 Chemicals                         -                      150                      350  
240 Repair and Maintenance                         -                       75                       90  
246 Liability Insurance                     253                      242                      326  
247 Safety Expenses                     128                      225                      225  
249 Operating Leases and Rentals                     187                      600                      600  
250 Prof and Contracted Services                      34                          -                          -  
260 Utilities                      46                          -                          -  
261 Telephone Charges                      63                   1,089                   1,089  
264 Printing Copying and Binding                         -                       90                       90  
273 Fleet Lease Operating and Mtc                  7,610                   7,213                   7,737  
274 Fleet Lease Replacement                  2,264                   2,491                   4,081  
 Subtotal                12,224                 15,468                 17,273  
Capital Outlay    

432 Vehicles                         -                   5,288                          -  
 Subtotal                        -                  5,288                       -    

 SERVICE TOTAL  $           120,104   $           152,737   $           157,331  
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Wastewater OperaƟons Division Overview 

            

    2021 Actual   2022 Budget   2023 Budget    
  Personal Services             2,194,686              2,470,460              2,655,081    

  Operating and Maintenance             2,487,459              2,753,923              2,870,749    

  Non-Operating                          -                             -                             -      
  Capital                364,648                 233,742                 233,742    

  TOTAL  $         5,046,793   $         5,458,125   $         5,759,572    
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Wastewater CollecƟons 

FUND: Sewer Fund 

DEPARTMENT: Public Works and Natural Resources

Service DescripƟon: 

The Wastewater CollecƟon System collects wastewater discharged by residences, commercial businesses and 

industries in the municipal service area. UƟlity OperaƟons and Maintenance CollecƟon System personnel 

provide regular maintenance, including manhole repair, jeƫng/line cleaning operaƟons, televising of the 

system to determine locaƟons of breaks and joint failures, and root control, as well as maintenance and 

repair of approximately 326 miles of sewer lines. 

SERVICE:  Wastewater Collections 

Budgeted Positions: 2021 Budget 2022 Budget 2023 Budget 
Utility Operations and Maintenance Manager 0.00 0.00 0.45 
System Operations Supervisor 0.30 0.30 0.70 
Utility O&M Manager 0.45 0.45 0.00 
Utility & Streets Maintenance Supervisor 0.40 0.40 0.00 
Operations and Maintenance Technician Lead 0.60 0.60 0.60 
Operations Support Specialist 0.00 0.00 0.30 
Water Utility Technician Lead 2.00 2.00 1.00 
Water Utility Technician III 0.00 0.00 1.25 
Water Utility Technician  3.25 3.25 3.00 
Total 7.00 7.00 7.30 
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Wastewater CollecƟons 

Line Item Budget 

Personal Services  2021 Actual   2022 Budget   2023 Budget  
111 Salaries and Wages              437,415               499,084               564,463  
112 Temporary Wages                10,362                 50,000                 50,000  
121 Overtime Wages                32,113                 15,000                 15,000  
126 RHS Plan                12,185                   2,800                   2,920  
128 FICA                     656                   3,100                   3,100  
129 Medicare Contribution                  6,125                   7,962                   8,910  
131 MOPC                22,000                 24,956                 28,223  
132 Employee Insurance                78,104                 79,843                 84,422  
133 GERP Retirement                37,002                 44,904                 50,802  
135 Compensation Insurance                  7,941                   7,741                   7,067  
136 Unemployment Insurance                     155                      163                      185  
137 Staff Training and Conference                  4,040                   1,567                   1,567  
141 Uniforms Protective Clothing                  5,455                   5,250                   5,250  
142 Food Allowance                     468                      200                      200  
 Subtotal              654,022               742,570               822,109  
Operating and Maintenance    

210 Supplies                21,731                 13,826                 13,826  
215 Audiovisual Materials                         -                      100                      100  
216 Reference Books and Materials                     336                      300                      300  
217 Dues and Subscriptions                  2,162                 10,666                 10,666  
218 NonCapital Equip and Furniture                  9,127                 51,300                 11,300  
220 Gas and Oil                         -                       50                       50  
222 Chemicals                      49                   5,000                   5,000  
240 Repair and Maintenance                55,727               119,275               129,275  
245 Mileage Allowance                         -                      400                      400  
246 Liability Insurance              106,788               113,357               120,952  
247 Safety Expenses                  3,613                   7,500                   7,500  
249 Operating Leases and Rentals                     324                      500                      500  
250 Prof and Contracted Services              123,862               130,000               130,000  
252 Ads and Legal Notices                         -                      300                      300  
259 Licenses and Permits                  2,776                   1,850                   1,850  
260 Utilities                16,669                 13,715                 13,715  
261 Telephone Charges                  4,625                   1,586                   1,586  
263 Postage                     116                          -                          -  
264 Printing Copying and Binding                      13                   1,000                   1,000  
269 Other Services and Charges                         -                   1,850                   1,850  
273 Fleet Lease Operating and Mtc                83,074               114,577                 75,926  
274 Fleet Lease Replacement              210,753               204,990               214,130  
 Subtotal              641,745               792,142               740,226  
Non-Operating Expense    

974 Art in Public Places Transfers                       -                          -                          -    
 Subtotal                      -                         -                         -    
Capital Outlay    

432 Vehicles                  8,457                          -                          -  
440 Machinery and Equipment                         -                 30,217                 30,217  
481 Taps                  1,058                   1,200                   1,200  
486 Meters              348,039               172,325               172,325  
 Subtotal              357,554               203,742               203,742  

 SERVICE TOTAL  $        1,653,321   $        1,738,454   $        1,766,077  
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Wastewater Treatment Plant 

FUND: Sewer Fund 

DEPARTMENT: Public Works and Natural Resources 

Service DescripƟon: 

The Wastewater Treatment Plant treats domesƟc, industrial and commercial wastewater generated within 

the city, in order to protect human health and the environment. The facility operates under the Colorado 

Discharge Permit System, which is administered by the Colorado Department of Public Health and 

Environment. Plant effluent is discharged to the St. Vrain River aŌer it is treated to meet or exceed all 

standards set forth by federal and state regulatory agencies. Employees closely monitor the performance of 

the various treatment processes and make necessary adjustments to ensure that all regulatory requirements 

are met. Biosolids generated at the plant are treated and beneficially reused through two methods: primary 

and secondary sludges are anaerobically digested and the biosolids produced are applied to permiƩed 

farmland sites at agronomic rates and some of the raw primary sludge is dewatered and trucked to a private 

composƟng operaƟon. The composted biosolids are then distributed as a soil amendment. 

SERVICE:  Wastewater Treatment Plant    

        
Budgeted Positions: 2021 Budget 2022 Budget 2023 Budget 
PWNR Director of Operations 0.25 0.25 0.25 
Treatment Operations Manager 0.50 0.50 0.50 
Treatment Operations Assistant Manager 0.00 0.70 0.70 
Treatment Operations Supervisor 2.00 1.00 1.00 
Maintenance Supervisor 0.70 0.70 0.70 
Field Engineer 0.00 0.50 0.50 
Civil Engineer I 0.50 0.00 0.00 
Sr Electrical and Control Systems Engineer 0.50 0.50 0.50 
Operations and Maintenance Technician Lead 7.50 8.50 8.50 
Administrative Assistant 0.00 0.00 0.00 
Electrician 0.50 0.50 0.50 
Control Systems Operations Supervisor 0.50 0.50 0.50 
Instrumentation Technician II 0.00 0.00 0.50 
Instrumentation Technician 1.00 1.00 0.50 
Total 13.95 14.65 14.65 
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Wastewater Treatment Plant 

Line Item Budget 

Personal Services  2021 Actual   2022 Budget   2023 Budget  
111 Salaries and Wages            1,101,073             1,239,136             1,329,147  
112 Temporary Wages                         -                 15,000                 15,000  
121 Overtime Wages                29,494                 26,000                 26,000  
126 RHS Plan                15,203                   5,860                   5,860  
128 FICA                         -                      930                      930  
129 Medicare Contribution                14,077                 18,183                 19,491  
131 MOPC                55,179                 61,952                 66,457  
132 Employee Insurance              186,991               198,258               199,372  
133 GERP Retirement                92,814               111,520               119,623  
135 Compensation Insurance                31,361                 26,444                 26,453  
136 Unemployment Insurance                     371                      407                      439  
137 Staff Training and Conference                  8,069                 14,000                 14,000  
141 Uniforms Protective Clothing                  5,879                   9,600                   9,600  
142 Food Allowance                     154                      600                      600  
 Subtotal           1,540,664            1,727,890            1,832,972  
Operating and Maintenance    

210 Supplies                35,717                 42,280                 42,280  
215 Audiovisual Materials                         -                      100                      100  
216 Reference Books and Materials                      94                   1,300                   1,300  
217 Dues and Subscriptions                  1,758                   5,000                   5,000  
218 NonCapital Equip and Furniture                22,435                 25,000                 25,000  
220 Gas and Oil                  2,766                   5,000                   5,000  
222 Chemicals              171,962               250,000               270,000  
240 Repair and Maintenance              219,072               293,205               313,599  
245 Mileage Allowance                         -                      700                      700  
246 Liability Insurance                  8,636                   6,709                 11,044  
247 Safety Expenses                10,279                 16,000                 16,000  
249 Operating Leases and Rentals                         -                   1,000                   1,000  
250 Prof and Contracted Services              527,438               592,500               632,500  
252 Ads and Legal Notices                     250                      500                      500  
259 Licenses and Permits                29,229                 53,880                 53,880  
260 Utilities              741,995               582,000               632,000  
261 Telephone Charges                  4,486                   5,000                   5,000  
263 Postage                     508                          -                          -  
264 Printing Copying and Binding                      50                      200                      200  
269 Other Services and Charges                        1                      150                      150  
273 Fleet Lease Operating and Mtc                23,404                 26,137                 38,632  
274 Fleet Lease Replacement                45,633                 55,120                 76,638  
 Subtotal           1,845,713            1,961,781            2,130,523  
Non-Operating Expense    

974 Art in Public Places Transfers                         -                          -                          -  
 Subtotal                        -                         -                         -  
Capital Outlay    

440 Machinery and Equipment                  7,095                 30,000                 30,000  
 Subtotal                 7,095                 30,000                 30,000  

 SERVICE TOTAL  $        3,393,472   $        3,719,671   $        3,993,495  
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Capital Improvement Program Projects 

SEWER FUND PROJECTS   2023 Budget  

SWR053 Sanitary Sewer Rehabilitation and Improvements       $     1,010,000  

SWR154 WWTP Miscellaneous Infrastructure Improvements                 300,000  

WTR150 Automatic Meter Reading                                         45,836  

PBF192 Operations and Maintenance Building/Site Improvement              94,500  

   

   

TOTAL   $     1,450,336  
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SEWER CONSTRUCTION FUND ‐ Fund Summary 

Fund DescripƟon 

The Sewer ConstrucƟon Fund was created in 1994 to account separately for sewer development fees and 

related expenses.  

 

            
    2021 Actual   2022 Budget   2023 Budget    
  Personal Services                          -                             -                             -      
  Operating and Maintenance                  59,343                           -                             -      
  Non-Operating                465,013                 464,588                 464,423    
  Capital                350,742              4,473,405              3,628,000    
  TOTAL  $            875,098   $         4,937,993   $         4,092,423    
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SEWER CONSTRUCTION FUND ‐ Fund Statement 

Capital Improvement Program Projects 

SEWER CONSTRUCTION FUND PROJECTS   2023 Budget  

SWR153 WWTP Regulation 85 Improvements          2,828,000  

SWR155 Digester No. 4             800,000  

   

TOTAL   $     3,628,000  

  2021 Actual   2022 Budget   2023 Budget  
BEGINNING WORKING CAPITAL  $   11,744,654   $       12,046,530   $         7,935,237  
    

Committed Working Capital                        -                               -                               -    
    

SOURCES OF FUNDS    

REVENUES    

  Charges for Services          1,256,305                 788,600                 782,100  
  Developer Participation Fees                        -                               -                               -    

  Miscellaneous 
                    

340                             -                               -    

  Interest 
             

(34,579) 
                  

38,100  
           

38,700  
  Operating Transfers                        -                               -                               -    
  Estimated Revenue Revisions                        -      
    

TOTAL FUNDS          1,222,066                 826,700                 820,800  
    
    

EXPENSES    

  Operating and Maintenance               59,343                             -                               -    
  Non-Operating             465,013                 464,588                 464,423  
  Capital Projects             350,742              4,473,405              3,628,000  
  Adjustment for GAAP Expense               45,092    
    

TOTAL EXPENSES             920,190              4,937,993              4,092,423  
    

ENDING WORKING CAPITAL       12,046,530              7,935,237              4,663,614  
    

CONTRIBUTION TO/(FROM) RESERVES             301,876  
           

(4,111,293) 
           

(3,271,623) 
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STREET SYSTEM MAINTENANCE AND IMPROVEMENT FUND ‐ Fund Statement 

  2021 Actual   2022 Budget   2023 Budget  
 BEGINNING FUND BALANCE  $ 15,567,500   $   21,953,467   $   10,974,548  
    

Committed Working Capital                   -          11,076,764                     -    
    

SOURCES OF FUNDS    

REVENUES    

  Taxes     24,008,654        23,399,097        26,067,289  
  Licenses and Permits            89,474              15,000              15,000  
  Intergovernmental       1,991,028        10,050,326            543,520  
  Developer Participation                   -                       -                       -    
  Interest          (66,724)             42,255              59,859  
  Miscellaneous            27,713              10,000              10,000  
  Estimated Revenue Adjustment                   -           1,497,206                     -    
  Adjustment for GAAP Revenue                   -                       -                       -    
    

TOTAL FUNDS     26,050,144        35,013,884        26,695,668  
    

EXPENSES BY BUDGET SERVICE    

Business Services          554,889            797,027            816,115  
Communications                   -                       -                  6,806  
Natural Resources            11,417              13,018              16,621  
Engineering Services       5,333,762         6,805,839         7,409,911  
Operations       4,078,317         5,018,552         5,377,628  
CIP Projects       9,685,793        22,281,603        21,596,515  
Adjustment for GAAP Expenses                   -                       -                       -    
    

TOTAL EXPENSES     19,664,178        34,916,039        35,223,596  
    

 ENDING WORKING CAPITAL     21,953,467        10,974,548         2,446,620  
    

CONTRIBUTION TO/(FROM) RESERVES  $   6,385,967   $         97,845   $   (8,527,928) 
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STREET SYSTEM MAINTENANCE AND IMPROVEMENT FUND 

Sources of Funds 

 Approximately 80% of revenues in the Street 

Fund for 2023 will come from collecƟons of the 

City’s sales and use tax.  Another .20% will come 

from intergovernmental sources 

 The 2023 Budget  will require a contribuƟon 

from fund balance of $8,527,928, primarily for 

capital projects.  

EsƟmaƟng Major Sources of Funds 

Sales and Use Taxes: Sales and Use Taxes: From Finance Department projecƟons.  There has been actual 

revenue growth of 14.3% through the first six months of 2022.  ProjecƟons for year‐end 2022 are a 

combined increase for sales and use tax of 7.28%. ProjecƟons for 2023 are a 3.69% increase in sales and use 

tax revenue over the projected collecƟons for 2022. 

State Highway Use Tax: From Colorado Municipal League projecƟons. Annual esƟmate of total state 

receipts allocated to municipaliƟes. 

Boulder County Road and Bridge: This is a tax levied and collected by Boulder County. It is distributed 

based on each city’s total valuaƟon. 

  2021 2022 2023 
  Actual Budget Budget 

OPERATING REVENUE     
Sales and Use Tax   $    19,263,864   $    19,169,107   $    21,429,107  
Automobile Tax           1,474,523           1,379,990           1,500,000  
State Highway Use Tax           3,270,267           2,850,000           3,138,182  
Intergovernmental           1,725,906           9,561,050               54,244  
County Road/Bridge Maintenance              192,786              105,000              105,000  
State Highway Maintenance               72,336               72,336               72,336  
State Traffic Control Maintenance                        -              311,940              311,940  
Street Cut Permit/Inspection Fee               89,474               15,000               15,000  
Street Improvement Fee                        -    
Other Transfers                        -                        -                        -  
Other Revenue               27,713               10,000               10,000  
Interest Income              (66,724)              42,255               59,859  
Contribution from/(to) Fund Balance          (6,385,967)             (97,845)          8,527,928  
      

TOTAL FUNDS NEEDED TO     

MEET EXPENSES   $    19,664,178   $    34,916,039   $    35,223,596  
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Street Business Services Division Overview 

            

    2021 Actual   2022 Budget   2023 Budget    
  Personal Services             4,145,151              4,822,046              5,273,243    

  Operating and Maintenance             4,840,505              6,592,239              7,201,245    

  Non-Operating                636,496                 884,860                 920,550    

  Capital           10,042,026            22,616,894            21,828,558    

  TOTAL  $       19,664,178   $       34,916,039   $       35,223,596    
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Public Works and Natural Resources AdministraƟon 

FUND: Street Fund 

DEPARTMENT: Public Works and Natural Resources 

Service DescripƟon: 

The Public Works and Natural AdministraƟon service is responsible for administering City policies, developing 

departmental policies and procedures, and assuring effecƟve management of the financial and operaƟonal 

condiƟon of the uƟliƟes and funds, including the development of adequate rates, preparaƟon and monitoring 

of the annual budget, and effecƟve supervision of personnel. 

SERVICE:  Public Works and Natural Resources Administration     

    

Budgeted Positions: 2021 Budget 2022 Budget 2023 Budget 
Deputy City Manager 0.10 0.10 0.00 
Assistant City Manager 0.00 0.00 0.14 
Executive Director of Consolidated Services 0.00 0.10 0.10 

PWNR Director Business & Environmental Ser- 0.20 0.00 0.00 
PWNR Assistant Director of Business Services 0.20 0.20 0.11 
PWNR Communications & Marketing Manager 0.20 0.25 0.00 
Director of Business Enablement 0.00 0.00 0.10 

Assistant Communications and Engagement Di- 0.00 0.00 0.10 
Multi Media/Marketing Specialist 0.50 0.00 0.00 
Sustainability Grant & Program Coordinator 0.13 0.00 0.00 
Business Analyst 0.20 0.35 0.37 

Citywide Brand and Digital Communications Spe- 0.00 0.09 0.09 
Communications and Marketing Specialist 0.00 0.50 0.50 
Business Process Improvement Coordinator 0.00 0.05 0.05 
Executive Assistant 0.20 0.20 0.10 
Grant Coordinator 0.00 0.20 0.20 
Neighborhood Resource Coordinator 0.00 0.06 0.06 
Social Equity Coordinator 0.00 0.06 0.06 
Sr GIS Analyst 0.00 0.00 0.08 
Utility Rate Analyst 0.00 0.00 0.13 
Data and Analytics Program Manager 0.00 0.00 0.05 
Data and Innovation Analyst 0.00 0.15 0.03 
Customer Service and Administration Manager 0.00 0.05 0.04 
Sr Customer Service Representative 0.00 0.00 0.05 
Customer Service Representative 0.05 0.10 0.10 
Administrative Supervisor 0.05 0.00 0.04 
Administrative Analyst 0.00 0.00 0.04 
Administrative Assistant 0.10 0.05 0.16 
Total 1.93 2.51 2.69 

    

    

City of Longmont, Colorado 2023 Proposed Operating Budget

477



Public Works and Natural Resources AdministraƟon 

Line Item Budget 

Personal Services  2021 Actual   2022 Budget   2023 Budget  
111 Salaries and Wages             159,874              301,918              343,752  
112 Temporary Wages                       -               16,400               16,400  
121 Overtime Wages                     33                    250                    250  
122 Longevity Compensation                   111                    219                    144  
126 RHS Plan                5,058                 1,004                 1,077  
128 FICA                     16                 1,017                 1,017  
129 Medicare Contribution                1,655                 3,176                 3,967  
131 MOPC                7,741               11,509               13,118  
132 Employee Insurance              24,085               36,814               39,283  
133 GERP Retirement              13,220               20,701               23,611  
135 Compensation Insurance                     96                      89                    114  
136 Unemployment Insurance                     48                      76                      87  
137 Staff Training and Conference                   264                 1,500                    600  
142 Food Allowance                   643                    425                    425  
 Subtotal            212,843             395,098             443,845  
Operating and Maintenance    

210 Supplies                   371                 1,184                    545  
217 Dues and Subscriptions                1,473                 1,286                    300  
218 NonCapital Equip and Furniture                   426                 1,232                    709  
240 Repair and Maintenance                   702                 3,600                 3,608  
245 Mileage Allowance                   240                    580                    580  
246 Liability Insurance                   322                    339                    728  
250 Prof and Contracted Services                9,447               17,605               13,905  
252 Ads and Legal Notices                     51                 1,160                        -  
261 Telephone Charges                   191                        -                        -  
264 Printing Copying and Binding                     67                        -                        -  
273 Fleet Lease Operating and Mtc                1,351                 1,216                 3,615  
274 Fleet Lease Replacement                1,152                 1,152                 3,165  
 Subtotal              15,794               29,354               27,155  
Non-Operating Expense    

928 Interest Notes and Contracts                8,275                        -                        -  
970 Transfers to Other Funds                4,977                 4,977                 4,977  
 Subtotal              13,252                 4,977                 4,977  
Capital Outlay    

440 Machinery and Equipment                       -                        -                        -  
 Subtotal                       -                      -                        -    

 SERVICE TOTAL  $         241,889   $         429,429   $         475,977  
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Regulatory Compliance 

FUND: Street Fund 

DEPARTMENT: Public Works and Natural Resources 

Service DescripƟon: 

The Regulatory Compliance Service is part of the Environmental Services Division and provides assistance, 

oversight, analysis, evaluaƟon and management of programs related to compliance with federal, state and 

local environmental requirements, including laws, regulaƟons and permits. Services are provided primarily to 

internal customers, although compliance and enforcement acƟviƟes someƟmes involve residents and other 

external customers. 

Services include: 

 Providing technical evaluaƟons and direcƟon on environmental requirements for internal and 

external customers 

 Planning for future regulatory requirements CoordinaƟng watershed management acƟviƟes, 

including monitoring, sampling and data evaluaƟon. 

 Managing the the stormwater quality program to meet the requirements of the City’s Municipal 

Separate Stormwater System Permit issued by the Colorado Department of Public Health and 

Environment (CDPHE)  

 Monitoring and tracking regulatory requirements for drinking water, wastewater treatment, 

stormwater quality, air quality and solid waste. 

 Providing assistance and support to OperaƟons in meeƟng CDPHE permit condiƟons and federal 

and state safe drinking water requirements 

 Managing the department’s water conservaƟon program  

 CoordinaƟng compliance acƟviƟes between divisions and departments 

 Providing enforcement response to environmental violaƟons 

 CoordinaƟng involvement in regional environmental iniƟaƟves and programs 

 Providing outreach and educaƟon on environmental issues related to City acƟviƟes 

 DirecƟng the City’s sustainability program 

 Providing primary staff support to the Board of Environmental Affairs 

SERVICE:  Regulatory Compliance    

        
Budgeted Positions: 2021 Budget 2022 Budget 2023 Budget 
PWNR Environmental Svs Mgr 0.05 0.00 0.00 
Total 0.05 0.00 0.00 
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Regulatory Compliance 

Line Item Budget 

Personal Services  2021 Actual   2022 Budget   2023 Budget  
111 Salaries and Wages                7,010                        -                        -  
112 Temporary Wages                       -                        -                        -  
126 RHS Plan                     20                        -                        -  
128 FICA                       -                        -                        -  
129 Medicare Contribution                     90                        -                        -  
131 MOPC                   350                        -                        -  
132 Employee Insurance                1,151                        -                        -  
133 GERP Retirement                   589                        -                        -  
135 Compensation Insurance                       -                       3                        -  
136 Unemployment Insurance                      2                        -                        -  
 Subtotal                9,212                       3                        -  
Operating and Maintenance    

210 Supplies                     -                        -                        -    
218 NonCapital Equip and Furniture                       -                        -                        -  
246 Liability Insurance                       -                       9                        -  
250 Prof and Contracted Services                       -                        -                        -  
261 Telephone Charges                     21                        -                        -  
 Subtotal                    21                       9                        -  
Non-Operating Expense    

970 Transfers to Other Funds                       -                        -                        -  
 Subtotal                       -                        -                        -  
Capital Outlay    

440 Machinery and Equipment                       -                        -                        -  
 Subtotal                     -                        -                        -    

 SERVICE TOTAL  $            9,232   $                 12   $                   -  
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Engineering and Technical Services 

FUND: Street Fund 

DEPARTMENT: Public Works and Natural Resources

Service DescripƟon: 

This service provides surveying, GIS/mapping, supervision and technical support services. This includes 

maintaining and updaƟng GIS and maps, surveying services, and technical support for development and 

capital improvement programs for the Public Works and Natural Resources Department. Surveying services 

also are provided to other City departments. Other acƟviƟes include staffing, supervision and evaluaƟon of 

employees. This service coordinates the sale of maps to the public and provides technical informaƟon to the 

public. This is a shared service with the General, Sewer, Storm Drainage, and Water funds. 

SERVICE:  Engineering and Technical Services 

Budgeted Positions: 2021 Budget 2022 Budget 2023 Budget 
Technical Services Manager 0.25 0.25 0.12 
Engineering and Surveying Technician Supervisor 0.25 0.25 0.25 
Geospatial Data and Analysis Program Manager 0.00 0.00 0.08 
Lead GIS Analyst 0.25 0.25 0.08 
Lead Technical Functional Analyst 0.00 0.00 0.12 
Technical Functional Analyst 0.25 0.25 0.08 
Application Support Analyst 0.00 0.00 0.15 
Sr GIS Analyst 0.25 0.25 0.08 
Sr GIS/Mapping Technician 0.00 0.00 0.08 

GIS/Mapping Technician 0.25 0.25 0.08 

Sr Programmer Analyst 0.00 0.00 0.15 

Sr Engineering Technician 0.50 0.25 0.25 

Engineering Technician 0.25 0.50 0.50 

Total 2.25 2.25 2.02 

4.72 
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Engineering and Technical Services 

Line Item Budget 

Personal Services  2021 Actual   2022 Budget   2023 Budget  
111 Salaries and Wages                183,366                 191,170                 193,504  
121 Overtime Wages                           -                        417                       417  
126 RHS Plan                    1,497                        900                       809  
129 Medicare Contribution                    2,270                     2,771                     2,806  
131 MOPC                    9,168                     9,560                     9,675  
132 Employee Insurance                  29,840                   30,578                   29,003  
133 GERP Retirement                  15,422                   17,192                   17,416  
135 Compensation Insurance                         84                          69                         69  
136 Unemployment Insurance                         61                          64                         64  
137 Staff Training and Conference                    4,112                     4,500                     4,125  
141 Uniforms Protective Clothing                           -                          75                         75  
 Subtotal                245,820                 257,296                257,963  
Operating and Maintenance    

210 Supplies                       439                     9,334                     2,125  
216 Reference Books and Materials                           -                          25                         25  
217 Dues and Subscriptions                           -                        388                       663  
218 NonCapital Equip and Furniture                    7,432                   26,864                     8,600  
240 Repair and Maintenance                  37,459                   44,759                   36,927  
246 Liability Insurance                       355                        274                       535  
247 Safety Expenses                           -                        250                       250  
250 Prof and Contracted Services                       373                     7,075                   12,251  
261 Telephone Charges                    8,364                     9,960                     9,960  
264 Printing Copying and Binding                           -                        125                       125  
273 Fleet Lease Operating and Mtc                    2,032                     2,616                     3,686  
274 Fleet Lease Replacement                    1,494                     1,495                     4,526  
 Subtotal                  57,949                 103,165                  79,673  
Capital Outlay    

440 Machinery and Equipment                           -                     7,125                     2,502  
 Subtotal                          -                    7,125                    2,502  

 SERVICE TOTAL  $             303,768   $             367,586   $            340,138  
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Street Natural Resources Division Overview 

  2021 Actual   2022 Budget   2023 Budget  
Personal Services                     7,284                      8,572                      8,903  
Operating and Maintenance                     4,133                      4,446                      7,718  
Non-Operating                           -                              -                              -    
Capital                           -                              -                              -    
TOTAL  $               11,417   $               13,018   $               16,621  
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Natural Resources AdministraƟon 

FUND: Street Fund 

DEPARTMENT: Public Works and Natural Resources

Service DescripƟon: 

Natural Resources AdministraƟon, part of the Public Works and Natural Resources Department, manages the 

Natural Resources Division, which includes the following services: parks, forestry, greenways, mountain 

preserves, city lands, wildlife management, vector control, BuƩon Rock and Union reservoirs, and open 

space. ResponsibiliƟes include, but are not limited to, represenƟng the division at City Council and advisory 

board meeƟngs, preparing employee work schedules, supervising and evaluaƟng employees, purchasing, and 

budget preparaƟon and control. This service also is responsible for resolving residents’ concerns and 

problems. 

SERVICE:  Natural Resources Administration 

Budgeted Positions: 2021 Budget 2022 Budget 2023 Budget 
Ecosystem Management Administrator 0.00 0.00 0.05 
Project Manager II 0.05 0.05 0.00 
Sr Natural Resources Technician 0.03 0.03 0.03 
Total 0.08 0.08 0.08 
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Natural Resources AdministraƟon 

Line Item Budget 

Personal Services  2021 Actual   2022 Budget   2023 Budget  
111 Salaries and Wages                5,428                 6,494                 6,797  
126 RHS Plan                     32                      32                      32  
129 Medicare Contribution                     67                      94                      99  
131 MOPC                   271                    325                    340  
132 Employee Insurance                1,025                 1,039                 1,019  
133 GERP Retirement                   457                    584                    612  
135 Compensation Insurance                       2                        2                        2  
136 Unemployment Insurance                       2                        2                        2  
 Subtotal                7,284                 8,572                 8,903  
Operating and Maintenance    

210 Supplies                   103                      -                   1,000  
222 Chemicals                     68                      -                        -    
240 Repair and Maintenance                       1                      -                        -    
246 Liability Insurance                     65                      74                    117  
250 Prof and Contracted Services                   141                      -                        -    
261 Telephone Charges                     32                      -                        -    
273 Fleet Lease Operating and Mtc                2,338                 2,433                 3,036  
274 Fleet Lease Replacement                1,384                 1,939                 3,565  

 Subtotal                4,133                 4,446                 7,718  
 SERVICE TOTAL  $           11,417   $           13,018   $           16,621  
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Street CommunicaƟons Division Overview 

 

            

    2021 Actual   2022 Budget   2023 Budget    
  Personal Services                          -                             -                          900    
  Operating and Maintenance                          -                             -                       5,906    
  Non-Operating                          -                             -                             -      
  Capital                          -                             -                             -      
  TOTAL  $                      -     $                      -     $                6,806    
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CommunicaƟons 

FUND: Street Fund 

DEPARTMENT: Public Works and Natural Resources 

Service DescripƟon: 

The CommunicaƟons Division is the voice and ears of the City organizaƟon. This team works to communicate 

with Longmont residents about services, emergencies, developments, events, and civic parƟcipaƟon that 

impact or interest the community, as well as receive feedback and relay comments and concerns from the 

community. The CommunicaƟons Division is a centralized enƟty within the Shared Services Department with 

experƟse that includes: 

 media relaƟons and public informaƟon 

 markeƟng 

 strategic communicaƟons 

 community involvement 

 graphic design 

 social media 

 website administraƟon 

 creaƟve outreach 

 emergency and crisis communicaƟons 

 

Team members are embedded in divisions and departments across the organizaƟon to build relaƟonships 

and maintain subject maƩer experƟse while pooling skills and resources as needed to support City and 

Council prioriƟes. 
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CommunicaƟons 

Line Item Budget 

Personal Services  2021 Actual   2022 Budget   2023 Budget  
111 Salaries and Wages                       -                        -                        -  
126 RHS Plan                       -                        -                        -  
129 Medicare Contribution                       -                        -                        -  
131 MOPC                       -                        -                        -  
132 Employee Insurance                       -                        -                        -  
133 GERP Retirement                       -                        -                        -  
135 Compensation Insurance                       -                        -                        -  
136 Unemployment Insurance                       -                        -                        -  
137 Staff Training and Conference                       -                        -                    900  
 Subtotal                       -                        -                   900  
Operating and Maintenance    

210 Supplies                       -                        -                      60  
217 Dues and Subscriptions                       -                        -                    986  
250 Prof and Contracted Services                       -                        -                 3,700  
252 Ads and Legal Notices                       -                        -                 1,160  
 Subtotal                       -                        -                 5,906  
Capital Outlay    

440 Machinery and Equipment                       -                        -                        -  
 Subtotal                     -                        -                        -    

 SERVICE TOTAL  $                   -   $                   -   $            6,806  
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Street Engineering Division Overview 

 

            

    2021 Actual   2022 Budget   2023 Budget    
  Personal Services              2,390,356               2,720,577               2,957,058    
  Operating and Maintenance              1,963,928               2,958,754               3,308,280    
  Non-Operating                 623,244                  879,883                  915,573    
  Capital                 356,233                  246,625                  229,000    
  TOTAL  $          5,333,762   $          6,805,839   $          7,409,911    
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ConstrucƟon InspecƟon 

FUND: Street Fund 

DEPARTMENT: Public Works and Natural Resources 

Service DescripƟon: 

This service provides inspecƟon of public improvement construcƟon to ensure compliance with City 

standards. This includes inspecƟng both development and City‐funded projects. Inspectors field check 

conformance with plans and specificaƟons and assist in review of construcƟon and development plans. This 

service also provides inspecƟon of all work performed under the street‐work‐in‐the‐right‐of‐way permit 

program to ensure compliance with City standards and inspects work related to storm water management 

permits. This is a shared service with the Sewer, Storm Drainage, and Water funds. 

SERVICE:  Construction Inspection       

    

Budgeted Positions: 2021 Budget 2022 Budget 2023 Budget 
Construction Inspection Supervisor 0.50 0.50 0.50 
Sr Construction Inspector 1.00 2.00 2.00 
Construction Inspector 2.00 1.50 1.50 
Total 3.50 4.00 4.00 
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ConstrucƟon InspecƟon 

Line Item Budget 

Personal Services  2021 Actual   2022 Budget   2023 Budget  
111 Salaries and Wages             246,097              306,727              329,743  
112 Temporary Wages                1,743                    100                    100  
121 Overtime Wages               17,529                30,000                30,000  
122 Longevity Compensation                1,140                      -                        -    
126 RHS Plan                2,969                 1,600                 1,600  
128 FICA                   108                        6                        6  
129 Medicare Contribution                3,136                 4,450                 4,782  
131 MOPC               12,072                15,336                16,487  
132 Employee Insurance               42,169                49,077                49,461  
133 GERP Retirement               20,307                27,606                29,677  
135 Compensation Insurance                3,480                 3,371                 9,255  
136 Unemployment Insurance                     84                    101                    109  
137 Staff Training and Conference                   485                 2,000                 2,000  
141 Uniforms Protective Clothing                   864                    500                    500  
142 Food Allowance                     95                    400                    400  
 Subtotal            352,279             441,274             474,120  
Operating and Maintenance    

210 Supplies                1,805                 3,920                 3,500  
216 Reference Books and Materials                       -                    100                    200  
217 Dues and Subscriptions                       -                    500                    500  
218 NonCapital Equip and Furniture                   595                 6,458                 4,750  
240 Repair and Maintenance                       -                    275                    300  
246 Liability Insurance                3,451                 3,297                 4,785  
247 Safety Expenses                   542                    750                    750  
249 Operating Leases and Rentals                   805                 2,000                 2,000  
250 Prof and Contracted Services                   365                        -                        -  
252 Ads and Legal Notices                       -                        -                        -  
260 Utilities                   139                        -                        -  
261 Telephone Charges                5,309                 3,630                 3,630  
263 Postage                       1                      -                        -    
264 Printing Copying and Binding                     60                    300                    300  
273 Fleet Lease Operating and Mtc               23,545                19,665                21,494  
274 Fleet Lease Replacement               23,667                24,431                29,722  
 Subtotal              60,284               65,326               71,931  
Capital Outlay    

432 Vehicles                       -                17,625                        -  
 Subtotal                       -               17,625                      -    

 SERVICE TOTAL  $         412,563   $         524,225   $         546,051  
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TransportaƟon Engineering 

FUND: Street Fund 

DEPARTMENT: Public Works and Natural Resources 

Service DescripƟon: 

This service provides management, administraƟon, and supervision of the TransportaƟon Engineering and 

ConstrucƟon InspecƟon Division of the City’s Public Works and Natural Resources Department. AcƟviƟes 

include planning for development and capital project programs as well as administraƟve support for the 

division and staff supervision. In addiƟon, this service provides traffic engineering services and supervision of 

Traffic Signal services. Traffic engineering services include traffic counts, traffic signal Ɵming, accident and 

safety studies, determining the need for traffic control devices, coordinaƟng the school safety program, staff 

support to the TransportaƟon Advisory Board and the Neighborhood Traffic MiƟgaƟon Program, and 

coordinaƟon with other agencies, including DRCOG, RTD and CDOT. 

SERVICE:  Transportation Engineering       

    

Budgeted Positions: 2021 Budget 2022 Budget 2023 Budget 
Traffic Engineering Administrator 1.00 1.00 1.00 
Sr Civil Engineer 1.00 1.00 1.00 
Civil Engineer II 1.00 1.00 1.00 
Development Project Administrator 0.00 0.00 0.09 
Transportation Engineering Assistant 1.00 1.00 1.00 
Administrative Assistant 0.52 0.52 0.52 
Total 4.52 4.52 4.61 
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TransportaƟon Engineering 

Line Item Budget 

Personal Services  2021 Actual   2022 Budget   2023 Budget  
111 Salaries and Wages                 389,794                   442,658                   483,484  
112 Temporary Wages                    6,225                     18,500                     26,500  
121 Overtime Wages                       371                         800                         800  
123 Leave Expense                           -                     13,899                     13,899  
126 RHS Plan                    3,845                      1,843                      1,843  
128 FICA                       386                      1,147                      1,643  
129 Medicare Contribution                    4,930                      6,685                      7,395  
131 MOPC                  19,379                     22,133                     24,174  
132 Employee Insurance                  67,606                     70,827                     72,523  
133 GERP Retirement                  32,596                     39,839                     43,514  
135 Compensation Insurance                       204                         161                         166  
136 Unemployment Insurance                       137                         146                         160  
137 Staff Training and Conference                    2,990                     10,000                     13,000  
141 Uniforms Protective Clothing                           -                         100                         125  
142 Food Allowance                    1,359                         500                         500  
 Subtotal                529,822                  629,238                  689,726  
Operating and Maintenance    

210 Supplies                    6,084                     13,000                     13,450  

216 Reference Books and Materials                       164                         100                         100  
217 Dues and Subscriptions                    1,284                      2,500                      2,525  

218 NonCapital Equip and Furniture                       324                     17,500                     24,950  
240 Repair and Maintenance                    7,662                     15,644                     22,095  
245 Mileage Allowance                          6                         100                         100  
246 Liability Insurance                    6,278                      6,204                      6,882  
247 Safety Expenses                           -                      1,100                      1,625  
250 Prof and Contracted Services                 230,925                   240,500                   212,250  
252 Ads and Legal Notices                         63                      3,000                      3,000  
260 Utilities                           -                         700                         700  
261 Telephone Charges                    4,406                      5,388                      5,513  
263 Postage                    3,240                      2,300                      2,300  
264 Printing Copying and Binding                       420                      2,100                      2,150  
273 Fleet Lease Operating and Mtc                  11,041                      8,483                      5,827  
274 Fleet Lease Replacement                  18,454                             -                     14,653  
 Subtotal                290,351                  318,619                  318,120  
Capital Outlay    

440 Machinery and Equipment                 149,999                             -                             -  
 Subtotal                149,999                             -                             -  

 SERVICE TOTAL  $             970,172   $              947,857   $           1,007,846  
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Street Improvements 

FUND: Street Fund 

DEPARTMENT: Public Works and Natural Resources 

Service DescripƟon: 

This service is responsible for the planning, design, construcƟon and contract administraƟon of major street 

construcƟon projects idenƟfied through the Capital Improvement Program. In addiƟon to the acƟviƟes for 

capital projects, this service reviews development plans for street planning and construcƟon.  

SERVICE:  Street Improvements       

    

Budgeted Positions: 2021 Budget 2022 Budget 2023 Budget 
PWNR Director of Engineering Services 0.40 0.40 0.40 
PWNR Engineering Administrator 0.95 0.95 0.95 
Sr Civil Engineer 1.30 1.30 1.30 
Civil Engineer II 2.55 2.55 2.55 
Construction Inspector 0.35 0.35 0.35 
Project Manager II 0.25 0.25 0.25 
Total 5.80 5.80 5.80 
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Street Improvements 

Line Item Budget 

Personal Services  2021 Actual   2022 Budget   2023 Budget  
111 Salaries and Wages             575,533              639,858                 707,876  
112 Temporary Wages                       -                        -                           -  
121 Overtime Pay                2,132                        -                           -  
126 RHS Plan                7,529                 2,320                    2,320  
128 FICA                       -                        -                           -  
129 Medicare Contribution                7,207                 9,279                   10,264  
131 MOPC              28,396               31,994                   35,394  
132 Employee Insurance             100,839              102,336                 106,181  
133 GERP Retirement              47,765               57,534                   63,709  
135 Compensation Insurance              10,940               11,424                   11,220  
136 Unemployment Insurance                   202                    211                       234  
137 Staff Training and Conference                2,373                 4,100                    4,100  
142 Food Allowace                       -                    100                       100  
 Subtotal            782,917             859,156                941,398  
Operating and Maintenance    

210 Supplies                   234                    500                       500  
217 Dues and Subscriptions                     26                    200                       200  
218 NonCapital Equip and Furniture                   420                 2,000                    2,000  
240 Repair and Maintenance                       -                    570                       570  
246 Liability Insurance                1,102                 1,097                    1,432  
250 Prof and Contracted Services                   441                 2,000                    2,000  
252 Ads and Legal Notices                       -                    300                       300  
261 Telephone Charges                   617                 2,000                    2,000  
263 Postage                       -                        -                           -  
269 Other Services and Charges                       -                        -                           -  
270 Administrative Mgmt Services             940,874              881,955              1,090,760  
 Subtotal            943,715             890,622              1,099,762  
Non-Operating Expense    

910 ROW Maintenance             246,441              253,191                 270,168  
927 Principal Notes and Contracts                       -              453,462                 321,427  
970 Transfers to Other Funds             376,803              173,230                 323,978  
 Subtotal            623,244             879,883                915,573  
Capital Outlay    

475 Building and Facilty Develpmnt                       -                        -                           -  
 Subtotal                       -                        -                           -  

 SERVICE TOTAL  $      2,349,875   $      2,629,661   $         2,956,733  
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Street RehabilitaƟon 

FUND: Street Fund 

DEPARTMENT: Public Works and Natural Resources 

Service DescripƟon: 

This service is responsible for the planning and engineering involved in the City’s annual street rehabilitaƟon 

program and coordinaƟng contracted construcƟon efforts with the City’s internal maintenance efforts in 

order to provide the best overall life cycle for the city’s streets and sidewalks. DuƟes include condiƟon raƟng 

of streets, updaƟng the City’s pavement management system database, developing long range rehabilitaƟon 

plans, construcƟon management of contracted porƟons of the program, and coordinaƟng work with other 

divisions and departments. The contracted porƟon of the program includes concrete repair of broken 

sidewalks and curbs, crack sealing, pavement seal costs, pavement overlays and pavement reconstrucƟon. 

SERVICE:  Street Rehabilitation       

    

Budgeted Positions: 2021 Budget 2022 Budget 2023 Budget 
Sr Civil Engineer 1.50 1.50 1.50 
Total 1.50 1.50 1.50 
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Street RehabilitaƟon 

Line Item Budget 

Personal Services  2021 Actual   2022 Budget   2023 Budget  
111 Salaries and Wages             169,080              175,575              188,570  
126 RHS Plan                2,191                    600                    600  
129 Medicare Contribution                2,095                 2,546                 2,734  
131 MOPC                8,427                 8,778                 9,428  
132 Employee Insurance              27,297               28,092               27,926  
133 GERP Retirement              14,175               15,801               16,971  
135 Compensation Insurance                2,952                 3,091                 3,079  
136 Unemployment Insurance                     55                      58                      61  
137 Staff Training and Conference                       -                        -                        -  
 Subtotal            226,272             234,541             249,369  
Operating and Maintenance    

210 Supplies                     12                 1,100                 1,100  
217 Dues and Subscriptions                1,250                    700                    700  
218 NonCapital Equip and Furniture                   809                        -                        -  
246 Liability Insurance                   194                 8,613                 6,666  
247 Safety Expenses                     27                    100                    100  
 Subtotal                2,292               10,513                 8,566  
Capital Outlay    

475 Building and Facilty Develpmnt                       -                        -                        -  
 Subtotal                     -                        -                        -    

 SERVICE TOTAL  $         228,564   $         245,054   $         257,935  
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TransportaƟon System Management 

FUND: Street Fund 

DEPARTMENT: Public Works and Natural Resources 

Service DescripƟon: 

This service develops and manages the transportaƟon system management (TSM) program, which includes 

traffic safety and capacity projects, pedestrian and bicycle improvements connected with the street network, 

and management of the City’s neighborhood traffic miƟgaƟon program. This service is responsible for the 

planning, design and contract management of TSM projects idenƟfied in the Capital Improvement Program. 

The projects consist primarily of safety and capacity improvements, pedestrian/bicycle/mulƟmodal 

enhancements, and design and construcƟon of projects idenƟfied through the City’s neighborhood traffic 

miƟgaƟon program. 

SERVICE:  Transportation System Management       

    

Budgeted Positions: 2021 Budget 2022 Budget 2023 Budget 
Sr Civil Engineer 0.50 0.50 0.50 
Total 0.50 0.50 0.50 
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TransportaƟon System Management 

Line Item Budget 

Personal Services  2021 Actual   2022 Budget   2023 Budget  
111 Salaries and Wages              56,002               58,525               62,057  
112 Temporary Wages             119,995              152,320              178,758  
126 RHS Plan                   721                    200                    200  
128 FICA                7,440                 9,444               11,083  
129 Medicare Contribution                2,440                 3,058                 3,492  
131 MOPC                2,800                 2,926                 3,103  
132 Employee Insurance                8,947                 9,364                 9,309  
133 GERP Retirement                4,710                 5,267                 5,585  
135 Compensation Insurance              18,838               14,098                 8,390  
136 Unemployment Insurance                     18                      19                      20  
 Subtotal            221,912             255,221             281,997  
Operating and Maintenance    

210 Supplies                6,231                 4,850                 4,850  
217 Dues and Subscriptions                9,206               14,000               14,000  
218 NonCapital Equip and Furniture              46,634                        -                        -  
246 Liability Insurance                   446                    443                    427  
247 Safety Expenses                       -                    500                    500  
250 Prof and Contracted Services              85,371              875,000              910,700  
252 Ads and Legal Notices                       -                    150                    150  
264 Printing Copying and Binding                       -                 5,000                 5,000  
269 Other Services and Charges              62,379               65,000               70,000  
 Subtotal            210,266             964,943          1,005,627  
Capital Outlay    

470 Planning and Design                     -                        -                        -    
475 Building and Facilty Develpmnt                       -                           -                             -    
 Subtotal                       -                      -                        -    

 SERVICE TOTAL  $         432,178   $      1,220,164   $      1,287,624  
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Traffic Signals 

FUND: Street Fund 

DEPARTMENT: Public Works and Natural Resources 

Service DescripƟon: 

This service is responsible for maintaining the City’s traffic signal system and school flashers, installing 

overhead signs, and managing and coordinaƟng contracted work for traffic signal installaƟon and upgrade/

improvement projects. This includes design, planning and purchase of materials and equipment; repairs to 

and prevenƟve maintenance of traffic signals, video detecƟon systems, school flashers, and driver feedback 

speed systems; and installaƟon of overhead signs at signalized intersecƟons. 

SERVICE:  Traffic Signals       

    

Budgeted Positions: 2021 Budget 2022 Budget 2023 Budget 
Sr Traffic Signal Technician 1.00 1.00 1.00 
Traffic Signal Technician II 2.00 2.00 2.00 
Total 3.00 3.00 3.00 
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Traffic Signals 

Line Item Budget 

Personal Services  2021 Actual   2022 Budget   2023 Budget  
111 Salaries and Wages             176,371              198,967              213,860  
112 Temporary Wages                4,063                        -                        -  
121 Overtime Wages               32,187                33,000                35,000  
126 RHS Plan                1,633                 1,200                 1,200  
128 FICA                   252                        -                        -  
129 Medicare Contribution                2,612                 2,885                 3,101  
131 MOPC                8,608                 9,947                10,693  
132 Employee Insurance               31,743                31,834                32,079  
133 GERP Retirement               14,469                17,907                19,247  
135 Compensation Insurance                4,038                 4,211                 4,067  
136 Unemployment Insurance                     63                      66                      71  
137 Staff Training and Conference                   485                        -                        -  
141 Uniforms Protective Clothing                   565                    830                    830  
142 Food Allowance                     67                    300                    300  
 Subtotal            277,155             301,147             320,448  
Operating and Maintenance    

210 Supplies                   263                 3,500                 3,500  
217 Dues and Subscriptions                   410                    300                    300  
218 NonCapital Equip and Furniture                2,198                 2,500                 2,500  
240 Repair and Maintenance                       -              125,500              135,500  
246 Liability Insurance               14,903                 4,905                 6,028  
247 Safety Expenses                   657                 1,600                 1,600  
250 Prof and Contracted Services             300,281              465,000              533,000  
260 Utilities               29,085                59,900                72,080  
261 Telephone Charges                1,125                 3,220                 3,220  
263 Postage                   405                 1,000                 1,500  
273 Fleet Lease Operating and Mtc               23,345                11,380                15,120  
274 Fleet Lease Replacement               29,926                29,926                29,926  
 Subtotal            457,020             708,731             804,274  
Capital Outlay    

440 Machinery and Equipment             206,234              229,000              229,000  
 Subtotal            206,234             229,000             229,000  

 SERVICE TOTAL  $         940,410   $      1,238,878   $      1,353,722  
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Street OperaƟons Division Overview 

 

            

    2021 Actual   2022 Budget   2023 Budget    
  Personal Services              1,279,636               1,440,500               1,604,574    
  Operating and Maintenance              2,798,680               3,496,511               3,772,513    
  Non-Operating                           -                              -                              -      
  Capital                           -                      81,541                         541    
  TOTAL  $          4,078,317   $          5,018,552   $          5,377,628    
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Street Cleaning 

FUND: Street Fund 

DEPARTMENT: Public Works and Natural Resources 

Service DescripƟon: 

This service is responsible for maintaining clean and debris‐free City streets and alleys. Streets are swept 

periodically on a rotaƟng basis. Traffic islands and medians are flushed/washed with water annually. During 

drought condiƟons, the traffic island and median flushing/washing is suspended. This service also responds to 

special requests for sweeping due to dirt, glass, spills, and other debris generated by incidents such as traffic 

accidents and construcƟon. Street sweeping provided by this service has a posiƟve impact on the City’s air 

quality by reducing the amount of dust parƟculates in the air that are generated from street dust and dirt. 

SERVICE:  Street Cleaning       

    

Budgeted Positions: 2021 Budget 2022 Budget 2023 Budget 
System Operations Supervisor 0.00 0.00 0.20 
Utility and Streets Maintenance Supervisor 0.20 0.20 0.00 
Operations Support Specialist 1.00 0.30 0.00 
Public Works Technician I 0.50 0.50 0.50 
Total 1.70 1.00 0.70 
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Street Cleaning 

Line Item Budget 

Personal Services  2021 Actual   2022 Budget   2023 Budget  
111 Salaries and Wages             107,104                65,704                50,566  
112 Temporary Wages                       -                        -                        -  
121 Overtime Wages                   272                 2,000                 2,000  
126 RHS Plan                   680                    400                    280  
128 FICA                       -                        -                        -  
129 Medicare Contribution                1,293                    953                    733  
131 MOPC                5,342                 3,286                 2,529  
132 Employee Insurance               17,616                10,512                 7,585  
133 GERP Retirement                8,985                 5,913                 4,551  
135 Compensation Insurance                2,212                 2,196                 1,347  
136 Unemployment Insurance                     35                      22                      16  
141 Uniforms Protective Clothing                       -                 1,272                 1,272  
 Subtotal            143,537               92,258               70,879  
Operating and Maintenance    

210 Supplies                       -                 3,000                 3,000  
216 Reference Books and Materials                       -                      50                      50  
218 NonCapital Equip and Furniture                       -                 3,000                 3,000  
240 Repair and Maintenance               12,162                32,000                32,000  
246 Liability Insurance                5,614                 5,360                 8,165  
247 Safety Expenses                       -                 1,000                 1,000  
249 Operating Leases and Rentals                       -                    400                    400  
250 Prof and Contracted Services             147,562              170,000              170,000  
252 Ads and Legal Notices                       -                 1,000                 1,000  
260 Utilities                7,978                 9,500                 9,500  
261 Telephone Charges                   204                 1,800                 1,800  
269 Other Services and Charges                       -                    250                    250  
273 Fleet Lease Operating and Mtc               74,256                46,871              144,364  
274 Fleet Lease Replacement             163,626              163,626              117,689  
 Subtotal            411,403             437,857             492,218  
Capital Outlay     

475 Building and Facilty Develpmnt                       -                        -                        -  
 Subtotal                       -                        -                        -  

 SERVICE TOTAL  $         554,940   $         530,115   $         563,097  
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Street and Alley Maintenance 

FUND: Street Fund 

DEPARTMENT: Public Works and Natural Resources 

Service DescripƟon: 

The funcƟon of the Street and Alley Maintenance service is to repair, grade, patch, clear of debris, and 

generally service all streets and alleys in the street system. This includes performing weed control along 

street rights‐of‐way. The primary funcƟons provided are alley maintenance, alley reconstrucƟon, and minor 

asphalt overlaying of streets in conjuncƟon with the Street RehabilitaƟon program. This service also 

incorporates a recycled asphalt crushing and diversion program. 

SERVICE:  Street and Alley Maintenance       

    

Budgeted Positions: 2021 Budget 2022 Budget 2023 Budget 
PWNR Director of Operations 0.20 0.20 0.20 
Utility and Streets Maintenance Supervisor 0.50 0.50 0.50 
Transportation System Maintenance Manager 0.90 0.90 0.90 
System Operations Supervisor 0.30 0.30 0.30 
Business Process Improvement Coordinator 0.05 0.00 0.00 
Waste Services Technician II 0.00 0.00 1.00 
Public Works Technician III 0.00 0.00 1.00 
Public Works Technician II 3.90 3.90 2.90 
Public Works Technician I 2.80 2.80 2.02 
Sr Engineering Technician 0.00 1.00 1.00 
Field Engineer 1.00 0.00 0.00 
Administrative Assistant 0.00 0.00 0.30 

Total 9.65 9.60 10.12 
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Street and Alley Maintenance 

Line Item Budget 

Personal Services  2021 Actual   2022 Budget   2023 Budget  
111 Salaries and Wages             505,418              675,644              782,128  
112 Temporary Wages               12,757                35,600                35,600  
121 Overtime Wages               13,863                15,000                33,000  
124 Skill Based Overtime Pay                       -                 2,500                 2,500  
126 RHS Plan                4,110                 3,840                 4,048  
128 FICA                   791                 2,207                 2,207  
129 Medicare Contribution                6,646                10,314                11,857  
131 MOPC               25,197                33,783                39,106  
132 Employee Insurance             106,947              108,103              117,319  
133 GERP Retirement               42,385                60,807                70,392  
135 Compensation Insurance               12,655                14,723                21,210  
136 Unemployment Insurance                   215                    222                    258  
137 Staff Training and Conference                7,816                10,066                10,066  
141 Uniforms Protective Clothing               12,380                 8,000                 8,000  
142 Food Allowance                   851                    300                    300  
 Subtotal            752,031             981,109          1,137,991  
Operating and Maintenance    

210 Office Supplies               32,610                38,950                38,950  
216 Reference Books and Materials                       -                    250                    250  
217 Dues and Subscriptions                1,328                    250                    250  
218 NonCapital Equip and Furniture                7,653                14,000                14,000  
222 Chemicals                       -                        -                        -  
232 Building Repair and Maintenance                       -                        -                        -  
240 Repair and Maintenance             222,651              335,000              335,000  
242 Street Repair and Maintenance                       -                30,087                30,087  
245 Mileage Allowance                       -                    200                    200  
246 Liability Insurance               42,359                50,070                77,970  
247 Safety Expenses                6,812                 8,000                 8,000  
249 Operating Leases and Rentals                   757                20,000                20,000  
250 Prof and Contracted Services               90,991              230,000              290,000  
252 Ads and Legal Notices                   488                    500                    500  
260 Utilities               32,287                38,200                38,200  
261 Telephone Charges                5,329                 1,320                 1,320  
263 Postage                1,922                        -                        -  
264 Printing Copying and Binding                1,391                    750                    750  
269 Other Services and Charges                       -                 3,000                 3,000  
273 Fleet Lease Operating and Mtc             186,060              179,982              204,138  
274 Fleet Lease Replacement             481,941              418,892              357,966  
 Subtotal         1,114,579          1,369,451          1,420,581  
Capital Outlay    

440 Machinery and Equipment                       -                    541                    541  
 Subtotal                       -                    541                    541  

 SERVICE TOTAL  $      1,866,610   $      2,351,101   $      2,559,113  
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Snow and Ice Removal 

FUND: Street Fund 

DEPARTMENT: Public Works and Natural Resources 

Service DescripƟon: 

The purpose of the Snow and Ice Removal service is to clear and remove snow and ice from designated 

streets according to the approved snow and ice control plan. This service treats all major city streets and 

intersecƟons with plowing and liquid/granular deicing materials, aiding the safe and smooth flow of traffic 

during the winter months. The snow and ice control plan includes over 1,135 lane miles of streets within the 

305  miles of the City’s street system. In certain extreme condiƟons, all streets in the city receive plowing. 

SERVICE:  Snow and Ice Removal       

    

Budgeted Positions: 2021 Budget 2022 Budget 2023 Budget 
Utility and Streets Maintenance Supervisor 0.25 0.25 0.25 
Development Project Administrator 0.00 0.09 0.00 
Public Works Technician I 2.20 2.20 2.20 
Total 2.45 2.54 2.45 
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Snow and Ice Removal 

Line Item Budget 

Personal Services  2021 Actual   2022 Budget   2023 Budget  
111 Salaries and Wages             141,969              142,714              158,487  
112 Temporary Wages              33,862               11,500               12,190  
121 Overtime Wages              61,050               55,240               55,240  
126 RHS Plan                1,086                    980                    980  
128 FICA                2,115                    713                    756  
129 Medicare Contribution                3,060                 2,237                 2,475  
131 MOPC                7,086                 7,136                 7,924  
132 Employee Insurance              22,230               22,834               23,683  
133 GERP Retirement              11,919               12,844               14,264  
135 Compensation Insurance                3,873                 3,917                 3,810  
136 Unemployment Insurance                     45                      47                      52  
142 Food Allowance                       -                    500                    500  
 Subtotal            288,296             260,662             280,361  
Operating and Maintenance    

210 Supplies                2,349               43,300               43,300  
217 Dues and Subscriptions                     -                        -                 12,000  
218 NonCapital Equip and Furniture                3,533                        -               40,000  
222 Chemicals             385,538              320,000              400,000  
240 Repair and Maintenance              41,559               54,000               54,000  
242 Street Repair and Maintenance                       -                 3,343                 3,343  
246 Liability Insurance              15,992               19,444               32,872  
247 Safety Expenses                   280                        -                        -  
249 Operating Leases and Rentals                       -                 1,000                 1,000  
250 Prof and Contracted Services              68,314              139,000              139,000  
252 Ads and Legal Notices                   250                        -                        -  
261 Telephone Charges                   160                    264                    264  
273 Fleet Lease Operating and Mtc              40,829               40,741               42,923  
274 Fleet Lease Replacement             111,933              113,503              114,294  
 Subtotal            670,738             734,595             882,996  
Capital Outlay    

432 Vehicles                       -               62,000                        -  
440 Machinery and Equipment                       -               19,000                        -  
 Subtotal                       -               81,000                        -  

 SERVICE TOTAL  $         959,033   $      1,076,257   $      1,163,357  
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Concrete Repair 

FUND: Street Fund 

DEPARTMENT: Public Works and Natural Resources 

Service DescripƟon: 

This service is responsible for the repair and replacement of damaged and broken concrete curbs, guƩers, 

sidewalks and cross‐pans. The concrete repair work is performed in response to ciƟzen requests and in 

accordance with the City’s damage assessment and repair raƟng program. This service is typically involved in 

repair and replacement when use of contractors is not feasible due to Ɵme constraints, scheduling conflicts, 

or on smaller projects that are not economical to complete by contract. This service also grinds and repairs 

sidewalk panels that are out of alignment and present tripping hazards and performs maintenance and 

repairs of the 38 guard rail installaƟons. 

SERVICE:  Concrete Repair       

    

Budgeted Positions: 2021 Budget 2022 Budget 2023 Budget 
Public Works Technician I 0.50 0.50 0.50 
Total 0.50 0.50 0.50 
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Concrete Repair 

Line Item Budget 

Personal Services  2021 Actual   2022 Budget   2023 Budget  
111 Salaries and Wages              24,696               27,294               30,357  
121 Overtime Wages                   360                 1,000                 1,000  
126 RHS Plan                       -                    200                    200  
129 Medicare Contribution                   285                    396                    440  
131 MOPC                1,227                 1,365                 1,518  
132 Employee Insurance                4,308                 4,367                 4,553  
133 GERP Retirement                2,064                 2,456                 2,732  
135 Compensation Insurance                1,623                 1,261                    693  
136 Unemployment Insurance                      9                       9                      10  
 Subtotal              34,572               38,348               41,503  
Operating and Maintenance    

210 Office Supplies                       -                 2,500                 2,500  
218 NonCapital Equip and Furniture                       -                 4,000                 4,000  
240 Repair and Maintenance              12,460               31,500               31,500  
246 Liability Insurance                3,051                 7,668                 7,407  
247 Safety Expenses                       -                    500                    500  
249 Operating Leases and Rentals                       -                    500                    500  
250 Prof and Contracted Services              13,757               40,000               40,000  
261 Telephone Charges                     68                        -                        -  
273 Fleet Lease Operating and Mtc              38,517               24,097               48,149  
274 Fleet Lease Replacement              82,122              102,395               98,734  
 Subtotal            149,975             213,160             233,290  
Capital Outlay    

440 Machinery and Equipment                       -                        -                        -  
 Subtotal                       -                      -                        -    

 SERVICE TOTAL  $         184,547   $         251,508   $         274,793  
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Street Signing and Marking 

FUND: Street Fund 

DEPARTMENT: Public Works and Natural Resources 

Service DescripƟon: 

This service maintains the City’s transportaƟon signing and markings. AcƟviƟes include manufacturing many 

of the City of Longmont’s new traffic signs and special signs for other City departments; installing and 

maintaining all regulatory, warning guide, and informaƟonal signs; replacing signs that are vandalized, faded, 

knocked down or stolen; providing and maintaining year‐round pavement markings that are visible and 

reflecƟve to help ensure safe and user‐friendly roadways for motorist, cyclists and pedestrians; and providing 

a five‐year maintenance, repair and service cycle that proacƟvely addresses all crosswalks, stop bars and 

pavement marking symbols within the street network. 

SERVICE:  Street Signing and Marking       

    

Budgeted Positions: 2021 Budget 2022 Budget 2023 Budget 
Utility and Streets Maintenance Supervisor 0.25 0.25 0.25 
Public Works Technician I 0.50 0.50 0.50 
Total 0.75 0.75 0.75 
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Street Signing and Marking 

Line Item Budget 

Personal Services  2021 Actual   2022 Budget   2023 Budget  
111 Salaries and Wages              45,025               49,913               54,674  
112 Temporary Wages                       -                        -                        -  
121 Overtime Wages                      8                    750                    750  
126 RHS Plan                   300                    300                    300  
128 FICA                       -                        -                        -  
129 Medicare Contribution                   526                    724                    793  
131 MOPC                2,251                 2,496                 2,734  
132 Employee Insurance                7,584                 7,986                 8,201  
133 GERP Retirement                3,785                 4,492                 4,921  
135 Compensation Insurance                1,705                 1,446                 1,449  
136 Unemployment Insurance                     16                      16                      18  
 Subtotal              61,201               68,123               73,840  
Operating and Maintenance    

210 Supplies              31,488               60,000               60,000  
218 NonCapital Equip and Furniture                       -                 5,500                 5,500  
240 Repair and Maintenance               (1,553)                1,500                 1,500  
246 Liability Insurance              11,652               11,593               14,216  
249 Operating Leases and Rentals                       -                    250                    250  
250 Prof and Contracted Services             388,879              620,000              620,000  
261 Telephone Charges                     70                        -                        -  
273 Fleet Lease Operating and Mtc                3,696               14,928               17,311  
274 Fleet Lease Replacement              17,754               27,677               24,651  
 Subtotal            451,986             741,448             743,428  
Capital Outlay    

440 Machinery and Equipment                       -                        -                        -  
 Subtotal                       -                        -                        -  

 SERVICE TOTAL  $         513,186   $         809,571   $         817,268  
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Capital Improvement Projects

FUND: Street Fund 

DEPARTMENT: Public Works and Natural Resources

Service DescripƟon: 

Capital projects are listed below. Detailed descripƟons of each project are included in the 2023‐2027 

Capital Improvement Program 
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SANITATION FUND ‐ Fund Statement 

 2021 Actual 2022 Budget 2023 Budget 
 BEGINNING WORKING CAPITAL  $    3,210,176   $    7,155,977   $    5,091,754  
    

Committed Working Capital                      -            937,097                       -  
    

REVENUES    

Charges for Services        9,291,612         8,677,000         8,972,000  
Intergovernmental           281,227                       -                       -  
Interest           (20,036)             21,294              22,596  
Miscellaneous        2,733,397                2,000                2,000  
Estimated Revenue Revision                      -                       -                       -  
Adjustment for GAAP Revenue                      -                       -                       -  
    

TOTAL FUNDS      12,286,200         8,700,294         8,996,596  
    

EXPENSES BY BUDGET SERVICE    

Business Services           558,454            788,869            888,574  
Communications                      -                       -              74,655  
Engineering Services                 846                       -                4,469  
Natural Resources           236,268            248,350            345,432  
Operations        7,534,055         7,425,766         9,122,018  

CIP Projects               2,282         1,364,435            526,153  
Estimated Expense Adustment               8,495                       -                       -  
    

Total Operating Expenses        8,340,399         9,827,420       10,961,301  
Adjustment for GAAP Expenses                      -                       -                       -  
    

TOTAL ADJUSTED EXPENSES        8,340,399         9,827,420       10,961,301  
    

 ENDING WORKING CAPITAL        7,155,977         5,091,754         3,127,049  
    

CONTRIBUTION TO/(FROM) RESERVES  $    3,945,801   $   (1,127,126)  $   (1,964,705) 
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SANITATION FUND ‐ Sources of Funds 

 Approximately 99.6% of revenues in the SanitaƟon 

Fund for 2023 will come from sales to the City’s sold 

waste customers. 

 The 2023 Budget  will require a contribuƟon from 

fund balance of $1,964,705, primarily for capital 

projects.  

EsƟmaƟng Major Sources of Funds 

Sales Revenue: The Public works and Natural Resources department esƟmates charges for solid waste 

services based on the esƟmated number of customers and the esƟmated monthly bill in each customer 

class. 

 2021 2022 2023 
  Actual   Budget   Budget  

OPERATING REVENUE    

Solid Waste Collection Fees        4,948,346         4,514,400         4,572,000  
Solid Waste Collection Fees (reduced volume)        2,214,032         2,064,700         2,213,600  
Special Trash Collection Fees             71,795              60,000             60,000  
Waste Management Fees        1,417,086         1,477,700         1,502,600  
Compost Collection           532,605            521,300           587,300  
Single Stream Commodity               6,251                       -                      -  
Metal Management Revenue             24,073                5,000               5,000  
Tree Limb Diversion Fee             61,835              22,000             22,000  
Polycart Escrow             15,589              11,900               9,500  
Intergovernmental Revenue           281,227                       -                      -  
Other Revenue        2,733,397                2,000               2,000  
Other Transfers                      -    

Interest Income            (20,036)             21,294             22,596  
Contribution from/(to) Fund Balance       (3,945,801)        1,127,126         1,964,705  
     

TOTAL FUNDS NEEDED TO    

MEET EXPENSES  $    8,340,399   $    9,827,420   $  10,961,301  
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SanitaƟon Business Services Division Overview 

            

    2021 Actual   2022 Budget   2023 Budget    
  Personal Services                420,649                 563,576                 581,956    

  Operating and Maintenance                135,317                 221,379                 303,057    

  Non-Operating                    2,489                     2,489                     2,489    

  Capital                          -                       1,425                     1,072    

  TOTAL  $            558,454   $            788,869   $            888,574    
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Public Works and Natural Resources AdministraƟon 

FUND: SanitaƟon Fund 

DEPARTMENT: Public Works and Natural Resources

Service DescripƟon: 

The Public Works and Natural AdministraƟon service is responsible for administering City policies, developing 

departmental policies and procedures, and assuring effecƟve management of the financial and operaƟonal 

condiƟon of the uƟliƟes and funds, including the development of adequate rates, preparaƟon and monitoring 

of the annual budget, and effecƟve supervision of personnel. 

SERVICE:  Public Works and Natural Resources Administration 

Budgeted Positions: 2021 Budget 2022 Budget 2023 Budget 
Deputy City Manager 0.05 0.05 0.00 
Assistant City Manager 0.00 0.00 0.07 
Executive Director of Consolidated Services 0.00 0.05 0.05 
PWNR Director Business & Environmental Services 0.15 0.00 0.00 
PWNR Assistant Director of Business Services 0.16 0.16 0.10 
Director of Business Enablement 0.00 0.00 0.07 
PWNR Communications & Marketing Manager 0.15 0.20 0.00 
Data and Analytics Program Manager 0.00 0.00 0.10 
Assistant Communications and Engagement Director 0.00 0.00 0.05 
Utility Rate Analyst 0.00 0.00 0.12 
Business Analyst 0.15 0.40 0.34 
Executive Assistant 0.15 0.15 0.08 
Sr GIS Analyst 0.00 0.00 0.05 
Sr Customer Service Representative 0.00 0.00 0.65 
Customer Service Representative 0.65 1.30 1.30 
Neighborhood Resource Coordinator 0.00 0.08 0.08 
Social Equity Coordinator 0.00 0.08 0.08 
Grant Coordinator 0.00 0.15 0.15 
Data and Innovation Analyst 0.00 0.10 0.05 
Citywide Brand and Digital Communications Specialist 0.00 0.09 0.09 
Communications and Marketing Specialist 0.00 0.40 0.40 

Business Process Improvement Coordinator 0.15 0.15 0.10 

Customer Service and Administration Manager 0.00 0.20 0.05 

Administrative Supervisor 0.65 0.00 0.05 

Administrative Analyst 0.00 0.00 0.05 

Administrative Assistant 1.25 0.65 0.15 
Total 3.51 4.20 4.23 
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Public Works and Natural Resources AdministraƟon 

Line Item Budget 

Personal Services  2021 Actual   2022 Budget   2023 Budget  
111 Salaries and Wages               227,091                348,080                385,867  
112 Temporary Wages                  1,843                 12,300                 12,300  
121 Overtime Wages                     224                      500                      500  
122 Longevity Compensation                  1,443                      255                      886  
126 RHS Plan                  5,631                   1,680                   1,690  
128 FICA                     127                      763                      763  
129 Medicare Contribution                  2,391                   3,924                   4,331  
131 MOPC                11,397                 15,162                 16,356  
132 Employee Insurance                40,216                 48,410                 48,763  
133 GERP Retirement                19,269                 27,154                 29,440  
135 Compensation Insurance                     135                      115                      130  
136 Unemployment Insurance                       80                      100                      107  
137 Staff Training and Conference                     198                   2,325                   1,650  
142 Food Allowance                     304                      425                      425  
 Subtotal              310,349               461,193               503,208  
Operating and Maintenance    

210 Supplies                     275                   1,070                      598  
217 Dues and Subscriptions                  1,179                      740                          -  
218 NonCapital Equip and Furniture                     733                   2,302                   2,150  
240 Repair and Maintenance                  1,455                 11,560                 11,560  
245 Mileage Allowance                     120                      460                      460  
246 Liability Insurance                     382                      398                      794  
250 Prof and Contracted Services                84,987                 75,085                213,200  
252 Ads and Legal Notices                  3,808                 20,420                          -  
261 Telephone Charges                     132                          -                          -  
263 Postage                         -                 15,000                          -  
264 Printing and Copying                  2,726                 15,000                          -  
269 Other Services and Charges                  5,000                 35,520                 35,520  
273 Fleet Lease Operating and Mtc                  1,256                   1,085                      433  
274 Fleet Lease Replacement                     864                      863                   2,373  
 Subtotal              102,917               179,503               267,088  
Non-Operating Expense    

970 Transfers to Other Funds                  2,489                   2,489                   2,489  
 Subtotal                  2,489                   2,489                   2,489  
Capital Outlay Capital Outlay    

440 Vehicles                         -                          -                          -  
 Subtotal                       -                          -                          -    

 SERVICE TOTAL  $           415,755   $           643,185   $           772,785  
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Oil and Gas 

FUND: SanitaƟon Fund 

DEPARTMENT: Public Works and Natural Resources 

Service DescripƟon: 

This service tracks and monitors oil and gas easements and leases, oversees the plugging and abandoning 

process, coordinates water quality monitoring, and coordinates site inspecƟons. 

SERVICE:  Oil and Gas    

        
Budgeted Positions: 2021 Budget 2022 Budget 2023 Budget 
PWNR Environmental Services Manager 0.00 0.03 0.00 
Air Quality Oil and Gas Coordinator 0.22 0.22 0.00 
Total 0.22 0.25 0.00 
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Oil and Gas 

Line Item Budget 

Personal Services  2021 Actual   2022 Budget   2023 Budget  

111 Salaries and Wages                22,423                 26,251                          -  

121 Overtime Wages                         -                          -                          -  

126 RHS Plan                      88                      100                          -  

129 Medicare Contribution                     275                      380                          -  

131 MOPC                  1,088                   1,313                          -  

132 Employee Insurance                  3,466                   4,201                          -  

133 GERP Retirement                  1,830                   2,362                          -  

135 Compensation Insurance                         -                      142                          -  

136 Unemployment Insurance                        7                         8                          -  

137 Staff Training and Conference                         -                      462                          -  

 Subtotal                29,177                 35,219                       -    

Operating and Maintenance     

210 Supplies                         -                       44                          -  

217 Dues and Subscriptions                         -                       44                          -  

246 Liability Insurance                         -                       24                          -  

250 Prof and Contracted Services                13,162                          -                          -  

252 Ads and Legal Notices                         -                          -                          -  

261 Telephone Charges                      92                          -                          -  

 Subtotal                13,255                     112                       -    

Non-Operating Expense     

970 Transfers to Other Funds                         -                          -                          -  

 Subtotal                      -                         -                         -    

Capital Outlay     

440 Vehicles                         -                          -                          -  

 Subtotal                      -                         -                         -    

 SERVICE TOTAL  $            42,432   $            35,331   $                   -    
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Engineering and Technical Services 

FUND: SanitaƟon Fund 

DEPARTMENT: Public Works and Natural Resources

Service DescripƟon: 

This service provides surveying, GIS/mapping, supervision and technical support services. This includes 

maintaining and updaƟng GIS and maps, surveying services, and technical support for development and 

capital improvement programs for the Public Works and Natural Resources Department. Surveying services 

also are provided to other City departments. Other acƟviƟes include staffing, supervision and evaluaƟon of 

employees. This service coordinates the sale of maps to the public and provides technical informaƟon to the 

public. This is a shared service with the General, Streets, Storm Drainage, and Water funds. 

SERVICE:  Engineering and Technical Services 

Budgeted Positions: 2021 Budget 2022 Budget 2023 Budget 
Engineering and Surveying Technician Supervisor 0.05 0.05 0.05 
Technical Services Manager 0.05 0.05 0.03 
Geospatial Data and Analysis Program Manager 0.00 0.00 0.05 
Sr Engineering Technician 0.05 0.05 0.05 
Engineering Technician 0.10 0.10 0.10 
Sr GIS Mapping Technician 0.00 0.00 0.05 
GIS Mapping Technician 0.05 0.05 0.05 
Sr Programmer Analyst 0.00 0.00 0.03 
Sr GIS Analyst 0.05 0.05 0.05 
Lead GIS Analyst 0.05 0.05 0.05 
Lead Technical Functional Analyst 0.00 0.00 0.03 
Technical Functional Analyst 0.05 0.05 0.05 
Application Support Analyst 0.00 0.00 0.03 
PWNR Technology/GIS Coordinator 0.00 0.00 0.00 
Total 0.45 0.45 0.62 
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 Engineering and Technical Services 

Line Item Budget 

Personal Services  2021 Actual   2022 Budget   2023 Budget  
111 Salaries and Wages                36,817                 38,233                 59,271  
121 Overtime Wages                         -                        83                        83  
126 RHS Plan                     299                      180                      248  
129 Medicare Contribution                     454                      555                      860  
131 MOPC                  1,834                   1,912                   2,963  
132 Employee Insurance                  5,968                   6,116                   8,886  
133 GERP Retirement                  3,084                   3,438                   5,334  
135 Compensation Insurance                22,523                 15,250                      244  
136 Unemployment Insurance                       12                        12                        19  
137 Staff Training and Conference                     782                      900                      825  
141 Uniforms and Protective Clothing                         -                        15                        15  
 Subtotal                71,773                 66,694                 78,748  
Operating and Maintenance    

210 Supplies                       88                      813                      425  
216 Reference Books and Materials                         -                          5                          5  
217 Dues and Subscriptions                         -                        78                      133  
218 NonCapital Equip and Furniture                  3,317                 13,288                   8,108  
240 Repair and Maintenance                  7,382                   8,744                   7,385  
246 Liability Insurance                       71                        68                      107  
247 Safety Expenses                         -                        50                        50  
250 Prof and Contracted Services                       75                   1,415                   2,450  
261 Telephone Charges                  6,642                   9,344                   9,344  
264 Printing and Copying                         -                        25                        25  
273 Fleet Lease Operating and Mtc                  1,142                   1,534                   1,030  
274 Fleet Lease Replacement                     299                      299                      907  
 Subtotal                19,016                 35,663                 29,969  
Non-Operating Expense    

970 Transfers to Other Funds                         -                          -                          -  
 Subtotal                       -                          -                          -    
Capital Outlay     

440 Machinery and Equipment                         -                   1,425                   1,072  
 Subtotal                       -                     1,425                   1,072  

 SERVICE TOTAL  $             90,789   $           103,782   $           109,789  
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Regulatory Compliance 

FUND: SanitaƟon Fund 

DEPARTMENT: Public Works and Natural Resources 

Service DescripƟon: 

The Regulatory Compliance Service is part of the Environmental Services Division and provides assistance, 

oversight, analysis, evaluaƟon and management of programs related to compliance with federal, state and 

local environmental requirements, including laws, regulaƟons and permits. Services are provided primarily to 

internal customers, although compliance and enforcement acƟviƟes someƟmes involve residents and other 

external customers. 

Services include: 

 Providing technical evaluaƟons and direcƟon on environmental requirements for internal and 

external customers 

 Planning for future regulatory requirements CoordinaƟng watershed management acƟviƟes, 

including monitoring, sampling and data evaluaƟon. 

 Managing the the stormwater quality program to meet the requirements of the City’s Municipal 

Separate Stormwater System Permit issued by the Colorado Department of Public Health and 

Environment (CDPHE)  

 Monitoring and tracking regulatory requirements for drinking water, wastewater treatment, 

stormwater quality, air quality and solid waste. 

 Providing assistance and support to OperaƟons in meeƟng CDPHE permit condiƟons and federal 

and state safe drinking water requirements 

 Managing the department’s water conservaƟon program  

 CoordinaƟng compliance acƟviƟes between divisions and departments 

 Providing enforcement response to environmental violaƟons 

 Providing outreach and educaƟon on environmental issues related to City acƟviƟes 

 DirecƟng the City’s sustainability program 

 Providing primary staff support to the Board of Environmental Affairs 

SERVICE:  Regulatory Compliance    

        
Budgeted Positions: 2021 Budget 2022 Budget 2023 Budget 
Sustainability Coordinator 0.00 0.00 0.00 
PWNR Environmental Services Manager 0.05 0.00 0.00 
Neighborhood Resouce Specialist 0.00 0.00 0.00 

Sustainability Specialist 0.00 0.00 0.00 
Total 0.05 0.00 0.00 
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Regulatory Compliance 

Line Item Budget

Personal Services  2021 Actual   2022 Budget   2023 Budget  
111 Salaries and Wages    7,142   -  -  
112 Temporary Wages  -  -   -  
126 RHS Plan  20   -  -  
128 FICA  -  -   -  
129 Medicare Contribution  90   -  -  
131 MOPC   350   -  -  
132 Employee Insurance    1,151   -  -  
133 GERP Retirement   589   -  -  
135 Compensation Insurance   6   8  -  
136 Unemployment Insurance   2  -  -  
137 Staff Training and Conference - 462  -  

Subtotal    9,349  470  -   
Operating and Maintenance 
210 Supplies - 44  -  
217 Dues and Subscriptions - 44  -  
218 NonCapital Equip and Furniture - -  -  
246 Liability Insurance  12   13   -  
250 Prof and Contracted Services - 5,000    5,000  
259 Licenses and Permits  96  1,000    1,000  
261 Telephone Charges            21   -  -  

Subtotal  128     6,101     6,000  
Non-Operating Expense 
970  -  -   -  

 -   -     -   
Capital Outlay 
440  -   -   -  

 -   -     -   

Transfers to Other Funds 
Subtotal 

 Machinery and 
Equipment Subtotal 
 SERVICE TOTAL  $       9,478   $       6,571   $    6,000  
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SanitaƟon Natural Resources Division Overview 

            

    2021 Actual   2022 Budget   2023 Budget    
  Personal Services                 226,965                  225,932                  319,445    
  Operating and Maintenance                     9,303                    22,418                    25,987    
  Non-Operating                           -                              -                              -      
  Capital                           -                              -                              -      
  TOTAL  $             236,268   $             248,350   $             345,432    
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Natural Resources AdministraƟon 

FUND: SanitaƟon Fund 

DEPARTMENT: Public Works and Natural Resources 

Service DescripƟon: 

Natural Resources AdministraƟon, part of the Public Works and Natural Resources Department, manages the 

Natural Resources Division, which includes the following services: parks, forestry, greenways, mountain 

preserves, city lands, wildlife management, vector control, BuƩon Rock and Union reservoirs, and open 

space. ResponsibiliƟes include, but are not limited to, represenƟng the division at City Council and advisory 

board meeƟngs, preparing employee work schedules, supervising and evaluaƟng employees, purchasing, and 

budget preparaƟon and control. This service also is responsible for resolving residents’ concerns and 

problems. 

SERVICE:  Natural Resources Administration    

        
Budgeted Positions: 2021 Budget 2022 Budget 2023 Budget 
Sr Natural Resource Technician 0.10 0.10 0.10 
Sr Grounds Maintenance Technician 1.85 2.85 2.85 
Grounds Maintenance Technician II 1.00 0.00 1.00 
Total 2.95 2.95 3.95 
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Natural Resources AdministraƟon 

Line Item Budget 

Personal Services  2021 Actual   2022 Budget   2023 Budget  
111 Salaries and Wages           171,918 170,965 243,629 
121 Overtime Wages    3,675   -  -  
126 RHS Plan    2,675     1,180     1,580  
129 Medicare Contribution    2,088     2,478     3,533  
131 MOPC    7,734     8,548           12,181  
132 Employee Insurance        25,809  27,312  36,454  
133 GERP Retirement     13,010             15,332  21,927  
135 Compensation Insurance   3  60   61  
136 Unemployment Insurance  52   57   80  

Subtotal   226,965    225,932    319,445  
Operating and Maintenance 
210 Supplies   457     2,355     2,840  
218 NonCapital Equip and Furniture  -  -   -  
222 Chemicals   299     2,210     2,500  
240 Repair and Maintenance   6  -  -  
246 Liability Insurance   135    330    539  
250 Prof and Contracted Services       563              9,910             10,105  
261 Telephone Charges          1,117   -  -  
273 Fleet Lease Operating and Mtc    3,063     2,525     1,800  
274 Fleet Lease Replacement    3,663     5,088     8,203  

Subtotal    9,303   22,418   25,987  

Non-Operating Expemses
970  -  -   -  

 -   -     -   
Capital Outlay 
440  -  -   -  

 -   -     -   

Transfers to Other Funds 
Subtotal 

 Vehicles 
Subtotal 
 SERVICE TOTAL  $           236,268   $           248,350   $           345,432 
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SanitaƟon CommunicaƟons Division Overview 

 

            

    2021 Actual   2022 Budget   2023 Budget    
  Personal Services                          -                             -                          675    
  Operating and Maintenance                          -                             -                     73,980    
  Non-Operating                          -                             -                             -      
  Capital                          -                             -                             -      
  TOTAL  $                      -     $                      -     $              74,655    
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CommunicaƟons 

FUND: SanitaƟon Fund 

DEPARTMENT: Public Works and Natural Resources 

Service DescripƟon: 

The CommunicaƟons Division is the voice and ears of the City organizaƟon. This team works to communicate 

with Longmont residents about services, emergencies, developments, events, and civic parƟcipaƟon that 

impact or interest the community, as well as receive feedback and relay comments and concerns from the 

community. The CommunicaƟons Division is a centralized enƟty within the Shared Services Department with 

experƟse that includes: 

 media relaƟons and public informaƟon 

 markeƟng 

 strategic communicaƟons 

 community involvement 

 graphic design 

 social media 

 website administraƟon 

 creaƟve outreach 

 emergency and crisis communicaƟons 

 

Team members are embedded in divisions and departments across the organizaƟon to build relaƟonships 

and maintain subject maƩer experƟse while pooling skills and resources as needed to support City and 

Council prioriƟes. 
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CommunicaƟons 

Line Item Budget 

Personal Services  2021 Actual   2022 Budget   2023 Budget  
111 Salaries and Wages                         -                          -                          -  
121 Overtime Wages                         -                          -                          -  
126 RHS Plan                         -                          -                          -  
129 Medicare Contribution                         -                          -                          -  
131 MOPC                         -                          -                          -  
132 Employee Insurance                         -                          -                          -  
133 GERP Retirement                         -                          -                          -  
135 Compensation Insurance                         -                          -                          -  
136 Unemployment Insurance                         -                          -                          -  

137 Staff Training and Confer-                         -                          -                      675  
 Subtotal                      -                         -                       675  
Operating and Maintenance    

210 Supplies                         -                          -                       45  
217 Dues and Subscriptions                         -                          -                      740  

218 NonCapital Equip and Furni-                         -                          -                          -  
240 Repair and Maintenance                         -                          -                          -  
246 Liability Insurance                         -                          -                          -  

250 Prof and Contracted Ser-                         -                          -                 22,775  
252 Ads and Legal Notices                         -                          -                 20,420  
261 Telephone Charges                         -                          -                          -  
263 Postage                         -                          -                 15,000  
264 Printing and Copying                         -                          -                 15,000  

273 Fleet Lease Operating and                         -                          -                          -  
274 Fleet Lease Replacement                         -                          -                          -  
 Subtotal                      -                         -                   73,980  
Non-Operating Expense    

970 Transfers to Other Funds                         -                          -                          -  
 Subtotal                      -                         -                         -    
Capital Outlay    

440 Vehicles                         -                          -                          -  
 Subtotal                      -                         -                         -    

 SERVICE TOTAL  $                   -     $                   -     $            74,655  
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SanitaƟon Engineering Division Overview 

 
            

    2021 Actual   2022 Budget   2023 Budget    
  Personal Services                        818                            -                        3,929    
  Operating and Maintenance                          28                            -                           540    
  Non-Operating                           -                              -                              -      
  Capital                           -                              -                              -      
  TOTAL  $                    846   $                       -     $                 4,469    
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Engineering 

FUND: SanitaƟon Fund 

DEPARTMENT: Public Works and Natural Resources 

Service DescripƟon: 

This service provides engineering assistance to the department’s Water UƟlity. AcƟviƟes include planning for 

development and capital improvement programs, as well as staffing, supervision and evaluaƟon of 

employees.  

SERVICE:  Engineering    

        
Budgeted Positions: 2021 Budget 2022 Budget 2023 Budget 
Administrative Assistant 0.00 0.00 0.05 
Total 0.00 0.00 0.05 
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Engineering 

Line Item Budget

Personal Services  2021 Actual   2022 Budget   2023 Budget  
111 Salaries and Wages   200  - 2,843
126 RHS Plan  -  -   20  
129 Medicare Contribution   5 - 41
131 MOPC  22  - 142
132 Employee Insurance  -  -  426
133 GERP Retirement  36  - 256
135 Compensation Insurance   555  - -
136 Unemployment Insurance  -  -    1 
137 Staff Training and Conference           -  -    200  

Subtotal  818  - 3,929
Operating and Maintenance 
210  -  -  142
218  -  -  148
246  28   -  -  
250           -  -  250
261 -  -   -  

   28  - 540
Capital Outlay 
440  -  -  -

 -   -     -   

Supplies 
NonCapital Equip and Furniture 
Liability Insurance 
Prof and Contracted Services 
Telephone Charges 
Subtotal 

Vehicles 
Subtotal 
 SERVICE TOTAL  $       846   $    - $    4,469  
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SanitaƟon OperaƟons Division Overview 

            

    2021 Actual   2022 Budget   2023 Budget    
  Personal Services              1,953,451               2,215,102               2,597,632    
  Operating and Maintenance              5,270,864               5,017,219               6,318,251    
  Non-Operating                 309,740                  192,688                  205,378    
  Capital                           -                           757                         757    
  TOTAL  $          7,534,055   $          7,425,766   $          9,122,018    
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Solid Waste Removal and Disposal

FUND: SanitaƟon Fund 

DEPARTMENT: Public Works and Natural Resources

Service DescripƟon: 

This service conducts weekly collecƟon and disposal of household refuse generated at approximately 26,848 

residences. Single family residences select a 40/48‐ or 96‐gallon container; mulƟple family dwellings that pay 

the applicable refuse collecƟon fees are provided a 4‐cubic‐yard dumpster. This service also collects and 

disposes of the refuse accumulated at City faciliƟes and City parks. Included in this service are the disposal of 

division‐collected refuse and other City division‐hauled refuse. This service also provides for the safe disposal 

of household hazardous wastes such as paints, solvents, cleaners, etc. 

SERVICE:  Solid Waste Removal and Disposal 

Budgeted Positions: 2021 Budget 2022 Budget 2023 Budget 
PWNR Director of Operations 0.25 0.25 0.25 
Sanitation Supervisor 0.00 1.00 1.00 
Waste Services Manager 0.50 0.50 0.50 
Waste Services Technician I 0.00 0.00 9.50 
Waste Services Technician II 0.00 0.00 1.00 
Operations Support Specialist 1.00 1.00 1.00 
Public Works Technician II 3.00 3.00 1.00 
Public Works Technician I 8.25 8.25 0.00 
Administrative Assistant 0.25 0.25 0.25 
Total 13.25 14.25 14.50 
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Solid Waste Removal and Disposal 

Line Item Budget 

Personal Services  2021 Actual   2022 Budget   2023 Budget  
111 Salaries and Wages              776,590               886,375             1,019,357  
112 Temporary Wages                27,178                 25,000                          -  
121 Overtime Wages                26,918                 25,000                 25,000  
123 Leave Expense                         -                   8,295                   8,295  
124 Skill Based Overtime Pay                         -                   2,500                   2,500  
126 RHS Plan                  8,050                   5,700                   5,800  
128 FICA                  1,719                   1,550                          -  
129 Medicare Contribution                10,409                 13,220                 14,780  
131 MOPC                38,756                 44,316                 50,968  
132 Employee Insurance              127,708               141,776               152,814  
133 GERP Retirement                65,190                 79,720                 91,743  
135 Compensation Insurance                21,018                 20,301                 28,955  
136 Unemployment Insurance                     255                      290                      337  
137 Staff Training and Conference                  1,303                 11,000                 11,000  
141 Uniforms and Protective Clothing                  8,097                 16,000                 20,000  
142 Food Allowance                     605                   2,000                   2,000  
 Subtotal           1,113,797            1,283,043            1,433,549  
Operating and Maintenance    

210 Supplies                21,347                 20,000                 20,000  
217 Dues and Subscriptions                     586                      750                   2,000  
218 NonCapital Equip and Furniture                88,076               110,000               120,000  
232 Building Repair and Maintenance                         -                          -                          -  
240 Repair and Maintenance              136,850               125,000               134,750  
246 Liability Insurance                67,963                 64,473                 82,241  
247 Safety Expenses                10,560                   3,500                 10,500  
249 Operating Leases and Rentals                  2,625                          -                          -  
250 Prof and Contracted Services              556,151               643,200               741,200  
260 Utilities                64,596                 28,000                 28,000  
261 Telephone Charges                     797                   2,501                   2,501  
263 Postage                      79                          -                          -  
269 Other Services and Charges                46,632                 25,000                 25,000  

270 Administrative and Management              742,462               590,971               691,158  
273 Fleet Lease Operating and Mtc              851,805               496,485               727,823  
274 Fleet Lease Replacement              864,644               896,460             1,336,992  
 Subtotal           3,455,174            3,006,340            3,922,165  
Non-Operating Expense    

950 Bad Debt                77,155                 19,000                 19,000  
970 Transfers To Other Funds              232,585               173,688               186,378  
 Subtotal              309,740               192,688               205,378  
Capital Outlay    

432 Vehicles                         -                          -                          -  
440 Machinery and Equipment                         -                      757                      757  
 Subtotal                      -                       757                     757  

 SERVICE TOTAL  $        4,878,711   $        4,482,828   $        5,561,849  
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Curbside Recycling 

FUND: SanitaƟon Fund 

DEPARTMENT: Public Works and Natural Resources 

Service DescripƟon: 

This service provides weekly collecƟon of recyclables to single and mulƟfamily dwellings. Individual or shared‐

use recycling containers are provided for each household. Materials accepted for recycling include 

newspaper, junk mail, magazines, metal and glass food and beverage containers, #1 and #2 plasƟc containers, 

used motor oil, and automoƟve baƩeries. This service provides contract payments to a vendor for processing, 

markeƟng and educaƟonal services. 

SERVICE:  Curbside Recycling    

        
Budgeted Positions: 2021 Budget 2022 Budget 2023 Budget 
Waste Services Manager 0.50 0.50 0.50 
Waste Services Technician I 0.00 0.00 3.50 

Waste Services Technician II 0.00 0.00 2.00 

Public Works Technician I 4.50 4.50 0.00 
Administrative Assistant 0.40 0.40 0.40 
Total 5.40 5.40 6.40 
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Curbside Recycling 

Line Item Budget 

Personal Services  2021 Actual   2022 Budget   2023 Budget  
111 Salaries and Wages               298,360                326,685                445,620  
112 Temporary Wages                11,398                 15,000                          -  
121 Overtime Wages                11,758                 10,000                 10,000  
126 RHS Plan                  2,277                   2,160                   2,560  
128 FICA                     732                      930                          -  
129 Medicare Contribution                  4,071                   4,957                   6,461  
131 MOPC                15,422                 16,333                 22,281  
132 Employee Insurance                51,101                 52,201                 66,699  
133 GERP Retirement                25,940                 29,315                 40,106  
135 Compensation Insurance                  7,786                   7,965                   7,843  
136 Unemployment Insurance                     102                      107                      147  
 Subtotal              428,948               465,653               601,717  
Operating and Maintenance    

210 Supplies                     672                   5,000                   5,000  
218 NonCapital Equip and Furniture                18,712                 50,000                 70,000  
240 Repair and Maintenance                       37                      555                      555  
246 Liability Insurance                15,580                 14,330                 12,601  
247 Safety Expenses                         -                      500                      500  
250 Prof and Contracted Services               330,363                469,000                554,000  
260 Utilities                  3,112                          -                          -  
273 Fleet Lease Operating and Mtc               218,501                165,762                306,393  
274 Fleet Lease Replacement               207,164                206,594                206,592  
 Subtotal              794,141               911,741            1,155,641  
Capital Outlay     

432 Vehicles                         -                          -                          -  
 Subtotal                       -                          -                          -    

 SERVICE TOTAL  $        1,223,089   $        1,377,394   $        1,757,358  
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Special Trash Pickup 

FUND: SanitaƟon Fund 

DEPARTMENT: Public Works and Natural Resources 

Service DescripƟon: 

This service collects and disposes of trash items that are too large, bulky or hazardous for regular collecƟon 

crews. Pickups are scheduled by appointment. Other services include cleaning alleys as requested by Street 

OperaƟons, tree limb collecƟon service by appointment for residents who have tree limbs that are too large 

to be transported to the Waste Diversion Center, Christmas tree recycling, wood waste mulching, annual 

household chemical collecƟon program, free resident landfill days, leaf collecƟon program in the fall, and an 

annual spring cleanup program. 

SERVICE:  Special Trash Pickup    

        
Budgeted Positions: 2021 Budget 2022 Budget 2023 Budget 
Public Works Technician II 1.00 1.00 1.00 
Public Works Technician I 2.00 2.00 0.00 
Waste Services Technician II 0.00 0.00 1.50 
Waste Services Technician I 0.00 0.00 0.50 
Customer Service Representative 1.00 1.00 1.00 

Administrative Assistant 0.25 0.25 0.25 

Total 4.25 4.25 4.25 
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Special Trash Pickup 

Line Item Budget 

Personal Services  2021 Actual   2022 Budget   2023 Budget  
111 Salaries and Wages               220,940                231,947                267,123  
112 Temporary Wages                         -                 30,000                          -  
121 Overtime Wages                  6,277                 10,000                 10,000  
126 RHS Plan                  1,100                   1,700                   1,700  
128 FICA                         -                   1,860                          -  
129 Medicare Contribution                  2,803                   3,799                   3,873  
131 MOPC                11,455                 11,597                 13,356  
132 Employee Insurance                36,562                 37,069                 39,978  
133 GERP Retirement                19,267                 20,821                 24,041  
135 Compensation Insurance                10,497                   7,506                   7,021  
136 Unemployment Insurance                       74                        75                        88  
 Subtotal              308,976               356,374               367,180  
Operating and Maintenance    

210 Supplies                  9,950                   2,000                   2,000  
246 Liability Insurance                  3,076                   2,487                   4,450  
247 Safety Expenses                         -                   1,000                   1,000  
250 Prof and Contracted Services               487,562                560,000                590,000  
261 Telephone Charges                       11                          -                          -  
263 Postage                         7                          -                          -  
273 Fleet Lease Operating and Mtc                46,034                 61,978                 57,383  
274 Fleet Lease Replacement                29,217                 78,702                 95,136  
 Subtotal              575,857               706,167               749,969  
Capital Outlay     

432 Vehicles                         -                          -                          -  
 Subtotal                       -                          -                          -    

 SERVICE TOTAL  $           884,833   $        1,062,541   $        1,117,149  
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Landfill Maintenance 

FUND: SanitaƟon Fund 

DEPARTMENT: Public Works and Natural Resources 

Service DescripƟon: 

This service provides post‐closure maintenance for the City of Longmont Municipal Landfill located off Hwy. 

119 approximately three miles east of Longmont. AcƟviƟes include fence repair; cleaning and maintenance of 

drainage structures and access roads, vegetaƟon and cover; and maintenance of containment berms. 

Quarterly groundwater monitoring has been reduced to two Ɵmes per year per approval of the state and 

county Department of Public Health and Environment. Explosive gas monitoring conƟnues to be performed 

quarterly. 

Line Item Budget 

Personal Services  2021 Actual   2022 Budget   2023 Budget  
112 Temporary Wages                         -                          -                          -  
 Subtotal                       -                          -                          -    
Operating and Maintenance    

250 Prof and Contracted Services                22,400                 30,000                 30,000  
 Subtotal                22,400                 30,000                 30,000  
Capital Outlay    

440 Machinery and Equipment                       -                          -                          -    
 Subtotal                       -                          -                          -    

 SERVICE TOTAL  $             22,400   $             30,000   $             30,000  
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ComposƟng 

FUND: SanitaƟon Fund 

DEPARTMENT: Public Works and Natural Resources 

Service DescripƟon: 

This service provides every‐other‐week collecƟon of yard waste and organic materials, such as food waste, at 

single‐family residences. The program is voluntary and provided only to those who sign up and agree to pay 

the monthly collecƟon fee. Organic waste is hauled to a local composƟng facility where it is processed for 

beneficial reuse. 

SERVICE:  Composting    

        
Budgeted Positions: 2021 Budget 2022 Budget 2023 Budget 
Waste Services Technician I 0.00 0.00 0.50 
Waste Services Technician II 0.00 0.00 1.50 
Public Works Technician I 1.25 1.25 0.00 
Administrative Assistant 0.10 0.10 0.10 
Total 1.35 1.35 2.10 
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ComposƟng 

Line Item Budget

Capital Improvement Program Projects

Personal Services  2021 Actual   2022 Budget   2023 Budget  
111 Salaries and Wages        74,771  74,038  139,604 
121 Overtime Pay    2,084  10,000 10,000  
126 RHS Plan   728    540    840  
129 Medicare Contribution   936     1,074     2,024  
131 MOPC    3,676     3,702     6,980  
132 Employee Insurance        11,830  11,829  20,905  
133 GERP Retirement    6,182     6,642  12,564  
135 Compensation Insurance    1,499     2,182     2,223  
136 Unemployment Insurance  24   25   46  

Subtotal   101,730    110,032    195,186  
Operating and Maintenance 
210    1,642     1,700     1,700  
218           112,201           20,000             40,000  
246    2,446    2,545     2,670  
250    238,036        255,100           295,100 
273    3,615            18,274             55,654  
274 65,352     65,352         65,352  

  423,292    362,971    460,476  
Capital Outlay 
440  -   -    -   

 -   -     -   

Supplies 
NonCapital Equip and Furniture 
Liability Insurance 
Prof and Contracted Services 
Fleet Lease Operating and Mtc 
Fleet Lease Replacement 
Subtotal 

Machinery and Equipment 
Subtotal 
 SERVICE TOTAL  $           525,022  $           473,003  $           655,662 

SANITATION FUND PROJECTS  2023 Budget  
PRO200 Public Education and Interpretive Signage        $   6,153  
SAN005 Waste Services CNG Building Expansion            520,000  

TOTAL  $        526,153  
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Art in Public Places 

FUND: Art in Public Places Fund 

DEPARTMENT: Community Services 

Service DescripƟon: 

Art in Public Places is dedicated to enhancing the Longmont community by providing a diverse collecƟon of 

public art. The Art in Public Places Commission, appointed by City Council, with staffing and support provided 

through the Longmont Museum and the Community Services Department, oversees the use of this fund for 

the creaƟon and maintenance of a permanent public art collecƟon, a program of temporary public art, and 

building community awareness of Longmont’s public art. 
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COMMUNITY DEVELOPMENT BLOCK GRANT FUND ‐ Fund Statement 

  2021 Actual   2022 Budget   2023 Budget  
BEGINNING WORKING CAPITAL  $    (1,316,497)  $       (416,073)  $           17,947  
    

COMMITTED WORKING CAPITAL                       -                          -                          -    
    

SOURCES OF FUNDS    

REVENUES    

  Grants          9,384,063              558,679              519,709  
  Interest                    297                        -                          -    
  Miscellaneous               53,458                50,000                  5,000  
  Transfers from other funds                       -      

  Estimated Revenue Revision                       -                434,020   
  Adjustment for GAAP Revenue                       -                          -                          -    
    

TOTAL FUNDS          9,437,818           1,042,699              524,709  
    

EXPENDITURES    

Personal Services             253,749              179,542              125,611  
Operating and Maintenance          4,033,736              429,137              399,098  
Non-Operating                       -                          -                          -    
Capital          4,249,909                        -                          -    
Adjustment for GAAP Expenses                       -                          -                          -    
    

TOTAL ADJUSTED EXPENDITURES          8,537,394              608,679              524,709  
    

ENDING WORKING CAPITAL           (416,073)               17,947                17,947  
    

CONTRIBUTION TO/(FROM) RESERVES  $         900,424   $         434,020   $                   -    
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UTILITY BILLING CUSTOMER INFORMATION FUND ‐ Fund Statement 

  2021 Actual   2022 Budget   2023 Budget  
BEGINNING WORKING CAPITAL  $      7,157,188   $      7,771,680   $         755,405  
    

Committed Working Capital                       -             6,354,260                        -    
    

SOURCES OF FUNDS    

REVENUES    

 Other Fund Transfers          1,220,000                        -                          -    
  Interest             (16,204)                       -                          -    
  Adjustment for GAAP Revenue                 3,042                        -                          -    
    

TOTAL FUNDS          1,206,838                        -                          -    
    

EXPENDITURES    

Personal Services             538,070              661,431              753,005  
Operating and Maintenance               54,276                     584                  2,400  
Non-Operating                       -                          -                          -    
Capital                       -                          -                          -    
Adjustment for GAAP Expenses                       -                          -                          -    
    

TOTAL EXPENDITURES             592,346              662,015              755,405  
    

ENDING WORKING CAPITAL          7,771,680              755,405                         0  
    

CONTRIBUTION TO/(FROM) RESERVES  $         614,492   $       (662,015)  $       (755,405) 

City of Longmont, Colorado 2023 Proposed Operating Budget

565











DOWNTOWN DEVLEOPMENT AUTHORITY OPERATIONS FUND ‐ Fund Statement 

  2021 Actual   2022 Budget   2023 Budget  
 BEGINNING WORKING CAPITAL  $         312,135   $         361,638   $         348,947  
    

Committed Working Capital                       -                  29,812                        -    
    

SOURCES OF FUNDS    

REVENUES    

  Property Taxes             264,395              275,440              279,895  
  Automobile Taxes               15,575                13,000                13,000  
  Intergovernmental Revenue                 2,201                        -                          -    
  Interest Income                  (330)                 2,300                  2,000  
  Transfer from DIP                 2,500                  2,500                  2,500  
  Transfer from Construction               40,200                32,900                20,840  
  Miscellaneous                 7,639                18,000                21,600  
  Estimated Revenue Revision                       -                          -                          -    
    

TOTAL FUNDS             332,180              344,140              339,835  
    

EXPENSES    

Operations             282,677              327,019              377,763  
Adjustment for GAAP Expenses                       -                          -                          -    
    

TOTAL EXPENSES             282,677              327,019              377,763  
    

 ENDING WORKING CAPITAL             361,638              348,947              311,019  
    

CONTRIBUTION TO/(FROM) RESERVES  $           49,503   $           17,121   $         (37,928) 
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DOWNTOWN DEVLEOPMENT AUTHORITY DEBT SERVICE FUND ‐ Fund Statement 

  2021 Actual   2022 Budget   2023 Budget  
 BEGINNING WORKING CAPITAL  $      2,198,148   $      2,999,519   $      3,745,973  

    

COMMITTED WORKING CAPITAL                       -                          -                          -    
    

SOURCES OF FUNDS    

REVENUES    

  Property Tax Increment - 1016          1,400,698           1,342,000           1,312,375  
  Interest Income               (9,686)                       -                          -    
  Estimated Revenue Revision                        -                          -                          -    
    

TOTAL FUNDS          1,391,012           1,342,000           1,312,375  
    

EXPENSES    

Principal             587,984              593,546              926,332  
Interest and Fiscal Charges                 1,657                  2,000                  4,000  
Interfund Transfers                       -                          -                          -    
    

TOTAL EXPENSES             589,641              595,546              930,332  
    

 ENDING WORKING CAPITAL          2,999,519           3,745,973           4,128,016  

    

CONTRIBUTION TO/(FROM) RESERVES  $         801,371   $         746,454   $         382,043  
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DOWNTOWN DEVLEOPMENT AUTHORITY FAÇADE IMPROVEMENT FUND ‐ Fund Statement 

  2021 Actual   2022 Budget   2023 Budget  
BEGINNING WORKING CAPITAL  $           90,473   $           90,237   $           90,237  
    

COMMITTED WORKING CAPITAL                       -                          -                          -    
    

SOURCES OF FUNDS    

REVENUES    

  Interest Income                  (236)                       -                          -    
  Transfer from DDA                       -                          -                          -    
  Proceeds from Advance                       -                          -                          -    
  Adjustment for GAAP Revenue                       -                          -                          -    
    

TOTAL FUNDS                  (236)                       -                          -    
    

EXPENSES    

Operations                       -                          -                          -    
Capital                       -                          -                          -    
    

TOTAL EXPENSES                       -                          -                          -    
    

ENDING WORKING CAPITAL               90,237                90,237                90,237  
    

CONTRIBUTION TO/(FROM) RESERVES  $              (236)  $                   -     $                   -    
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Downtown Development Authority OperaƟons 

FUND: Downtown Development Authority OperaƟons Fund 

DEPARTMENT: Longmont Downtown Development Authority 

Service DescripƟon: 

The Longmont Downtown Development Authority (LDDA) is a special district created in 1982 for the purpose 

of sƟmulaƟng and guiding redevelopment within its boundaries. The service is supported largely by a special 

property tax levied on all real and personal property located within LDDA boundaries. This service provides 

for the general operaƟons of the LDDA. 

 

 

SERVICE:  Downtown Development Authority - Operations   

        
Budgeted Positions: 2021 Budget 2022 Budget 2023 Budget 
LDDA Executive Director 0.67 0.67 0.70 
Downtown Specialist 0.46 0.46 0.00 
Business Project Manager/Volunteer Coordinator 0.00 0.00 0.49 
LDDA Program Coordinator 0.35 0.35 0.35 
Total 1.48 1.48 1.54 
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FLEET SERVICES FUND ‐ Fund Statement 

Capital Improvement Program Project 

  2021 Actual   2022 Budget   2023 Budget  
 BEGINNING WORKING CAPITAL  $    22,164,876   $    26,246,811   $    26,088,761  
    

Committed Working Capital                       -             5,546,553                        -    
    

SOURCES OF FUNDS    

REVENUES    

  Transfers from Other Funds        11,134,098         10,877,954         11,799,808  
  Grants                       -                          -                          -    
  Interest             (42,396)               99,910                50,000  
  Miscellaneous             454,526              450,000              300,000  
  Adjustment for GAAP Revenues                         -                        -                          -    
    

TOTAL FUNDS        11,546,228         11,427,864         12,149,808  
    

EXPENSES    

Personal Services          1,574,566           1,849,886           2,111,929  
Operating and Maintenance          2,026,052           2,456,983           3,294,277  
Non-Operating                 5,157                15,002                  8,233  
Capital          3,647,412           1,717,490           7,825,313  
    

Total Operating Expenses          7,253,187           6,039,361         13,239,752  
Adjustment for GAAP Expenses             211,106                        -                          -    
    

TOTAL ADJUSTED EXPENSES          7,464,293           6,039,361         13,239,752  
    

 ENDING WORKING CAPITAL        26,246,811         26,088,761         24,998,817  
    

CONTRIBUTION TO/(FROM) RESERVES  $      4,081,935   $      5,388,503   $    (1,089,944) 

FLEET FUND PROJECTS  2023 Budget 
PBF001 Municipal Buildings Roof Improvements   $         17,000  
PBF080 Municipal Buildings Boiler Replacement   $         27,018  
PBF225 Electric Vechicle Charging Stations   $       362,845  
   

TOTAL   $       406,863  
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Golf AdministraƟon 

FUND: Golf Fund 

DEPARTMENT: Community Services 

Service DescripƟon: 

Golf AdministraƟon provides all administraƟve and supervisory services for the three City golf courses. 

AcƟviƟes include preparing and monitoring the budget; purchasing equipment, supplies and services; 

preparing usage and revenue reports; revenue forecasƟng; recommending fees and charges; public relaƟons; 

markeƟng; and providing staff support for the Golf Course Advisory Board. This service also includes expenses 

for the Longmont Junior Golf program. 

SERVICE:  Golf Administration    

        
Budgeted Positions: 2021 Budget 2022 Budget 2023 Budget 
Recreation and Golf Manager 0.40 0.40 0.40 
Communications and Marketing Manager 0.00 0.25 0.20 
Marketing Coordinator 0.25 0.00 0.00 
Administrative Analyst 0.18 0.18 0.18 
Administrative Assistant 0.75 0.75 0.75 
Total 1.58 1.58 1.53 
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Sunset Golf Course 

Line Item Budget 

Personal Services  2021 Actual   2022 Budget   2023 Budget  
111 Salaries and Wages              68,776              142,249              156,463  
112 Temporary Wages              49,818               68,955               79,987  
121 Overtime Wages                1,124                 1,846                 1,846  
126 RHS Plan                3,501                 1,000                 1,000  
128 FICA                3,089                 2,847                 4,959  
129 Medicare Contribution                1,687                 2,728                 3,429  
131 MOPC                3,463                 7,112                 7,823  
132 Employee Insurance              22,193               22,760               23,469  
133 GERP Retirement                5,826               12,802               14,082  
135 Compensation Insurance                1,146                 1,097                 1,531  
136 Unemployment Insurance                     44                      47                      52  
141 Uniforms Protective Clothing                   130                    760                    760  
 Subtotal            160,795             264,203             295,401  
Operating and Maintenance    

210 Supplies                3,388                 5,785                 3,520  
218 NonCapital Equip and Furniture                   112                 3,718                 5,558  
222 Chemicals              12,490               13,100               14,700  
240 Repair and Maintenance              14,343               23,600               28,600  
246 Liability Insurance                4,820                 5,109                 2,583  
247 Safety Expenses                   152                    600                    600  
249 Operating Leases and Rentals              11,197               38,660               38,660  
250 Prof and Contracted Services              51,055               50,400               50,400  
259 Licenses and Permits                       -                    200                    200  
260 Utilities              10,856                 9,000               19,000  
261 Telephone Charges                1,149                 1,800                 1,800  
264 Printing Copying and Binding                7,228                 2,200                 2,200  
269 Other Services and Charges              18,166               10,500               10,500  
273 Fleet Lease Operating and Mtc                7,601                 5,173                 4,204  
274 Fleet Lease Replacement              49,138               61,504               44,127  
 Subtotal            191,694             231,349             226,652  
Non-Operating Expense    

324 Interest Expense on Leases                     -                        -                        -    
 Subtotal                     -                        -                        -    

Capital Outlay    

440 Machinery and Equipment                6,833                        -                        -  
 Subtotal                6,833                        -                        -  

 SERVICE TOTAL  $         359,322   $         495,552   $         522,053  
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Twin Peaks Golf Course 

FUND: Golf Fund 

DEPARTMENT: Community Services 

Service DescripƟon: 

This service includes the costs for operaƟons, maintenance and improvements at Twin Peaks Golf Course. 

AcƟviƟes include clubhouse operaƟon and maintenance, golf professional services, golf course mowing and 

maintenance, irrigaƟon system maintenance, building maintenance, equipment repair and replacement and 

course improvement projects. 

SERVICE:  Twin Peaks Golf Course    

        
Budgeted Positions: 2021 Budget 2022 Budget 2023 Budget 
Golf Course Supervisor 0.75 0.75 0.75 
Golf Course Equipment Mechanic 0.75 0.75 0.75 
Sr Grounds Maintenance Technician  1.00 1.00 1.00 
Grounds Maintenance Technician II 1.00 1.00 1.00 
Total 3.50 3.50 3.50 
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Twin Peaks Golf Course 

Line Item Budget 

Personal Services  2021 Actual   2022 Budget   2023 Budget  
111 Salaries and Wages             127,856              215,110              234,408  
112 Temporary Wages              70,383              125,808              155,215  
121 Overtime Wages                2,096                 2,834                 2,834  
126 RHS Plan                1,744                 1,400                 1,400  
128 FICA                4,373                 6,061                 9,623  
129 Medicare Contribution                2,716                 4,536                 5,650  
131 MOPC                6,660               10,756               11,720  
132 Employee Insurance              33,177               34,418               35,161  
133 GERP Retirement              11,204               19,359               21,097  
135 Compensation Insurance              13,130                 9,305                 2,589  
136 Unemployment Insurance                     66                      71                      77  
141 Uniforms Protective Clothing                1,165                 1,400                 1,400  
 Subtotal            274,570             431,058             481,174  
Operating and Maintenance    

210 Supplies              16,901               15,985               14,720  
218 NonCapital Equip and Furniture                    (96)                8,868               12,028  
222 Chemicals              26,637               29,700               33,500  
240 Repair and Maintenance              45,355               62,110               72,110  
246 Liability Insurance              15,876               21,385               19,512  
247 Safety Expenses                   629                 1,400                 1,400  
249 Operating Leases and Rentals             136,995               72,780               72,780  
250 Prof and Contracted Services              63,600               63,600               63,600  
259 Licenses and Permits                   170                    200                    200  
260 Utilities              43,933               43,000               50,000  
261 Telephone Charges                3,993                 2,700                 2,700  
264 Printing Copying and Binding                2,829                 2,900                 2,900  
269 Other Services and Charges              36,429               16,500               16,500  
273 Fleet Lease Operating and Mtc              18,423               13,869               25,310  
274 Fleet Lease Replacement             113,149              118,561              109,140  
 Subtotal            524,822             473,558             496,400  
Non-Operating Expense    

974 Art in Public Places Transfers                       -                        -                        -  
 Subtotal                     -                        -                        -    
Capital Outlay    

440 Machinery and Equipment              62,038                        -                        -  
 Subtotal              62,038                        -                        -  

 SERVICE TOTAL  $         861,431   $         904,616   $         977,574  
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Museum Trust 

Line Item Budget 

Personal Services  2021 Actual   2022 Budget   2023 Budget  
112 Temporary Wages                     -                        -                 32,240  
128 FICA                     -                        -                   1,999  
129 Medicare Contribution                     -                        -                      467  
137 Staff Training and Conference                     -                        -                   5,000  
 Subtotal                       -                        -               39,706  
Operating and Maintenance    

210 Supplies                      8                      -                        -    
224 Resale Merchandise              13,032               23,000               23,000  
250 Prof and Contracted Services                     -                        -                        -    
264 Printing Copying and Binding                4,024                      -                        -    
269 Other Services and Charges                   282                    300                    519  
 Subtotal              17,347               23,300               23,519  
Non-Operating Expense    

970 Transfer to Other Funds                     -                        -                        -    
 Subtotal                       -                        -                        -  

 SERVICE TOTAL  $           17,347   $           23,300   $           63,225  
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STORM DRAINAGE FUND ‐ Fund Statement 

  2021 Actual   2022 Budget   2023 Budget  
 BEGINNING WORKING CAPITAL  $      6,468,564   $      9,862,617   $      5,474,087  
    

Committed Working Capital                       -             4,995,227                        -    
    

SOURCES OF FUNDS    

REVENUES    

  Charges for Services           7,591,145           7,594,900           9,795,300  
  Capital Investment Fee             274,110              156,945              131,200  
  Intergovernmental Revenue          3,437,282                        -                          -    
  Interest             (20,710)                       -                  16,600  
  Miscellaneous             101,255                  5,600                  5,600  
  Bond Proceeds                       -                          -                          -    
  Transfer from Other Funds                       -                          -                          -    
  Estimated Revenue Adjustment                       -                          -                          -    
  Adjustment for GAAP Revenue                       -                          -                          -    
    

TOTAL FUNDS        11,383,082           7,757,445           9,948,700  
    

EXPENSES BY BUDGET SERVICE    

Business Services             373,879           3,927,035           4,172,936  
Communications                       -                          -                  27,655  
Natural Resources               89,047              141,225              154,209  
Engineering Services          5,180,961           1,751,449           1,970,262  
Operations          1,130,053           1,329,635           1,270,855  
CIP Projects          1,037,561                  1,404           1,179,350  
    

Total Operating Expenses          7,811,501           7,150,748           8,775,267  
Adjustment for GAAP Expenses             177,528                        -                          -    
TOTAL EXPENDITURES          7,989,029           7,150,748           8,775,267  
    

ESTIMATED REVISIONS    

    

 ENDING WORKING CAPITAL          9,862,617           5,474,087           6,647,520  
    

CONTRIBUTION TO/(FROM) RESERVES  $      3,394,053   $         606,697   $      1,173,433  
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Public Works and Natural Resources AdministraƟon

FUND: Storm Drainage Fund 

DEPARTMENT: Public Works and Natural Resources

Service DescripƟon: 

The Public Works and Natural AdministraƟon service is responsible for administering City policies, developing 

departmental policies and procedures, and assuring effecƟve management of the financial and operaƟonal 

condiƟon of the uƟliƟes and funds, including the development of adequate rates, preparaƟon and monitoring 

of the annual budget, and effecƟve supervision of personnel. 

SERVICE:  Public Works and Natural Resources Administration 

Budgeted Positions: 2021 Budget 2022 Budget 2023 Budget 
Deputy City Manager 0.10 0.10 0.00 
Assistant City Manager 0.00 0.00 0.14 
Executive Director of Consolidated Services 0.00 0.10 0.06 
Director of Business Enablement 0.00 0.00 0.06 
PWNR Director Business & Environmental Ser-
vices 0.10 0.00 0.00 
PWNR Assistant Director of Business Services 0.10 0.10 0.05 
PWNR Communications & Marketing Manager 0.10 0.10 0.00 
Assistant Communications and Engagement 
Director 0.00 0.00 0.10 
Multi Media/Marketing Specialist 0.50 0.00 0.00 
Sr GIS Analyst 0.00 0.00 0.10 
Data and Analytics Program Manager 0.00 0.00 0.05 
Data and Innovation Analyst 0.00 0.00 0.03 
Business Analyst 0.10 0.20 0.15 
Utility Rate Analyst 0.00 0.00 0.05 
Communications and Marketing Specialist 0.00 0.20 0.20 
Business Process Improvement Coordinator 0.00 0.05 0.05 
Customer Service and Administration Manager 0.00 0.00 0.05 
Executive Assistant 0.10 0.10 0.05 
Administrative Supervisor 0.00 0.00 0.05 
Administrative Analyst 0.00 0.00 0.05 
Administrative Assistant 0.25 0.25 0.20 
Total 1.35 1.20 1.44 
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Stormwater Quality Laboratory 

FUND: Storm Drainage Fund 

DEPARTMENT: Public Works and Natural Resources

Service DescripƟon: 

The Water Quality Laboratory is a comprehensive scienƟfic resource for the Water/Wastewater Division. Its 

goal is to support the uƟliƟes in meeƟng all state and federal requirements for drinking water and 

wastewater treatment. As such, the laboratory’s primary concern is to provide Ɵmely and cost effecƟve 

sampling and tesƟng services that result in legally defensible data of known precision and accuracy. In 

addiƟon, the laboratory serves as a technical source of informaƟon for water quality issues, regulatory issues, 

and related subjects. The laboratory provides tesƟng to monitor compliance with state health department 

and U.S. Environmental ProtecƟon Agency requirements, tesƟng of samples from industrial dischargers to 

verify compliance with the requirements of the Industrial Pretreatment Program, sampling and tesƟng of St. 

Vrain Creek to study the effects of the wastewater treatment plant effluent on the creek, and metals and 

nutrient tesƟng on digested wastewater treatment plant sludge and compost to ensure that all requirements 

for beneficial use of biosolids are met. 

SERVICE:  Stormwater Quality Laboratory 

Budgeted Positions: 2021 Budget 2022 Budget 2023 Budget 
Water Quality Lab Supervisor 0.10 0.10 0.10 
Water Quality Analyst II 0.40 0.40 0.40 
Water Quality Analyst I 0.00 0.00 0.10 
Water Quality Specialist II 0.20 0.20 0.20 
Water Quality Specialist I 0.10 0.10 0.10 
Laboratory Support Technician 0.10 0.10 0.10 
Total 0.90 0.90 1.00 
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Regulatory Compliance 

Line Item Budget 

Personal Services  2021 Actual   2022 Budget   2023 Budget  
111 Salaries and Wages             331,910              378,619              424,245  
112 Temporary Wages              39,094                        -                        -  
115 One Time Payment                       -                 1,500                        -  
126 RHS Plan                   940                 1,664                 1,680  
128 FICA                2,424                        -                        -  
129 Medicare Contribution                4,697                 5,490                 6,152  
131 MOPC              16,500               18,931               21,212  
132 Employee Insurance              55,074               60,579               63,637  
133 GERP Retirement              27,751               34,076               38,182  
135 Compensation Insurance                   347                    259                    247  
136 Unemployment Insurance                   111                    125                    140  
137 Staff Training and Conference                   228                 4,200                 4,200  
 Subtotal            479,076             505,443             559,695  
Operating and Maintenance    

210 Supplies                1,886                 1,100                 1,100  
216 Reference Books and Materials                       -                    200                    200  
217 Dues and Subscriptions              22,700               48,200               53,200  
218 NonCapital Equip and Furniture                   383                    900                    900  
240 Repair and Maintenance                   325                        -                        -  
245 Mileage Allowance                       -                    600                    600  
246 Liability Insurance                   777                    745                 1,071  
247 Safety Expenses                     12                 1,200                 1,200  
250 Prof and Contracted Services                5,635               48,101               68,101  
259 Licenses and Permits                4,128                 3,150                 3,150  
261 Telephone Charges                2,406                 1,240                 1,240  
263 Postage                     64                    500                    500  
264 Printing Copying and Binding                   689                        -                        -  
269 Other Services and Charges                       -                      34                      34  
273 Fleet Lease Operating and Mtc                9,893                 6,734                 6,293  
274 Fleet Lease Replacement                4,656                 4,656                 2,877  
 Subtotal              53,553             117,360             140,466  
Non-Operating Expense    

922 Interest Current Bond Issue             222,550              194,500              162,500  
923 Bond Principal Current                       -              800,000              830,000  
970 Transfers to Other Funds                       -                        -                        -  
 Subtotal            222,550             994,500             992,500  
Capital Outlay    

432 Vehicles                       -                        -               60,000  
 Subtotal                     -                        -                 60,000  

 SERVICE TOTAL  $         755,180   $      1,617,303   $      1,752,661  
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Engineering and Technical Services 

FUND: Storm Drainage Fund 

DEPARTMENT: Public Works and Natural Resources

Service DescripƟon: 

This service provides surveying, GIS/mapping, supervision and technical support services. This includes 

maintaining and updaƟng GIS and maps, surveying services, and technical support for development and 

capital improvement programs for the Public Works and Natural Resources Department. Surveying services 

also are provided to other City departments. Other acƟviƟes include staffing, supervision and evaluaƟon of 

employees. This service coordinates the sale of maps to the public and provides technical informaƟon to the 

public.  

SERVICE:  Engineeringa and Technical Services 

Budgeted Positions: 2021 Budget 2022 Budget 2023 Budget 
Technical Services Manager 0.15 0.15 0.06 
Geospatial Data and Analysis Program Manager 0.00 0.00 0.10 
Engineering and Surveying Technician Supervisor 0.15 0.15 0.15 
Lead GIS Analyst 0.15 0.15 0.10 
Sr GIS Analyst 0.15 0.15 0.10 
Sr Programmer Analyst 0.00 0.00 0.09 
Lead Technical Functional Analyst 0.00 0.00 0.06 
Technical Functional Analyst 0.15 0.15 0.10 
Application Support Analyst 0.00 0.00 0.09 
Sr GIS Mapping Technician 0.00 0.00 0.10 
GIS Mapping Technician 0.15 0.15 0.10 
Sr Engineering Technician 0.15 0.15 0.15 
Engineering Technician 0.30 0.30 0.30 
Total 1.35 1.35 1.50 
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 Engineering and Technical Services 

Line Item Budget 

Personal Services  2021 Actual   2022 Budget   2023 Budget  
111 Salaries and Wages                110,450                 114,700                 142,140  
121 Overtime Wages                           -                       250                       250  
126 RHS Plan                      898                       540                       601  
129 Medicare Contribution                    1,362                     1,663                    2,061  
131 MOPC                    5,501                     5,735                    7,107  
132 Employee Insurance                  17,905                   18,346                  21,308  
133 GERP Retirement                    9,253                   10,317                  12,793  
135 Compensation Insurance                      946                       738                       732  
136 Unemployment Insurance                        36                         37                         46  
137 Staff Training and Conference                    2,347                     2,700                    2,475  

141 
Uniforms and Protective Cloth-
ing                           -                         45                         45  

 Subtotal                148,697                 155,071                189,558  
Operating and Maintenance    

210 Supplies                      263                     4,698                    1,275  
216 Reference Books and Materials                           -                         15                         15  
217 Dues and Subscriptions                      300                       233                       398  
218 NonCapital Equip and Furniture                    3,909                   11,687                    9,480  
240 Repair and Maintenance                  22,475                   26,678                  22,157  
246 Liability Insurance                      213                       204                       321  
247 Safety Expenses                           -                       150                       150  
250 Prof and Contracted Services                      224                   10,495                  15,451  
261 Telephone Charges                    1,968                     3,024                    3,024  
264 Printing Copying and Binding                           -                         75                         75  
273 Fleet Lease Operating and Mtc                           -                     2,071                    2,353  
274 Fleet Lease Replacement                           -                       897                    2,714  
 Subtotal                 29,352                  60,227                  57,413  
Capital Outlay    

440 Machinery and Equipment                           -                     4,275                    1,430  
 Subtotal                          -                    4,275                    1,430  

 SERVICE TOTAL  $            178,049   $            219,573   $            248,401  
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Natural Resources AdministraƟon 

FUND: Storm Drainage Fund 

DEPARTMENT: Public Works and Natural Resources

Service DescripƟon: 

Natural Resources AdministraƟon, part of the Public Works and Natural Resources Department, manages the 

Natural Resources Division, which includes the following services: parks, forestry, greenways, mountain 

preserves, city lands, wildlife management, vector control, BuƩon Rock and Union reservoirs, and open 

space. ResponsibiliƟes include, but are not limited to, represenƟng the division at City Council and advisory 

board meeƟngs, preparing employee work schedules, supervising and evaluaƟng employees, purchasing, and 

budget preparaƟon and control. This service also is responsible for resolving residents’ concerns and 

problems. 

SERVICE:  Natural Resources Administration 

Budgeted Positions: 2021 Budget 2022 Budget 2023 Budget 
Project Manager II 0.05 0.05 0.00 
Ecosystem Management Administrator 0.00 0.00 0.05 
Natural Resources Analyst 0.21 0.21 0.21 
Sr Natural Resources Technician 0.27 0.27 0.27 
Natural Resources Technician 0.00 0.00 0.00 
Natural Resources Specialist 0.00 0.00 0.00 
Sr Arborist Technician 0.25 0.25 0.25 
Weed Technician 0.00 0.00 0.00 
Total 0.78 0.78 0.78 
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Natural Resources AdministraƟon 

Line Item Budget 

Personal Services  2021 Actual   2022 Budget   2023 Budget  
111 Salaries and Wages              50,093               51,029                   54,310  
112 Temporary Wages                9,001                 9,360                    9,360  
121 Overtime Wages                   513                        -                           -  
126 RHS Plan                   212                    312                       312  
128 FICA                   569                    580                       580  
129 Medicare Contribution                   746                    875                       924  
131 MOPC                2,375                 2,552                    2,716  
132 Employee Insurance                8,061                 8,164                    8,147  
133 GERP Retirement                3,995                 4,592                    4,888  
135 Compensation Insurance                     25                      22                         22  
136 Unemployment Insurance                     15                      16                         18  
 Subtotal              75,605               77,502                  81,277  
Operating and Maintenance    

210 Supplies                   123                 5,600                    9,550  
222 Chemicals                     81                        -                           -  
240 Repair and Maintenance                      2                        -                           -  
246 Liability Insurance                   137                    200                       252  
250 Prof and Contracted Services                3,806               51,455                   56,600  
261 Telephone Charges                   237                        -                           -  
273 Fleet Lease Operating and Mtc                4,002                 2,610                    2,051  
274 Fleet Lease Replacement                5,055                 3,858                    4,479  
 Subtotal              13,442               63,723                  72,932  
Non-Operating Expense    

970 Transfers to Other Funds                       -                        -                           -  
 Subtotal                     -                        -                           -    
Capital Outlay    

432 Vehicles                       -                        -                           -  
 Subtotal                     -                        -                           -    

 SERVICE TOTAL  $           89,047   $         141,225   $            154,209  
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CommunicaƟons 

FUND: Storm Drainage Fund 

DEPARTMENT: Public Works and Natural Resources

Service DescripƟon:  The CommunicaƟons Division is the voice and ears of the City organizaƟon. This 

team works to communicate with Longmont residents about services, emergencies, developments, events, 

and civic parƟcipaƟon that impact or interest the community, as well as receive feedback and relay 

comments and concerns from the community. The CommunicaƟons Division is a centralized enƟty within the 

Shared Services Department with experƟse that includes: 

media relaƟons and public informaƟon 

markeƟng 

strategic communicaƟons 

community involvement 

graphic design 

social media 

website administraƟon 

creaƟve outreach 

emergency and crisis communicaƟons 

Team members are embedded in divisions and departments across the organizaƟon to build relaƟonships 

and maintain subject maƩer experƟse while pooling skills and resources as needed to support City and 

Council prioriƟes. 
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CommunicaƟons 

Line Item Budget 

Personal Services  2021 Actual   2022 Budget   2023 Budget  
111 Salaries and Wages                       -                        -                           -  
126 RHS Plan                       -                        -                           -  
129 Medicare Contribution                       -                        -                           -  
131 MOPC                       -                        -                           -  
132 Employee Insurance                       -                        -                           -  
133 GERP Retirement                       -                        -                           -  
135 Compensation Insurance                       -                        -                           -  
136 Unemployment Insurance                       -                        -                           -  
137 Staff Training and Conference                       -                        -                       675  
 Subtotal                     -                        -                         675  
Operating and Maintenance    

210 Supplies                       -                        -                         45  
217 Dues and Subscriptions                       -                        -                       740  
250 Prof and Contracted Services                       -                        -                   25,775  
252 Ads and Legal Notices                       -                        -                       420  
 Subtotal                     -                        -                    26,980  
Non-Operating Expense    

970 Transfers to Other Funds                       -                        -                           -  
 Subtotal                     -                        -                           -    
Capital Outlay    

432 Vehicles                       -                        -                           -  
 Subtotal                     -                        -                           -    

 SERVICE TOTAL  $                 -     $                 -     $              27,655  
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Engineering 

FUND: Storm Drainage Fund 

DEPARTMENT: Public Works and Natural Resources

Service DescripƟon: 

This service provides engineering assistance to the department’s Water UƟlity. AcƟviƟes include planning for 

development and capital improvement programs, as well as staffing, supervision and evaluaƟon of 

employees.  

SERVICE:  Engineering 

Budgeted Positions: 2021 Budget 2022 Budget 2023 Budget 
PWNR Director of Engineering Services 0.15 0.15 0.15 
PWNR Engineering Administrator 0.45 0.45 0.45 
Development Project Administrator 0.00 0.09 0.09 
Sr Civil Engineer 1.75 1.75 1.75 
Civil Engineer II 1.35 1.35 1.35 
Construction Inspector 0.25 0.25 0.25 
Environmental Project Specialist 0.10 0.10 0.10 
Project Manager II 0.25 0.25 0.25 
Administrative Assistant 0.12 0.12 0.12 
Total 4.42 4.51 4.51 
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Engineering 

Line Item Budget 

Personal Services  2021 Actual   2022 Budget   2023 Budget  
111 Salaries and Wages             433,132              484,960              529,374  
112 Temporary Wages                1,992                 2,500                 2,500  
121 Overtime Wages                1,532                        -                        -  
126 RHS Plan                6,595                 1,803                 1,803  
128 FICA                   124                    155                    155  
129 Medicare Contribution                5,447                 7,067                 7,712  
131 MOPC              21,717               24,248               26,469  
132 Employee Insurance              74,974               77,570               79,406  
133 GERP Retirement              36,529               43,616               47,644  
135 Compensation Insurance                   425                    313                    175  
136 Unemployment Insurance                   149                    161                    175  
137 Staff Training and Conference                   899                 7,000                 7,800  
141 Uniforms and Protective Clothing                       -                    100                    125  
142 Food Allowance                       -                    300                    300  
 Subtotal            583,514             649,793             703,638  
Operating and Maintenance    

210 Supplies                   163                 2,850                 3,250  
216 Reference Books and Materials                   142                    100                    200  
217 Dues and Subscriptions                   650                 1,020                 1,045  
218 NonCapital Equip and Furniture                   299                 2,500                 2,860  
240 Repair and Maintenance                5,411                 6,350               12,695  
245 Mileage Allowance                       -                      50                      50  
246 Liability Insurance                2,840                 2,969                 4,128  
247 Safety Expenses                       -                    100                    625  
250 Prof and Contracted Services             125,356              300,000              301,000  
252 Ads and Legal Notices                     78                    200                    200  
260 Utilities                   483                 1,300                 1,300  
261 Telephone Charges                1,380                 1,870                 2,125  
263 Postage                       -                    100                    100  
264 Printing Copying and Binding                       -                    175                    225  
269 Other Services and Charges                   325                        -                        -  
270 Administrative Mgmt Services             667,273              629,426              776,096  
273 Fleet Lease Operating and Mtc                   410                        -                        -  
 Subtotal            804,811             949,010          1,105,899  
Non-Operating Expense    

970 Transfers to Other Funds                       -                        -                        -  
974 AIPP Transfers                   177                        -                        -  
 Subtotal                  177                        -                        -  
Capital Outlay    

475 Building and Facilty Develpmnt          3,674,855                        -                        -  
 Subtotal         3,674,855                        -                        -  

 SERVICE TOTAL  $      5,063,358   $      1,598,803   $      1,809,537  
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ConstrucƟon InspecƟon 

FUND: Storm Drainage Fund 

DEPARTMENT: Public Works and Natural Resources 

Service DescripƟon: 

This service provides inspecƟon of public improvement construcƟon to ensure compliance with City 

standards. This includes inspecƟng both development and City‐funded projects. Inspectors field check 

conformance with plans and specificaƟons and assist in review of construcƟon and development plans. This 

service also provides inspecƟon of all work performed under the street‐work‐in‐the‐right‐of‐way permit 

program to ensure compliance with City standards and inspects work related to storm water management 

permits.  

SERVICE:  Construction Inspection       

    

Budgeted Positions: 2021 Budget 2022 Budget 2023 Budget 
Construction Inspection Supervisor 0.15 0.15 0.15 
Sr Construction Inspector 0.30 0.60 0.60 
Construction Inspector 0.60 0.45 0.45 
Total 1.05 1.20 1.20 
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Maintenance and Repair 

FUND: Storm Drainage Fund 

DEPARTMENT: Public Works and Natural Resources

Service DescripƟon: 

This service is responsible for maintaining and repairing all open channel and closed drainage faciliƟes, 

including ditches, channels, culverts, catch basins, detenƟon basins and storm sewers. This service also 

maintains certain secƟons of private ditches that provide storm drain benefits to the city. There are 104.36 

miles of storm drain lines, 26.45 miles of open channels and ditches, and 3,015 catch basins in the City’s 

storm drain system. 

SERVICE:  Maintenance and Repair 

Budgeted Positions: 2021 Budget 2022 Budget 2023 Budget 
PWNR Director of Operations 0.05 0.05 0.05 
Utility & Streets Maintenance Supervisor 0.40 0.00 0.00 
Transportation System Maintenance Manager 0.10 0.10 0.10 
System Operations Supervisor 0.30 0.30 0.70 
Utility/Streets Maintenance Supervisor 0.00 0.40 0.00 
Operations Support Specialist 0.80 0.80 0.80 
Water Utility Technician Lead 0.75 0.75 0.75 
Water Utility Technician  1.80 1.80 1.80 
Public Works Technician II 0.80 0.80 0.80 
Public Works Technician I 0.30 0.30 0.30 
Business Process Improvement Coordinator 0.05 0.00 0.00 
Administrative Assistant 0.00 0.00 0.08 
Total 5.35 5.30 5.38 
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Judicial Wedding Fee 

Line Item Budget 

Personal Services  2021 Actual   2022 Budget   2023 Budget  
137 Staff Training and Conference                       -                 2,000                 2,000  
 Subtotal                     -                   2,000                 2,000  
Operating and Maintenance    

210 Supplies                     -                        -                        -    
240 Repair and Maintenance                       -                        -                        -  
250 Prof and Contracted Services                       -                        -                        -  
269 Other Services and Charges                       -                        -                        -  
 Subtotal                       -                        -                        -  
Non-Operating Expense    

970 Transfers to Other Funds                       -                        -                        -  
 Subtotal                       -                      -                        -    

 SERVICE TOTAL  $                 -     $            2,000   $            2,000  
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2023 Debt Service Payments by Fund 

The Series 2013 Sewer Revenue Bonds for the 

amount of $7,740,000 will be used for improvements 

at the wastewater treatment plant. The debt service 

will be paid from the Sewer Fund. This bond received 

a raƟng of AA from Standard and Poor’s. 

SEWER FUND 

The Series 2015 Sewer Revenue Bonds for the 

amount of $31,100,000 will be used for improve‐

ments at the wastewater treatment plant.  The 

debt service will be paid from the Sewer Fund. 

This bond received a raƟng of AA from Standard 

and Poor’s. 

The Series 2020 Sewer Revenue Refunding 

Bonds for the amount of $6,670,000 will be used 

for wastewater projects.  The debt  service will 

be paid from the Sewer Fund.  This bond re‐

ceived a raƟng of AA from Standard and Poor’s. 
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WATER FUND 

The Series A is a $14,998,044 loan from the Colora‐

do Water Resources and Power Authority for re‐

placement of aging infrastructure, including water 

treatment capacity, treated water storage, and raw 

water transmission lines. The loan is to be repaid 

from the revenues of the Water Fund. 

The Series 2021 Water Revenue Bonds for the 

amount of $47,910,000 will be used for the Nelson 

Flanders Treatment Plant Expansion and Price Park 

Tank Replacement.  The loan is to be repaid from 

the revenues of the Water Fund.  These bonds re‐

ceived a raƟng of AA from Standard and Poor’s. 

The Series 2021A Water Revenue Bonds for the 

amount of $28,740,000 will be used for Windy Gap 

Firming Project (Chimney Hollow Reservoir).  These 

bonds received a raƟng of AA from Standard and 

Poor’s. 
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OPEN SPACE FUND 

The Series 2018 Open Space Revenue Bonds for the 

amount of $8,150,000 will be used for the acquisiƟon 

of and improvements for open space purposes. This 

bond received a raƟng of A from Standard and Poor’s. 

The Series 2020 Open Space Revenue Refunding and Im-

provement Bonds for the amount of $17,810,000 will be 

used for open space acquisiƟons.  This bond received a 

raƟng of A from Standard and Poor’s. 

STORM DRAINAGE FUND 

The Series 2014 Revenue Bonds for the amount of $20.50 million will be used for storm drain‐

age projects. The debt service will be paid from the Storm Drainage Fund. This bond received a 

raƟng of AA from Standard and Poor’s. 

The Series 2016 Revenue Refunding Bonds for the 

amount of $8,530,000 will be used for storm drainage 

projects. The debt service will be paid from the Storm 

Drainage Fund. This bond received a raƟng of AA by 

Standard and Poor’s. 
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ELECTRIC AND BROADBAND FUND 

The Series 2014 Revenue Bonds for the amount of $38.035 mil‐

lion will be used for a citywide fiber to premise build out. The 

debt service will be paid from the Electric and Broadband Fund. 

This bond received an insured raƟng of AA and an underlying 

raƟng of A from Standard and Poor’s. 

The Series 2017 Revenue Bonds for the amount of 

$7.265 million will be used for compleƟon of the com‐

munity broadband network. The debt service will be 

paid from the Electric and Broadband Fund.  This bond 

received an insured raƟng of AA and an underlying 

raƟng of A from Standard and Poor’s. 

VILLAGE AT THE PEAKS FUND 

The Series 2014A and Series 2014B CerƟficates of ParƟci-

paƟon for the amount of $29.5 million will be used to 

reimburse developer demoliƟon and improvements in the 

Twin Peaks Urban Renewal Area. 
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PUBLIC IMPROVEMENT FUND 

The Series 2019 Sales and Use Tax Revenue Bonds of 

$28,620,000 will be used on facility rehabilitaƟon 

and golf irrigaƟon systems. This bond carries the 

AA+ raƟng by Standard and Poor’s. 
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specified purposes and the proposed means to finance those expenditures.  
 
BUDGET CALENDAR: The schedule followed by the City of Longmont during the 
preparation and adoption of the annual budget.  
 
BUDGET MESSAGE: A general discussion of the budget that is presented as part of 
the budget document. The budget message explains principal budget issues within the 
context of the City’s financial experience of recent years and presents the City 
Manager’s recommendations.  
 
BUDGETARY CONTROL: The standard practices established to monitor departmental 
compliance with approved budgets. The City’s budgetary control practices include 
regular review of purchase orders and monthly reports of actual to budgeted expenses. 
Budgetary compliance is also one of the standards included in each director’s 
performance review.  
 
CAMP: Capital Assets Maintenance Plan.  
 
CAPITAL IMPROVEMENT PROGRAM (CIP): A planning document that presents the 
City’s capital infrastructure needs for a five year period. In Longmont, the CIP is revised 
every year The first year of the CIP is included in that year’s operating budget.  
 
CAPITAL ITEM: Any single item that the City purchases with a value of $1,500 or 
greater and has an expected useful life of two years or more. Capital expenditures are 
listed in the 400 series of the line item budget.  
 
CAPITAL OUTLAYS: Expenditures for the acquisition, construction or improvement of 
capital projects or for the acquisition of capital items.  
 
CAPITAL PROJECT: New infrastructure (buildings, roads, parks, etc.) or replacement 
of, or improvements to existing infrastructure which has a minimum life expectancy of 
five years and a minimum expense of $10,000.  
 
CAPITAL PROJECT FUND: Used to account for the financial resources to be used for 
the acquisition or construction of major capital facilities (other than those funded by 
proprietary funds). Longmont’s capital project fund is the Public Improvement Fund. It is 
the only fund in which expenditures do not lapse at the end of the fiscal year  
 
CASH BASIS OF ACCOUNTING: A method of accounting in which transactions are 
recognized only when cash is received or disbursed.  
 
CDBG: Community Development Block Grant.  
 
COMMUNITY INVESTMENT FEE (C19: A fee on new construction which is collected 
for the purpose of paying for growth-related infrastructure construction and 
improvements. The City of Longmont has established three community investment fees 
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for transportation, public buildings and electric.  
 
DEBT SERVICE: Payment of principal and interest on an obligation resulting from the 
issuance of bonds and notes according to a predetermined payment schedule.  
 
DEPARTMENT: A major administrative section of the City government. Longmont has 
nine departments: City  
Manager, City Attorney, Human and Cultural Services, Community  
Development, Finance, Police, Fire, Power and Communications, and 
Water/Wastewater  
 
DEPRECIATION: The allocation of the cost of a tangible asset over its estimated useful 
life. The City does not budget for depreciation.  
 
DIP – Downtown Improvement Program, a program in which building permit revenues 
originating within the downtown area is granted to downtown business owners for the 
purpose of making improvements to their properties 
 
 
DIVISION: An administrative section within a department that performs a particular 
function. In Longmont, examples of divisions include: the Accounting Division in the 
Finance Department; the Planning Division in the Community Development Department; 
and the Museum in the Human and Cultural Services Department.  
 
DUI: Driving Under the Influence.  
 
ENTERPRISE FUND: A fund in which the services provided are financed and operated 
similarly to a private business. An enterprise fund is operated so that the costs (i.e. 
expenses, including depreciation) of providing goods or services to the public are 
financed or recovered primarily through user fees or charges. In Longmont, examples of 
enterprise funds include the Golf, Electric, Water, Sewer and Airport funds.  
 
EXPENDITURE: The actual outlay of funds from the City treasury.  
 
EXPENSE: The cost of the goods and services used up in the process of providing City 
services.  
FICA: Federal Insurance Contributions Act, a payroll tax which funds social security.  
 
FISCAL YEAR: The twelve month period designated in the City Charter which 
establishes the beginning and ending period for recording financial transactions. The 
fiscal year of the City of Longmont is January Ito December  
31.  
 
FRANCHISE FEE: A fee charged for the privilege of using public rights-of-way and 
property within the City for public or private purposes. The City charges franchise fees 
to natural gas, telephone, cable television, electric, telecommunications and wastewater 
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utilities.  
 
FULL TIME EQUIVALENT (FTE) POSITIONS: All regular (non-temporary) positions in 
the City are calculated on the formula of working 52 weeks at 40 hours per week (2,080 
hours). Position counts for budgetary purposes are based on the total number of hours 
worked rather than the number of individuals working those hours.  
 
FUND: An accounting concept used to separate or subdivide the financial activity of a 
city for legal and managerial purposes. All financial activity of a municipality must be 
classified in relation to a fund. The City’s budget consists of a general fund, special 
revenue funds, debt service fund, capital project funds, enterprise funds, internal service 
funds and fiduciary funds.  
 
FUND BALANCE: The difference between the assets and liabilities of a particular fund.  
 
GENERAL FUND: The general operating fund of the City which accounts for all financial 
resources whose use is not restricted to any specific purpose(s). Included in the 
General Fund are services such as Police, Fire, Parks, Recreation, Library, Finance, 
Human Resources and others.  
 
GENERAL OBLIGATION BOND: A type of debt which is based on the full faith and 
credit pledge of a city to pay and is issued for the purpose of financing city obligations or 
debt over a long term period. An unconditional promise (backed by the municipal taxing 
power) is made to pay the interest and retire the principal.  
 
GFOA: Government Finance Officers Association.  
 
GID – General Improvement District 
 
INFRASTRUCTURE: The physical assets of the City, such as streets, water and sewer 
lines, public buildings and parks.  
 
INTERGOVERNMENTAL REVENUES: Revenue the City receives from other 
governments in the form of grants, entitlements, shared revenues or payments in lieu of 
taxes.  
 
INTERNAL SERVICE FUND: A fund used to account for the financing of goods and 
services provided by one department or agency to other departments or agencies of the 
City or to other governments, on a cost-reimbursement basis. In Longmont, the Fleet 
Fund is an example of an internal service fund.  
 
LAEC: Longmont Area Economic Council.  
 
LAVA – Longmont Area Visitors Association 
 
LCJP – Longmont Community Justice Partnership 
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LDDA: Longmont Downtown Development Authority.  
 
LEGI – Longmont Economic Gardening Initiative, a City run program whose purpose is 
to assist small businesses thrive by making available business related data-bases, 
education and counseling. 
 
LSBA – Longmont Small Business Association 
 
LSO – Longmont Symphony Orchestra 
 
 
LINE ITEM BUDGET: A budget in which expenditures are classified by detailed 
expense categories.  
 
MILL LEVY: A percentage that is applied to the assessed value of real property to 
calculate the property tax. The mill levy in Longmont is 13.42 mills, or 1.342 percent of 
assessed value.  
MODIFIED ACCRUAL BASIS OF ACCOUNTING: A method of accounting in which 
revenues are recorded when earned and expenses are recorded when the liability is 
incurred.  
 
NPDES: National Pollutant Discharge Elimination System.  
 
NON-OPERATING EXPENDITURES: A category of expenditures that does not include 
routine operations. Non-operating expenditures include debt service payments, 
transfers to other funds and contingencies. They are listed in the 300 series of the line 
item budget.  
 
NPDES: National Pollutant Discharge Elimination System.  
 
OPERATING AND MAINTENANCE: A category of expenditures that includes routine 
operating expenses for items such as office supplies, safety expenses and utility 
payments. They are listed in the 200 series of the line item budget.  
 
OPERATING BUDGET: The comprehensive financial and service plan of the City  
which, in its most basic form, consists of a listing of anticipated revenues and proposed 
expenditures for each function of government for the designated fiscal year. The budget 
contains appropriations for such expenditures as personnel, supplies, utilities, materials, 
training and capital. The budget also addresses such issues as service levels, 
departmental performance, expected costs and the nature and anticipated amounts of 
all types of revenue.  
 
ORDINANCE: A formal enactment of law by the City Council.  
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PERSONAL SERVICES: A category of expenditures that includes such items as 
salaries and wages, employee benefits and uniforms. They are listed in the 100 series 
of the line item budget.  
 
PRPA: Platte River Power Authority.  
 
RESERVE: The portion of a fund balance that is legally restricted to a specific future 
use or is not available for appropriation or expenditure.  
 
RESOLUTION: A formal expression of opinion, will or intent passed by the City Council. 
Unlike an ordinance, a resolution does not have the force of law.  
 
REVENUE: Funds that the government receives as income, such as tax payments, fees 
for providing specific services, receipts from other governments, fines, forfeitures, 
grants and interest income.  
 
ROW: Right-of-Way  
 
SALES AND USE TAX: A tax imposed on the sale or use of all tangible personal 
property. The City’s sales and use tax rate for 2003 is 2.95% and is allocated to the 
General Fund (1.63 cents), Street Fund (.75 cents), Public Improvement Fund (.37 
cents), and Open Space Fund (.20 cents).  
 
SERVICE: A specific function performed by the City. In reviewing this budget, it is 
important to distinguish between a service, a division and a department. Departments 
and divisions are administrative entities, while services represent actual functions 
performed by those entities. For example, the Community Development Department, 
which is organized into five divisions, performs services including code enforcement 
(within the Building Inspection Division), parks maintenance (within the Parks and 
Recreation Division) and planning (within the Planning Division).  
 
SPECIAL REVENUE FUND: A separate fund used to account for the proceeds of 
specific revenue sources that are legally restricted for specific expenditures. In 
Longmont, the Park Improvement Fund, the Street Improvement Fund and the Art in 
Public Places Fund are all examples of special revenue funds.  
 
TAX: Compulsory charges levied by a governmental unit for the purpose of raising 
revenue. Tax revenues are used to pay for services or improvements provided for the 
benefit of the general public. The City’s primary sources of taxes are from property and 
sales.  
 
USER FEESICHARGES: The charges for services provided to users who benefit from 
using the service. The City’s primary source of revenue from fees is user charges for 
utility services.  
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