ﬁNGMOfT Neighborhood Improvement Program g COubUNTTY &
R FINAL APPLICATION REauURCE

A: Summary & Previous Applications

B: Project Description

" A Division of Community Services

Submission Deadline: January 12, 2023: Include revised budget, map, and supplemental information

REFER TO THE NIP OVERVIEW AND GUIDELINES FOR ASSISTANCE COMPLETING THIS FORM
m Use additional pages and attach additional information as necessary (a reference map must be included)
m Final applications will be publicly available on the city website for NGLA review (not including contact sheet)

A: Grant Summary and Previous NIP Applications

PROJECT TITLE: Connecting Our Community

COMMUNITY GROUP: The Renaissance Community Date: 1/13/23

Grant #: 2023-N02 Grant Request: $ 9,000 Project Category: Sense of Community & Conr

Project Location: The Renaissance Community [HOA Property]
common space & parks. West of Airport Rd off
Clover Basin

*Project category and Grant # are listed on the proposal response letter.

Previous NIP Applications and Awards
2021

2022

Application (Y/N) M
Grant Received &) $o0 %0

B: Project Description:

Briefly describe the purpose or goal of the project

To increase a sense of community by ensuring all residents are informed of meetings and events. Increase resident
event participation and volunteer opportunities, providing a means for residents to share information with their neighbors

Provide a brief overview of your project, including revisions from the proposal.

By installing three 3- Sided Message Centers and ten flyer sized bulletin boards throughout the community in parks and
pathways, will significantly improve communication too ALL residents throughout the neighborhood.

The 3 sided bulletin boards provide a locked side for outgoing communication and unlocked sides for residents to share
information with each other. The flyer sized bulletin boards will be used for official community communication and event
flyers only.

A Map is provided of where the bulletin boards are planning be installed based on approval by the Planning and Code

Divisions to ensure the chosen locations of signs do not pose any safety or visibility concerns in the community. This is
purely a safety concern and not a code/permit requirement.
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C: Project Proposal Summary:
Answer the following proposal questions and provide an explanation below if necessary

= Will this project impact public property/right-of-way (yes) or is it on private property (no)? Yes No( |
m Iselectricity needed? Yes No( |
m Is this anirrigation project? Yes No| [ |
m Are permits needed for this project? Yes No|[7 |
m Are any other City resources needed? Yes No| [ |

Explanation (if necessary):

C: Project Proposal Summary

D: Response to Staff Comments:|:| Check here if proposal was accepted without staff requirements

Briefly summarize staff comments and how you have responded to each concern.
m  Summarize staff comments, concerns, and requirements from the proposal response letter (not verbatim):
Provide a Map where the bulletin boards will be installed throughout the property

The installation locations must be approved by the Planning and Code Divisions to ensure the chosen locations of
signs do not pose any safety or visibility concerns in the community.

m How have/will you address these concerns?
A map will be provided of where the bulletin boards are planning be installed [both as an attachment to this application
and in the presentation]. The installation locations are based on approval by the Planning and Code Divisions to
ensure the chosen locations of signs do not pose any safety or visibility concerns in the community. Again, this is
purely a safety concern and not a code/permit requirement. Will will adhere to PCD for any revised locations.

D: Response to Staff Comments and Concerns
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Neighborhood Group Leaders Association
arassa your qualty of b et
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EVALUATION CRITERIA
NGLA will primarily evaluate your application based on these five criteria

m The highest possible score is 26 (+2 for volunteer neighborhoods). Projects with the highest average total score will be
recommended for funding. Projects must receive a minimum average score of “2” in sections “E,” “F,” “G,” and “H”
and at least “5” in section “I” in order to qualify for fundina.

E: Neighborhood Need: 15% = 0 to 4 points
Detail the neighborhood identified need, how it was identified, and why will the project
improve the neighborhood?

m Evaluation: How compelling is this need, from not compelling (0) to extremely compelling (4)?

m  Questions to consider for evaluation: Have residents identified a need for the project? Will it improve the
neighborhood? Once this project is completed, what will it accomplish? How many people will this project
impact? Will it enhance other aspects of the neighborhood by improving the quality of life? Is grant funding
necessary to implement this project?

Residents identified the need the past 2 + years by responding to resident surveys and providing verbal feedback to
.BOD and NGLA Committee members during events and meetings emphasizing the need for improved
communications and the need to improve communication methods, specifically requesting bulletin boards. Emails
-from the HOA management company only go to the homeowners, renters have no way of receiving electronic
community information. Many residents prefer not to utilize such social media platforms as Facebook or NextDoor.

Neighborhood Need

Yard Sale signs to communicate meetings and events are costly and non-recyclable.

‘The Renaissance Community is made up of 932 residences - 20% of which are rental properties.

By installing three large communication stations and ten flyer-bulletin boards it will improve our communications of
meetings and events; helping ensure ALL of our residents are informed of community news and will increase resident
.involvement.

.By improving communication to all our neighbors will help drive solutions that improve the quality, sustainability, and
resilience of the Renaissance Community.

Crimtainahla hiillatin hAaavda~ AvAa Annths AanA thin Avant aidll hAala A AflAnlAanaAnt tha Annt AF rvAvsiciAninA thA lavraa

F: Neighborhood Participation: 15% = 0 to 4 points
Describe how community members participated in identifying the need and creating the
solution. How many people were involved and what role did they play?
m Evaluation: How involved were community members, from not involved (0) to extremely involved (4)?
m  Questions to consider for evaluation: How was the project chosen, who participated? Is it managed by an
HOA board or residents? Do residents support the project? If so, how is that support documented? Did
residents participate throughout various phases of the project?

By conducting formal resident surveys in addition to receiving verbal feedback from residents during events and
meetings the BOD and NBCG team members identified the need to improve communication methods by establishing
.visual communication stations/bulletin boards around the community. The project was selected by the NBCG
Committee with backing from the board and other community committee members. Residents do support this project
.and are anxious for the installations, as documented via Survey results and survey comments, as well as meeting
minutes from BOD meetings.

F: Neighborhood Participation
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G: Sustainable Solution: 15% = 0 to 4 points
Describe how the solution will resolve the problem or need in a way that it will not arise
again. How have future threats to the solution been considered?

m Evaluation: How sustainable is the solution, from poor (0) to very good and sustainable (4)?

m  Questions to consider for evaluation: Is this a long term improvement that will last into the foreseeable

future? Are additional costs, such as maintenance, going to be a long-term problem?

These bulletin boards are all made of recycled plastic from milk jugs- and will not require painting. They are also
Eco Friendly and have a 50 Years Guaranteed Against Breakage, they are also securable and will be installed in

cement footings surrounded by bark mulch. Long term maintenance will be minimal if any and will be covered by the
HOA.

This will eliminate the need to purchase non recyclable yard sale signs that get blown away or damaged [and generally
are limited to their reuse].

Bulletin Boards will supplement email and social media communications, covering all method of communications to ALL
residences not just homeowners.

G: Sustainable Solution

H: Neighborhood Contribution: 15% = 0 to 4 (+2) points
Describe the match your neighborhood will contribute to the project. Why is it relevant to
the project? Eligible contributions include: Volunteer Labor, Donated professional services, Donated
materials and supplies, or Financial contributions
Extra credit: Independent neighborhoods, that do not have an HOA, receive one extra point for achieving a contribution of
10% or greater and a second point if they achieve a match of 25% or greater (added to scores by CNR).
m Evaluation: How strong is the match compared to the total grant, from none (0) to very good (4)?
m  Questions to consider for evaluation: Has a clear contribution from the neighborhood been identified? Is this
a reasonable percentage of the total budget based on the type of project and neighborhood resources? Can the
neighborhood meet this commitment?

The HOA will be contributing $10,900..which includes $500 of volunteer cost. The HOA neighborhood can meet this
financial commitment.

H: Neighborhood Contribution (match)
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I: Public Benefit

J: Map & Supplemental Material

jon of Community Services

I: Public Benefit: 40% = 0 to 10 points
Projects must illustrate a public benefit. Clearly demonstrate the benefit to both the
neighborhood and broader Longmont community?

Evaluation: Will this project benefit the community, from none/very poor (0) to excellent (10)?
Questions to consider for evaluation: The project must benefit the entire neighborhood. Will this project
enhance sense of community, quality of life, neighborhood identity, safety of residents, or neighborhood
sustainability? Should public funds be spent on this project? Will the project benefit reasonably extend to all
neighborhood residents? Will the greater Longmont community also benefit?

By being made of sustainable material, being clean, and neat as information posted will maintained by the NBCG group-
it will keep the neighborhood tidy, eliminating the need for yard sale signs that can blow away or look unsightly.

Strong communities are critical because they're often an important source of social connection and a sense of
belonging. Participating in a community bonded by attitudes, values, and goals is an essential ingredient to enjoying a

fulfilling

life. These Board will communicate events, offer volunteer opportunities, and provide a safe space for ALL

residents homeowners and renters alike to collaborate and share information.

J: Attach a map, site plan, and other supplemental materials

It is not necessary to include the original proposal.

Do include water audits, pictures, design graphics, additional maps, letters of support,
and other support materials as necessary to strengthen the case for your project at
the end of the application

MAP Attached.

7/14/2021
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K: Revised Application Budget
Community Group: The Renaissance Community

Neighborhood Improvement Program
FINAL APPLICATION

m How was the budget developed?

NGMONT

NE
RESOURCES

" A Division of Community Services

Date: 1/13/23

|:|Residents or neighborhood committee research

[ JPrice quotes from multiple contractors [ _]A price quote from one contractor [_|City staff feedback

Materials (whole numbers, simplify grant lines)

NIP Request

Contribution
(Neighborhood)

Purchase 3- three Sided Message Boards $ $
9000 0
Purchase 10- small flyer sized bulletin boards $ $
6000
Bark Mulch Dressing
$ $500
1% $
Labor and Services (include the cost of all required permits and fees) ‘
Installation cost of 13 bulletin boards
ot
g $ $
B 52 hours @ $75 /hour 3900
(7
?
: $ $
E hours @ $ /hour
g
$ $
hours @ $ /hour
$ $
hours @ $ /hour
Community volunteer labor/planning:
n/a $
25 hours @ $ 20 /hour 500
Totals NIP Request C?N':i::;:::;:’“
Total $9,000 $10,900
TOTAL PROJECT COST (NIP Request + Contribution) $ 19.900
PERCENT OF TOTAL 45 % 55 %
City Contribution As approved, Dont include in project totals Staff hours
$ $
Estimated Annual Maintenance: $ Budget Estimate Developed by:
Refer to NIP Guidelines for directions; Project approval/city staff requirements are calculated by staff
7/4/2021
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	Project Purpose: To increase a sense of community by ensuring all residents are informed of meetings and events. Increase resident event participation and volunteer opportunities, providing a means for residents to share information with their neighbors.  
	Project Description: By installing three 3- Sided Message Centers and ten flyer sized bulletin boards throughout the community in parks and pathways, will significantly improve communication too ALL residents throughout the neighborhood.

The 3 sided bulletin boards provide a locked side for outgoing communication and unlocked sides for residents to share information with each other. The flyer sized bulletin boards will be used for official community communication and event flyers only.

A Map is provided of where the bulletin boards are planning be installed based on approval by the Planning and Code Divisions to ensure the chosen locations of signs do not pose any safety or visibility concerns in the community.  This is purely a safety concern and not a code/permit requirement.



	COMMUNITY GROUP FA: The Renaissance Community
	PROJECT TITLE FA:  Connecting Our Community
	Grant Request FA: 9,000
	Project Category FA: Sense of Community & Connection
	Project Location FA: The Renaissance Community [HOA Property] common space & parks. West of Airport Rd off Clover Basin
	Previous Grant 3: 0
	Previous Grant 2: 0
	Previous Grant 1: 0
	Previous Grant 1 YN: N
	Previous Grant 2 YN: N
	Previous Grant 3 YN: N
	Date FA: 1/13/23
	Grant Num:  2023-N02
	Elec Y: Off
	Permits Y: Off
	Other Y: Off
	Water Y: Off
	ROW N: Yes
	ROW Y: Off
	Elec N: Yes
	Water N: Yes
	Permits N: Yes
	Other N: Yes
	Explanation if necessary 1: 
	No Comments: Off
	Summarize staff comments: 
Provide a Map where the bulletin boards will be installed throughout the property

The installation locations must be approved by the Planning and Code Divisions to ensure the chosen locations of signs do not pose any safety or visibility concerns in the community.  
	How have you addressed these concerns 1: 
A map will be provided of where the bulletin boards are planning be installed [both as an attachment to this application and in the presentation]. The installation locations are based on approval by the Planning and Code Divisions to ensure the chosen locations of signs do not pose any safety or visibility concerns in the community.  Again, this is purely a safety concern and not a code/permit requirement. Will will adhere to PCD for any revised locations.
	NeedF: Residents identified the need the past 2 + years by responding to resident surveys and providing verbal feedback to BOD and NGLA Committee members during events and meetings emphasizing the need for improved communications and the need to improve communication methods, specifically requesting bulletin boards.  Emails from the HOA management company only go to the homeowners, renters have no way of receiving electronic community information. Many residents prefer not to utilize such social media platforms as Facebook or NextDoor. 

Yard Sale signs to communicate meetings and events are costly and non-recyclable.

The Renaissance Community is made up of 932 residences - 20% of which are rental properties.

By installing three large communication stations and ten flyer-bulletin boards it will improve our communications of meetings and events; helping ensure ALL of our residents are informed of community news and will increase resident involvement.

By improving communication to all our neighbors will help drive solutions that improve the quality, sustainability, and resilience of the Renaissance Community.

Sustainable bulletin boards are costly and this grant will help to supplement the cost of provisioning the large communication stations 3 sided bulletin boards
	ParticipationF: 
By conducting formal resident surveys in addition to receiving verbal feedback from residents during events and meetings the BOD and NBCG team members identified the need to improve communication methods by establishing visual communication stations/bulletin boards around the community.  The project was selected by the NBCG Committee with backing from the board and other community committee members. Residents do support this project and are anxious for the installations, as documented via Survey results and survey comments, as well as meeting minutes from BOD meetings.
	SustainableF: These bulletin boards are all made of recycled plastic  from milk jugs- and will not require painting. They are also
Eco Friendly and have a 50 Years Guaranteed Against Breakage, they are also securable and will be installed in cement footings surrounded by bark mulch. Long term maintenance will be minimal if any and will be covered by the HOA. 

This will eliminate the need to purchase non recyclable yard sale signs that get blown away or damaged [and generally are limited to their reuse].

Bulletin Boards will supplement email and social media communications, covering all method of communications to ALL residences not just homeowners.



	Contribution: The HOA will be contributing $10,900..which includes $500 of volunteer cost. The HOA neighborhood can meet this financial commitment.
	Public Benefit: 
By being made of sustainable material, being clean, and neat as information posted will maintained by the NBCG group- it will keep the neighborhood tidy, eliminating the need for yard sale signs that can blow away or look unsightly.
Strong communities are critical because they're often an important source of social connection and a sense of belonging. Participating in a community bonded by attitudes, values, and goals is an essential ingredient to enjoying a fulfilling life. These Board will communicate events, offer volunteer opportunities, and provide a safe space for ALL residents homeowners and renters alike to collaborate and share information.
	Supplemental Materials: MAP Attached.
	Group Name 2: The Renaissance Community
	Date 1: 1/13/23
	Multiple Quotes: Off
	One Quote: Off
	Materials RA: 9000
	Materials CA: 0
	Materials RB: 
	Materials CB: 6000
	Materials RC: 
	Materials CC: 500
	Materials RD: 
	Materials CD: 
	S1 hours: 52
	S1 rate: 75
	Services R1: 
	Services C1: 3900
	Services R2: 
	S2 hours: 
	S2 rate: 
	Services C2: 
	Services 3F: 
	S3 hours: 
	S3 rate: 
	Services R3: 
	Services C3: 
	Services 4F: 
	S4 hours: 
	S4 rate: 
	Services R4: 
	Services C4: 
	Services 5F: 
	S5 hours: 25
	S5 rate: 20
	Services C5: 500
	Request Total: 9,000
	contribution Total: 10,900
	Maintenance: 
	Budget Estimate Developed by: 
	Materials B: Purchase 10- small flyer sized bulletin boards
	Materials C: Bark Mulch Dressing
	Materials D: 
	Materials A: Purchase 3- three Sided Message Boards
	Services 1F: Installation cost of 13 bulletin boards
	Services 2F: 
	City Contribution FA: 
	City Materials FA: 
	City Hours FA: 
	Total Project Cost FA: 19,900
	Request Percent FA: 45
	Coontribution Percent FA: 55
	Residents: Off
	Staff Feedback FA: Off


