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Overview of the CIP Process

A Capital Improvement Program (CIP) is an important tool for planning and managing a city’s growth and
development. It begins to implement some of the community’s goals and objectives and encourages discussion
of the direction the city wants to take. Because many factors are involved in developing a Capital Improvement
Program, it can be a complicated process. The intent of this section is to answer some of the most frequently
asked questions about Capital Improvement Programs, such as:

What is a Capital Improvement Program?
How do I read a CIP?
Why does a city develop a CIP?
Who develops the CIP?
How is the CIP developed?
Where does the money come from to pay for the CIP?
What is the general philosophy behind the funding decisions?
What impact will the CIP have on the operating budget?
What is the policy basis for a CIP?

What is a Capital Improvement Program?

A Capital Improvement Program is a planning document that shows a city’s capital infrastructure needs for the
ensuing five years. The document presents these needs in the form of projects for construction of various
capital projects around the city. A capital project is defined as new, replacement of, or improvements to
infrastructure (buildings, roads, parks, water and sewer lines, etc.) which has a minimum life expectancy of five
years and a minimum cost of $10,000.

There usually is not enough money available to do all of the proposed projects, so the CIP also serves to inform
citizens of the infrastructure needs that are not currently being met. The first year’s projects in a CIP become
that year’s Capital Budget. In some cities, the Capital Budget is approved and published separately from the
Operating Budget. In other cities, including Longmont, the Capital Budget is included in the Operating Budget,
showing all of the capital and operating expenses combined.

A CIP can be a very dynamic document. In Longmont, the CIP is revised every year. When new priorities come
up and new needs arise, a project that may not have appeared at all in a previous CIP could suddenly become
the highest priority in the next year’s CIP. Thus, it is important for the reader to understand that the City
Council is not committing funding for any projects beyond the first year. Projects scheduled in the four years
after 2015 are included in the CIP to show what the Council’s priorities are at the present time. Barring
unforeseen circumstances or events, this plan shows what the Council would like to accomplish during 2015
through 2019.

If the CIP changes every year, why bother to discuss what will happen in future years? There are several
reasons why a five-year outlook is important. Many of these projects have long-term implications—they will
have impacts on the Operating Budget or they are interconnected with other projects planned in the City.
Citizens and the City Council will usually find it useful to discuss and consider projects and their operational
and funding impacts in the context of more than one year. A five-year outlook also gives the public and the
Council an idea of what infrastructure needs may be in the near future. If Council and staff anticipate that
certain expensive projects will be necessary in the next four to five years, they can begin planning and
budgeting for them now, rather than being caught by surprise when the project is desperately needed and time
is limited to consider other possible options.

How do I read a CIP?

The information Contained in this CIP includes summary descriptions of each capital project, which are
grouped by project categories, and fund information.
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Project Descriptions

The majority of the CIP is descriptions of individual projects, including justification, estimated costs, and maps
showing the locations. The project descriptions are grouped into project categories, such as Public Buildings,
Streets, Drainage, Downtown Redevelopment and so on. Reviewing the projects within a category can give the
reader a good idea of what the City is proposing to do in that general area, where the priorities are and what
type of projects are being emphasized.

The reader should be aware that the projects within a category are divided into three subcategories: funded;
partially funded; and unfunded. The City Council has approved the projects in the funded category to be
completed in the year(s) shown. Staff has determined that funds will be available for these projects and that
they rank high enough, compared to the other projects, to designate them for future completion. The City
Council will approve funding only for those projects designated for completion in 2015, but the inclusion of
projects from 2015 through 2019 provide an idea of what the City’s longer term priorities are now. Since those
priorities may change at any time, the Council must have the flexibility to meet new priorities as they arise.

The second subcategory is partially funded projects. These are projects for which funding currently is projected
to be available for at least one, but not all, of the years requested. Rather than leave the projects completely
unfunded, the available funds will go toward completing at least some of the requested work.

The third subcategory is unfunded projects. These are projects that will not be started during 2015-2019 due to
a lack of funding or timing considerations.  Information is provided on unfunded projects to show what capital
projects still need to be done and what the total demands are on available resources.

Unfunded projects do not have specific years (2015-2019) associated with their construction. Instead, they have
costs listed under Year I through Year 5, which do not correspond to any particular calendar year. The reason
for showing different years for an unfunded project is to determine whether or not the City can implement a
project in phases and the cost of each phase. If additional monies become available, this information helps staff
determine which additional projects can be funded.

Fund Information
In the Fund Information section of this document, there is a summary page for each fund which includes: a fund
statement; the projects are scheduled to be financed from that; and any unfunded projects. Each fund
statement includes 2015 budgeted revenues and expenditures and projected revenues and expenditures for
2016-2019. The projections are intended to provide the reader with a general idea of the City’s capital priorities,
by fund, through 2019.

Why does the City develop a CIP?

Since 1988, the City Council and City staff have completed a five-year Capital Improvement Program as the first
step in developing the annual Operating Budget.

The process of developing a CIP separate from, but linked to, the Operating Budget is advantageous for
numerous reasons, including:

The City is better prepared to coordinate projects between departments and with other agencies and
businesses, such as Qwest or the St. Vram Valley School District.

The extensive development and consideration process increases the City Council’s and the general
public’s understanding of the City’s capital needs and capabilities.

A separate process to consider capital projects encourages exploration and use of alternative means
to fund projects.

There is more time to allow greater citizen involvement in the CIP. Citizens are therefore better able to
understand and react to the suggested policies and practices that a CIP outlines. With a CIP
development process separate from consideration of the Operating Budget, the CIP can be considered
and discussed on its own merits, without the pressures of other Operating Budget concerns.
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There is more time to assure that projects coincide with the City’s adopted master plans and related
policies.

The CIP process includes consideration of how projects will affect the City’s Operating Budget after the
project is completed. For example, if a new park is built, funds will need to be added to the Operating
Budget for maintenance of the park.

After the CIP for 2015-2019 is finalized, the projects that are designated to be funded in 2015 are included in
the City’s 2015 Operating Budget. The consideration given to these projects separate from other Operating
Budget concerns should help the City to develop adequate financial policies, anticipate any financing problems
that may arise, and use taxpayers’ money wisely.

Who develops the CIP?

The annual process of developing and implementing a capital improvement program is quite extensive and
involves the participation of many people. Their diligence and cooperation is crucial to this document’s success
and quality.

Departments and Divisions
The City’s departments and divisions: update the Capital Assets Maintenance Plan (CAMP) and any strategic
plans; identify the projects to be considered in the CIP; complete the project forms describing the projects and
detailing the costs; coordinate with each other on projects that involve more than one department or division;
and coordinate with other agencies, if applicable.

Coordination of the CIP Process
The Budget Office coordinates the annual CIP process. Duties include: assisting City staff in completing CIP
forms; preparing the initial rankings for all projects; updating fund statements for each funding source;
assembling, preparing and distributing all documents and materials; monitoring project expenses; and
preparing any amendments and additional appropriation ordinances.

Outside Agencies and Groups
Numerous organizations outside of City government are affected by the City’s capital construction. The City
provides information to agencies and groups to get their input on proposed projects, and, to the extent
possible, coordinate projects with agencies that build/upgrade their own capital projects.

Longmont City Council
The City Council reviews, holds public hearings, discusses, makes any changes and adopts the CIP as part of
the Operating Budget process every fall.

How is the CIP developed?

The development of the CIP is a complex and lengthy process because of the enormous amount of information
and coordination involved. The process is outlined briefly, as follows:

The Budget Office updates the workbook and then holds an informational meeting in March for all City
staff who will be involved in identifying and submitting projects.

The departments complete the project forms and submit them to the Budget Office in May.

The Budget Office is available to meet with each department that has submitted projects to review the
funding proposals and to resolve any questions. The Budget Office makes any revisions and prepares a
draft of all materials, which are reviewed by the by staff in June.

The Budget Office prepares the proposed CIP document, which reflects the staff’s decisions.  Staff
makes a presentation on the proposed CIP to City Council in September. The City Council reviews the
CIP,directs staff to make any changes they feel are necessary, holds a public hearing in September
and adopts the CIP in conjunction with the adoption of the annual Operating Budget in October.
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The CIP Committee meets in July to review the proposed CIP and discuss any changes that are
necessary.

Where does the money come from to pay for the CIP?

CIP projects are paid for out of several of the City’s funds. The fund(s) from which projects are financed
depends on the type of project, each funds financial condition, and each fund’s source of revenues. For
example, construction of a new community or neighborhood park will be paid for from the Park Improvement
Fund. This fund’s source of revenue is park  fees, which are collected for the sole purpose of developing new
parks.

A summary of all projects that are scheduled to be funded as well as a schedule of all unfunded projects are
included in the Projects Summary section of this document. Fund statements for each fund that is scheduled
to finance CIP projects are included in the Fund Information section.

What is the general philosophy behind the funding decisions?

For many projects, the City uses a pay-as-you-go philosophy. If the money is not available in current receipts
and fund balance to pay for a proposed project, then the project is not done.  The larger projects tend to be
funded via a combination of available fund balance and debt.  The following is a list of projects that were funded
by debt:

Recent improvements at the Wastewater Treatment plant has been funded by Series 2010A and Series
2010B Sewer Revenue Bonds in the amount of $13.39 million and Series 2013 Sewer Revenue Bonds
in the amount of $7.74 million.  The Series 2010B are Taxable Building America Bonds and as part of
the 2009 American Recovery and Reinvestment Act, the City is eligible to receive an annual interest
subsidy payment for these bonds.

The construction of the City’s new Water Treatment Plant was also funded by a loan from the Colorado
Water Resources and Power Authority.  These were Series A bonds in the amount of $14.998 million.

Open Space land purchases were funded by Series 2010A and Series 2010B Open Space Revenue
Bonds in the amount of $29.77 million.  The Series 2010B are Taxable Building America Bonds and as
part of the 2009 American Recovery and Reinvestment Act, the City is eligible to receive an annual
interest subsidy payment for these bonds.

Major Storm Drainage projects were funded using Series 2008 Revenue Bonds in the amount of $14.54
million.  Additional Storm Drainage Bonds will be issued in 2014 to help addresses flooding issues on
the St. Vrain River.

The construction of the City’s Recreation Center, new Museum and Cultural Center and the remodel of
the Roosevelt Campus was funded by Series 2006 Revenue Bonds in the amount of $19.2 million.

Some CIP projects may be financed with developer participation fees. In many cases, the City will still oversee
planning and construction of the project, but payments will come from fees collected from developers. These
projects are intended to specifically serve new development.

What is the policy basis for the CIP?

The City’s financial policies require that the City formulate, review and implement a five-year Capital
Improvement Program. The Longmont Area Comprehensive Plan (LACP) establishes a three tiered planning
system which incorporates a CIP process to plan capital improvements within each tier and make provisions for
those improvements. In addition to the LACP, the newly adopted Multi-Modal Transportation Plan (MMTP)
includes a number of goals, policies and specific projects with implications to the CIP process. With the
adoption of the MMTP in July 2005, no new projects were added to the CIP. However, projects within the CIP
supporting the MMTP have been identified in the Project Description/Justification sections where appropriate.
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LACP GOALS:

GOAL G-1: Plan, guide and accommodate growth that promotes the most efficient use of scarce resources,
and maintains and enhances the quality of life for present and future residents of Longmont.

POLICY 0-1.2: Strive for balanced growth where a variety of land uses will provide a high quality of life for the
residents of Longmont, including the public facilities necessary to serve diversity of housing and commercial,
industrial, educational, and recreational activities.

Strategy G1.2(a):  Prioritize, through the Capital Improvement Program, the City’s expenditures into
those areas where the City’s residents receive the greatest benefits.

POLICY 01.3: Continue planning for the growth of Longmont in a manner that clearly establishes the mutual
expectations between the City and landowner/developer and that encourages private investment that furthers
the City’s goals.

Strategy 01.3(a): Continue to use the three-tier planning process which is composed of the following:

Tier One: The Municipal Service Area is that area within which the City is providing, or intends to
annex and provide, urban services overtime. The City will consider applications for annexation from
property owners in this area in accordance with applicable state and local laws and regulations. The
Municipal Service Area represents the greatest level of public investment for installation and/or
maintenance of capital improvements. The City considers this area appropriate for urban development.
Development in this area would be able to use, for the most part, existing or programmed capital
improvements. Therefore, the developer’s responsibility for the financing and installation of public
improvements is less than in the Longmont Planning Area.
The City normally expands the Municipal Service Area at the time of annexation. However, the City
maintains the option of including other unincorporated areas in the Municipal Service Area based on
the determination that it can and should extend public services into those areas. Expansion is solely
at the City’s discretion. In addition, property does not necessarily have to be within the Municipal
Service Area to be eligible for annexation.

Tier Two: The Longmont Planning Area is the next tier, outside the Municipal Service Area, that the
City plans in advance of development using the neighborhood planning area concept. Land within the
Longmont Planning Area is eligible for annexation if:

A. Funding for capital improvements necessary to serve the area either will comply with the City’s
timetable for such expenditures or will be the responsibility of the persons requesting annexation as
contained in a negotiated annexation agreement.

B. Revenues generated by the proposed use, once added to the overall revenues of the City, will aid in
providing the required levels of services.

C. The City has planned the area in advance of development for land use and transportation, and the
proposed use is in accordance with that neighborhood planning area. In limited situations when City
Council finds that the annexation is in the best interests of the City, land use planning can occur
concurrently with the annexation.

The City Council has conducted a referral review and concluded that the proposed annexation provides
exceptional benefits to the City over and above meeting City requirements.

The goals, policies, and strategies of the Longmont Area Comprehensive Plan are met.

Tier Three: The St. Vrain Valley Planning Area is the next tier, outside the Longmont Planning Area,
within which land use, transportation, and water rights changes may have a direct or indirect effect on
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the City. The City monitors change in this area so as the City grows it can realistically understand all
opportunities and constraints.

GOAL P1-I: Provide for the construction, improvement, and maintenance of public facilities in a manner
appropriate for a modern, efficiently functioning City.

POLICY P1-1.1: Establish as the City’s responsibility the funding of existing public improvement needs or
those generated by obsolescence or the City’s changing goals.

Strategy P1-1.1(a): Annually prepare and adopt a five-year Capital Improvement Program that reflects
the City’s priorities for capital construction consistent with the Longmont Area Comprehensive Plan.

POLICY P1-1.2: Assign responsibility to property owners for public improvement needs that new development
generates, and establish a clear and predictable process for property owners to follow to provide these
improvements when they develop their properties.

Strategy P1-1.2(a): Periodically review, and modify as appropriate, the Land Development Code and
the Public Improvement Design Standards & Construction Specifications that together clearly
describes when the City requires public improvements to serve development and the financial
requirements and responsibilities for their design, construction, improvement, and maintenance.

Strategy P1-1.2(b): Use annexation impact reports, annexation agreements, and public improvements
agreements to clearly identify and state the specific public improvement requirements and
responsibilities of the City and of property owners.

POLICY P1-1.6: Protect and fully use the investment made in each public facility and provide for the
maintenance and operating costs that are the City’s responsibility.

Strategy P1-1.6(a): Establish the City’s responsibility in general to maintain and operate public
improvements it accepts, and recognize that public improvements contribute to the high quality of life
in Longmont.

Strategy P1-1.6(b): Establish the property owner’s responsibility to maintain public improvements
when the public improvement provides a direct benefit to the property and can be integrated with the
on-site maintenance responsibilities of the development; for example, landscaping in the street right-of-
way.

Strategy P1-1.6(c): Identify and plan for maintenance and operating costs through the budget and
public improvement review processes before the City or developer constructs public improvements.

Strategy P1-1.6(d): Budget adequate funds for the maintenance and operation of public improvements
consistent with the City’s budget priorities and the City’s acceptance of responsibility for the
maintenance and operation of those improvements.

Strategy P1-1.6(e): Identify general responsibilities for the maintenance of each public improvement in
the Land Development Code, and the Public Improvement Design Standards & Construction
Specifications, and where appropriate, reference these responsibilities in each public improvements
agreement.

Strategy P1-1.6(f): Create a positive visual impact with public facilities through design, landscaping,
and screening, and sustain the image through ongoing maintenance.

Strategy P1-1.6(G): Coordinate with other public improvement providers to provide cost effective and
efficient maintenance of public facilities.

Economic Development Focus
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The Longmont Area Comprehensive Plan provides a strategic vision and roadmap to guide growth and
development of the City. One of the key elements of the plan focuses on Economic Development which
emphasizes a well-balanced, diversified, and stable economic base in order to provide job opportunities for
Longmont residents and a dependable tax base for the City.

As the City continues efforts to improve its economic base, including attracting primary jobs to the community,
a number of essential factors influence the locational decisions of businesses seeking to expand or relocate in
Longmont. For example, the availability of adequate infrastructure, recreational and cultural amenities, housing,
retail services and education are some key elements that relate to the success of a community in attracting
economic development opportunities. Many of these elements, such as transportation infrastructure, water and
sewer systems, telecommunications and recreational facilities are provided by the City of Longmont, primarily
through its Capital Improvement Program (CIP).

In today’s challenging economic environment that sees a highly competitive landscape for attracting high
quality jobs, a City’s Capital Improvement Program is an important tool that can be used to leverage economic
development, and in turn, stimulate private investment, create jobs, increase tax revenue, attract business
development and improve the overall quality of life of City residents.

Economic 
Development 

Drainage 
Electric 
Parks & Recreation 
Public Buildings 
Telecommunications 
Transportation 
Wastewater 
Water 

Capital 
Improvement 

Program  
(CIP) 

Private Investment 

Job Creation 

Tax Revenue 

Business Development 

Quality of Life 

Leverages 

Stimulates 

COSTS  BENEFITS 

Many studies have found evidence of large private sector productivity gains from public infrastructure
investments. Furthermore, businesses depend on a well functioning infrastructure system to obtain their
supplies, manage their inventories, and deliver their goods and services to the market. As the economy and
population grow, infrastructure resources will be stretched thinner as existing systems age and additional
needs for new infrastructure emerge. Targeted infrastructure investments that facilitate economic development
can be one strategic tool that policymakers can use to prepare for the future.

Investment in capital improvements, such as fiber optic lines, multi-modal transportation facilities, parks and
open space and upgraded water and sewer systems, signals to the private investment community that the local
government is serious about improving its future and has a plan in place to advance its goals. In an era where
our many of our infrastructure systems – transportation, water, dams and power – are deteriorating, investment
in capital improvements is a strategic necessity to remain competitive to attract and retain business
investment.

From an economic development perspective, public infrastructure and capital improvement investment offers a
number of favorable benefits to the Longmont economy. These include creation of high quality jobs and its
multiplier effect throughout the economy by creating demand for materials and services. In addition, numerous
studies have shown that public infrastructure investment increases productivity growth, makes private
investment more efficient and competitive and lays the foundation for future growth industries. In fact, many
emerging growth sectors such as energy and clean technology require major infrastructure improvements or
new infrastructure.

The City of Longmont CIP is traditionally viewed as an important tool for planning and managing the city’s
growth and development. However, increasingly we should also view the CIP, and the projects that are funded,
as a strategic economic development tool that can help leverage private investment in the community, stimulate
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growth that meets community goals and enhance the overall economic climate of the City. Matching identified
infrastructure and capital improvements to specific community supported plans is one strategy that sets the
framework and provides the necessary public sector support to undertake redevelopment and reinvestment in
selected areas. This type of public/private partnership is an important step that creates and maintains a
business environment that encourages the retention, growth and continued profitability of business which
benefit the City, its tax base, and its residents.

What impact will the CIP have on the Operating Budget?

CIP projects can affect the City’s Operating Budget by increasing or decreasing expenditures, or by increasing
revenues. Projects that replace or rehabilitate existing facilities, like new waterlines, may decrease the costs of
maintaining the system. Projects that build completely new infrastructure, such as a new park or a new fire
station, will almost always increase expenditures, since more staff will be needed to operate and maintain the
facility. A new facility like a recreation center will increase City revenues by offering a new service that will
generate new, fee-paying customers, but it will also increase the City’s operating expenses, which may or may
not be offset by new revenues.

Changing the CIP

Because the CIP is a planning tool, and because it attempts to plan for a long time into the future, the
likelihood is great that changes will be made to the plan. Different circumstances arise that were not
anticipated, different priorities come up, events that were expected to happen may not have taken place, or any
number of other factors can create the need for a change to the CIP. In order for the CIP to remain an effective
planning and management tool, it must reflect these changes and the changes must be reviewed periodically to
make sure that they are consistent with City goals and policies.

The City uses an amendment process to consider changes to the current year’s CIP after it has been adopted
by the City Council. A department must submit an amendment if they wish to substantially alter something in
the current year’s capital projects, which are included in the Operating Budget.

Amendments requiring City Manager approval:

The department wants to reallocate funds not expended from one project to another approved project.

Amendements requiring City Council approval:

The actual cost of a project significantly changes from the budgeted cost, so that an additional
appropriation of funds is needed in order to complete the project.

The department decides: to significantly change the scope of an approved project; not to complete an
approved project; to add a new project; or to substitute another project for an approved project.

If a department wants to modify future years’ capital projects, they need to submit updated capital project
forms at the beginning of the next year’s CIP process.

Conclusion

The CIP is first and foremost a planning tool to identify the City’s capital needs and priorities and is subject to
change. As the CIP is developed and after it has been adopted by the City Council, there are procedures to
amend the CIP so that it reflects the City’s current priorities. This document is meant to help citizens and the
City Council focus on the general direction in which the City is developing and to plan accordingly. It also
shows what needs remain and allows the community to begin making long term plans to meet those needs.
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2015 Funded Projects

Projects scheduled in 2015 total $57,447,789 and are included in the 2015 Operating Budget.  By category, the
projects proposed to be funded for 2015 are:

       * Downtown Redevelopment - $ 788,600
       * Drainage - $ 6,987,100
       * Electric - $ 2,067,600
       * Parks and Recreation - $ 15,200,546
       * Public Buildings & Facilities - $ 3,665,793
       * Sanitation - $ 25,000
       * Transportation - $ 6,192,500
       * Wastewater - $ 2,433,600
       * Water - $ 4,487,050
       * Broadband- $ 15,600,000

Drainage
12.3%

Electric 
3.6%

Parks and 
Recreation

26.8%

Public 
Buildings and 

Facilities
6.5%

Sanitation
Less Than  0.1%

Transportation
10.9%

Wastewater
4.3%

Water
7.9%

Broadband
27.5%

2015 CIP Projects by Category

Page 9



Downtown Redevelopment
DR-8 Downtown Alley Improvements 603,600
DR-19 Streetscape Improvements 175,000
DR-23 Downtown Parking Lot Improvements 10,000

Total 788,600

Drainage
D-21 Storm Drainage Rehabilitation and Improvements 550,000
D-37 Oligarchy Ditch Improvements 37,100
D-39 St Vrain Channel Improvements 6,400,000

Total 6,987,100

Municipal Utilities - Electric
MUE-9 Electric Feeder Underground Conversion 332,600
MUE-14 Electric System Capacity Increases 385,000
MUE-16 Electric Substation Expansion 300,000
MUE-44 Electric System Reliability Improvements 100,000
MUE-91 Street Lighting Program 50,000
MUE-97 Electric Aid To Construction 900,000

Total 2,067,600

Parks, Recreation and Open Space
PR-5B St. Vrain Greenway 3,200,000
PR-56 Park Buildings Rehabilitation and Replacement 200,920
PR-83 Primary and Secondary Greenway Connection 340,000
PR-102 Swimming and Wading Pools Maintenance 255,617
PR-113 Park Irrigation Pump Systems Rehabilitation 122,000
PR-121 Park Ponds Dredging and Stabilization 70,700
PR-136 Park Bridget Replacement Program 5,000
PR-150 Quail Campus Master Planned Improvements 1,699,729
PR-169 Golf Course Cart Path Improvements 50,500
PR-186 Park Infrastructure Rehabilitation and Replacement 249,980
PR-190 Stephen Day Park Lighting 12,600
PR-191 Golf Buildings Rehabilitation 81,500
PR-192 Park and Greenway Miscellaneous Asset Renewal 25,000
PR-195 Dickens Farm Park 8,887,000

Total 15,200,546

Public Buildings and Facilities
PB-1 Municipal Buildings Roof Improvements 586,238
PB-37 Fire Stations Improvements 60,600
PB-80 Municipal Buildings Boiler Replacement 237,673
PB-82 Municipal Buildings HVAC Replacement 1,351,858
PB-109 Municipal Facilities Parking Lot Rehabilitation 96,000
PB-119 Municipal Buildings Flooring Replacement 124,841
PB-145 Community Services Specialized Equipment 231,148
PB-160 Municipal Buildings Auto Door & Gate Replacement 10,000
PB-163 Municipal Buildings Keyless Entry 10,000
PB-181 Municipal Buildings UPS Repair and Replacement 17,575

2015 Funded Projects

Page 10



Public Buildings and Facilities (continued)
PB-189 Municipal Buildings Exterior Maintenance 10,000
PB-190 Municipal Buildings Interior Maintenance 10,000
PB-192 Operations & Maintenance Building/Site Improvement 758,250
PB-196 Shooting Range Improvements 100,000
PB-198 North Museum Parking Lot Paving 61,610

Total 3,665,793

Sanitation
S-4 Waste Diversion Center Upgrades 25,000

Total 25,000

Broadband
TEL-3 Citywide Fiber to Premise Build 15,600,000

Total 15,600,000

Transportation
T-1 Street Rehabilitation Program 4,500,000
T-11 Transportation System Management Program 450,000
T-92 Boston Avenue Connection - Price To Martin 488,500
T-105 Missing Sidewalks 205,000
T-111 Main Street Pavement Reconstruction 250,000
T-126 Adaptive Signal Equipment and Installation 299,000

Total 6,192,500

Municipal Utilities - Wastewater
MUS-53 Sanitary Sewer Rehabilitation and Improvements 683,000
MUS-149 Wastewater Treatment Master Plan Improvements 1,750,600

Total 2,433,600

Municipal Utilities - Water
MUW-66 Water Distribution Rehabilitation and Improvements 1,235,500
MUW-109 Clover Basin Water Transmission Line 150,000
MUW-112 North St. Vrain Pipeline Replacement 670,000
MUW-137 Union Reservoir Land Acquisition Program 50,000
MUW-155 Water Treatment Plant Improvements 1,403,000
MUW-172 Windy Gap Firming Project 400,000
MUW-173 Raw Water Irrigation Planning and Construction 92,800
MUW-179 Water System Oversizing 75,750
MUW-182 Flow Monitoring Program 110,000
MUW-184 Additional 8 Million Gallon North Tank 200,000
MUW-188 Regional Potable Water Interconnections 100,000

Total 4,487,050

2015 Funded Projects 57,447,789
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2015 - 2019 Funded Projects

The projects that are scheduled to be completed from 2015 through 2019 total $179,443,879 for the five-year
period.

The largest category of projects is Broadband, which makes up $36.9 million of the five year spending, followed
by Water projects ($35.22million); Parks and Recreation projects ($32.65 million); and Drainage projects
($26.68 million).
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City of Longmont, Colorado                           2015-2019 Capital Improvement Program

Economic Development Focus Areas

There are five key Economic Development Focus areas within Longmont:

• Southwest Urban Renewal District
• Midtown Redevelopment District
• FasTracks Transit Station Area
• Downtown Longmont (DDA)
• Twin Peaks Urban Renewal District

All CIP project locations have been reviewed and the Related City Plans section of the individual CIP projects
sheets indicate the focus area(s) that a project falls within.  In addiiton, the next few pages of this document list
all projects that are within each of the focus areas.

Page 20



City of Longmont, Colorado                          2015-2019 Capital Improvement Program

3RD AVE

S
 P

R
A

T
T

 P
Y

BOSTON AVE

K
IM

B
A

R
K

 S
T

E
M

E
R

Y
 S

T

M
A

IN
 S

T

C
O

F
F

M
A

N
 S

T

T
E

R
R

Y
 S

T

E 3RD AVE

SUGARMILL RD

E KEN PRATT BLVD

E 2ND AVE

DELAWARE AVE

E ROGERS RD

1ST AVE

KEN PRATT BLVD

E 1ST AVE

S
 M

A
R

T
IN

 S
T

L
A

S
H

L
E

Y
 S

T

A
L

P
IN

E
 S

T

S
 M

A
IN

 S
T

M
A

R
T

IN
 S

T

P
R

A
T

T
 S

T

1
1

9
T

H
 S

T

Path: C:\GIS\Projects\Planning\SEUrban_A.mxd Date: 08/24/2011

0 1,000 2,000500

Feet

Southeast Urban Renewal Area

Page 21



City of Longmont, Colorado                           2015-2019 Capital Improvement Program

Drainage Projects
Funded Projects

D-37 Oligarchy Ditch Improvements…………………………………………………… 37
Partially Funded Projects

D-39 St. Vrain Channel Improvements………………………………………………… 39
Electric Projects

Funded Projects
MUE-14 Electric System Capacity Increases…………………………………………… 45
MUE-17 Electric Substation Upgrades…………………………………………………… 46
MUE-44 Electric System Reliability Improvements…………………………………..… 47
MUE-91 Street Lighting Program…………………………………………………………… 48
MUE-97 Electric Aid to Construction……………………………………………………… 49

Unfunded Projects
MUE-99  Advanced Metering……………………………………………………….……… 51
MUE-101 Community Solar Garden……………………………………………………...… 53

Public Buildings and Facilities
Unfunded Projects

PB-87 Municipal Training Facility………………………………………………………… 106
PB-168 Museum Collection Storage Facility…………………………………………… 117

Broadband Projects
Funded Projects

TEL-3 Citywide Fiber to Premise Build……………………………………..……………132
Transportation Projects

Funded Projects
T-76 South Pratt Parkway Bridge over St Vrain River……………………………… 133
T-92 Boston Avenue Connection - Price to Martin…………………………………… 134
T-111 Main Street Bridge over St. Vrain River………………………………………… 135

Partially Funded Projects
T-1  Street Rehabilitation Program…………………………………………………… 137
T-11 Transportation System Management Program………………………………… 138

Unfunded Projects
T-113 Main Street Bridge over St. Vrain River………………………………………… 152
T-119 Southeast Urban Renewal District……………………………………………… 157
T-125 Main St. Imprvmnts - Ken Pratt Blvd to Boston Ave…………………………… 163

Wastewater Projects
Funded Projects

MUS-53 Sanitary Sewer Rehabilitation and Improvements……………………………… 164
MUS-149 Wastewater Treatment Master Plan Improvements…………………………… 165

Water Projects
Funded Projects

MUW-66 Water Distribution Rehabilitation and Improvements………………………… 167
MUW-179 Water System Oversizing………………………………………………………… 172

Southeast Urban Renewal District
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Drainage Projects
Partially Funded Projects

D-39 St. Vrain Channel Improvements………………………………………………… 39
Electric Projects

Funded Projects
MUE-44 Electric System Reliability Improvements…………………………………..… 47
MUE-91 Street Lighting Program………………………………………………..……..… 48
MUE-97 Electric Aid to Construction……………………………………………………… 49

Unfunded Projects
MUE-99 Smart Grid - Advanced Metering Infrastructure………………………………… 51
MUE-101 Community Solar Garden………………….……………………………………… 53

Parks and Recreation Projects
Partially Funded Projects

PR-121 Park Ponds Dredging and Stabilization………………………………………… 72
Unfunded Projects

PR-184 Alta Park Master Planned Improvements……………………………………… 85
 Broadband Projects

Funded Projects
TEL-3 Citywide Fiber to Premise Build…………………….…………………………… 132

Transportation Projects
Funded Projects

T-92 Boston Avenue Connection - Price to Martin……………………………………134
T-126 Adaptive Signal Equipment and Installation…………………………………… 136

Partially Funded Projects
T-1  Street Rehabilitation Program…………………………………………………… 137
T-11 Transportation System Management Program………………………………… 138

Water Projects
Funded Projects

MUW-66 Water Distribution Rehabilitation and Improvements………………………… 167

Midtown Redevelopment District
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Downtown Redevelopment Projects
Funded Projects

DR-19 Streetscape Improvements……………………………………………………… 32

Drainage Projects
Partially Funded Projects

D-21 Storm Drainage Rehabilitation and Improvements……………………………… 38
D-39 St. Vrain Channel Improvements………………………………………………… 39

Electric Projects
Funded Projects

MUE-9 Electric Feeder Underground Conversion……………………………………… 44
MUE-17 Electric Substation Upgrades…………………………………………………… 46
MUE-44 Electric System Reliability Improvements…………………………………..… 47
MUE-91 Street Lighting Program….……………………………………………………… 48
MUE-97 Electric Aid to Construction……………………………………………………… 49

Unfunded Projects
MUE-99 Advanced Metering………………………………..……………………………… 51

Public Buildings and Facilities Projects
Unfunded Projects

PB-87 Municipal Training Center………………………………………………………… 106
PB-93 Civic Center Remodel - Planning and Design……………………………………107
PB-93A Civic Center Remodel - Administration………………………………………… 108
PB-93B Civic Center Remodel - Community Services ………………………………… 109
PB-93C Civic Center Remodel - East Wing……………………………………………… 110
PB-93D Civic Center Remodel - West Wing……………………………………………… 111
PB-168 Museum Collection Storage Facility…………………………………………… 117

Broadband Projects
Funded Projects

TEL-3 Citywide Fiber to Premise Build……………………...………………………… 132
Transportation Projects

Funded Projects
T-76 South Pratt Parkway Bridge over St. Vrain River……………………………… 133
T-92 Boston Avenu Connection - Price To Marting………………………………… 134
T-111 Main Street Pavement Reconstruction………………………………………… 135
T-126 Adaptive Signal Equipment and Installation…………………………………… 136

Partially Funded Projects
T-1  Street Rehabilitation Program…………………………………………………… 137
T-11 Transportation System Management Program………………………………… 138

Unfunded Projects
T-94 Railroad Quiet Zones……………………………………………………………… 143
T-113 Main Street Bridge over St. Vrain River………………………………………… 152
T-125 Main St. Imprvmnts - Ken Pratt Blvd to Boston Ave…………………………… 163

FasTracks Transit Station Area 
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Downtown Redevelopment Projects
Funded Projects

DR-8 Downtown Alley Improvements…………………………………………………… 31
DR-19 Streetscape Improvements……………………………………………………… 32

Partially Funded Projects
DR-23 Downtown Parking Lot Improvements…………………………………………… 33

Unfunded Projects
DR-24 Longmont Theater Project………………………………………………………… 34
DR-27 Entryway Banner Poles…………………………………………………………. 35

Funded Projects
MUE-9 Electric Feeder Underground Conversion……………………………………… 44
MUE-17 Electric Substation Upgrades…………………………………………………… 46
MUE-44 Electric System Reliability Improvements…………………………………..… 47
MUE-91 Street Lighting Program…….…………………………………………………… 48
MUE-97 Electric Aid to Construction……………………………………………………… 49

Unfunded Projects
MUE-99 Smart Grid - Advanced Metering Infrastructure………………………………… 51
MUE-101 Community Solar Garden……………..………………………………………… 53

Public Buildings and Facilities Projects
Funded Projects

PB-2 Municipal Facilities ADA Improvements………………………………………… 87
PB-119 Municipal Buildings Flooring Replacement……………………………………… 92
PB-160 Municipal Buildings Auto Door and Gate Replacement……………………… 94
PB-163 Municipal Buildings Keyless Entry……………………………………………… 95

Partially Funded Projects
PB-1 Municipal Buildings Roof Improvements………………………………………… 100

Unfunded Projects
PB-87 Municipal Training Center………………………………………………………… 106
PB-93 Civic Center Remodel - Planning and Design……………………………………107
PB-93A Civic Center Remodel - Administration………………………………………… 108
PB-93B Civic Center Remodel - Community Services ………………………………… 109
PB-93C Civic Center Remodel - East Wing……………………………………………… 110
PB-93D Civic Center Remodel - West Wing……………………………………………… 111
PB-123 Safety and Justice Remodel/Expansion…………………………………….… 112
PB-178 Council Chambers Remodel……………………………………………………. 120
PB-191 Civic Center CPTED and Grounds Enhancements…………………………… 125

Telecommunications Projects
Funded Projects

TEL-3 Citywide Fiber to Premise Build…………………………………..………………132
Transportation Projects

Funded Projects
T-111 Main Street Pavement Reconstruction………………………………………… 135
T-126 Adaptive Signal Equipment and Installation…………………………………… 136

Partially Funded Projects
T-1  Street Rehabilitation Program…………………………………………………… 137
T-11 Transportation System Management Program………………………………… 138

Unfunded Projects
T-125 Main St Imprvmnts - Ken Pratt Blvd to Boston Ave…………………………… 163

Downtown Longmont (DDA)
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Electric Projects
Funded Projects

MUE-91 Street Lighting Program………………………………………………..……..… 48
MUE-97 Electric Aid To Construction………………………………………………..…… 49

Telecommunications Projects
Funded Projects

TEL-3 Citywide Fiber to Premise Build……………………...………………………… 132
Transportation Projects

Funded Projects
T-126 Adapative Signal Equipment and Installation……………………………………136

Partially Funded Projects
T-1  Street Rehabilitation Program…………………………………………………… 137
T-11 Transportation System Management Program………………………………… 138

Unfunded Projects
T-106 Hover Street Rehabilitation……………………….……………………………… 149
T-121 Ken Pratt Blvd/SH119 and Hover St Intersection Imp……………………….…159
T-122 Hover St Imprvmnts - Ken Pratt Blvd to Boston Ave……………………….… 160
T-124 Nelson Rd & Hover St Intersection Improvements……………………….…… 162

Twin Peaks Urban Renewal District
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PROJECT INFORMATION 

PROJECT DESCRIPTION:  
Provide entry way banner poles, similar to those in the alleyscape project,.  
PROJECT JUSTIFICATION:  
As part of the Longmont Arts and Entertainment District, gateway signage was a high priority. Also, getting the district more cohesive 
was also important. This will  add placemaking elements at so me of the  gateways into the LDDA tha t tie into  the new alleyscape 
project. Banners make updating the gateways easy.  

RELATED CITY PLANS OR OTHER CIP PROJECTS:  

PROJECT COSTS:  

 
SOURCE OF FUNDS:  

LOCATION MAP:  
Entryway Banner Poles 

 
 

City of Longmont, Colorado 2015-2019 Capital Improvement Program

Project Name: Entryway Banner Poles Project #: DR-27 
Year First Shown in CIP: 2014 Funding Status: Unfunded

 Southeast Urban Renewal District  Multi-Modal Transportation Plan  Wildlife Management Plan 

 Midtown Redevelopment District  Historic Eastside Neighborhood 
Revitalization  Water Conservation 

 FasTracks Transit Station Area  Energy Efficiency / Commissioning  Twin Peaks Urban Renewal District 

 Downtown Longmont (DDA)   

Other Related Plans: Longmont Arts & Entertainment District

Related CIP Projects: DR-08

 Year 1 Year 2 Year 3 Year 4 Year 5 Project
TOTAL

80,000 0 0 0 0 80,000

Unfunded Year 1 Year 2 Year 3 Year 4 Year 5 Unfunded
TOTAL

LDDA 8 0,000 0 0 0 0 80,000
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PROJECT INFORMATION 

PROJECT DESCRIPTION:  
Channel improvements within the new proposed St. Vrain channel between Main St. west to the rail road tracks. The project costs in 
this area are estimated at $2.9 million.  
PROJECT JUSTIFICATION:  
The purpose of the St. Vrain Blueprint study effort is intended to look at improvements within a proposed new channel to be constructed 
for flood mitigation as well as evaluating the r edevelopment of adjacent properties to the river corridor. The objective result s are to 
create a high value amenity/sig nature destination for residents of and visitors to the community and to levera ge redevelopment and 
economic development opportunities adjacent to and supporting the greenway.  

RELATED CITY PLANS OR OTHER CIP PROJECTS:  

PROJECT COSTS:  

 
SOURCE OF FUNDS:  

LOCATION MAP:  
St Vrain Blueprint 

 
 

City of Longmont, Colorado 2015-2019 Capital Improvement Program

Project Name: St Vrain Blueprint Project #: PR-194
Year First Shown in CIP: 2015 Funding Status: Funded

 Southeast Urban Renewal District  Multi-Modal Transportation Plan  Wildlife Management Plan 

 Midtown Redevelopment District  Historic Eastside Neighborhood 
Revitalization  Water Conservation 

 FasTracks Transit Station Area  Energy Efficiency / Commissioning  Twin Peaks Urban Renewal District 

 Downtown Longmont (DDA)   

Other Related Plans: St. Vrain Greenway - East Corridor Update 2001,  
Parks Recreation & Trails Master Plan,  
Front Range Trail Plan. 
St. Vrain River Redevelopment Study

Related CIP Projects: T-105, Missing Sidewalks  
MUW-151 St Vrain Riparian Protection Program

 2015 2016 2017 2018 2019 2015-2019
TOTAL

0 0 0 598,000 399,000 997,000

Funded 2015 2016 2017 2018 2019 2015-2019
TOTAL

Conservation Trust 0 0 0 598,000 399,000 997,000
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PROJECT INFORMATION 

PROJECT DESCRIPTION:  
Complete development of the Municipal Training Center: Fence, grade and gravel North side of property, Construct a drafting pit, Pave 
additional training pads, Construct a storage building for Public Safety  support vehicles and training props, Construc t a class room 
building, Complete the municipal roadway prop with two box c ulverts cross ing Spring Gulch, Construct storm water s torage pond  
meeting current water quality standards.  
PROJECT JUSTIFICATION:  
These are the next phases of the municipal training center. The full build-out of this facility will allow Police and Fire to store equipment 
and supplies in a sheltered and secure location, test and train for fire vehicle pumping, and provide for a classroom facilitiy and driving 
course which will allow for training and practice.  

RELATED CITY PLANS OR OTHER CIP PROJECTS:  

PROJECT COSTS:  

 
SOURCE OF FUNDS:  

LOCATION MAP:  
Municipal Training Center 

 
 

City of Longmont, Colorado 2015-2019 Capital Improvement Program

Project Name: Municipal Training Center Project #: PB-87 
Year First Shown in CIP: 1998 Funding Status: Unfunded

 Southeast Urban Renewal District  Multi-Modal Transportation Plan  Wildlife Management Plan 

 Midtown Redevelopment District  Historic Eastside Neighborhood 
Revitalization  Water Conservation 

 FasTracks Transit Station Area  Energy Efficiency / Commissioning  Twin Peaks Urban Renewal District 

 Downtown Longmont (DDA)   

Other Related Plans: 

Related CIP Projects: PR-5B St Vrain Greenway, Dickens Park/Pavlakis Open Spac e and T-92 Boston Av e 
Extension

 Year 1 Year 2 Year 3 Year 4 Year 5 Project
TOTAL

531,000 4,826,790 0 0 0 5,357,790

Unfunded Year 1 Year 2 Year 3 Year 4 Year 5 Unfunded
TOTAL

Public Buildings CIF 531,000 4,826,790 0 0 0 5,357,790
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Airport Fund

The primary revenue source for operating expenses for this fund is rental fees for hangar space
at the airport.

Fund Statement

2015 2016 2017 2018 2019

BEGINNING WORKING CAPITAL 29,795 36,310 92,008 137,867 173,592

REVENUES
Airport Leases 282,923 323,158 323,158 323,158 332,853
Flowage Fees, Fuel Tax Rebate 10,000 27,000 27,000 27,000 27,000
Interest and Misc. Income 32,000 33,500 33,500 33,500 33,500

TOTAL AVAILABLE FUNDS 354,718 419,968 475,666 521,525 566,945

EXPENDITURES
Operating and Maintenance 318,408 327,960 337,799 347,933 358,371

TOTAL EXPENDITURES 318,408 327,960 337,799 347,933 358,371

ENDING WORKING CAPITAL 36,310 92,008 137,867 173,592 208,574

UNFUNDED PROJECTS Year 1 Year 2 Year 3 Year 4 Year 5
T-12, Vance Brand Airport Improvements 287,850 955,450 4,040,000 133,320 101,000
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Conservation Trust Fund

Conservation trust funds, by state law, can only be expended for the acquisition, development
and maintenance of new conservation sites.

The primary revenue source for this fund is the City’s share of lottery proceeds.

Fund Statement

2015 2016 2017 2018 2019

BEGINNING WORKING CAPITAL 5,640,457 2,172,009 1,142,967 239,093 41,067

REVENUES
Lottery Proceeds 750,000 750,000 750,000 750,000 750,000
Interest 18,552 10,958 6,126 2,974 1,176

TOTAL AVAILABLE FUNDS 6,409,009 2,932,967 1,899,093 992,067 792,243

EXPENDITURES
Operating and Maintenance 50,000 90,000 100,000 103,000 106,090
Parks & Greenway Renewal 250,000 250,000
PR-5B, St. Vrain Greenway 1,300,000 1,310,000
PR-143 Garden Acres Park Renewal 400,000 250,000
PR-194 St Vrain Blueprint 598,000 399,000
PR-195 Dickens Farm Park 4,187,000

TOTAL EXPENDITURES 4,237,000 1,790,000 1,660,000 951,000 755,090

ENDING WORKING CAPITAL 2,172,009 1,142,967 239,093 41,067 37,153

UNFUNDED PROJECTS Year 1 Year 2 Year 3 Year 4 Year 5
D-39 St Vrain Channel Improvements 500,000
PB-146  Former Fire Station #3 Renovation 94,545
PR-27 Twin Peaks Irrigation System 2,269,600
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Downtown Parking Fund

The primary revenue source for this fund is  the fees paid for the issuance of parking permits in
the Longmont Downtown area.

Fund Statement

2015 2016 2017 2018 2019

BEGINNING  WORKING CAPITAL 89,169 95,369 112,051 107,170 102,289

REVENUES 66,790 78,790 78,790 78,790 78,790

TOTAL AVAILABLE FUNDS 155,959 174,159 190,841 185,960 181,079

EXPENDITURES
Operating and Maintenance 50,590 52,108 53,671 53,671 55,281
DR-23, Downtown Parking Lot Improvements 10,000 10,000 30,000 30,000

TOTAL EXPENDITURES 60,590 62,108 83,671 83,671 55,281

ENDING  WORKING CAPITAL 95,369 112,051 107,170 102,289 125,798

UNFUNDED PROJECTS Year 1 Year 2 Year 3 Year 4 Year 5
DR-23, Downtown Parking Lot Improvements 30,000
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Electric and Broadband Fund

The primary revenue source for this fund is the sale of electrical energy to customers and the
sale of broadband services to customers.

Fund Statement

2015 2016 2017 2018 2019

BEGINNING WORKING CAPITAL 44,733,805 29,725,018 18,986,525 22,611,658 27,438,659

REVENUES
Charges for Service 68,078,910 72,331,725 75,912,887 77,645,536 78,603,512
Other Revenue 140,700 144,004 147,364 150,781 154,257
Fiber/Pole Leases 132,600 247,997 250,533 254,344 258,231
Aid to Construction 900,000 800,000 800,000 700,000 700,000
Interest and Miscellaneous 132,400 140,600 31,212 46,836 57,473
Operating Transfers 40,090 40,273 41,078 41,900 42,738

TOTAL AVAILABLE FUNDS 114,158,505 103,429,617 96,169,599 101,451,055 107,254,870

EXPENDITURES
Purchased Power 46,253,141 47,227,602 47,416,513 47,653,595 47,891,863
Operating and Maintenance 18,817,333 18,157,127 18,667,595 19,285,963 19,797,725
Debt Service 1,472,013 1,472,013 3,717,013 3,714,763 3,717,013
Operating Capital 225,500 300,000 325,000 500,000 500,000
MUE-9 Electric Feeder Underground Conversion 332,600 111,000
MUE-17, Electric Substation Upgrades 50,000 50,000 50,000
MUE-44, System Reliability Improvements 100,000 100,000 100,000 100,000 100,000
MUE-91, Residential Street Lighting Prgm 50,000 50,000 50,000 50,000 50,000
MUE-97, Electric Aid to Construction 900,000 800,000 800,000 700,000 700,000
DR-8, Downtown Alley Improvements 363,600
PB-1, Municipal Buildings-Roof Improv 248,640 196,470
PB-82 Municipal Buildings HVAC Repl 70,660 58,075
PB-109 Municipal Buildings Parking Lot Rehab. 40,000
PB-119 Municipal Buildings Flooring Repl 35,350 35,350
TEL-3, Citywide Fiber to Premise Build 15,600,000 16,100,000 2,200,000 1,900,000 1,100,000

TOTAL EXPENDITURES 84,433,487 84,443,092 73,557,941 74,012,396 73,856,601

ENDING WORKING CAPITAL 29,725,018 18,986,525 22,611,658 27,438,659 33,398,269

UNFUNDED PROJECTS Year 1  Year 2  Year 3  Year 4  Year 5  
MUE-16, Electric Substation Expansion 1,200,000 1,200,000
MUE-99, Advanced Metering 100,000 100,000 100,000 100,000 100,000
MUE-100, Electric Vehicle Charging Station 25,000
MUE-101, Community Solar Garden 15,000

Page 185



City of Longmont, Colorado                                            2015-2019 Capital Improvement Program

Electric Community Investment Fee Fund

The Electric Community Investment Fee (ECIF) was enacted in January 1994 as a result of the
revenue requirements and rate study presented to City council in 1993.  The intent of the ECIF is
to provide funding for development driven projects.  These fees are collected from every
development project as outlined in the Electric Department’s rates, rules and regulations.  Prior to
the establishment of the ECIF, all system improvements were funded with Electric Fund rate
revenues.

Fund Statement

2015 2016 2017 2018 2019

BEGINNING  WORKING CAPITAL 1,972,915 1,735,415 1,722,415 1,662,415 1,647,415

REVENUES
Fees 435,500 350,000 340,000 325,000 300,000
Interest 12,000 12,000 10,000 10,000 10,000

TOTAL AVAILABLE FUNDS 2,420,415 2,097,415 2,072,415 1,997,415 1,957,415

EXPENDITURES
Capitalized Salaries
MUE-14, Electric Main Feeder Extensions 385,000 375,000 410,000 350,000 350,000
MUE-16, Electric Substation Upgrades 300,000

TOTAL EXPENDITURES 685,000 375,000 410,000 350,000 350,000

ENDING WORKING CAPITAL 1,735,415 1,722,415 1,662,415 1,647,415 1,607,415

UNFUNDED PROJECTS Year 1  Year 2  Year 3  Year 4  Year 5  
MUE-16, Electric Substation Upgrades 1,200,000 1,200,000

Note:  Rates to be reviewed in 2014.
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Fleet Fund

The Fleet Fund’s major source of revenue is transfers from other funds to pay for fleet services.
The projected revenues and expenses are from a ten-year pro forma prepared by the Finance
Department.

Fund Statement

2015 2016 2017 2018 2019

BEGINNING WORKING CAPITAL 15,800,044 13,879,713 11,422,152 11,669,701 14,724,461

REVENUES
Transfers from Other Funds 7,949,896 9,162,633 9,460,041 9,931,282 10,283,208
Interest 55,500 86,032 88,625 112,638 153,622

TOTAL AVAILABLE FUNDS 23,805,440 23,128,378 20,970,818 21,713,621 25,161,291

EXPENDITURES
Operating and Maintenance 4,215,885 4,192,933 4,345,640 4,504,569 4,669,994
Operating Capital 5,460,555 7,491,275 4,955,477 2,484,591 7,773,665
PB-1, Municipal Buildings Roof Repl 161,616
PB-80, Municipal Buildings Boiler Repl 22,018
PB-82, Municipal Buildings HVAC Repl 55,671
PB-109 Municipal Buildings Parking Lot 32,000

TOTAL EXPENDITURES 9,925,727 11,706,226 9,301,117 6,989,160 12,443,659

ENDING WORKING CAPITAL 13,879,713 11,422,152 11,669,701 14,724,461 12,717,632
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Golf Fund

The primary revenue source for the Golf fund is fees from golfers.  Fees are evaluated
annually.

                                                                  Fund Statement
2015 2016 2017 2018 2019

BEGINNING WORKING CAPITAL 896,562 896,557 620,695 578,887 383,463

REVENUES
Charges for Service 2,581,045 2,581,045 2,581,045 2,581,045 2,581,045
Interest and Miscellaneous 10,519 5,298 4,200 2,023 2,023
Loan Proceeds 301,425 301,425
FEMA Flood Reimbursement
State Flood Reimbursement

TOTAL AVAILABLE FUNDS 3,488,126 3,482,900 3,205,940 3,463,380 3,267,956

EXPENDITURES
Operating and Maintenance 2,240,671 2,286,755 2,355,195 2,524,609 2,524,609
Golf Carts 301,425 301,425
Loan Payment 194,658 194,658 194,658 203,383 203,383

PR-90, Sunset-Irrigation System 216,600
PR-169, Golf Course Cart Path Improv 50,500 50,500 50,500 50,500 50,500
PR-191, Golf Buildings Rehabilitation 81,500 79,500 26,700
PB-1, Municipal Buildings Roof Improv 21,062
PB-119, Municipal Buildings Flooring Repl 24,240 13,130

TOTAL EXPENDITURES 2,591,569 2,862,205 2,627,053 3,079,917 3,079,917

ENDING WORKING CAPITAL 896,557 620,695 578,887 383,463 188,039

UNFUNDED PROJECTS Year 1 Year 2 Year 3  Year 4 Year 5
PR-25, Ute Creek Clubhouse 129,300 2,439,100
PR-30, Sunset Maintenance Facility 34,000 394,600
PR-90, Sunset-Irrigation System 40,000 904,800
PR-168, Golf Course Pond Improvements 226,600 171,200 171,200 49,000 49,000
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Lodgers Tax Fund

The primary revenue from this fund is the lodgers tax.

Fund Statement

2015 2016 2017 2018 2019

BEGINNING  WORKING CAPITAL 942 1,692 1,692 1,692 1,692

REVENUES
Lodger's Tax 393,560 339,885 350,081 360,584 360,584
Interest 750 550 550 550 550

TOTAL AVAILABLE FUNDS 395,252 342,127 352,323 362,826 362,826

EXPENDITURES
Operating and Maintenance 393,560 340,435 350,631 361,134 361,134

TOTAL EXPENDITURES 393,560 340,435 350,631 361,134 361,134

ENDING  WORKING CAPITAL 1,692 1,692 1,692 1,692 1,692

UNFUNDED PROJECT Year 1 Year 2 Year 3 Year 4 Year 5
PR-100, Entryway Signage 60,600 121,200
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LDDA Construction Fund

This fund is for capital improvements within the Longmont Downtown Development district.

Fund Statement

2015 2016 2017 2018 2019

BEGINNING  WORKING CAPITAL 90,766 90,766 90,766 90,766 90,766

REVENUES
Proceeds from Advance 297,027

TOTAL AVAILABLE FUNDS 387,793 90,766 90,766 90,766 90,766

EXPENDITURES
Operating and Maintenance 23,987
DR-8, Downtown Alley Improvements 98,040
DR-19, Streetscape Improvements 175,000

TOTAL EXPENDITURES 297,027 0 0 0 0

ENDING  WORKING CAPITAL 90,766 90,766 90,766 90,766 90,766

UNFUNDED PROJECT Year 1 Year 2 Year 3 Year 4 Year 5
DR-24, Longmont Theater Project 305,000
DR-27, Entryway Banner Poles 80,000
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Open Space Fund

In November 2000, Longmont voters approved increasing the sales and use tax by 0.20 cents
for twenty years for the acquisition and maintenance of open space.

Fund Statement

2015 2016 2017 2018 2019

BEGINNING WORKING CAPITAL 2,533,438 3,060,030 1,390,564 653,993 820,721

REVENUES
Sales and Use Taxes 3,460,527 3,386,151 3,487,735 3,592,367 3,700,138
Intergovernmental 180,880 177,957 177,957 177,957 177,957
Interest and Miscellaneous 50,000 50,113 44,098 42,673 43,539
FEMA Flood Reimbursement 1,500,000
State Flood Reimbursement 250,000

TOTAL AVAILABLE FUNDS 7,974,845 6,674,251 5,100,354 4,466,990 4,742,355

EXPENDITURES
Operating and Maintenance 661,859 782,006 805,467 829,631 854,519
Debt Service 2,187,114 2,168,814 2,145,414 2,125,314 2,109,764
Additional O&M Costs for Parks & Trails 65,842 65,417 81,480 85,324 298,539
Property Acquisition, Tull & Distel 479,145
D-28, Spring Gulch #2 Drainage & Grnwy 2,267,450 1,414,000 606,000
PR-195 Dickens Farm Park 2,000,000

TOTAL EXPENDITURES 4,914,815 5,283,687 4,446,361 3,646,269 3,741,967

ENDING WORKING CAPITAL 3,060,030 1,390,564 653,993 820,721 1,000,388

UNFUNDED PROJECTS Year 1 Year 2 Year 3 Year 4 Year 5
D-39, St Vrain Channel Improvements 800,000
PR-10, Union Res Master Plan Improvements 56,822 659,027
PR-121, Park Ponds Dredging & Stabilization 15,000
PR-187 Pivot Irrig on Hernor Open Space 10,000 140,000
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Parks and Greenway Maintenance Fund

This fund was created by City Council November 2013 to offset the costs of renewal of the
parks and greenway systems.  The Council put  in place a $2 per month fee for such purpose.
Due to the flood event that occured in Longmong in September 2013, the Council initiated a
second $2 per month fee for 3 years (2014, 2015 and 2016) that will be used to help offset the
replacement costs of the parks and greenways that were heavily damaged in the flood.

Fund Statement

2015 2016 2017 2018 2019

BEGINNING WORKING CAPITAL 202,835 1,151,295 368,863 173,274 886,830

REVENUES
Park and Greenway Maintenance Fee 879,676 886,276 891,076 895,876 900,676
Park and Greenway Maintenance Flood Fee 879,676 886,276
Interest 7,215 3,800 1,355 2,650 6,627
Insurance Flood Reimbursement
FEMA Flood Reimbursement 2,925,000
State Flood Reimbursement 487,500

TOTAL AVAILABLE FUNDS 5,381,902 2,927,647 1,261,294 1,071,800 1,794,133

EXPENDITURES
MAINTENANCE FEE PROJECTS
Operating Expenditures 10,000
PR-56, Park Buildings Rehab/Replacement 140,607 129,332 54,970
PR-136, Park Bridge Replacement 5,000 5,000 100,000 5,000 5,000
PR-143, Garden Acres Park Renewal 987,500 923,020
PR-186, Park Infrastructure Rehab and Replacement 150,000 50,000 40,000 100,000
PR-192 Park and Greenway Miscellaneous Asset Renewal 25,000 25,000 25,000 25,000 25,000
MAINTENANCE FLOOD FEE PROJECTS
PR-5B, St Vrain Greenway 3,200,000 1,361,952
PR-188, Kanemoto Park Rehabilitation 700,000

TOTAL EXPENDITURES 4,230,607 2,558,784 1,088,020 184,970 30,000

ENDING WORKING CAPITAL MAINTENANCE FEE 676,805 367,317 171,728 889,296 1,770,611
ENDING WORKING CAPITAL FLOOD MAINTENANCE FEE 474,490 1,546
ENDING WORKING CAPITAL 1,151,295 368,863 173,274 886,830 1,764,133

UNFUNDED PROJECTS Year 1 Year 2 Year 3 Year 4 Year 5
D-39, St Vrain Channel Improvements 10,000,000
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Park Improvement Fund

The revenue in this fund comes from the payment of park fees when building permits for the new
homes are issued.  Fee revenue estimates are based on projections for residential dwelling
units, provided by the Planning Division.

Park Improvement funds are designated for the purchase of land and development of neighbor-
hood and community parks.  These funds cannot be used for maintenance or improvements to
existing parks (Longmont Municipal Code, Chapter 14.36).

Fund Statement

2015 2016 2017 2018 2019

BEGINNING WORKING CAPITAL 3,810,093 3,131,172 3,813,876 3,114,303 224,254

REVENUES
Park Improvement Fee 1,001,875 794,900 794,900 794,900 596,175
Interest 18,933 17,339 17,297 8,321 1,783

TOTAL AVAILABLE FUNDS 4,830,901 3,943,411 4,626,073 3,917,524 822,212

EXPENDITURES
PR-44B, Sandstone Ranch Community Park 370,770 3,663,270
PR-83, Primary and Secondary Greenway Connection 322,550
PR-139, Wertman Neighborhood Park 99,535 1,111,000
PR-150, Quail Campus Mstr Pln Improv 1,699,729
MUW-173, Raw Water Irrigation Mstr Plan 30,000 30,000 30,000

TOTAL EXPENDITURES 1,699,729 129,535 1,511,770 3,693,270 322,550

ENDING WORKING CAPITAL 3,131,172 3,813,876 3,114,303 224,254 499,662

UNFUNDED PROJECTS Year 1 Year 2 Year 3 Year 4 Year 5

Page 193



City of Longmont, Colorado                                            2015-2019 Capital Improvement Program

Public Buildings Community Investment Fee Fund

This fund was created in 1993 to provide funding for acquiring, constructing and making capital
improvements to public buildings and public building sites.  The Public Buildings Community In-
vestment Fee is levied on all new construction (residential, commercial and industrial) within the
City to provide a portion of the capital to meet the demand that new development creates for
public facilities in excess of current levels of service (Longmont Municipal Code, Chapter 14.46).

Fund Statement

2015 2016 2017 2018 2019

BEGINNING  WORKING CAPITAL 467,701 756,051 956,598 1,163,161 1,545,960

REVENUES
Building Permit Fees 346,960 177,865 177,865 177,865 177,865
Interest 3,000 22,682 28,698 39,847 46,379

TOTAL AVAILABLE FUNDS 817,661 956,598 1,163,161 1,545,960 1,770,204

EXPENDITURES
PB-198, North Museum Parking Lot Pavi 61,610
Carryover

TOTAL EXPENDITURES 61,610 0 0 0 0

ENDING WORKING CAPITAL 756,051 956,598 1,163,161 1,545,960 1,770,204

UNFUNDED PROJECTS Year 1 Year 2 Year 3 Year 4 Year 5
PB-48, Youth Center Addition 505,512
PB-73 Fire Station #2 Renovation 800,000 260,000 2,626,000
PB-87, Municipal Training Center 531,000 4,826,790
PB-93, CC Remodel-Plan and Design 497,493
PB-93A, CC Remodel-Administration 412,323
PB-93B, CC Remodel-CS 755,076
PB-93C, CC Remodel-East Wing 1,106,213
PB-93D, CC Remodel-West Wing 910,131
PB-182, Fire Station #4 Expansion 528,000
PB-186, Rec Center Fitness Improv 284,243
PB-194, Evidence & Seized Storage 350,000 1,010,000
PB-196 Safety and Justice Center Impro 95,950
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Public Improvement Fund

The primary revenue source for this fund is a portion of the City’s sales and use tax collections.

Debt service payments include the $14 million bond issue which financed the construction of the
LIbrary, Safety and Justice Center, and the Civic Center remodel in 1992 and 1993 and the $22.8
million bond issue approved by the Longmont voters in 1999.  This bond issue included a Recre-
ation Center, Museum and Cultural Center, and improvements to Roosevelt Park.

Fund Statement

2015 2016 2017 2018 2019

BEGINNING WORKING CAPITAL 1,016,393 576,573 165,347 513,560 523,267

REVENUES
Sales and Use Taxes 4,256,449 5,049,492 5,200,977 5,200,977 5,357,006
Interest 7,000 7,000 7,000 7,000 7,000
Transfer from General Fund 539,539
FEMA Flood Reimbursement
State Flood Reimbursement

TOTAL AVAILABLE FUNDS 5,819,381 5,633,065 5,373,324 5,721,537 5,887,273

EXPENDITURES
Debt Service on Bonds 2,733,175 2,744,975 2,752,563 2,752,563 2,752,563
Neighborhood Improvement Program 50,000 50,000 50,000 50,000 50,000
PB-1, Municipal Buildings Roof Imprvmnts. 114,108 820,152 110,137 113,531 22,200
PB-2, Municipal Buildings ADA Imprvmnts. 200,000 200,000 200,000
PB-37, Fire Stations Improvements 60,600 40,000 40,000 40,000 40,000
PB-80, Municipal Buildings Boiler Replace. 237,673 187,153 102,939 25,300 47,672
PB-82, Municipal Buildings HVAC Replace. 1,069,529 379,902 400,445 996,921 775,499
PB-109, Muni. Facilities Parking Lot Rehab 64,000 72,000 117,000 88,000 88,000
PB-119, Municipal Buildings Flooring Repl 25,000 95,950 161,600 7,000 73,603
PB-145, CS Specialized Equipment 231,148 137,586 204,630 219,850 346,025
PB-160, Muni Bldgs. Auto Door & Gate Repl 10,000 10,000 16,000
PB-163, Municipal Buildings Keyless Entry 10,000 10,000 10,000 10,000 10,000
PB-181, Muni. Buildings UPS Repair/Repl 17,575 24,450 25,105 15,000
PB-189, Muni Buildings Exterior Maint. 10,000 10,000 10,000 10,000 10,000
PB-190, Muni Buildings Interior Maint. 10,000 10,000 10,000 10,000 10,000
PR-5B, St. Vrain Greenway 
PR-56, Park Buildings Rehab/Replacement 60,313 82,588 100,920 256,950 100,000
PR-102, Swimming/Wading Pools Maint. 255,617 308,427 252,700 236,150 375,975
PR-113, Irrigation Pump Systems Rehab 122,000 186,000 110,000 60,000 50,000
PR-121, Park Ponds Dredging and Stable. 49,490
PR-143, Garden Acres Park Renewal 89,480
PR-186, Sport/Recreation Infra Rehab/Repl 99,980 122,985 96,900 96,900 200,000
PR-190, Steven Day Park Lighting 12,600

TOTAL EXPENDITURES 5,242,808 5,467,718 4,859,764 5,198,270 4,966,537

ENDING WORKING CAPITAL 576,573 165,347 513,560 523,267 920,736
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Public Improvement Fund

Unfunded Projects

Year 1 Year 2 Year 3 Year 4 Year 5 TOTAL 
D-39, St Vrain Channel Improvements 7,500,000 24,900,000 32,400,000
MUW-173, Raw Water Irrigation Plan 40,000 40,000
PB-123, S&J-Remodel/Expansion 2,050,000 500,000 5,550,000 8,100,000
PB-146, Former Fire Station #3 Ren 96,455 96,455
PB-154, Aquatics Recreation Center 2,884,000 25,956,000 28,840,000
PB-155, Recreation Center Addition 2,268,647 2,268,647
PB-165, Muni. Bldgs. Emer. Generato 75,000 681,750 756,750
PB-168, Museum Collections Stg. Fac 1,534,800 1,534,800
PB-171, Memorial Building Facility Re 28,963 6,695 8,961 44,619
PB-177, Fire Station #3 Parking Lot Ex 250,000 27,800 222,200 500,000
PB-178, Council Chambers Remodel 41,022 15,884 229,105 163,647 449,658
PB-185, Longmont Rec Center Facility 90,000 90,000
PB-191, CC CPTED Grounds Enhance 75,000 404,000 479,000
PB-200 Civic Center Rehabilitation 1,000,000 1,000,000 1,000,000 1,000,000 1,000,000 5,000,000
PR-24, Ute Creek Maintenance Facility 233,200 262,400 116,200 1,917,500 2,529,300
PR-31, Twin Peaks Maintenance Facil 101,100 1,637,400 1,738,500
PR-83, Primary & Secondary Grwy Conn 250,200 111,000 361,200
PR-129, Arterial Landscape Improv 30,000 30,000
PR-134, Centennial Pool Renovation 202,408 170,807 64,529 437,744
PR-146, Roosevelt Park Reconstruction 40,000 40,000
PR-147, Kensington Park Rehabilitatio 217,635 303,000 157,040 677,675
PR-184, Alta Park Master Plan Improv 242,460 208,125 450,585
TOTAL, UNFUNDED PROJECTS 11,420,690 38,505,736 32,549,320 3,192,147 1,197,040 86,864,933
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Public Safety Fund

In November 2006, Longmont voters approved increasing the sales and use tax by 0.325 cents
for enhanced public safety services.

Fund Statement

2015 2016 2017 2018 2019

BEGINNING WORKING CAPITAL 1,667,677 974,176 1,010,922 1,053,326 1,111,788

REVENUES
Sales/Use Tax 5,623,357 5,792,058 5,965,819 6,144,794 6,329,138
Intergovernmental 159,725 340,975 340,975 351,205 351,205
Firing Range 175,000 180,250 185,658 191,227 196,964
Interest and Miscellaneous 10,603 10,709 10,816 10,924 11,034

TOTAL AVAILABLE FUNDS 7,636,362 7,298,168 7,514,190 7,751,477 8,000,128

EXPENDITURES
Operating and Maintenance 5,953,226 5,787,246 5,960,863 6,139,689 6,323,880
Fire Station #6 Lease Payment 350,000 350,000 350,000 350,000 350,000
One time expenditures 258,960 150,000 150,000 150,000 150,000
PB-196, Shooting Range Improvements 100,000

TOTAL EXPENDITURES 6,662,186 6,287,246 6,460,863 6,639,689 6,823,880

ENDING WORKING CAPITAL 974,176 1,010,922 1,053,326 1,111,788 1,176,248

UNFUNDED PROJECTS Year 1 Year 2 Year 3 Year 4 Year 5
PB-1, Municipal Buildings Roof Improv 729,492
PB-74, Fire Station #6 Renovation 260,000 2,626,000
PB-184, Comm Radio Console Upgrade 800,000    
PB-193, Public Safety Radio Replace 507,350 507,350 507,350 507,350
PB-194, Evidence & Seized Storage 30,000      
PB-196, Shooting Range Improvements 536,300
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Raw Water Storage Fund

Fund Statement

2015 2016 2017 2018 2019

BEGINNING WORKING CAPITAL 408,201 409,746 411,246 12,746 12,746

REVENUES
Interest 1,545 1,500 1,500 0 0

TOTAL AVAILABLE FUNDS 409,746 411,246 412,746 12,746 12,746

EXPENDITURES
Water Rights
MUW-172, Windy Gap Firming Project 400,000

TOTAL EXPENDITURES 0 0 400,000 0 0

ENDING WORKING CAPITAL 409,746 411,246 12,746 12,746 12,746
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Sanitation Fund

The primary revenue source for this fund is fees for solid waste services.

Fund Statement

2015 2016 2017 2018 2019

BEGINNING  WORKING CAPITAL 1,844,725 1,664,278 1,720,440 1,707,513 2,038,446

REVENUES
Charges for Services 5,894,000 6,285,800 6,309,700 6,731,000 6,753,400
Interest and Miscellaneous 113,221 112,618 112,726 113,521 114,437

TOTAL AVAILABLE FUNDS 7,851,946 8,062,696 8,142,866 8,552,034 8,906,283

EXPENDITURES
Operating and Maintenance 5,844,587 6,140,256 6,324,163 6,513,588 6,708,696
PB-1, Municipal Buildings Roof Improv 26,152
PB-80, Municipal Buildings Boiler Replacement 69,661
PB-82, Municipal Buildings HVAC Repl 15,631 111,190 17,311
PB-119, Municipal Buildings Flooring Repl 7,575 10,850
PB-192, Operation & Maintenance Building 294,875
S-4 Waste Diversion Center Upgrades 25,000 202,000

TOTAL EXPENDITURES 6,187,668 6,342,256 6,435,353 6,513,588 6,832,670

ENDING  WORKING CAPITAL 1,664,278 1,720,440 1,707,513 2,038,446 2,073,613

UNFUNDED PROJECTS Year 1 Year 2 Year 3 Year 4 Year 5
PB-192, Operation & Maintenance Building 777,835 270,200
S-3 Curbside Compost Collection 1,515,000 1,015,000
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Sewer Operating Fund

The primary revenue source for this fund is customer charges, which are included in the monthly
utility bill.

The operating and maintenance and debt service costs are from Public Works and Natural Re-
sources  Department projections.

Fund Statement

2015 2016 2017 2018 2019

BEGINNING WORKING CAPITAL 3,786,615 2,948,582 2,898,408 2,995,936 2,907,890

REVENUES
Charges for Service 13,207,500 13,650,600 14,120,100 14,186,600 14,244,100
Intergovernmental 168,247 168,247 162,076 155,034 147,189
Miscellaneous and Interest 22,400 23,600 23,500 23,300 23,000
Interfund Transfers 551,289 551,979 551,221 550,347 549,684
Bond Proceeds
FEMA Flood Reimbursement
State Flood Reimbursement

TOTAL AVAILABLE FUNDS 17,736,051 17,343,008 17,755,305 17,911,217 17,871,863

EXPENDITURES
Operating and Maintenance 8,350,309 8,278,500 8,529,200 8,770,700 9,019,100
Debt Service 3,866,683 3,869,500 3,864,800 3,861,800 3,858,600
PB-1, Municipal Buildings Roof Improv 6,216 52,303
PB-80, Municipal Buildings Boiler Replacement 19,903
PB-82, Municipal Buildings HVAC Repl 31,261 31,769 5,227 4,946
PB-119, Municipal Buildings Flooring Repl 15,150 3,100
PB-192, Ops & Mtce Building/Site Improv 84,250
MUS-53, Sewer Line Rehabilitation 683,000 546,000 583,000 615,000 505,000
MUS-149 WWTP Master Plan Improv 1,750,600 1,750,600 1,750,600 1,750,600 1,500,000

TOTAL EXPENDITURES 14,787,469 14,444,600 14,759,369 15,003,327 14,962,952

ENDING WORKING CAPITAL 2,948,582 2,898,408 2,995,936 2,907,890 2,908,911

UNFUNDED PROJECTS Year 1 Year 2 Year 3 Year 4 Year 5
PB-192, Ops & Mtce Building/Site Improv 439,710 131,200
MUS-128, Collection System Improvements 290,000 215,000 564,000
MUW-150, Automatic Meter Reading 37,500 369,714 369,714 369,714 369,714
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Sewer Construction Fund

The largest source of revenue to this fund is system development fees.

The City strives to keep a fund balance of unobligated cash in the fund to permit a timley re-
sponse if a new development occurs that needs new sewer lines.

Fund Statement

2015 2016 2017 2018 2019

BEGINNING WORKING CAPITAL 2,434,350 2,777,561 2,915,282 3,054,161 3,194,414

REVENUES
Fees 884,100 678,200 678,200 678,200 576,400
Interest and Miscellaneous 12,900 14,000 14,400 14,900 15,300

TOTAL AVAILABLE FUNDS 3,331,350 3,469,761 3,607,882 3,747,261 3,786,114

EXPENDITURES
Interfund Transfer 551,289 551,979 551,221 550,347 549,684
Soils Testing 2,500 2,500 2,500 2,500 2,500

TOTAL EXPENDITURES 553,789 554,479 553,721 552,847 552,184

ENDING WORKING CAPITAL 2,777,561 2,915,282 3,054,161 3,194,414 3,233,930

UNFUNDED PROJECTS Year 1 Year 2 Year 3 Year 4 Year 5
MUS-128, Collection System Improv 290,000 215,000 564,000
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Storm Drainage Fund

The primary revenue source for this fund is customer charges for storm drainage, which are in-
cluded in the monthly utility bill.

Fund Statement
2015 2016 2017 2018 2019

BEGINNING W ORKING CAPITAL 22,147,235 14,736,945 6,980,702 3,011,254 2,990,212

REVENUES
Charges for Service 6,402,517 6,439,647 6,470,964 6,502,281 6,854,957
Capital Improvement Fee 137,619 107,632 109,965 112,416 84,064
Interest and Miscellaneous 47,883 44,744 40,934 40,784 42,023
Bond Proceeds
FHW A Flood Reimbursement
FEMA Flood Reimbursement
State Flood Reimbursement
County Flood Reimbursement

TOTAL AVAILABLE FUNDS 28,735,254 21,328,968 13,602,565 9,666,735 9,971,256

EXPENDITURES
Operating and Maintenance 2,754,445 3,027,296 3,115,802 3,209,703 3,309,770
Debt Service 2,870,575 2,871,365 2,872,740 2,871,540 2,874,340
Loan Repayment 1,313,000
Flood Debris Removal
DR-8, Downtown Alley Improvements 45,120
D-21, Storm Drainage Rehabilitation & Replaceme 550,000 550,000 550,000 550,000 550,000
D-28, Spring Gulch #2 Drainage & Greenway 101,000
D-34, SH 66 Regional Detention Pond
D-37, Oligarchy Ditch Improvements 18,550 198,605 21,000 35,350
D-39, St Vrain Channel Improvements 6,400,000 7,600,000 4,000,000
D-43, St Vrain Channel Flood Rehabilitation
D-44, Lefthand Channel Flood Rehabilitation
PB-1, Municipal Buildings Roof Improv 11,810 39,227
PB-80, Municipal Buildings Boiler Replacement 19,903
PB-82, Municipal Buildings HVAC Repl 23,446 31,769 9,930 4,946
PB-109, Munic ipal Facilities Park ing Lot Rehab
PB-119, Munic ipal Building Flooring Repl 11,363 3,100
PB-167, Dickens Storage Facility
PB-189, Muni Buildings Exterior Maintenance
PR-83, Primary & Secondary Grnwy Conn
T-77, Sunset Street Bridge over St Vrain River
T-111, Main St Bridge St Vrain & Pavement
Carryover

TOTAL EXPENDITURES 13,998,309 14,348,266 10,591,311 6,676,523 6,801,286

ENDING W ORKING CAPITAL 14,736,945 6,980,702 3,011,254 2,990,212 3,169,970

UNFUNDED PROJECTS Year 1 Year 2 Year 3 Year 4 Year 5
D-21, Storm Drainage Rehabilitation & Replacement 113,250 113,250 113,250
D-32, Lefthand Basin Culverts 325,000 974,900
D-39, St Vrain Channel Improvements 6,400,000 7,600,000 6,000,000
D-40, St Vrain Channel Improvements 85,650
D-41, Lefthand Creek Channel Improv, Ph 2 600,000 2,000,000
D-42, Dry Creek #1 Arch Culvert Rehab 125,000 375,000
PB-192, Ops & Mtce Building/Site Improv 84,250 439,710 131,200
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Street Improvement Fund

The primary sources of revenue to this fund are sales and use taxes, automobile taxes, HUTF
Funds and maintenance contracts with the state and counties.

Fund Statement

2015 2016 2017 2018 2019

BEGINNING WORKING CAPITAL 1,289,654 4,364,497 713,217 (4,989,829) (10,905,837)
 
REVENUES

Automobile Tax 975,000 975,000 975,000 975,000 975,000
Sales and Use Tax 12,976,978 13,366,287
State Highway Use Tax 2,660,731 2,660,731 2,660,731 2,660,731 2,660,731
Street Cut Permit/Inspection 15,000 15,000 15,000 15,000 15,000
Intergovernmental 2,362,171 472,171 472,171 472,171 472,171
Interest Income 5,273 26,156 7,295
Miscellaneous 10,000 10,000 10,000 10,000 10,000
FHWA Flood Reimbursement
FEMA Flood Reimbursement
State Flood Reimbursement
County Flood Reimbursement
approp

TOTAL AVAILABLE FUNDS 20,294,807 21,889,843 4,853,414 (856,927) (6,772,935)

EXPENDITURES
Operating and Maintenance 9,127,977 9,350,126 9,629,583 9,887,517 10,183,993
Special Transit Funding 135,000 135,000 135,000 135,000 135,000
DR-8, Downtown Alley Improvements 96,840
D-28, Spring Gulch #2 Drain & Grwy 875,000
PB-1, Municipal Buildings Roof Improv 31,416 51,832
PB-80, Municipal Buildings Boiler Replacement 49,265
PB-82, Municipal Buildings HVAC Repl 30,952 78,660 26,393 12,243
PB-119 Municipal Buildings Flooring Repl 15,000 7,750
PB-192, Ops & Mtce Building/Site Improv 210,625
PR-83, Primary & Secondary Grwy Conn 340,000 515,000
T-1, Street Rehabilitation Program 4,500,000 5,000,000
T-11, Transportation System Management 450,000 1,000,000
T-76, South Pratt Parkway Bridge St Vrain 2,100,000
T-92, Boston Ave Conn-Price to Martin 488,500 1,951,500
T-105, Missing Sidewalk/Trail Connections 205,000 250,000
T-126 299,000

TOTAL EXPENDITURES 15,930,310 21,176,626 9,843,243 10,048,910 10,440,083

ENDING WORKING CAPITAL 4,364,497 713,217 (4,989,829) (10,905,837) (17,213,018)

Note: The Street Fund sales/use tax is currently set to expire end of 2016 and will require another vote to extend.
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Street Fund - Unfunded Projects

Year 1  Year 2  Year 3  Year 4  Year 5  
D-39 St Vrain Channel Improvements 7,000,000
PB-192, Ops & Mtce Building/Site Improv 1,566,525 319,000
PR-83, Primary & Secondary Grwy Conn 250,000 250,000 250,000
T-1, Street Rehabilitation Program 4,500,000 4,500,000 4,500,000
T-11, Transportation System Management 1,025,000 1,050,000
T-73, 17th Avenue Compl -  Alpine to Ute Crk 103,000 930,000
T-89, 17th Ave Bridge over Oligarchy Ditch 150,000 50,000 1,000,000
T-94, Railroad Quiet Zones 210,000 605,000 440,000 685,000 2,465,000
T-98, State Highway 66 Improv Hover to US287 400,000 100,000 6,000,000
T-99, SH 66 Improv, US287 to County Line 800,000 200,000 11,500,000
T-101, 9th Avenue Improv - Hover to Airport 90,000 550,000
T-102, Clover Basin Dr Improv-Arpt to Fordham 60,000 440,000
T-103, Nelson Road 227,500 226,500
T-105, Missing Sidewalks 250,000 265,000 250,000
T-106, Hover Street Rehabilitation 30,000 330,000 300,000
T-107, Pike Rd Widening Bike Lanes-Main to Hover 125,000 700,000
T-108, Dry Creek Drive Ext North to Rodgers Rd 100,000 275,000 600,000
T-113, Main Street Bridge Over St Vrain River 1,500,000
T-114, Bowen Street Bridge over Lefthand Creek 150,000 1,550,000
T-116 Sunset St Improv Boston Ave to BNSF Cross 150,000 1,400,000
T-117 Hover St Bridge over St Vrain River 400,000 3,600,000
T-118 Hover Street Bridge over St Vrain 300,000 2,700,000
T-119 3rd Avenue Westbound Bridge Rehabilitation 150,000 850,000
T-120 Ken Pratt Blvd/SH 119 Improv - S Pratt to Ne 500,000 500,000 2,500,000
T-121 Ken Pratt Blvd/SH 119 and Hover St Intersec 750,000 750,000 5,400,000
T-122 Hover St Improv - Ken Pratt Blvd to Boston A 900,000 4,200,000
T-123 Nelson Rd Impr - Grandview Meadows to Hov 500,000 500,000 4,900,000
T-124 Nelson Rd - Hover St Intersection Improveme 700,000 200,000 5,200,000
T-125 Main St Improvements -  Ken Pratt Blvd to Bo 500,000 150,000 3,450,000

TOTAL, UNFUNDED PROJECTS 8,465,000 21,144,025 36,635,500 24,328,000 9,445,000
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Transportation Community Investment Fee Fund

This fund was created in 1993 to provide funding for oversizing of arterial street construction,
improvements, landscaping and arterial intersection improvements.  The Transportation Commu-
nity Investment Fee (TCIF) is levied on all new construction (residential, commercial and indus-
trial) within the City to provide a portion of the capital to meet the demand that new development
creates for arterial street and intersection improvements (Longmont Municipal Code, Chapter
14.38).

Fund Statement

2015 2016 2017 2018 2019

BEGINNING WORKING CAPITAL 61,728 99,358 343,871 589,610 836,580

REVENUES
Fees 287,227 243,405 243,405 243,405 210,509
Interest Income 403 1,108 2,334 3,565 4,721

TOTAL AVAILABLE FUNDS 349,358 343,871 589,610 836,580 1,051,810

EXPENDITURES
T-111, Main St Bridge St Vrain River & Pvmn 250,000

TOTAL EXPENDITURES 250,000 0 0 0 0

ENDING  WORKING CAPITAL 99,358 343,871 589,610 836,580 1,051,810

UNFUNDED PROJECTS Year 1  Year 2  Year 3  Year 4  Year 5  
T-73, 17th Ave Improv Alpine to Ute Creek 103,000 825,000
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Water Acquisition Fund

Revenue sources for this fund are payments in lieu of water rights and investment earnings.

Fund Statement

2015 2016 2017 2018 2019

BEGINNING WORKING CAPITAL 4,008,896 3,883,596 3,749,596 356,696 213,096

REVENUES
Charges for Service 5,000 5,000 5,000 5,000 5,000
Interest 19,700 11,000 2,100 1,400 700

TOTAL AVAILABLE FUNDS 4,033,596 3,899,596 3,756,696 363,096 218,796

EXPENDITURES
Water Rights 50,000 50,000 50,000 50,000 50,000
Conservation Incentive & Misc 100,000 100,000 100,000 100,000 100,000
MUW-172, Windy Gap Firming Project 3,250,000

TOTAL EXPENDITURES 150,000 150,000 3,400,000 150,000 150,000

ENDING WORKING CAPITAL 3,883,596 3,749,596 356,696 213,096 68,796
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Water Operating Fund
Revenue sources for this fund are payments from water customers, the Windy Gap surcharge and
one third of the water system development fee.

The operating and maintenance and debt service costs are from Public Works and Natural Re-
sources Department projections.

Fund Statement

2015 2016 2017 2018 2019

BEGINNING WORKING CAPITAL 16,418,687 11,894,409 9,756,129 4,105,122 4,101,120

REVENUES
Charges for Service 14,117,100 15,322,300 16,490,900 17,752,100 17,747,800
System Development Fees 490,900 386,700 386,700 386,700 338,600
Interest and Miscellaneous 442,292 359,596 103,396 93,796 98,896
FEMA Flood Reimbursement 1,500,000
State Flood Reimbursement 250,000

TOTAL AVAILABLE FUNDS 33,218,979 27,963,005 26,737,125 22,337,718 22,286,416

EXPENDITURES
Operating and Maintenance 13,935,422 14,239,858 12,923,600 13,318,000 13,698,000
Debt Service 1,305,935 1,306,713 1,305,616 1,307,894 1,304,672
D-28, Spring Gulch #2 Drain & Grwy 121,200
D-37, Oligarchy Ditch Improvements 18,550 198,605 21,000 35,350
PB-1, Municipal Buildings-Roof Improvements 12,432 91,531
PB-80, Municipal Buildings Boiler Replacement 39,806
PB-82, Municipal Buildings HVAC Replacements 54,708 63,537 10,454 9,892
PB-119, Municipal Buildings Flooring Replacements 26,513 6,200
PB-192, Ops & Mtce Building/Site Improvements 168,500
MUW-66, Water Line Replacements 1,235,500 917,500 1,053,700 814,900 998,000
MUW-112, North St Vrain Pipeline Replacement 670,000
MUW-155, Water Treatment Plant Improvements 1,403,000 2,672,000
MUW-172, Windy Gap Firming Project 200,000 250,000 7,080,500
MUW-173, Raw Water Irrigation Plan 92,800 78,000 78,000 78,000
MUW-182, Flow Monitoring Program 110,000
MUW-183, Price Park Tank Replacement 1,095,000
MUW-188, Regional Potable Water Interconnections 70,000 106,050
PR-121, Park Ponds Dredging & Stabil 21,210
PR-195 Dickens Farm Park 2,000,000

TOTAL EXPENDITURES 21,324,570 18,206,876 22,632,003 18,236,598 16,148,101

ENDING WORKING CAPITAL 11,894,409 9,756,129 4,105,122 4,101,120 6,138,315

UNFUNDED PROJECTS Year 1 Year 2 Year 3  Year 4 Year 5
D-39, St Vrain Channel Improvements 800,000
MUW-112, North St Vrain Pipeline Repl 6,397,630
MUW-126, Water Line Rehab Price Park Res 6,325,000
MUW-150, Automatic Meter Reading 112,500 1,109,141 1,109,141 1,109,142 1,109,142
MUW-177, Union Res Pumpback Pipeline 3,383,500
MUW-183, Price Park Tank Replacement 7,738,000
PB-192, Ops & Mtce Building/Site Improvements 569,920 280,400
PR-121, Park Ponds Dredging & Stabil 15,000
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Water Construction Fund

Most of this fund’s revenue comes from developer payments of system development fees due
when a builder takes out a building permit for housing.

The City strives to keep a fund balance of unobligated cash in this fund to permit a timely re-
sponse if a new development occurs that needs new water lines.

Fund Statement

2015 2016 2017 2018 2019

BEGINNING WORKING CAPITAL 17,116,041 17,476,291 17,879,841 7,649,941 8,339,190

REVENUES
Fees 981,900 773,300 773,300 773,300 677,200
Miscellaneous and Interest 86,600 88,500 66,000 44,200 47,400

TOTAL AVAILABLE FUNDS 18,184,541 18,338,091 18,719,141 8,467,441 9,063,790

EXPENDITURES
Soils Testing 2,500 2,500 2,500 2,500 2,500
MUW-109, Clover Basin Transmission Lin 150,000 80,000 3,815,000
MUW-137, Union Res Land Acq Program 50,000 50,000 50,000 50,001 50,000
MUW-172, Windy Gap Firming Project 200,000 250,000 7,080,500
MUW-179, Water System Oversizing 75,750 75,750 75,750 75,750 75,750
MUW-184, Add'l 8M Gallon North Tank 200,000
MUW-188, Regional Potable Water Interc 30,000 45,450

TOTAL EXPENDITURES 708,250 458,250 11,069,200 128,251 128,250

ENDING WORKING CAPITAL 17,476,291 17,879,841 7,649,941 8,339,190 8,935,540

UNFUNDED PROJECTS Year 1 Year 2 Year 3 Year 4 Year 5
MUW-177, Union Res Pumpback Pipeline 3,383,500
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