Neighborhood Group Leaders Association (NGLA)
Meeting Minutes, Thursday, January 16, 2025
Longmont Senior Center
910 Longs Peak Avenue
Programming and New Transit Options & Updates

. Call to Order: The meeting was called to order by Chairperson Riza Booze at
6:35 pm.

. Approval of Agenda: Moved by Jeff, and Rick Jennings seconded, approved
with no objection.

. Approval of Minutes: Moved by Rick, seconded by Jeff, and approved with no
objection.

. Identification of new members and visitors: Christopher Wells, Southmoor
Park; Doug Jones, Bohn Farms; Carmen Merten, Harvest Junction; Loren
Hunter, Villas at Pleasant Valley; Nan Shepard, Pinnacle at Ute Creek; Cloe
Parker at ___; Deb Sherman at Pleasant Valley; and Ameliano Herrara,
Southmoor Park.

. Neighborhood Announcements: Gina Burrows, Harvest Junction — planning a
community garage sale for early June; Jeff asked about the fast-increasing costs
of attached home insurance coverages. A suggestion was made to contact Sandi
Seader, liaison to the State. Several people gave positive info about the new
Ward Il candidates for the upcoming elections.

. City Council Update: Mayor Joan Peck: Mayor Peck discussed several topics,
including searching for an open space for composting, and requested the
advisory board's consideration for a land swap on two parcels under
consideration in the area to locate the composting facility. Council is also
considering kiosk-type library areas, or "books on a shelf" areas for book
checkouts — as a result of not being able to plan yet for a new library/expansion
to address the growth of need for Longmont users. The City Council has also
received many complaints about too many apartments and insufficient inventory
of single-family homes. These issues were related to affordability in many
respects and the availability of areas available for new neighborhoods.

. Public Safety Update: Commander Phil Piotrowski is not available

. Ride Longmont on-demand transit service and Transportation Project
Updates: Transportation Planning Manager Phil Greenwald and Planner Kalie
Fallon.

Ride Longmont info: In 1923, the City of Longmont won grant funding of
$1,150,000 over Three years through the Regional Transportation District's
Partnership Program and an additional $ 1 million in federal funding. Through the
request for proposal, Longmont contracted with Via Transportation Inc. for a 3-



year pilot program. Estimated total cost: $3.1 million. Service launched on
December 9, 2024. Rides can be booked through the smartphone app (see your
smartphone — Ride Longmont for the app) or by calling the booking center at
970-538-9097. This is NOT a door-to-door service, but to short-distance walking
locations.

When booking, enter your location and destination, time, etc. | cannot
book ahead; this is a relatively quick-timing situation. There are two wheelchairs
and four bike rack vehicles; 4 vehicles are hybrid. Service is Mon-Sat 6 am to 8
pm; Sun & Holidays 9 am — 5 pm. Rides are $2 per person per ride or $1 for
Seniors, students & people with disabilities. Payment must be a debit,
credit, or prepaid card. CASH IS NOT accepted. Tips for drivers are NOT
accepted. Service animals are accepted, but non-service animals must be
in an airline-approved container. Riders must be 13 to ride alone, and a
guardian must accompany other younger riders. The service does NOT replace
RTD's Access-a-Ride or FLEX Ride. Some stats from December 9, 2024 to
January 9, 2025:

Average wait time: 14 min
Average ride time: 12.6 min
Average ride distance: 3.6 miles

2461 Accounts created
208 riders took five or more rides
Average rider rating: 4.9 out of 5.0

The new Transportation Mobility Plan will be released online with the latest
infrastructure and plans on 1/29/2025.

9. NGLA 2025 CALENDAR DISCUSSION: Wayne Tomac: Wayne discussed some
calendar possibilities regarding the Juneteenth considerations for the Hiatus vote
to break in June & December—discussion by representatives present. Bruce
McQueen, Harvest Junction moved, and Jeff seconded the motion to approve a
hiatus break of No June or December meetings. July will have a meeting.
Approved vote by representatives.

10.Neighborhood Project Inspiration: Wayne reviewed the various SNS and NIP
grant applications, dates, deadlines, etc. Look for additional information to be
sent out.

a. [STAFF NOTE: Community and Neighborhood Resources is currently
reviewing the SNS Program grants to ensure we are providing equitable
access to funding opportunities. During this review, the SNS Program
grants will be paused, and we will not be accepting any new applications
until further notice. This pause includes the acceptance of new
applications for the Workshops & Activities and Programs & Resources
grant types. As part of this process, we will also temporarily pause pre-
application conversations with neighborhoods regarding these grant types.



We appreciate your patience and will share updates as soon as they
become available.

The pause will not affect the Neighborhood Improvement Program (NIP)

11.Staff Business and discussions: The 2025 Neighborhood Registration forms

are required for all neighborhoods. Forms need to be submitted before March 31.

Annual Reports are encouraged but not required. The OUR Center donations
were 42 Ibs of needed items. The Neighborhood Excellence Award (NEA)
nominations are available via online form. Regarding the SNS and NIP grants,
applications were not submitted- the next application deadline is March 6, 2025.

NLS schedule: www.LongmontColorado.gov/NLS online 2/3/25
e 2nd & 4 \Weds

Available 2/3/2025

Summer series in August — Traffic Safety

Neighborhood Summit in September

Website changes/updates in February

NGLA Calendar: all meetings in 2025 in person
= February 20 — State of the City & NEAs,
= March 12 — NLS tbd
= March 20 and April 17 — to be announced

NAF Applications:
o Spring Funding: April 1 through August 31
o Fall funding: September 1 through October 31
o Payment requests — deadline December 1, 2025

NGLA New officers:
= Chair — Risa Booze
= Vice Chair — Rick Jennings
= Secretary — Lynn Karlin

12. Public invited to be heard: The Longmont Museum has an upcoming exhibit of
Picasso. Starting on Feb 1-May 4, 2025

13. Adjourn: 8:32 pm Moved by Rick, 2" by Jeff, Approved with no objection.

[ Commented [WT1]: Staff note about SNS Pause



http://www.longmontcolorado.gov/NLS%20online%202/3/25

