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2024 Longmont Community Satisfaction Survey- Report of Results

Executive Summary

In late summer of 2024, the City of Longmont conducted a Community Satisfaction Survey to
capture resident opinions on their overall quality of life, what they value in Longmont as a place
to live, their top concerns regarding the city, and feedback on the quality of city services. This
survey reflects and builds on previous similar surveys, conducted regularly to keep up with
changing community needs and impressions.

After consideration and approval from Council, the 2024 Community Satisfaction Survey is the
first to be managed in-house by Longmont staff; the survey was previously contracted out. The
city partnered with Qualtrics, a leading customer experience software vendor. This new
software is being integrated in the redesigned website and will allow staff to perform customer
satisfaction surveys more frequently if desired.

The 2024 survey was printed and sent by mail to 4,000 randomly selected households. The
mailer included a link and QR code for those opting to respond digitally. The City received 606
responses including paper and online submissions, for a response rate of 16% and a margin of
error plus or minus 5 percentage points.

The 2024 survey reveals a community that is generally satisfied with Longmont, appreciating its
quality of life, location, outdoor recreational opportunities, and sense of community. However,
residents also express concerns about growth, housing, affordability, and infrastructure
challenges that will require continued attention from city leadership.

Result Highlights

- More than 8 of 10 respondents report an ‘Excellent’ or ‘Good’ overall quality of life in
Longmont. This is a higher-than-average quality of life score since 1996.

- 84% of residents would recommend Longmont to others, with an overall 3.9 star rating
out of a possible 5 stars.

- Respondents appreciate a variety of aspects of life in Longmont, including proximity to
family and friends, overall location, their neighborhood, availability of paths and trails,
cleanliness of the city, and ease of walking.

- More than 9 out of 10 respondents shared high feelings of safety in Longmont overall,
downtown Longmont, and their neighborhoods during the day. These feelings decrease
slightly in each category at night, but overall trends show increased feelings of safety in
most categories since 2018.

- There were mixed opinions on the speed of city growth over the past two years, with a
range of responses in the categories of jobs, population, and physical size. Most did
agree though that retail growth in particular was much or somewhat too slow (76%).
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Survey Background

Purpose

To reach Longmont’s vision of being the world’s greatest village, it is critical for the City to stay in touch
with residents values, impressions, and concerns. One channel for this key communication has been a
regular Community Satisfaction Survey that launched in 1996.

The City of Longmont’s intent with requesting residents’ valuable time to complete the Satisfaction
Survey is to systematically gather and analyze residents' perspectives on city services, infrastructure, and
overall quality of life. The survey responses play an important part in a few governance areas, including:

- Performance Evaluation - The survey allows city leaders to assess how well current municipal
services and programs are meeting residents' needs and expectations. By collecting direct
feedback, city administrators can objectively measure the effectiveness of their initiatives and
identify areas that require improvement or a review of resources.

- Strategic Planning - Resident feedback informs future policy decisions. Survey results help
Council and City leadership understand community priorities, emerging concerns, and potential
gaps in service delivery. This data-driven approach enables more targeted and responsive
municipal governance.

- Benchmarking and Continuous Improvement — The Satisfaction surveys establish baseline
metrics that can be tracked over time, allowing Council and staff to monitor progress, assess the
impact of implemented changes, and compare performance across different departments.

Ultimately, Longmont aims to use the Community Satisfaction Survey as a strategic tool for enhancing
municipal governance, improving public services, and working with the Longmont community to
improve quality of life.

Background

Since the initial launch in 1996, the Community Satisfaction Survey has been run every year to
two years to request feedback from the Longmont community. The surveys paused in 2020 to
manage the uncertainty of the COVID pandemic and were relaunched in 2022 with a new
vendor using a new format. For 2024, staff returned to the survey format from 2018 to ensure
comparability, data timeseries integrity, and to better assess the shift to an in-house service.

By partnering with Qualtrics, the city can leverage the survey expertise and technical power of
the platform to advance the Digital Transformation path towards an increasingly data-driven
organization. Qualtrics is a leader in survey and customer experience technologies and will act
as a comprehensive platform for gathering resident and customer feedback everywhere and
every way it might be provided across Longmont services. The switch to running the Community
Satisfaction Survey through Qualtrics allows for increased flexibility over time to target survey
guestions at topics of priority interest for Longmont Council and City leadership.
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In prior years, survey results have been compared against other jurisdictions across the Front
Range and nationally. One unfortunate consequence of running the survey in-house is that
Longmont staff did not have access to this benchmarked dataset that vendors often use. The
cross-city comparisons included in prior survey reports are thus missing from this analysis.

Methodology

The City of Longmont conducted a comprehensive community survey in late summer of this
year, beginning with outreach to 4,000 randomly selected households. The 4,000 addresses
were evenly split across Wards and matched the percent of multi-family and single-family
homes in each. Residents received the survey in printed form including a formal letter from the
Mayor. The letter included a shortened link and QR code pointer to the same survey in digital
form, along with instructions translated to Spanish. The same addresses received a follow-up
postcard a couple of weeks later with a reminder to complete the survey by the survey close.

Survey questions were selected to match the 2018 survey structure to enable response review
over time where possible, and to prove in-house processes and procedures against previous
survey responses. This work included professional translation of survey questions into Spanish,
use of automated Qualtrics tools to add translations to numerous other languages, and updates
to the included demographic questions to align with the new US Census Bureau standard. The
survey was open for ~8 weeks and both paper and digital responses were collected. Of the 606
total responses, of which 424 were filled out on paper. The response numbers meet the
threshold for statistical significance.

For this report, survey responses were compared with response data from prior survey years
where available and applicable. For timeseries views, blanks are included for 2020 when no
survey was run, and often for 2022 when the question was not included and there was no
comparable data. Note that numbers of responses are included with most questions;
differences in these numbers appear where not all respondents answered every question.
Percentages are included where appropriate; note that most percentages are rounded to the
nearest integer and may not always add up to 100% in the images shown.

With a successful transition to in-house service model measured against the 2018 survey
results, the Longmont team is planning a content update for the next Satisfaction Survey run in
2026. Recognizing City interests and priorities shift over time as community needs change, the
survey content is planned for management under a continuous improvement model moving
forward. To optimize future survey impact, the goal will be to both incorporate focus on
emerging priorities while maintaining key questions for longitudinal analyses over time.
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Survey Results

The 2024 Longmont Community Satisfaction Survey provides insights into various aspects of
living in Longmont, including demographics, quality of life, community services, and resident
concerns. The visualized results are included in the Appendix to this document and are
summarized here in three main themes: Demographics of Respondents; Overall Life in
Longmont; and City Information and Service.

Demographics of Respondents (Figures 1 —11)

Surveys were completed in English by 99% of respondents. Most were over 55 years old (66%)
with the majority of responses coming from those between 65 and 74 years old (32%). Those
submitting surveys predominantly identified as female (53%) with 86% from a Caucasian or
white ethnicity. A significant majority of respondents are homeowners within Longmont. 67%
have a Bachelor’s degree or higher level of education. Of those who chose to answer, most
survey responses came from households with annual income of $100,000 - $149,000 (20%).

Many aspects of this respondent profile align with that from 2018. Similarly, the responses
from 2018 were received from a highly educated portion of the community with a similar
gender split. While race and ethnicity were captured differently in 2018 and 2024, respondents
in both cases were predominantly white in both surveys. However, in 2018 respondents
trended younger (22% majority from 45-54 years) with a lower income bracket ($50,000 -
$99,000/year). Given the time since the 2018 version, the 2024 survey can in some ways be
considered a follow-on as the responses are coming from a similar subset of the Longmont
community just ~6 years more advanced in life.

While this continuity across surveys can be a helpful comparative tool, it is important to note
that not all parts of the Longmont community responded to this survey. The 2024 Longmont
Community Profile shows:

- A median age of 39.7

- A median income of $89,720/year

- An ethnic make up of just around 71% white with 21.6% Hispanic/Latino
- 46% of the Longmont population has a Bachelor’s degree or higher

Overall, this survey comes from a portion of the Longmont community that is more white,

educated, and older with a higher income than the general city population. Survey results
should be considered with this in mind.
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Overall Life in Longmont (Figures 12 — 32)

Survey respondents continue to express a positive view of Longmont as in prior years. 83% rate
their overall quality of life as Good or Excellent and 84% would recommend Longmont to
others. This high satisfaction stems from a few different factors — location and especially
proximity to family and friends, residents enjoying their neighborhoods, availability of paths
and trails and the ease of walking around Longmont, and the city’s cleanliness.

Respondents reported increasing feelings of safety across most categories over previous years.
97% reported feel safe in their neighborhoods during daylight hours, with strong feelings of
security in public spaces like parks and recreational areas. Feelings of safety in Longmont
overall at night increased from 64% to 74% in the last two years. While most scenarios followed
this trend, the decreased respondents’ perceptions of safety in their neighborhoods at night
(from 97% in 2022 to 87% this year) was a notable exception.

Perceptions regarding city growth showed some of the more significant disagreements
recorded in the survey. For example, 52% of respondents shared that jobs growth was much
too fast, while 38% disagreed and responded with much or somewhat too slow in this category.
Growth in the physical size for the city was also split, with 45% noting much or somewhat too
slow, while 38% felt physical city size growth was much or somewhat too fast. 76% agreed
however, that retail growth was much or somewhat too slow.

Respondents also shared notable concerns about aspects of Longmont life. Traffic congestion
tops this list alongside economic and financial strains including costs for housing, health
insurance and dental care, transportation expenses, and paying for unexpected items. Concerns
regarding homelessness have increased over time, from 88% in 2010 to 99% today.

City Information and Services (Figures 33 — 35)

Survey respondents get most of their information about Longmont happenings through the City
Line newsletter (38%) where readership has increased over time, with fewer connecting
through the quarterly recreation brochure (24%), talking with friends (23%) and the city
website (15%). Most sources used have remained generally consistent over time, though those
going to the Longmont Daily Times-Call have decreased slightly in recent years. Looking forward
about potential informational opportunities, most respondents (51%) report being interested in
visiting a City Council table or booth at an upcoming community event like Cinco de Mayo.

When respondents have reached out to the city over the past year, 84% have connected with
staff knowledgeable about their issue. Speed of service notably fell over time with 88%
reporting quick handling of their issue in 2014 while only 77% said the same today. 84% of
respondents talked to staff who were willing to help or understand, a slight increase over
2018’'s 79%. The 2024 survey showed the highest ranking of respondents treated with respect
in the interaction in recent years (92%).
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Conclusion

The 2024 Longmont Community Satisfaction Survey provides a snapshot of resident
perspectives, revealing both strengths and challenges facing the city. While the survey
represents a specific demographic subset of Longmont, it nonetheless offers valuable
information for City leaders. Despite some areas of concern, the overall sentiment remains
positive. The survey highlights Longmont's significant assets, including high resident satisfaction
with location and proximity to family and friends, excellent recreational infrastructure with
well-maintained paths and trails, a strong sense of safety, particularly during daylight hours,
and a clean and walkable city environment. At the same time, respondents expressed concerns
about increasing traffic congestion, the growing challenge of homelessness, and the financial
and economic challenges for the community.

Looking Forward

The Community Satisfaction Survey series works to understand Longmont not as a static entity,
but as a dynamic community in continuous evolution. Supporting the survey internally presents
an opportunity to update both the survey and our engagement approach with the community
more broadly. Key focus areas for upcoming work include:

¢ Update survey content for 2026
o Staff based the content for the 2024 on previous years’ questions to reestablish data
timeseries and to better measure the survey outcomes. With these in hand, the plan
for 2026 is to review content for quality and usefulness. Leaving key longitudinal
questions in place, other survey questions can be targeted to measure progress on
Council priorities, critical projects, or critical city services.
e Ensure representative community feedback
o The current survey strategy has not connected with a representative sample of the
Longmont population. Staff intend to update the survey distribution process for the
2026 survey with the goal of increased representation leading to a fuller picture of
life and services for all of Longmont residents.
o Leverage the Qualtrics platform for additional Digital Transformation efforts
o With the new Qualtrics survey tool fully implemented and proven through the 2024
survey, staff have more opportunities to connect with residents in a coordinated ask
at the time of city service access rather than waiting for feedback through the every-
other-year survey. This work aims to increase valuable feedback for the city while
reducing the burden of time and energy to share feedback on residents.
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Traffic Over Time
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Overall Appearance Problems Over Time
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Public Safety Over Time
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Employee Ratings Compared Over Time

100%
9584
90%
-90%. i
90% — 88%
\88% —
~ 86%
84%
B5% e ———
-83% 82%
81% 820 80%
79%
B \78%
77%
75%
2014 2016 2018 2020

Figure 35

2022

92%p

B8P

84%

B0%p

78%g
77%9

2024

I Treated you with respect I

I KEnowledge of issue I

Willingness to help or
understand

[ Owverall impression ]

How easy it was to get in touch
with the employes

How quickly the issue was
handled




	Executive Summary
	Result Highlights

	Survey Background
	Purpose
	Background
	Methodology

	Survey Results
	Demographics of Respondents (Figures 1 – 11)
	Overall Life in Longmont (Figures 12 – 32)
	City Information and Services (Figures 33 – 35)

	Conclusion
	Looking Forward
	2024-CommunitySatisfactionSurvey_Report-Figures.pdf
	Slide Number 1
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12
	Slide Number 13
	Slide Number 14
	Slide Number 15
	Slide Number 16
	Slide Number 17
	Slide Number 18
	Slide Number 19
	Slide Number 20
	Slide Number 21
	Slide Number 22
	Slide Number 23
	Slide Number 24
	Slide Number 25
	Slide Number 26
	Slide Number 27
	Slide Number 28
	Slide Number 29
	Slide Number 30
	Slide Number 31

	2024-CommunitySatisfactionSurvey_Report-Figures.pdf
	Slide Number 1
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12
	Slide Number 13
	Slide Number 14
	Slide Number 15
	Slide Number 16
	Slide Number 17
	Slide Number 18
	Slide Number 19
	Slide Number 20
	Slide Number 21
	Slide Number 22
	Slide Number 23
	Slide Number 24
	Slide Number 25
	Slide Number 26
	Slide Number 27
	Slide Number 28
	Slide Number 29
	Slide Number 30
	Slide Number 31

	2024-CommunitySatisfactionSurvey_Report-Figures.pdf
	Slide Number 1
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12
	Slide Number 13
	Slide Number 14
	Slide Number 15
	Slide Number 16
	Slide Number 17
	Slide Number 18
	Slide Number 19
	Slide Number 20
	Slide Number 21
	Slide Number 22
	Slide Number 23
	Slide Number 24
	Slide Number 25
	Slide Number 26
	Slide Number 27
	Slide Number 28
	Slide Number 29
	Slide Number 30
	Slide Number 31

	2024-CommunitySatisfactionSurvey_Report-Figures.pdf
	Slide Number 1
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12
	Slide Number 13
	Slide Number 14
	Slide Number 15
	Slide Number 16
	Slide Number 17
	Slide Number 18
	Slide Number 19
	Slide Number 20
	Slide Number 21
	Slide Number 22
	Slide Number 23
	Slide Number 24
	Slide Number 25
	Slide Number 26
	Slide Number 27
	Slide Number 28
	Slide Number 29
	Slide Number 30
	Slide Number 31




