Neighborhood Group Leaders Association (NGLA)
Meeting Minutes, Thursday, February 20, 2025
Longmont Senior Center
910 Longs Peak Avenue
State of the City and
Neighborhood Excellence Awards

1. Call to order: Risa Booze called the meeting to order at 6:35 pm

2. Approval of the agenda and minutes: Goeff Dolman moved, with Rick Jennings 2", to approve
the Agenda - The Agenda was approved with no objection. Rick Jennings moved, with Geoff
Dolman 2nd, to approve the minutes of the prior meeting. Minutes approved with no objection.

3. State of the City: City Manager Harold Dominguez. Manager Dominguez presented a very
informative overview of the Core Services and the main focus for the City Council and
discussed the 2025 Overall Proposed Budget of $469.67 million, which is $25.72 million more
than the 2024 budget. Forty-five individual funds are addressed, with the large increases or
decreases in individual funds due mostly to capital expenses. Water resources, water
treatment, renewable electric supply, Coffman Street Mobility Improvements, and other parts of
the Vision Zero goals, as well as the 1s & Main Front Range Passenger Rail, were discussed.

He also talked briefly about the HousePAD development happening just South of Costco.
There will be 185 units, 55 units to be earmarked for permanent deed restrictions, and 130 will
be deed-restricted attainable units. It will be a mix of attached townhomes and detached
single-family homes. The Ascent at Hover Crossing will consist of 75 multi-family housing units,
including family-oriented amenities and an Early Childhood Education Center to provide a
source of daycare for resident children. The Crisman Il development will be an 83-unit
affordable housing with one-, two-, and three-bedroom options for individuals and families
earning between 30% & 80% of the Area Median Income. The Zinnia Permanent Supportive
Housing will have 55 one-bedroom units to serve those who have experienced homelessness
and have incomes below 30% of the Area Median Income.

4. City Council Update: Mayor Joan Peck thanked Manager Dominguez for covering so much of
the progress on the Front Range Passenger Rail project between Ft Collins and Union Station,
which she has been very involved with for many years. The second section of that will run from
Union Station to Pueblo. Mayor Peck also mentioned that FEMA has chosen Longmont as the
only US city to be part of a large study that the United Nations is coordinating.

5. Public Safety Update: Commander Phil Piotrowski reported that three red light camera
locations (and several mobile units) are being installed to target red light and speeding issues
as part of the Vision Zero traffic safety project. The initial locations will be 66th & Main, 17th &
Main, Ken Pratt & Main, and a possible one at Diagonal & Hover. Fines: $40 for speeding, $75
for Red Light, and $80 for Construction or school zones.

6. ldentification of new members and visitors: Bridget Hillard, Nelson Park neighborhood.
7. Neighborhood Announcements and updates: The HUGE multi-neighborhood Garage Sale will

be on May 315t. Contact Gina Burrows, Harvest Junction, if your neighborhood wants to
participate.



8. NEIGHBORHOOD EXCELLENCE AWARDS & NGLA ATTENDANCE:
Morgan Lundy and Guillermo presented the following:

Attended at least seven meetings in both 2023 and 2024:

Karen Krause Aspen Grove Village Warren Wang Clubhouse Terrace
Lisa Kruczynski Yeager Farm Hal Morrison Bohn Farm

Dwight Depeau Rainbow Ridge Carrie Spector Champion Greens
Michael Coccoli Quail Ridge Risa Booze Hover Ridge

Max Bohning Meadow View 7 & 8 Condos Nancy Cebula Pleasant Valley
Nancy McGeown Madison Court Katherine Daley The Shores

Ruth Dennhardt Kensington Michele Pulec Twin Peaks Village
Stephanie Beck Kensington Rick Jennings Hover Park

Commitment to leadership within NGLA:

Chairperson Stephanie Beck, Kensington Vice-Chairperson Risa Booze, Hover Ridge

Secretary Lynn Karlin, Hover Ridge Assistant Secretary Barbara Fox, Villas at Ute Creek
Each Neighborhood will receive a $100 Leadership Service Grant for 2025

Neighborhood Excellence Awards acknowledge select groups and leaders that went beyond
the norm in 2025 is completing projects that meet one or more criteria:
Unique, innovative, or impactful Complicated
Address multiple issues simultaneously Serve as a model for other communities
Especially represent the greater vision, values, and purpose of NGLA

Inventive or Impactful Solutions: Activities
Kensington — Movie in the Park - Hosted a movie with attendees of all ages, including
neighbors who hadn’t been to events in the past
Champion Greens — Holiday Hayride — To create a holiday spirit in December, Residents
volunteered and collaborated to plan the event, drive the hayride, and provide holiday
music at the party
The Shores - Community Info Sessions — The community hosted a series of four meetings
to inform and engage 384 households in collective decision-making. The meetings were
held at different times to allow more people to participate and engage in the process and
to share their ideas about what they want to see in their community.

Inventive or Impactful Solutions: Projects
Hover Park - Water Conservation Plan — Hover Park used NIP grant money to pay for one
project and leaverage funding from other sources, such as Resource Central, to finish a
second project. The combined cost was nearly $50,000, far exceeding the
neighborhood’s funding capacity for many years.

Community Partner — Melissa Garcia, Altitude Law Community
Shareholder - Transactions & Business Development - Volunteer Community Presenter
Supporting the Neighborhood Leadership Series and HOA Development in The City of
Longmont

Achievement Award - Wayne Tomac, Neighborhood Resource Coordinator
Trusted Partner and Mentor Supporting Neighborhoods and Community Development in



the City of Longmont for over 10 years

9. Staff business and discussion—This is a reminder for everyone to sign in at the back to ensure
neighborhood credit for attendance. New members/visitors also sign in at the back.
A. The 2025 Neighborhood Registrations and the Annual Report are due. Forms are
available online or in hard copy.
B. NIP Applications Deadline — March 6%, with Final Applications due by April 3
Project presentations — April 17"

10. Wayne’s Message — Wayne announced that his final day will be next Tuesday as it is time for him
to move along. He thanked everyone and felt fortunate to have had the time to work with all the
neighborhoods and help grow the NGLA community.

11. Public invited to be heard — none

12. Adjourn — meeting adjourned after a motion by Rich Jennings and seconded by Geoff Dolman at
8:33 pm.



