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Utility Overview



COUNCIL GOALS

* Create a strong sense of
character and place in our
community through innovative
transportation and
development

* Encourage housing,
neighborhood and human
resilience

* Create economic and business
ecosystem resilience

* Provide reliable and equitable
core services for a resilient
community

EDUCBA




2027 CONSOLIDATED FUND STATEMENTS

Beginning Fund Balance

Revenue
Contribution from Fund Balance
Total Sources of Funds

Expenses
Contibution to Fund Balance

Total Uses of Funds

Ending Fund Balance

Storm

Electric Drainage Sanitation Sewer Water
21,407,121 7.2 20.D37 4,979,756 23,391,770 24,228,489
121,812,865 14,137,014 14,056,441 22,902,784 41,945,523
Tendo,1 18 34,430 - 3,977,239 9,066,403
129,148,643 14,171,444 14,056,441 26,880,023 51,011,926
129,148,643 14,171,444 13,263,412 26,880,023 51,011,923

- - 793,029 - -

129,148,643 14,171,444 14,056,441 26,880,023 51,011,923
14,071,343 7,736,107 5,772,785 19,414,531 15,162,086
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RESIDENTIAL BILL COMPARISON

Average
Service Residential Use 2026 2027 $ Increase % Increase
Electric 700 kWh $93.99 $100.34 $6.35 6.8%
Water 7,500 gallons $54.29 $59.41 $5.12 9.4%
Wastewater 4,400 gallons $45.91 $45.91 $0.00 0.0%
Storm Drainage $18.85 $18.85 $0.00 0.0%
Waste Services 96 gallon container |  $26.30 $28.80 $2.50 9.5%
Waste Management Fee $2.96 $3.11 $0.15 5.1%
Composting $9.90 $12.40 $2.50 25.3%
Park & Greenway Maint $2.00 $2.00 $0.00 0.0%
Total $254.20 $270.82 $16.62 6.5%
LONGMONT
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BILL COMPARISON TO OTHER COMMUNITIES
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UTILITY BILLING UPDATES

Advanced Metering New Bill Print
Infrastructure Customer Portal Vendor
l 2023 2026
2022-2024 2025 2027
Meter Data SR

Management System Information System




UTILITY CUSTOMER SERVICE FUND

Utility Billing
Customer Utility Customer

Information Service
System
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COUNCIL GOALS

* Create a strong sense of
character and place in our
community through innovative
transportation and
development

* Encourage housing,
neighborhood and human
resilience

* Create economic and business
ecosystem resilience

* Provide reliable and equitable
core services for a resilient
community

EDUCBA




Electric



DEPARTMENT GOALS

* Core Services: balance resources
to meet priorities
v' Enhance reliability
v' Advance sustainability
v' Promote affordability
« Safety embedded in all work
 Over-emphasis = imbalance
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PERFORMANCE
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BUDGET SUMMARY

2027 Electric Revenue Budget 2027 Electric Expense Budget

Other
$8,097,179
7%
CIP
$17,496,302
14%

Operating

$36,402,341 Purchased Power
28% $75,250,000

58%

Charges for
Services
$113,715,686
93%




Waste Services
(Sanitation Fund)



DEPARTMENT OVERVIEW

. -
 Water & Waste Department
 Mission — Deliver reliable and % __ g
efficient waste services that
enhance the quality of life.

“+ Enhance waste diversion
- opportunities to reach diversion
- goals
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BUDGET SUMMARY

2027 Sanitation Revenue Budget

2027 Sanitation Expense Budget

Drop-off Recycling

$367,441
Other Revenues 30 Other

$2,368,141 $2,346,430
17% 18%

Solid Waste Removal
$6,106,427
46%

Special Trash Pickup
$925,594
7%

Curbside
Composting

Charges for Service
$11,688,300
83%

$1,186,383
9%

Curbside Recycling
$2,331,137
17%




CHALLENGES

Increased vehicle costs
Increased tipping fees
Increased O&M for RNG/CNG
Alley ROW access

SOLID WASTE

USDoT 107938000
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KEY CHANGES &
INVESTMENTS

Continuing to leverage
CNG vehicles /
Longmont Recycle
Center / Collaboration
with outside

agencies to provide
services to the citizens
of Longmont




Current Conditions
* Spring Branch Collection declining
* Fall Leaf dates variable

Proposal:
* Eliminate Spring Branch Collection
* Create Emergency Fund for late spring
storms
 Add additional week of Fall Leaf Collection
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Water




DEPARTMENT OVERVIEW

 Water & Waste Department

 Mission — Deliver excellent and
affordable water services that
enhance the quality of life.

* Over 5 billion gallons of water
were treated and distributed to
Longmont customers in 2025




BUDGET SUMMARY

2027 Water Revenue Budget

Other
$4,076,696
10%

Charges for Services
$37,868,827
90%

2027 Water Expense Budget

Debt Service
$5.272.395
10%

Operating
CIP $26,228,237

19,511,364 52%

38%




CHALLENGES & MITIGATION
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CAPACITY RESILIENCE ASSET
MANAGEMENT
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Wastewater
(Sewer Fund)



DEPARTMENT OVERVIEW

 Water & Waste Department

 Mission — Deliver excellent and
affordable water services that
enhance the quality of life.

 Transform over 7/ MGD of
wastewater into clean water,
renewable energy, and reusable
resources




BUDGET SUMMARY

2027 Sewer Revenue Budget

Other
$657,848
3%

Charges for Services
$21,689,300
97%

2027 Wastewater Expense Budget

Debt Service
$3,347,575
12%

CIP

$8,242,434 Operating
31% $15,290,014
57%




KEY CHANGES & INVESTMENTS

* Additional anaerobic digester needed to address

system capacity and improve resilience of biogas and
biosolids treatment

* Continued asset management at the WWTP and in the
collection system

 Completing Master Plan to align future capacity and
regulatory driven projects with sustainability and
operational goals



* Leverage Technology to transform
Data to Information
» Data Collection
 Operational Data - SCADA
* Asset Data-Hansen Infor & EAM
* Financial Reporting (Munis)
* Reporting
* SQL email reports / summaries
 Dashboards




TECHNOLOGY / DATA / INFORMATION

LONGMONT

S

City of Longmont Operational KPIs

Summary Work Order Details Asset Details Labor Allocation Workforce Financials

9,

Operational KPl Summary for FY2026 FY2026 W
Pressure Ops 2 Service Operations 2 Gravity 2
" ARV Maintenance (442) || PRV Maintenance (437) || PRV Repair (438) | Meter Change Outs (498) | [ Sewer CCTV (461) " Sewer Jetting (400,401,413,46) ||  Manhole Inspections
73.2 hrs A 1195 hrs A 0.0 hrs A 8345hs ¥ 793.5 hrs v 2,894.7 hrs A 489 hrs v
70/56 28/31 0/7 1,221/3,039 || 108.7K/192.... | 534.3K/634.1K 102/1,846
| | ' | | I
- > . - V|- \, b | A
Valve Turns (4-12") || Valve Turns (14"+) || Hydrant Maintenance (430) | [ Line Locates (472) I Storm CCTV (SD461) i ’Storm Jetting (SD460/SD 460P)\
3104 hrs A 83.5hrs A 1,528.0 hrs A 163.8 hrs 284.5 hrs v 1,285.6 hrs v
4,557/4,257 225/160 1,969/1,346 217 19.1K/106.3K 152.6K/212.5K
] | |
I | ||
TN | J\

— AN
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Cumulative Water Actuals by Year @ @ Cumulative Sewer Actuals by Year @
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Budget: 3,830,209
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WASTEWATER HEAT: POLLUTANT TO RESOURCE

Natural Gas

Water Heating
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Metro Water Recovery (Denver)
Demonstration Cooling Tower

Cooled
Water Out




DISTRICT ENERGY SYSTEM

District energy is a shared system that distributes o
thermal energy from one or more central sources N\ J Woeri
through a network of underground pipes to heat ' B Commerss

[l Downtown/ Utility

and cool multiple buildings. B Govermen
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Common heating and
cooling equipment



DISTRICT ENERGY SYSTEM

CENTRAL UTILITY PLANT (CUP)

ENLARGED VIEW
l FILTER
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HEAT EXCHANGE

HEAT EXCHANGE
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DISTRICT ENERGY SYSTEM

King County, WA, Wastewater Chicago, ||-_. .
Heat Recovery Pilot Program James C. K||e WRP
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DISTRICT ENERGY SYSTEM

Longmont Opportunity Zones
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Storm Drainage



DEPARTMENT OVERVIEW

Public Works & Engineering -
Storm Drainage

* Mission — Maintain and improve Longmont's
Storm Drainage system including inlets,
pipes, culverts and outfalls to protect people,
property and infrastructure from flooding and
its impacts.

* Protect and maintain quality of streams,
rivers and vital water resources including
irrigation ditches.




BUDGET SUMMARY

« Total Budget - $14,171,444 (5%
decrease from 2020)

 Revenue sources: Storm Drainage

Utility Bills, System Development fees |

along with grant funding.

» Strategic investments: Improvements
to St. Vrain Channel and
upgrades/rehabilitation of
components of existing system.

rrrrrr
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BUDGET SUMMARY

2027 Storm Drainage Revenue Budget

(01{¢]:13
$535,414
4%

Charges for
Services
$13,601,600
96%

2027 Storm Drainage Expense Budget

Debt Service
$2,463,638
17%

Operating
$7,303,068
52%
CIP
$4,404,738
31%




CHALLENGES

 Asset Management

 Competing Priorities for staffing
 Changing Regulatory criteria

* Maintenance Conflicts/Limitations




Transportation
(Street Fund)



DEPARTMENT OVERVIEW
Public Works & Engineering - Transportation

Mission — Provide a safe and reliable transportation network
including transit services for all types of users that live, work or
play in Longmont

Apply timely maintenance and
improvements to investments on
pavements, sidewalks, bridges,
signals, and signs along the

365 centerline miles of roadways
owned & maintained by Longmont




BUDGET SUMMARY

2027 Street Fund Revenue Budget

Other
$1,209,844
4%

Intergovernmental/Grants
$6,155,105
18%

Taxes
$25,875,168
78%

2027 Street Fund Expense Budget

Transit
Programs
$2,629,605
8%

Operating
$17,370,914
51%

CIP
$13,931,400
41%




CHALLENGES

* Increasing demand to fund added transit services, multimodal
improvements and Vision Zero while still maintaining aging
infrastructure and providing new infrastructure

* Deferred maintenance of existing infrastructure will become more
expensive over time

* Costs have increased faster than sales tax revenue has grown

 Competing priorities for staffing

rrrrrr
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1ST & MAIN PROJECT MAP OF MANY THINGS




CITY OF LONGMONT
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TRANSIT PLANNING



CURRENT LONGMONT TRANSIT SERVICES PORTFOLIO

Express Transit Commuter
General Public / Commuters
¢ RTD Local and Regional Bus Routes

e FLEX - Connects Ft Collins-Berthod-
Longmont-Boulder (Transfort)

E-Bicycle Riders

e Access-a-Ride (RTD)  Beycle - Regional Bike Share

e Paratransit Shuttle (VIA Mobility)
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FUTURE TRANSIT MODES AND SYSTEM CHANGES SHAPING LONGMONT TRANSIT

Colorado Connector

: (COCO)
RTD Bus Rapi . .
RTD Budget Service Transit (BRT) - ol (ot & Laormant

Reduction Process Diagonal Flyer Station)

2028 - 2032

RTD Comprehensive

Operational Analysis RTD COA 5 Year
(COA) 5 Year Plan Implementation
Service Plan for

2028 - 2032



Current Transit Services Ordered by Cost Per Rider

2025 Cost
Service Name/Provider | Rider / Service Type per Rider

RIDE Longmont / Via General Public / Commuters / Demand Response $19.02
Via Mobility Paratransit / Via Paratransit / Demand Response 9.70
Access-a-Ride / RTD Paratransit / Demand Response 7.63
FLEX Bus / Transfort Express Transit Commuters / Fixed Route 6.54
Local Bus Service / RTD General Public/ Commuters / Fixed Route 0.48
Regional Bus Service / RTD General Public / Commuters / Fixed Route Not subsid. by COL
Longmont FlexRide / RTD General Public / Commuters / Fixed Route Not subsid. by COL
Beycle / Beycle E-Bike Riders / Regional On Demand E-Bike Operations not

subsid. by COL
Share /



2027 REQUESTED MICROTRANSIT BUDGET - WITH EXTERNAL FUNDING.

$Thousands Microtransit Operating Expenses by Funding Source
+3,000 $2,779
$2,573 2,779
$2,500 pp— ‘ $2,383 2,573
] 2,206 el
(32% Increase) ‘ 1,800
— 941
$2,000 1,300 ‘
$1,569 ;
$1,500 s1A3 170 ‘
1,000 |
800
$1,000
$500 601 H
$150 377 ﬁ
SO 150 40 w—
2024 Act 2025 Act 2026 Revised 2027 Proposed 2028 Plan 2029 Plan 2030 Plan 2031 Plan

Budget
M Local (Street Fund) ®RTDAward1l ®FedGrant ®RTD Award?2 RTD Award 3

Intergovernmental funding is an important part of financing Microtransit to minimize funding from the Street Improvements
Fund which may require tradeoffs between the Microtransit service offering and the Street CIP projects such as the Pavement

Management Program and Transportation System Management. -



ONGOING EFFORTS

PRIORITIZATION EXTERNAL COMMUNICATION
FUNDING




BUDGET MEETINGS oaionT
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Q&
September 1 — Regular Meeting September 22 — Regular Meeting October 20 - Regular Meeting
* Presentation of the 2027 Proposed * Transportation funding * Second reading of mill levy
Budget and the 2027-2031 Capital ~ ° Utilities budget summaries ordinances and Ordinance
Improvement Program ) updating UBCIS Fund
* CIP overview and projects Septeml?er 29 - Study Session
* NextLight budget summary November 17 - Regular Meeting
* Airport budget summary * First reading budget adoption
September 8 — Regular Meeting  First public hearing and appropriation ordinances
* Employee compensation and
benefits October 6 — Regular Meeting December 1 - Regular Meeting
* LDDA budgets  Final direction from Council « Second reading budget
* Second public hearing adoption and appropriation
September 15 — Study Session * Firstreading of mill levy ordinances and associated
ordinances and Ordinance resolutions

* 2027 budget summary

* General Fund budget summary

* Public Safety Fund budget
summary

* One-time expenses

* Financial policies

updating UBCIS Fund
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Other questions,
comments or additional
information needed?



THANK YOU






